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UNCERTAINTY ABOUNDS AS GIANTS LINK UP  FEATURE

As such, the union's first response to
news that a link-up is on the cards was
directed at Orange, with the union urging
the company to act responsibly over the
job and efficiency implications of the
proposed 'marriage'.

Deputy general secretary Andy Kerr
explains: "There has been nervousness for
some time in large T-Mobile call centres in
Greenock, Merthyr and Doxford with
months of rumours about the future of
the company.

"If this proposed link-up goes ahead we
think we will be looking at job losses and
possibly site closures of both call centres
and retail outlets in a rationalisation
programme.

"Our main aim at this time is to protect
workers from the inevitable drive for
efficiencies, which a take-over will bring.

"It's crucial that Orange makes
commitments over job security and is
honest with staff regarding the
implications of this take-over. Staff
motivation and retention will be key to a
successful and smooth operation."

Responding to early reports that
suggest  that Orange may be the senior
partner in the new merged entity, national
organising  secretary John East stresses he
believes that such an eventuality would
be welcome news to both T-Mobile and
Orange workers.

"We have a good  working relationship
with Orange. Management isn't hostile to
unions and people don't see the company
as a bad employer - so we would
certainly hope the management culture of
the new merged company is that of
Orange rather than T-Mobile." 

Whichever way it goes, however, the
CWU has already identified a number of
areas in which the CWU will be seeking
clarity on behalf of worried members in

C
lose tabs are being kept
on the proposed
merger of Orange and
T-Mobile amid
profound uncertainty
as to the impact on
workers in both
companies.

As Voice went to press, the CWU was
seeking confirmation as to what the link-
up, if it finally goes ahead, would
actually mean for CWU members in
both  firms. Much is likely to hinge on
the precise nature of the 'marriage' - be it
a true merger, a take-over or maybe even
a joint-venture.

While any of the above would
immediately create  Britain's largest
mobile company, a key question for the
CWU is which management style and
ethos proves predominant in the new
company.

Although the union has no formal
recognition agreements with either
Orange or T-Mobile, the history of the
CWU's relationship with Orange has
been by far and away the better of the
two.

Notwithstanding the recent stand-off
on recognition for Orange's now
outsourced engineering  workforce, a
constructive dialogue reaching to the
very top of the company has seen
welcome concessions by management,
including CWU access to sites for
recruitment purposes.

While T-Mobile's parent company,
Deutsche Telekom, has signed a similar
global agreement to Orange's parent -
France Telecom - pledging a 'neutral
stance' on trade unions, in practice its
actions in the UK have remained hostile.

A long campaign for union
recognition rights for a field engineering
bargaining  unit was lost in 2003 after T-
Mobile employed the services of the
renowned US-owned "union avoidance"
consultancy, The Burke Group. Since
then the CWU's membership has
continued to grow in both the
engineering and call centre workforces -
but successive approaches for a more
constructive dialogue with the company
continue to be given the cold shoulder.

both companies.
One concerns future job security in the

merged businesses' call centre operations -
and the other concerns the new
company's approach to how it resources
its engineering  needs.

"We've just seen Orange's engineering
workforce outsourced to Nokia Siemens
Networks (NSN) and BT Managed
Services Ltd (BTMSL) - so they are out of
the picture completely," explains John.

"That contract has only just been signed
and lasts for five years  - which raises the
question as to what happens, in a merged
operation, to T-Mobile's engineering
workforce - in particular, would the work
be retained in-house?

"For the CWU, the key issue will be
getting some clarity on what the future
holds and supporting our members going
through the rationalisation process that
will follow."

Global concerns
Possible repercussions of a merger of
Orange and T-Mobile in the UK to both
company's operations in other parts of the
world have  prompted UNI Global Union
- to which the CWU is affiliated - to seek
talks with both of the mobile operators'
parent companies.

The move followed a UNI summit of
200 union leaders from 23 European
companies in Dublin last month at which
CWU general secretary Andy Kerr
represented UK telecoms workers.

Letters have been sent to France
Telecom and Deutsche Telekom
demanding  a top-level meeting with
representatives from the relevant French,
German and UK unions. Andy Kerr
explains: "The aim is to secure Board level
assurances that agreements struck
between the companies and their
respective national unions, as well as
agreements with UNI, guarantee respect
for the fundamental labour rights of their
workforces world-wide.

"Both the French and German unions
believe the UK merger could well impact
both companies' operations in their home
markets - and so we're all going to be
keeping a very close eye on developments
over the coming weeks and months." V

The CWU has accused T-
Mobile of adopting a

bullying approach in its effort to
reduce staff numbers at its call
centre at Greenock in Scotland.

