CWU CONFERENCE 2005

POSTAL OUTDOOR DEPARTMENT

Sections 1 & 2

MOTIONS CARRIED

TRANSFERS POLICY

Motion 2.27

Conference agrees that given the unagreed creation of a central transfer list, based in Chesterfield, and the current high level of uncertainty regarding transfers, conference instructs the incoming Postal Executive to negotiate the following.

1. A comprehensive agreement on transfers between units and functions in Royal Mail.

2. The agreement must also enshrine the right of transfer for members employed in other Royal Mail Group Businesses.

3. The right of the CWU at all relevant levels to be involved in any new transfer process.

4. The agreement to include the principle that transfers take place before outside recruitment as laid out in the current resoursing process.

The Postal Executive is instructed accordingly.

UNIFORMS POLICY

Composite Motion 2 J






(includes Motions 2.47 to 2.48 inclusive)
Conference instructs the incoming Postal Executive to negotiate the introduction of a breathable High Visability Jacket as part of the PPE issue to Royal Mail Group employees.

The Postal Executive is instructed accordingly.

RATE OF PAY FOR 16/17 YEAR OLDS

Motion 1.17

Conference agrees that the continuing pay discrimination of employees under 18 is unjust and abhorrent.  Therefore all Postal Workers will receive equal basic pay for their respective grades.

The Postal Executive is instructed accordingly.

INDUSTRIAL ACTION

Composite 2 X






(includes Motions 2.106 to 2.107 inclusive)

Conference agrees that when a “Yes” vote has been achieved in a workplace Industrial Action ballot and dates have been agreed by the Postal Executive and management advised of these, then the action will not be called off without the agreement of the membership and Branch concerned.

The Postal Executive is instructed accordingly.

CWU CONFERENCE 2005

POSTAL OUTDOOR DEPARTMENT

Section 5
MOTIONS CARRIED/TAKEN FOR EXAMINATION

DOOR TO DOOR

Composite Motion 5 A

(includes Motions 5.2 to 5.5 inclusive)

Conference agrees that immediate negotiations take place to increase the payments for Door-to-Door items. Conference further agrees that there be no agreement to increase the current maximum number of door to door contracts per week until such time that: -

1. A mechanism for future increases in payments at regular intervals be agreed

2. Weight on Delivery solutions are confirmed and in place for both the current and proposed maximum number delivered
The Postal Executive is instructed accordingly.

Motion 5.6

Conference agrees that, with the advent of Postal Liberalisation in January 2006, it is important that we secure a comprehensive agreement covering the delivery of Door to Door items, that takes account of the wider implications of the overall CWU business strategy, especially in relation to new products and services. The PEC is therefore instructed to enter into immediate negotiations on this matter, with the aim of finalising an agreement before the end of 2005.  

All aspects of Door to Door that impact upon the membership should be thoroughly examined and taken into consideration, with any final agreement being placed before the relevant membership for ratification.

The Postal Executive is instructed accordingly

Motion 5.12

Conference agrees that our members perception of the delivery of Door to Door material, varies nationally office by office. With the liberalisation of the Postal Industry will come serious competition not only to Door to Door but also eventually Mailsort and could ultimately impact on employment.

Conference also recognises that Door to Door offers this Union the opportunity to secure an agreement that will protect full time employment and enhance the earning potential of our members. On that basis Conference instructs the Postal Executive to reach agreement with the employer and undertake a campaign with our members, to raise awareness of the importance of Door to Door, and the potential loss of jobs if an agreement is not reached.

The Postal Executive is instructed accordingly.

BOGNOR REGIS DISPUTE

Emergency Motion EM4

“This Conference deplores the actions of Royal Mail management for reneging on Agreemetns that have been jointly signed in respect of SDD at Bognor Regis DO.  Because of their actions SDD has still not been implemented at Bognor Regis.  Our members are not in receipt of the £26.28 even though major building work has been required in the office.  Our membrs have taken 3 days of Industrial Action to date,t he Postal Executive has been asked to sanction further action.  This Conference calls upon the Postal Executive to use any means at their disposal to bring this dispute to a satisfacotry conclusion”

JOB AND FINISH/POUCHING OFF AGREEMENT

Motion 5.14

Conference agrees that the current ‘Pouching off Agreement’ is not in the best long term interest of the membership. It is also in conflict with the principles of safe working and the provision of a professional and reliable delivery service. 

