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This work has started and will continue with an 
overall strategy document being submitted to the 
NEC for agreement. I believe this will warrant a 
future briefing or session at conference that truly 
gives the overall strategy the time it deserves 
so that we can create a policy for the future on 
Education and Training.  

CWU ACCOMMODATION AUDIT

Since the in-principle decision was made to 
sell Alvescot Lodge, we have collated a list 
of possible future residential providers. This 
work, although restricted due to the current 
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that we have enough alternatives in place to 
continue with a residential programme once 
we are able.

We will also be scoping for regional and branch 
premises to use for future training and education 
programmes. To ensure viability of classroom 
delivered training the following considerations 
will apply:

•	� Capacity to seat between 10 and 24 students 
comfortably

•	 Breakout / syndicate areas

•	 Disability Access

•	 Access to toilets

•	 Adequate IT / internet facilities

•	 Good transport links

•	 Future Investment

Residential/Regional Package

There have been many questions raised 
regarding the continuation of a residential 
programme without Alvescot Lodge. We currently 
have a 44 week programme which covers 
the Academic Year and whilst it is successful 
we must look at the statistics and how many 
representatives do not see this is an avenue to 
learning and who have not utilised these facilities 
in the past. We have to look at an overall strategy 
that delivers where and when it is needed the 
most for all of our representatives. 

I believe that a new overall training and 
education package will need to deliver a more 
blended approach. This would still include a core 
residential element running through the heart of 
education, however it would be remiss to ignore 
what training could be delivered in our regions 
and the positive impact that could have for our 
representatives. Through redesign, we now have 
Regional ULR Leads committed to education who 
understand local needs of their region. We also 
have Regional and Branch facilities that, if they 
do not already, can be equipped to deliver a high 
standard of training. 

If proper time is committed to shaping and 
drawing up a pre-scheduled plan, an element of 
regional training could be successfully delivered 
within our Regions and Branches which would 
complement a new overall strategy. 

Reviewing courses

Reviewing materials and resources of our 
courses, to ensure that they are geared towards 
the new “World of Work”, is a contemporary 
objective for the department. It has become 
increasingly noticeable that some of our course 
materials, activities and outcomes are outdated 
and in need of refreshment. 

We have listened to the findings and key themes 
that were derived from our branch education 
survey published in LTB 067/19, particularly the 
need to work with other national departments to 
update relevant courses. To this end, meetings 
will take place where necessary between my 
team and the relevant industrial and central 
services pillar departments to go through all of 
the course materials. We aim to review all of our 
core courses using this approach. 

Currently, using our expertise within the 
department we have begun the process of 
reviewing our BAME and Women’s Leadership 
courses with the intent of revising the current 
format. We aim to refresh the programme by 
introducing new courses for members; aimed 
at encouraging them into active roles within our 
union structures, including Induction Courses for 
new and existing equality officers. We see these 
“passageway courses” as targeted starting blocks 
for activism. 



10 EQUALITY & EDUCATION – OPPORTUNITY, DEVELOPMENT AND A NEW DIRECTION

We will also be reviewing our CWU mandatory 
“Fair & Equal” course, including exploring 
methods that will enable us to better monitor 
and evaluate attendance and compliance to its 
mandatory status. More information on this 
initiative and how it will operate will be shared as 
and when it is ready. 

In addition, our online platform, CWU Left-Click 
offers bespoke CWU courses free for members. 
They include our popular Family History, Digital 
Photography and Creative Writing courses. We 
also have a range of courses from third party 
providers, either free or at discounted rates, 
offering a total of over 500 packages. Whilst 
the vast majority of these courses are available 
nationally, a few are restricted by location – due 
to the devolved nature of education funding. We 
will work with funders and providers to try and 
resolve these issues but in the interim we are 
currently in the process of upgrading Left-Click to 
the newest software version which benefits from 
a new theme and app to make it more accessible 
and user-friendly to our members. 

New courses 

Reviewing our course materials also provides 
us with opportunities to review our course offer 
and identify gaps and opportunities for course 
expansion.

We recognise that any changes to our CWU 
education must be based on progressive training 
and against a backdrop of the wider political 
challenges to our movement. Currently, there 
is a growing need to enhance the political work 
that we do as a union. Our political work spans 
a number of different issues. Within our core 
industries, the decisions that affect our members 
in the workplace are not simply made by the 
employer, but made by governments. As well 
as training our representatives to be active in 
the political arena we want to empower CWU 
members to have a political voice by getting 
active in the union or the Labour party or by 
becoming an MP or a Councillor. 

Therefore we have had initial meetings with our 
Acting Head of Political Strategy to design an 
offer of political schools for CWU representatives 
with the overall aim to include our members in 
the future.

We continue to offer bespoke training on a needs 
driven basis. Where a requirement exists to 
create a seminar for a particular topic e.g. skills 
based workshops for an unrecognised or an 
emerging group of reps in a particular workplace 
– we are able to facilitate a programme. What 
works well is a “Grievance and Discipline” 
course or taking a deep dive into an employer’s 
procedures and processes. Recently we have 
been able to utilise bespoke training to furnish 
EE reps with the skills for them to support 
colleagues facing redundancy.

We also hope to offer refresher training 
and ongoing development for existing 
representatives who may have not engaged in 
education for long periods of time. 