Rooted in shipping
euphemisms, the company's
proposals - which reinforce
long-standing CWU concerns
about the company's
management ethos - could see
staff managed out of the call
centre over an eight week
period. 

T-Mobile's strategy was
revealed in a leaked memo from
Greenock site manager Andrew
Ashby in which, using a 'tall
ship' analogy, he outlined the
intention to grade staff as
'crew', 'passengers' or
'anchors'. 

'Passengers', he wrote, were
people who had "quit but
decided to stay". Mr Ashby
continued: "Basically, the job is
comfortable, they don’t have a
great deal of engagement, but
they can’t be bothered with
finding something else either."

'Anchors', he said, were
"more disruptive", adding:
"These people I believe actually
dislike the company and enjoy
cultivating an anti-establishment
culture; people who throw
sickies rather than come to
work, or work harder at avoiding
calls than taking them."

'Crew' members, by
comparison, he said, "come to
work to do a good job and make
a difference to people, both
colleagues and customers
alike."

In the memo, Mr Ashby went
on to confirm that he had asked
the leadership team "to focus on

our poor performers, our
'passengers' and 'anchors',
with a relentless determination
and sense of urgency until we
have either brought people on
board as 'crew', or we have
parted company for the better
for us all."

The process of 'dumping
passengers' and 'cutting
anchors' appears to be being
pursued via a process involving
the development of Coaching
and Development Plans. These
are then reviewed after two
weeks in a meeting between the
line manager and staff member.
If performance is not hitting the
targets set then the staff
member moves on to a
Performance Improvement Plan.

"The outcome of the PIP
meeting may result in a written
warning being issued," says
Linda Paterson on behalf of T-
Mobile (UK) Ltd.

Bobby Kelly of the CWU's
Scotland No 1 branch believes
the process amounts to
“bullying and harassment”.
“They are 150 over, and are
using this as a means of
dismissal,” said Bobby, who
points out that the process
enables the management to get
rid of staff in just eight weeks. 

Bobby believes the company
is being especially disingenuous
about target times. “They say
200 seconds for a call is an
industry standard. That's unjust,
given that not every call centre
does the same thing,” he
concludes.

MOBILE MEGA-MERGER 

Anger at T-Mobile
An extraordinary leaked management memo has prompted fears
that a bullying approach is being adopted to cut staff numbers...

Orange and T-Mobile served notice of the biggest shake-up in the UK mobile market in years last month, announcing plans
for a merger that would create Britain's largest mobile provider. For both company's workforces, however, the news opens up
more questions than answers, and a great deal of uncertainty. Simon Alford and Paul Donovan report…
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We’d  hope the
management culture of the
new merged company is that
of Orange, not T-Mobile
John East

�

�

Merger story is featuring on 
InfoTV and online on  
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FEATURE PROJECT HOLBORN

The marathon Project Holborn negotiations with BT, over a raft of initiatives to cut the company's wage bill
without the need for compulsory redundancies or the outsourcing of work and employees, have been
thrown into disarray by the rejection of a draft deal by members in Openreach. Simon Alford reports...

A PUZZLE THAT MUST
BE PIECED TOGETHER

T
he rollercoaster ride of the
critically important  but
intensely difficult Project
Holborn negotiations over
job security in BT has
taken  an alarming new
twist. The failure, to date,
to clinch a deal acceptable

to members on  the Openreach 'Service
Delivery Transformation' strand of the
talks - with proposed new attendance
patterns being the biggest problem - has
opened up the real possibility of
wholesale transfers of employees out of
the company.

With Openreach management now
apparently  poised to proceed with
'Project Beck' - which would start with
the outsourcing of poling as the first stage
of an outsourcing frenzy which would
ultimately see all 'complex' work go - a
potentially very fast slide into the
industrial relations abyss now looks a
distinct possibility.

Assistant secretary Ian Cuthbert warns:
"If Openreach serve notice on us that they
intend to outsource a group of people
carrying out  'complex' work - or indeed
all of them - our policy is clear. We will
use every means at our disposal to stop it
from happening, including industrial
action.

"The exact strategy around that will
depend on the circumstance, but no-one
should think that we wouldn't enact our
policy - and we'd be calling on every
member in Openreach to play a part in
that struggle."

The crisis was brought to a head last
month when, in a consultative ballot,
Openreach members rejected a draft deal
on a new attendance framework, by 56
per cent to 44 per cent, in a 73 per cent
turnout.

