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Pilot Review




Recap on Purpose of pilot:

Method/Group

1. Beta group - Small group of frontline
staff & managers who volunteered to be
part of the group during the build phase
as well as the pilot.

Initiated from the People Panel.

2. Targeted units/Roadshow style —
physical presence in unit from project
team on day 1 and various stages across
the 6 weeks, posters, promotional
material, unit champions identified.

3. Area Led - no physical presence in
the units from project team, led from
within the area itself, use of manager
comms, posters etc.

4. Only home mailings

5. Direct emails to non-ops

Aim

To have input from end users during the
build of the app and to be part of the pilot
to receive qualitative feedback.

To support the more targeted approach to
increase awareness and a buzz within a
short timescale.

To see if there is a difference between the
roadshow style method and understand
how it could be rolled out nationally.

To test whether letters to home addresses
have a good impact on adoption rates.

To include central teams in the pilot and
test the use of emails.
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