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REGIONAL WOMENS COMMITTEE OFFICERS

Dear Colleagues

LEAVE CLAIMING (MOTION 33)

In an attempt to clarify the above issue I arranged to meet and subsequently met with a small number of officers from various regions to understand the problems being experienced and to try and clarify the process.

I believe the meeting was useful and this letter is to record what I believe to be the way forward between us and to attempt to explain some of the misconceptions that have arisen on this issue in the past couple of years.

I think the real issue arose out of the original request to identify who had facility time and who didn’t.  This was seen by some, as I now understand, as a real threat as some managers, depending on area and or company, monitor much more closely than others this particular issue.  Indeed the view was expressed that in certain quarters that attempting to use IR facility time for this issue was a potential disciplinary matter.

The actual point at issue for CWU HQs was that we simply couldn’t pay for special leave if individuals could actually use such time from the employer as we would have the situation whereby the employer would be paying wages and so would we.  This would lead to a number of problems, not least of which would be with the Inland Revenue.  I think the point I was trying to make was that individuals couldn’t be paid twice for the same day of work.  

Indeed I have a case on my desk where a rep (not a RWC Officer) has been claiming a days pay for attending meetings but the employer now states that no loss of pay took place and wants to treat this as a form of fraud/theft.  The employer is clearly moving towards dismissal in this particular case and the identification of Special Leave was an attempt to ensure we didn’t face that problem here.  Obviously some individuals are happy to operate as they have always done on this issue and that is fine with CWU Headquarters.

The problem arises though in designing a claim form that covers this off, we have to ensure, by law, and be able to prove to the Trade Union Certification Officer that we keep accurate accounts.  As a Trade union we are subject to additional laws over and above the normal accountancy rules, a legacy of 18 years of Thatcherism.

Basically the law as it applies to Trade Unions was designed because the Conservative Government wanted to try and prove to the members that union reps wasted their money on frivolous expenditure.  As a result if we pay for something we have to prove that the cause existed, hence we need/needed some form of document to prove the deduction of pay.  For the most part particularly in the Post Office this usually happens with the central billing arrangements and other existing arrangements and as yet, whilst these are not perfect we haven’t run into any serious questioning on the arrangement by our Auditors.  .  However we are coming under more scrutiny in this area and need to ensure we are “spotless” in our approach to this, so if we need to start regularly paying for something, particularly pay, then we need as much documentation as possible.

I hope this explains the predicament we found ourselves in.  It was not as has been suggested us trying to find a way out of the responsibility to pay it was that we simply need to prove to the relevant authorities that we are clean when it comes to paying people what amounts to a wage.

It was also suggested that it would be of great assistance if we issued some sort of credential letter to individuals in order that they could secure the necessary time off.  Again different employers and managers operate differently on this issue some just knowing and accepting that individuals have such responsibility and others needing to see something more concrete.  Accordingly I have attached a letter of authority that can be used to show employers that the CWU will pay for two days leave a month.  It should be noted that I am dealing with the finance issues here and should employers refuse such time off for any reason this would need to be raised through the appropriate Dept at CWU Headquarters.

Finally there is the issue of pension contribution.  Again this varies greatly between employers, having asked around it appears that this is a matter that can only be resolved through reference to the various industrial departments as it is their responsibility to deal with facilities agreements and the paid/unpaid arrangements that apply to them.

I believe this letter is a fair reflection of the discussion we had and I hope now clarifies the position from CWU HQs on the purpose of the forms and what it was we needed and why.

Obviously if any part of this letter causes concern or difficulty don’t hesitate to get in touch as my hospital attendances have just about come to an end and I’m now back in the office.

Yours sincerely

TONY KEARNS
Senior Deputy General Secretary

Att.

REGIONAL WOMENS COMMITTEE SECRETARY/CHAIR LOSS OF PAY CLAIM FORM
Committee………………………..

Name……………………………..

.

Position……………………………

Date/period of release

From………………………………

To…………………………………

	WORK UNDERTAKEN                                                                        
	DATE
	TIME

	
	
	FROM
	TO



	If needed can be completed on a separate sheet


	£




 Total loss of pay claimed   

Signature………………………………………………………….

Date……………………………………………………………….

CWU HQ Budget Holder signature…………………………….              

Date: 

To whom it may concern

CWU ACCREDITATION - REGIONAL WOMEN’S OFFICER 

Please accept this letter as confirmation that (name) is an accredited representative of the CWU and currently holds the position of CWU Regional Women’s Officer for the (Region).

In order that they can carry out the important responsibilities associated with this position I would be grateful if you could make arrangements for (name) to be released from their normal duty/work schedules for two days per calendar month.   

I can confirm that in line with the re-imbursement arrangements that operate between your company and the CWU that if it is necessary the CWU will cover the cost of any such release subject to the normal billing arrangements. 

Please do not hesitate to contact me in relation to this matter.

Yours sincerely

Steve Baguley 

National Organising Secretary    