The draft deal, which included a
Monday to Saturday 7am to 9pm
attendance pattern, had been
recommended for acceptance by the
union's Telecoms and Financial Services
Executive  after union negotiators
concluded that the deal on the table could
not be bettered by negotiation. Crucially,
the draft agreement included a pledge by
Openreach to shelve 'Project Beck' and
proceed into the future with an
overwhelmingly in-house resourcing
model.

Had it been accepted, the agreement
included a provision for further talks on a
set of principles to govern how people
could be scheduled in a "reasonable and
mutually acceptable" way within a
contractual framework of a 36 hour
working week.

These included protections for people
who genuinely couldn't work certain
hours for a variety of reasons, and also
discussions about the use of flexible
working to give individuals some choice
in the matter.

Ian told the Voice: "The union's
Executive was clearly disappointed by
the membership's rejection of its
recommendation, albeit by a relatively
narrow margin. However, we're a
democratic organisation and abide by

that decision, but - and it is a big but - no-
one should be under any illusion that the
issue will just go away.

"The simple economics of Openreach's
long-term survival will drive the
company to seek changes in attendances,
even if that's just to reduce overtime. 

"That won't go away - so somehow the
union HAS to find a way of reconciling
the views of the majority of members, the
needs of all members and the operational
needs of the business.

"I'm not pretending that's going to be
easy - but that's what we're exploring at
the time of Voice going to print."

Deputy general secretary Andy Kerr
stresses that the alternative  to a
negotiated agreement is so bleak that it is

the company to the worries
democratically expressed by our
members - its workforce - over
attendance patterns."

A ticking clock…
The relationship between Openreach and
the CWU is clearly at a pivotal point -
and developments could potentially
move very fast. As Voice went to press
two crucial dates were looming - the
outcome of both of which could well
have had a profound effect on the likely
chain of events by the time of reading.

As this issue of Voice was being
printed, the CWU was awaiting
notification of the outcome of  an exercise
Openreach has been running to establish

incumbent on both Openreach  and the
union to strive together to find a
mutually acceptable way forward.

"Going down the road of conflict
would be a disaster for all concerned -
not least for Openreach," he explains. 

"The union has always been committed
to the long-term success of all parts of the
BT Group - and the CWU has
campaigned long and hard for
Openreach building Next Generation
Access and Digital Britain." (See page 13
report on the CWU-hosted Digital Britain
fringe meeting at the Labour Party
Conference.)

"It would be nothing short of a tragedy
if we were forced to take industrial action
now because of a knee-jerk reaction by

It would be
nothing short
of a tragedy if
we were
forced to take
industrial
action because
of a knee-jerk
reaction, by the
company, to
the worries
democratically
expressed by
our members -
its workforce -
over
attendance
patterns

�

�



individual employees' willingness to
adopt flexible attendance patterns
similar to  those that were the subject of
the recent ballot.

Partly based on the outcome of that
exercise, Openreach senior management
were expected to meet last week (week
ending October 16) to decide on their
next steps - before reporting to a full BT
Board meeting this week.

It is at that full Board meeting that the
key decision on whether or not to press
the button on 'Project Beck' is likely to
take place. If, despite intensive CWU
lobbying, the Board  decides to proceed
with 'Project Beck', an industrial relations
showdown will be inevitable.

The CWU's position is influenced by
extensive experience of transfer
situations over the past two decades that
has provided ample evidence of the
weakness of the protections that TUPE
regulations give affected employees.

Citing the very topical example of
Computacenter (see story on page 3),

deputy general secretary Andy Kerr
explains: "Here we've had a group of
CWU members who were TUPE'd out of
BT being threatened by their subsequent
employer that it was going to dismiss
everyone and reinstate them on new, far
worse, terms and conditions.

"Thankfully our negotiating team has
managed to pull things back from the
brink - but the fact remains that it was
threatened. We took legal advice and now
know very clearly what TUPE actually
means.  Disgraceful as it seems and is,
what Computacenter was threatening
was within the law.

"The law is the law - and it doesn't
matter if you're talking about 300 or
13,000 people.

"Because of a quite unique set of
circumstances in the Computacenter
case, the CWU had been  able to protect
their terms and conditions for seven
years. Anyone being transferred out of
Openreach now will be lucky to have
theirs last for seven days!"

Assistant secretary Ian Cuthbert agrees:
"No-one should be under any illusion
about TUPE legislation. It affords some
protection to workers at the point of
transfer, but there are all sorts of legal
opportunities for the new employer to
legally challenge terms and conditions."

