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14th September 2009

OPENREACH – SERVICE DELIVERY TRANSFORMATION
Attendance Pattern Exercise  and Outsourcing
Following announcements made by Openreach , CWU head Office has had many enquiries as to why the company  appears to be holding what some describe as  “its own ballot on attendance patterns and commitment”.

As Branches will know this is not a matter of negotiation between the CWU and Openreach. In order to be clear about what exactly Openreach is doing and whether this would involve contractual change, I have requested a meeting with the company’s representatives and this will be held tomorrow afternoon.
It will be appreciated that until we know  what the company’s plans are, it is difficult to give advice.  Following the meeting with management, a further bulletin will be issued.
In terms of any outsourcing Openreach has a legal responsibility to consult with the CWU and it has confirmed that it will honour that statutory responsibility. There is also an obligation on any new employer to inform and consult with the CWU. The CWU has to be formally told that a transfer is going to take place: the legal, economic and social implications for the affected employees; and the employer must consider and respond to representations made by the Union. 
This should not be taken to infer that the CWU is in any way supportive of outsourcing Openreach employees but merely to give clarity to members on the sequence of events should  Openreach  make any firm decision to  transfer. 
One thing that is clear is that all members – be they in Complex, Volume or Service – would be affected by outsourcing not just those directly in scope so unity is going to be absolutely vital in the coming weeks and months
Ian Cuthbert

CWU Assistant Secretary
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