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OPENREACH – SERVICE DELIVERY TRANSFORMATION
Open@CWU.ORG    Commonly asked questions

Why another ballot?

In an ideal world, the whole issue of Attendance and Project Beck (the outsourcing of up to 13,000 people from BT) would just go away because of an internal CWU ballot. Sadly as you know we do not live in such a world. It is hard economics rather than some fanciful whim which drives Openreach to cut costs through the elimination of overtime. That did not change because of the ballot.  People now have a clearer indication of the type of patterns they would work and the length of the transition. As in any negotiations, members have the right to be consulted at each stage rather than be propelled into a dispute. Things will change – you have the last opportunity to control that change by voting Yes
If the result of this ballot is No, will I stay on my existing attendance pattern?

The short answer to this is No.  There will be no more peaceful negotiations and, given the underlying drivers cited above, Openreach is likely to move towards legally issuing a variation of contract. The Union would oppose this as best we can but inevitably change will happen. CSIP and SWW will disappear  As will FWHA.. The Union could be left with no serious control over the type of attendances people would work. The protection for people who genuinely cannot work certain patterns would be severely weakened. The only way to ensure that we have control over change and can be united enough to resist unreasonable demands is to vote YES. Do not be misled into thinking that things will stay the same. They won’t.
Is BT still considering Project Beck and who would be involved?
If we cannot reach agreement on the attendance framework ( which will reduce costs in the business by decreasing overtime), then both BT and Openreach management say it will have no option to move to outsourcing. As has often been said this would involve up to 13,000 people whose lives could be shattered. Your Executive does hope that every member would stand beside those under threat and recognise that a YES vote removes this threat for good. Even if you do not vote Yes in solidarity, then do it for your own good. The exact make up of that 13,000 has not been finalized so you could find yourself in scope now. Anyone going onto NGA build work for instance may be at risk. As could second stage repair, as could Frames, as could parts of Private Wires. What price you next?
If we have an agreement, can management just change my patterns at will?

No. The best way to prevent your attendance being changed to something that is unreasonable or draconian at the whim of management is to vote YES.  With an agreement, all change has to be negotiated and agreed between local management and your CWU Branch.  You would have a say in that process. Ironically, with an agreement, the Union nationally and at Branch level would be in a much stronger position to stop unreasonable or unjustifiable demands on attendance since everybody would be on the same contract without the divisions between CSIP and SWW people. For your own sake and that of all members – Vote YES
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