A detailed summary of what TUPE
protections actually amount to can be
viewed at www.cwu.org/voice/tupe.html
but in short:
� The  new employer has the ability to
change those terms and  conditions
provided it can show that the change is
necessary for "economic, technical or
organisational change"
� There is no period when terms and
conditions are automatically preserved. It
could be as little as one day or it could be
for the rest of the working life
� While pension rights earned up to the
time of transfer are protected, the new
employer only has to provide a minimum
level of pension provisions for
transferred employees
� TUPE doesn't protect even newly
transferred employees from redundancy

Andy Kerr concludes: "Members can
rest assured that the CWU will fight tooth
and nail any moves by Openreach to
outsource any part of its workforce under
'Project Beck'. All the feedback we have
received from branches makes it
absolutely clear that if the company
moves to TUPE people out we would
receive full support in an industrial
action ballot, though I sincerely hope it
doesn't come to that.

"I must stress, however, that the fight
against TUPE cannot be separated from
the need for some changes on attendance
patterns. The two are inextricably linked -
because any move towards outsourcing
would be based entirely on reducing
costs. The only other way Openreach can
achieve the reduction it needs in unit
labour costs, to remain competitive in a
cut-throat marketplace, is via changes to
attendance patterns." V

Main image: the
complex and inter-
related routemap to
Project Holborn’s many
and varied aims

�

Right: Andy Kerr
(right) pictured with
Openreach CEO Steve
Robertson at the Labour
Party Conference (story
on page 13)

�
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This story is featuring
on InfoTV and online on

Andy Kerr

Ian Cuthbert

Sally Bridge

Grace Mitchell

Elsewhere in Holborn…
While the Openreach strand of Holborn is currently in the sidings – awaiting developments
which will either get things moving or prompt a full scale derailment – elsewhere in BT
discussions are rolling on, albeit at a tortuously slow rate…

Retail
Given that one of the key
conundrums in the Retail
strand of Holborn covers the
same vexed issue of
attendances that is proving a
sticking point in Openreach,
deputy general secretary
Andy Kerr believes that the
ultimate success or failure of
the talks in both divisions is at
least partially linked.

"Attendance patterns are
central to both," he explains.
"Once again it comes down to
customer need, and having
people being prepared to
work the hours required to
cover that need.

"If we can resolve the
attendance pattern  issue in
Openreach that outcome
would help open the door to a
sensible agreement in Retail."

Assistant secretary (clerical)
Jim Gavine stresses, however,
that negotiations will certainly
be tough, come what may.

As in Openreach, Retail
management has been
approaching employees
seeking voluntary temporary
changes to attendances
between now and the end of
the calendar year to facilitate
the return of work from India. 

The company hopes,
however, to have concluded
an agreement with the CWU
over permanent attendance
arrangements by January.
That timescale is looking
increasingly unlikely to be met
given that Retail's desired
position of an across-the-
board Monday to Sunday
7am to 11pm contract goes
beyond what is causing such
problems in Openreach.

"That may be the
company's desired position,
but it's certainly not ours, so
there's clearly going to have
to be substantial negotiation,"
stresses Jim.

Given longstanding
concerns about various
computerised scheduling
tools in BT Retail, the union is

also looking for concrete
evidence that the  system in
place is really capable of
offering staff the genuine 'pick
and mix' ability to pick flexible
attendances that suit them.

Crucially, however, before
accepting profound changes
to attendances on the basis of
work returning from India, the
union is demanding greater
clarity as to what workstreams
are coming back and when. 

BT Retail's history of
reneging on important
agreements - notably the
90:10 agency ratio split
agreed as part of the 2006
Sourcing Strategy Agreement
- has heightened a wariness
of 'accepting pain' without the
certainty that the promised
'gains' will ever materialise.

"It's a case of 'once bitten
twice shy'," explains Jim.

Similar concerns about
past agreements not being
honoured by BT Retail
continue to dog talks on
management style &
performance management in
the division which are being
led by assistant secretary
Sally Bridge.

Despite the successful
conclusion several years ago
of the "Leading the Way"
agreement - which should
have resolved many of the
long-standing management
style bugbears in Retail - Sally
insists that customer service
advisers at the sharp end
haven't seen any
improvement in their day-to-
day treatment.

"Bad management style
and performance
management drives a
negative culture through - and
that is what BT Retail
desperately needs to break
away from if it is to achieve
the sort of major change it is
asking for," stresses Sally.