Conference further agrees that the current “Pouching Off” agreement has also led to other practices amongst our members, such as working through meal relief’s and commencing work before their agreed time which are not in their best long term interests. 

The PEC are therefore instructed to conclude an agreement covering ‘Pouching Off’ that deals with the aforementioned practices and provides an improved working environment consistent with Health and Safety requirements. 

The Postal Executive is instructed accordingly

WEIGHT ON DELIVERY

Motion 5.15

Conference agrees and recognises the failure by the Business to supplement the weight on delivery solutions i.e. Pouch Weight Matrix as agreed in the national SDD agreement.

Therefore in order to protect our members Health, Safety & Welfare the PEC are instructed to reach agreement that the first delivery pouch can be up to a maximum of 16 kg and that all subsequent pouches will consist of either the “MB44 Starburst Pouch” or an alternative design with a maximum weight of 10 kg.

The Postal Executive is instructed accordingly.

SDD – HEALTH & SAFETY ISSUES

Composite Motion 5 C

(includes Motions 5.16 to 5.19 inclusive)

Conference agrees to note with concern the disparity in the deployment of SDD, in particular the provisions of the Health and Safety section of the agreement.

Conference further notes with concern the number of members leaving the delivery function on medical transfers to other parts of the business, or through ill health retirement itself, since the introduction of SDD.

Conference therefore instructs the PEC to: -

1. Survey all Branches as to the current state of implementation of the Health & Safety section of the agreement

2. Seek the statistics of numbers of ill health retirements from the business pre and post SDD, which shall include the medical reasons for retirement

3. Commence immediate negotiations with the employer on a national, divisional and area basis, to ensure that the health and safety section of SDD is implemented in full across all delivery offices

4. Seek a full independent review, on an ongoing regular basis, of the medium and long term ill health effects of the longer delivery span and increased intensity of work. This would include physiological and psychological ill health.

5. Monitor the long term Health and Safety effects of the introduction of SDD by producing regular reports to branches on all of the above

This list is not exhaustive.

The Postal Executive is instructed accordingly.

Motion 5.20

Conference agrees that the introduction of SDD in particular lengthened delivery spans and increased weight on delivery, has in some circumstances created an environment were some employees are now struggling with the delivery element of their duty.

It is imperative that negotiations are commenced immediately on a process similar to rehabilitation, that covers postman/woman aged over 50 years who are regularly observed having difficulty in completing their duty. This process will not be limited to any preconceived timescales.

The Postal Executive is instructed accordingly.

Motion 5.27

Conference recognises that the introduction of Single Daily Delivery and longer delivery spans, performed later in the day has significantly increased the risks to our members of contracting skin cancers from the increased exposure to the sun. 

It also recognises that the most effective protection is to cover at risk areas whilst on delivery; therefore the Postal Executive is instructed to negotiate the option of a wide brimmed ‘cricket style’ hat being added to the uniform entitlement. 

The Postal Executive is instructed accordingly

SDD – IMPLICATIONS IN RURAL AREAS

Motion 5.23

Conference agrees that the introduction of SDD has adversely impacted on offices that are primarily rural.

Conference therefore instructs the PEC to secure agreement with the employer on rural deliveries, to include the following: -

1. Setting a maximum rural delivery span based on the principles agreed in the SDD agreement

2. Incorporating all Health, Safety and Welfare facilities as agreed in the SDD agreement

3. Protection of collection routes in rural areas

4. Maintain Post Bus services

The Postal Executive is instructed accordingly.

IMPLICATIONS OF LATER STARTS AT DELIVERY OFFICES

Composite Motion 5 D

(includes Motions 5.25 to 5.26 inclusive)

Conference agrees and notes the possibility in the near future of Royal Mail seeking to implement later start times in delivery offices and the effect this would have on current levels of pensionable pay.  Conference therefore, instructs the Postal Executive as a matter of urgency to develop a strategy in addition to MTSF to minimise such potential losses.

The Postal Executive is instructed accordingly.

USE OF PRIVATE CARS ON DELIVERY

Motion 5.31

Conference agrees and notes the lack of agreement in line with Composite Motion J “Cars on Delivery.” The PEC is instructed to achieve agreement by April 2006 .If agreement cannot be reached the affected membership should be consulted to see what action they wish to take in order to resolve this issue.

   
The Postal Executive is instructed accordingly.