One of the historical problems within the CWU 
union structures has been our ability to lose track 
of union representatives or members attending 
a course for the first time. Although we are at 
the very informal stages, it is my intention to 
develop an activist passport so that we can better 
understand the journey and experience of all of 
our representatives. 

We also want to deploy a similar pilot for 
representatives to assist with breaking down 
barriers to learning. By developing a pathway 
of blended learning that includes a mixture of 
online, practical and classroom based education, 
we hope to address the lack of accessibility 
to courses for many of our members and 
representatives. 

We will also be reviewing our mentoring 
exchange scheme, reviewing its current 
structures and practices and evaluating 
opportunities for improvement and change.  
We aim to enhance the current scheme with 
a fresh approach what builds on the visions 
of building a stronger, inclusive, union with a 
framework that connects and strengthens our 
education programme. 
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As the coronavirus pandemic forces restrictions 
to movement across the country, it has helped 
as a department to look at alternative solutions 
to deliver education, learning and training. At 
the moment the department is in the process 
of designing bite sized non accredited training 
sessions that we can pilot using interactive 
classroom based technologies such as Zoom. 
Zoom expands on the concept of traditional 
classrooms by creating video communications to 
meet the needs of students. The platform, which 
is widely being used across the education sector, 
shall be piloted in the next few weeks, we will 
also be looking at future platforms that may be of 
interest for online learning for the long term. 

Union Learning Project 

The CWU’s Union Learning Fund projects 
continue to make progress. It is clear that where 
management support the activities of our ULRs 
with paid release, a room for learning and access 
to our members, then considerable successes 
can be achieved. Currently over 6,000 members 
a year access learning through our CWU’s union 
learning activities. Many achieve qualifications in 
English, Maths, IT and a wide range of vocational 
qualifications. Increasingly, our ULRs have also 
supported the delivery of health and well-being 
workshops, working with partners such as the 
NHS, British Heart Foundation and Mind. The 
importance of these workshops cannot be over-
stated. In several cases they have saved lives.

It is however, sadly commonplace for our ULRs 
to face obstructions from management. As a 
department we regularly collect and collate 
learning outcomes which have a significant 
role to play in providing supporting evidence 
to negotiate ULR release and learning centre 
support. This data has been able to prove a 
clear correlation between the level of ULR 
release and support and the number of learning 
opportunities delivered to our members.

Tutor training and ULR development 

One of the key themes flowing from redesign 
and emerging from the branch education 
survey was the need to upskill our tutors –both 
in understanding learner needs and industrial 
experience. There were also calls for more “Train 
the Trainer “courses and Award in Education 
& Training (AET) courses, including a desire 
to upskill ULRs so they can deliver a tutor led 
training programme. 

We have taken this feedback on board and will be 
actively engaging in developing a larger pool of 
tutors by opening up more opportunities for our 
reps and ULR’s to attend the Award in Education 
and Training course. Last year the department 
enrolled eight new ULRs and representatives on 
to the course. This year we intend to continue 
this good work and will be offering up more tutor 
training opportunities in due course. 

It is also important that we hold regular briefings 
with our CWU tutors to gain feedback and involve 
them in the process of our overall training and 
education strategy.

Staff HQ development 

As a union we have a successful history in 
providing our members and representatives 
with education, learning and development 
opportunities via our various education 
programmes. Equally, we consistently deliver 
lifelong learning opportunities via our union 
learning projects through our brilliant network of 
ULRs. As a department we recognise that there 
is currently a lack of continuing professional 
learning and development for our HQ staff, NEC 
members and Officers of the CWU. As Head of 
Department I want to change this. Recently I have 
been working with our CWU HR Department and 
HQ ULRs looking at possibilities to run courses 
out of our CWU HQ learning Centre. Meetings 
have been progressive and we had hoped to 
refresh our learning centre and introduce a 
new perspective sometime this year. This work 
will continue as part of my departments overall 
strategy. 
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School activities 

Preparing young people for the challenges and 
opportunities of employment is increasingly 
important, especially at a time of rapid change 
in the world of work. As a movement we have 
an important role to play in educating young 
people about their rights at work and why they 
should join a union. Historically our union have 
placed the responsibility on our young workers 
committee and youth activists to engage with 
schools and seek permissions to deliver seminars 
to inform students about (a) what a trade union 
is and (b) why young workers should join a trade 
union. 

With this in mind I would like to work closely 
with our Young Worker NEC Leads to create 
some new initiatives on how we can interact with 
schools as a trade union. 

CLOSING

In the short time that I have been Head of 
Equality, Education and Development we 
have seen many changes and with the sale 
of Alvescot Lodge we will see many more. 
Redesign provided a template for a new 
structure and pathway for Equality. A new 
agreed strategy on training and education in 
the CWU must follow. It is a time to look at 
what we do best and what we could do better 
in a fast paced world that is ever changing. My 
priority will always be to support, educate and 
provide the skills to all of our representatives 
at no matter what level of our union, regardless 
of role.

The work that I have outlined in this document, 
although slightly hindered by our current 
restrictions, will take time. However, I am 
confident that with your support and the right 
strategy, this will be an opportunity to shape 
our union and wider movement and make us a 
more progressive Trade Union with Equality and 
Education at the heart of everything we do. 

NOTES
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