In this strand of the talks
the union has been adamant
that there's no point in
"reinventing the wheel"

because, had it been
implemented properly, the
Leading the Way agreement
would have achieved
everything the union now
seeks.

While the current talks allow
the union an opportunity to
revisit something that should
already have been sorted out,
Sally concludes that this time
Retail will have to force real
'buy in' from operational
managers who actually
dictate the management style
culture at a grass-roots level.

"Without that it all falls
down," she concludes.

Performance management
Meanwhile CWU concern is
mounting at the lack of
progress being made on the
BT Group-wide performance
management and
management style
negotiations that the union
insisted were included in the
Project Holborn talks.

Although significant
pledges were made by the
company to address a raft of
management style bugbears
on the eve of Annual
Conference in June, progress
has largely stalled. That is
despite a clear Conference
commitment made by the
Telecoms Executive to ballot
for industrial action if "no step
change in management style"
had been made by Christmas.

Assistant secretary Grace
Mitchell told the Voice: "BT
has to get its act together.
We're completely dissatisfied
with the progress - particularly
with regards to the fact the
top-level company statement
we were promised on
performance management
has still failed to materialise."

That statement, company
negotiators had promised,
would set out unequivocally
that performance
management should be a
positive rather than a punitive
process "without
predetermined outcomes or
quotas".

While some progress has
been made in other areas -
notably on hospital
appointments (see story on
page 5), on the development
of a new appeals process and
in discussions on a new
Managing Changing
Capabilities process - Grace's
message to BT is an
unequivocal "you're running
out of time".

UPDATES WILL BE POSTED ON WWW.CWU.ORG>

� Given the seriousness of the current situation,
members across BT, but particularly in Openreach, are
urged to ensure that their membership details are up to
date - and crucially that they have provided their home
(rather than work) email addresses. Unless you are
absolutely certain the CWU already has private email
contact details for you that wouldn't be blocked in the
case of a dispute developing, please send them in now
to membership@cwu.org
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IT’S THE RICH WHAT GETS THE PLEASURE...

BILLY HAYES
GENERAL SECRETARY

The GS column can always be viewed
prior to publication of the VOICE, along
with daily updates on recent events at
Billy’s weblog: www.billyhayes.co.uk

There’s no doubt that the CWU has
been making the news over the last
couple of months. At the TUC, the big
story was the postal dispute. This
was the week that our national
industrial action ballot opened - and
that ballot, along with the industrial
action that has been taking place, has
been regularly reported in the
broadcast and print media.

But it has not only been our postal
constituency that has made the
news.  Our campaign for universal
broadband access enshrined in law
and our fight for equal rights for
agency workers have also received
coverage.

At the Labour Party Conference,
once again, the eyes of the media

were on us as we demonstrated in
the town, urging the Government to
accept its responsibilities for Royal
Mail and also joining with other
public-sector unions to lobby against
cuts.

On the seafront, television crews
interviewed both general secretary
Billy Hayes and deputy general
secretary (postal) Dave Ward, once
again giving our union the
opportunity to make our case to the
general public.

Media reports from both the TUC
and Labour Party conferences proved
that the CWU - often largely because
of the high-profile sectors that we
organise in - is as newsworthy as
ever.

However, there can be a downside
to that high-profile – and we have
seen recently how some parts of the
press and media can sometimes
attack our union and single out its
leaders for personal attacks.

It’s important to recognise that
these attacks come because of the
effectiveness of our union, our
campaigns and the industrial action
that we are sometimes forced to take.

The CWU is a union that over-
achieves in the media – and that
makes some people, who have their
own political agenda and who
oppose our union and the whole
workers’ movement, angry.
Remember – an attack on anyone in
CWU is an attack on us all.

Once again, the CWU is making the headlines – the Royal Mail
dispute, our Digital Britain campaign and our ongoing fight for
temporary workers’ rights have all hit the news. But along
with the positive coverage, there is all too often a negative
aspect to press and media coverage which is also a reality
that we have to deal with.
Kevin Slocombe Head of communications, kslocombe@cwu.org
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You don’t own debt, it
owns you,” somebody
once said. Concern

about personal indebtedness
fuels the debate about the
economy.

The fears of ordinary people
about their personal finances
are being used to encourage
the idea that the UK economy
is sinking under a sea of debt.

If we’re not careful,
commentators would have us
believe that before long we
will be all drowned in an
ocean of negative finance.