Motion 5.32

Conference agrees that all private cars on delivery shall receive an annual roadworthiness check by a Vehicle Services technician to confirm they are fit for purpose and safe. These checks are essential to improve the Health & Safety of both drivers and the general public.

All private cars on delivery must comply in order to be covered by the Royal Mail insurance bond. 

These roadworthiness checks to be free of charge.

The Postal Executive is instructed accordingly.

CHRISTMAS ARRANGEMENTS

Motion 5.37
Conference agrees that the achievment of finalising an agreement to see the end of the claw back of hours argument at Christmas was and is a major success and achieves a long standing policy of this union. To move the Union forward for the good of the membership we must now look to enhance our "Family Friendly" policies and achieve a non-service day on the day after Boxing Day regardless of where Christmas Day falls in the week.

The Postal Executive is instructed accordingly.

EASTER ARRANGEMENTS

Motion 5.42
Conference reaffirms its policy of obtaining the Saturday following Good Friday as a non service day, except consideration will be given to allow regional variations to take place. The PEC are instructed to conclude an agreement with Royal Mail that achieves this aim and to subsequently make joint representation to Postcomm that brings the policy to fruition in time for Easter 2006 in conjunction with the wider review on pay, terms and conditions.

The Postal Executive is instructed accordingly

ROMEC CLEANERS BONUS SCHEME

Motion 5.44
Conference agrees that the existing Romec cleaners bonus scheme is being operated in a way which is not in the best interests of our members. Conference therefore instructs the PEC to re-negotiate the terms of the agreement to achieve a scheme which builds in the following principles:

1. Bonus units to be established at a level which allows the most effective return to our members and not to be beyond postcode area at a maximum.

2.  Any future scheme must be based on factors under the control/influence of cleaners.

3.  All previous monies earnt shall flow through to the new scheme

4.  There must be a mechanism for consolidation

The Postal Executive is instructed accordingly.

Motion 5.54

Conference agrees that current bonus scheme for our cleaners employed by Romec is now in urgent need of change. Conference, therefore, agrees that the CWU open up negotiations as soon as possible with a view to agreeing a new bonus scheme which would not penalise our members for costs that they cannot influence.

The Postal Executive is instructed accordingly.

QUADRANT CATERING SERVICES

Composite Motion 5 F

(includes Motions 5.58 to 5.60 inclusive)

Conference agrees that the current review of catering services provided by Quadrant Catering Limited within Letter Delivery Offices being undertaken by People and Organisation Services and Quadrant, as detailed in Bob Gibson’s letter to Area Delivery Representatives dated 1st March 2005, does not give sufficient protection to Quadrant and Royal Mail CWU members in those delivery offices.

Conference therefore calls upon the Postal Executive to engage Royal Mail and Quadrant at a national level, with a view to protecting Quadrant facilities within delivery offices. The Postal Executive should ensure that where facilities are identified by Royal Mail for potential closure that the CWU at local and area level are fully involved before any final decision is made, this involvement should include:

·
Review of the running of the facility, this review would focus on opening times, staffing levels, type and quality of product to ensure that it fits with the requirements of the office, this list is not exhaustive.

·
Full consultation exercise involving the members and representatives within the unit, this would establish why the facility is not used and identify possible steps that could be put in place to ensure its use.

·
Examination of local budget and local purchasing of supplies, with a view to making the facility more cost effective, whilst providing a menu that meets the requirements of the members in the office.

·
A review period where any new measure that have been highlighted can be trialled, this  review would then be shared with the CWU at local and area level and would be vital in making the final decision on the facility.

·
A commitment from Royal Mail and Quadrant that no facility will be deliberately ran down by, not replacing Quadrant staffs that have left, altering opening times or by altering the items on sale to the members in the unit, this list is not exhaustive.

·
A facility to use the IR Framework if Royal Mail and Quadrant reject improvement opportunities or continue to move ahead with the closure despite proof that the facility is needed or can make a profit.          

The Postal Executive is instructed accordingly.

TAKEN FOR EXAMINATION

HEPATITIS INJECTIONS

Motion 5.34
Conference agrees and instructs the Postal Executive to negotiate an agreement that offers all Delivery / Collection postperson a course of hepatitus injections in order to minimise the potential effects resulting from contact with hyperdermic syringes in the performance of their duties.

The Postal Executive is instructed accordingly

