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16th September 2009

OPENREACH – SERVICE DELIVERY TRANSFORMATION
As indicated in briefing No 8, the CWU Executive team met with Openreach to clarify the detail of the exercise Openreach will be running over the next two weeks. We were informed that all team members will receive a letter and be asked to indicate confidentially on an independent web site their personal willingness to adopt the flexible attendance patterns. We believe that the indicative patterns Openreach will be referring to are those that were the subject of the recent ballot.
The CWU confirmed that this is an entirely voluntary and individual exercise and the results will be confidential. It is not a ballot (i.e.  there is not a NO box to tick) and there will be no 1:1 with managers.  Openreach has confirmed that it is merely an exercise for people to express a personal view should the flexible attendance patterns be available.
The CWU sought and were given assurances that there would be no contractual change and that, if individuals were TUPE’d out of Openreach, they would do so on their current contractual terms as well as current attendance. 

Expressing a personal choice to change does not commit the individual to the actual change since it will be necessary at a later change to sign a variation of contract.  The exercise will run from the 18th September until 2nd October. Openreach will be writing confirming all of this and this will be published in a separate LTB.
The Executive team is conscious of the danger of splits between some Complex  and Volume people prompted by the belief that the result of the recent ballot was split cleanly along those lines. There is no way of knowing this for certain but in all probability, there would have been Complex people voting No and Volume people voting Yes. What is clear is that the challenges we face in the coming weeks and months will need the Union to be as united as never before since they will impact on every member.
Against that background, the Executive team believes all individuals should be free to express an individual, voluntary and confidential opinion if that is what they wish to do. The Union will not tolerate people being bullied, coerced or harassed in any way.
The real focus for the CWU is job security and in particular resisting any outsourcing. We cannot nor will not be distracted from that task. The CWU has confirmed again that Openreach will honour its statutory consultative obligations. The discussions we are having, or have had, with Openreach do not form part of that consultative period.  If a decision was made to outsource all or part of Complex, Openreach would write formally to the CWU to commence the consultative process. That would also be the point at which the CWU Executive would definitively decide the best way to enact the Union’s policy of opposition to Project Beck or any similar proposal. 

Ian Cuthbert

CWU Assistant Secretary
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