Until a few weeks ago, it
was widely understood that
the irresponsibility of the
banks and financial
institutions had created the
recession. Yet suddenly,
almost as one, the media has
decided that the real problem
was a massive overspend in
the public sector requiring
“savage” cuts. The
International Monetary Fund
estimates that the UK bank
bailout cost £175 billion. Some
of this will come back, but the
losses to the taxpayers will be
between £20-50bn.

As Ken Livingstone recently
pointed out in the press,
public finance has
deteriorated for two reasons.
First, bailing out the banks
and their shareholders has
cost us nearly 9.5 per cent of
the GDP in the current

financial year. Secondly, the
collapse in economic growth
has meant that tax revenues
to government have fallen by
3.4 per cent of GDP.

These two items, the fall in
tax benefits and the bankers’
bailout, far outweigh the rise
in state benefits as people lose
their jobs.

There are areas of genuine
waste in proposed public
spending which could be cut.
The proposal to issue
everyone with ID cards will
cost £5.6bn. Or how about
recognising that nuclear
weapons are of no value
today, if they ever were?
Scrapping the Trident
replacement would save
around £100bn over the
lifetime of the system.

The only way out of
recession, however, is
economic growth. The
Government has to raise
investment levels. It should
order the banks to resume
affordable credit to stimulate
this investment. Investment is
not credit that drowns us, it is
our lifeline to an expanding

economy.
There’s a difference between

debts arising from luxury
consumption, as against debt
arising from investment. 

Economist Will Hutton
recently wrote: “Britain won
wars, assembled an
astonishing navy, built an
empire and launched the
industrial revolution to
become the envy of Europe,
yet the national debt was
consistently above 80 per cent
of GDP. Nobody cared. High
national debt was a
precondition for winning two
world wars in the 20th century.
Periods when the over-riding
preoccupation has been
lowering the national debt
have coincided with industrial,
economic and strategic
decline. So it will again.”

Regularly updated news reports can be
viewed at online at
www.cwu.org or on Information TV, Sky
channel 166, on Tuesdays at 10am,
Thursdays at 10am, Saturdays at 10am
& Sundays at 7.30pm.

Rise like Lions after slumber
In unvanquishable number
Shake your chains to earth, like dew 
Ye are many – they are few
Percy Bysshe Shelley, 
“The Masque of Anarchy” 1819

�

�

Live Working or Die Fighting –
How the Working Class Went
Global by Paul Mason
“Juxtaposing local labour
struggles in the early 20th
century with grassroots
movements for workers’ rights
in today’s global south, Paul
Mason reveals the profound
continuity in the conditions,
hopes and challenges of the
international working class.
This is micro-historical writing
at its best.” 
Vintage U.K. Random House
www.vintage-books.co.uk

WELL READ

B

‘‘
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GIVE YOUR VIEWS

Your union needs you - and
that's official! Not just your

membership - but your views on
how well the CWU is currently
communicating to its members.

Is the information we currently
provide in the Voice, on the CWU
website, on CWUTV and in special
mailings relevant, accessible and
well presented?

Which do you find most useful?
And crucially, is there anything we
could do to make our information
output more effective and attention
gripping than it currently is?

The CWU is currrently
undertaking a survey to help build
a more detailed picture of our
members and their preferences -
information which will help us
ensure that our communications
match your expectations and
needs.

Head of communications Kevin
Slocombe explains: "We're always
striving to improve on our
communication to members -
because the fact is that you can
keep repeating important
messages ad-infinitum - but
unless people are actually
listening the exercise is pointless.

"The launch of CWUTV last year
was a response to feedback we
received that indicated that
television appeals to parts of the
membership - particularly younger
members - who are, on average,
less likely to spend as much time
reading the Voice as older
members.

"Similarly the recent redesign of
the union's website
(www.cwu.org) and a renewed
emphasis on its content  stemmed
from a clearly expressed need for
immediate news updates that, by
their very nature, the Voice and
CWUTV cannot address.

"Now's the time to put these

developments in
our overall
communications
strategy to the
test - and I'd urge
as many members
as possible to spend
a few minutes to take part."

As an incentive, the
Communications Department has
scoured its budget  to provide an
Apple iPOD which will go to one
lucky respondee to be drawn at
random from all those who
contribute to the survey.
Remember, however, the biggest
incentive of all should be the
chance to help mould the union's
communications into the future -
helping us to provide the
information you need in a format
that is accessible!

We're always
striving to improve on
our communication to
members

�

�

A WARM WELCOME AWAITS YOU
AT THE CWU'S OWN HOTEL

ELSTEAD HOTEL - BOURNEMOUTH

3    AA

Elstead
B o u r n e m o u t h

WINTER WARMERS
October – March

From £35.00 B&B per person per night
From £45.00 DBB per person per night

CHRISTMAS & NEW YEAR PACKAGE
Contact us on 01202 293071 for our festive programme

10% discount on the festive prices for CWU members

Great Indoor Leisure Facilities, 
Great Food and Great Service, 

Looking forward to the pleasure of your company!
Tel: 01202 293071 Fax: 01202 293827          

Email: info@the-elstead.co.uk            
www.the-elstead.co.uk

i
� The survey can be accessed at
www.cwu.org/membership-
survey.html - do so right away…
and you might just win an iPOD!

INFORMATION

And
win an
iPOD!
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elected a BNP member to the European
Parliament. But our message today is that
they were not elected in our name - we
reject the politics of hate." 

The afternoon saw North East
divisional rep Bob McGuire urging the
Government to stop evading its
responsibilities for Royal Mail pensions
during the "Defend Quality Pensions"
debate and CWU president Jane Loftus
speaking on public services. 

Congress also passed policies defending
the NHS from the private sector, fighting
discrimination against workers with
disabilities and protecting people at work
with stronger health and safety laws.

Digital Britain
CWU deputy general secretary (telecoms)
Andy Kerr told Congress that the union
welcomed the Government's Digital
Britain final report, when he introduced a
resolution on the issue.

The Government’s proposals - to roll
out high-speed broadband connection
right across the UK - would, Andy said,
"play a key role in building economic
recovery, creating employment and
improving social cohesion." 

Delegates backed the CWU's call  for
"the swift publication of the Digital
Economy Bill" - agreeing that the Bill must
also include a legally binding universal
service obligation, guaranteeing high-
speed broadband connection to all. 

The CWU's campaigning on the issue
continued at the Labour Party Conference
(see report below).

Royal Mail pensions
NEC member Lesley McLean talked
directly to Gordon Brown during the
Prime Minister's "questions and answers"
which followed his speech to Congress. 

"Royal Mail spent 13 years not
contributing into our pension scheme -
this is now billions of pounds in deficit
and growing by the day," Lesley pointed
out, and then asked: "As the Government
owns Royal Mail, can the Prime Minister
tell me how and when he intends to
address this problem?"

In response, Mr Brown claimed that the
Government wanted security for the

Royal Mail Pension Scheme, but that this
would "only be achieved by discussion."

Environment & agency
South West and Thames Valley Branch
member Amanda Collick became the
second CWU delegate to "put the
politician on the spot" when she tackled
Climate Change Secretary Ed Miliband.

"When will the Government commit to a
major programme of direct investment in
the creation of public-sector jobs to deliver
carbon-neutral housing, clean and secure
renewable energy and an integrated
public-sector transport system that
reduces reliance on cars?" Amanda asked. 

In his reply, Mr Miliband agreed that
"we can’t leave it to markets alone" and
gave examples of government investment.

In a later debate over rights for agency
workers, the CWU’s Mark Taggart warned
delegates that the trade union movement
must not allow employers to avoid their
responsibilities under planned new laws.

Speaking the day after Prime Minister
Gordon Brown’s visit - during which the
PM announced that equal rights for
agency workers would be "on the statute
book in the coming few months" - Mark
re-emphasised the CWU and TUC line that
potential opt-outs being proposed in some
quarters could render the new protections
nigh-on useless for many agency workers.
(See story on page 5 of the Telecoms Voice
or at www.cwu.org/voice/)

Postal dispute
One of the last items on the Congress
agenda was a CWU emergency motion
which won unanimous support for postal
members in dispute with Royal Mail.

General secretary Billy Hayes explained
the issues at stake, emphasising that we
are in favour of modernising our postal
industry, but that our vision contrasts
sharply with Royal Mail management.

"Modernisation isn't closing 3,000 post
offices, taking away services from the
public and imposing changes on workers
without consent," he stressed.
"Modernisation is a successful and wholly
publicly owned Royal Mail providing a
first-class service to the public and
rewarding employment to its workers." V

C
WU Merseyside members
played their part in
welcoming the Trade
Union Congress to
Liverpool as they joined
hundreds of local activists
rallying at the city's
historic dockside. 

The pre-congress event - organised by
Liverpool and Wirral trades councils -
marked the first time for 103 years that the
TUC has met in this proud northern port. 

Formally opening Congress 2009, TUC
general secretary Brendan Barber described
host venue Liverpool as "a great industrial
city, a maritime city, but above all, a union
city." Brendan went on to outline the three
key themes that were to dominate TUC
2009 - Jobs, Justice and Climate - and then
delegates got down to business. 

During the opening session, CWU NEC
member Maria Exall contributed to a
debate aimed at uniting the TUC around a
renewed campaign against racism in
British politics. 

With the BNP having won two seats in
this year's Euro-elections, and the racist
English Defence League (EDL) holding
provocative city-centre street rallies,
speaker after speaker came to the rostrum
to call for trade union unity against this
threat to our society. 

Many focussed on the BNP's anti-black
and Asian propaganda - a speaker from
probation officers' union NAPO describing
the EDL as "the BNP's brownshirted
outriders." 

In her speech, Maria agreed with
previous speakers, but urged delegates not
to forget how the BNP is also prejudiced
against gay people as well. 

"The fascists like hatred and division,"
she began, "and that's the most negative
type of politics - stoking fear and prejudice
rather than building hope."

Delegates then took their anti-racism
message out to the public. Holding
placards with the slogan: "Not in my
name," hundreds stood in a silent vigil by
the Liverpool dockside remembering the
victims of racism. 

Brendan Barber explained that the slogan
was aimed as a direct riposte to the BNP. 

"We're in one of the constituencies that

BUSY WEEK AT TUC 2009

…and at Labour
A couple of weeks later, the Labour Party held its conference in
Brighton, where the CWU held a successful Digital Britain meeting...

Jobs, justice and climate were the key themes at this year’s Trade Union Congress, which was held in Liverpool last month.
Our union’s delegation worked hard throughout the week to ensure that the key issues of concern to CWU members were top
of the agenda, and to unite with our fellow trade unionists fighting to protect jobs, win justice at work and halt climate change...

As well as mounting a high
profile rally outside the

Labour Party Conference urging
the Government not to walk away
from its responsibilities to Royal
Mail (see report on postal page
seven or at www.cwu.org/voice/),
inside the security cordon  the
CWU hosted a well-attended
fringe meeting on the
Government’s Digital Britain
proposals.

Designed to promote the
CWU’s ongoing campaign for
universal access to broadband
services and to debate the Digital
Britain plans, speakers included
Minister for Digital Britain Stephen
Timms and senior representatives
from BT Openreach, Virgin Media,
and Consumer Focus.

Stephen Timms praised the
CWU’s campaigning activities on
broadband access which, he
said, had been important in
achieving rapid take up of
broadband.  

Reaffirming the Digital Britain
commitment of £200m of public
funding to allow universal
broadband coverage at 2mb per
second by 2012, Mr Timms also
confirmed the aim to legislate this
side of the election on a 50p per
month levy on all fixed line
consumers to create a fund for
the roll out of superfast
broadband to areas not served by
the market.  Likening the levy to
the 'postage stamp principle',  he
argued it was right that everyone
should pay a small price to ensure
universal access to services that
are key to social and economic
inclusion.

CWU deputy general secretary
(telecoms) Andy Kerr called for
the Digital Britain commitment to
universal broadband to be

strengthened into a legally
binding obligation, and for the
cost of the superfast broadband
fund to be shared across all
communication providers rather
than individual consumers.  He
said a legal requirement for
workforce training was vital to
build the highly skilled workforce
necessary for delivery of the
Digital Britain objectives.

Openreach CEO Steve
Robertson predicted that high-
speed broadband would allow
for better services for disabled
people, while Paul Richmond of
Virgin Media said that exclusive
distribution of content on one
platform is not an appropriate
model for the future, evoking
Sky’s monopoly on premium film
and sport.  Ed Mayo, CEO of
Consumer Focus noted that
goods bought online are often
cheaper - highlighting the
importance of universal access
to broadband.

L-R Mike Yarwood, Abigail Yarwood, Eric Jones and Phil Callaghan at TUC in Liverpool 

CWU members rallying in Brighton

TUC delegates holding a lunchtime protest against racism 
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More Labour and TUC coverage is
featuring on InfoTV and online on  
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WHO’RE YOU GONNA CALL?

It’s everyone’s worst nightmare to see
their car damaged or even written off

through no fault of their own. Fortunately,
as one member’s story explains, the new
CWU Road Traffic Accident Helpline will
ease you through those tough times and
get you back behind the wheel. 

Paul White, who works at the New
Cross delivery office, had owned his car
for less than a week when it was run into
by a delivery lorry whilst the car was
parked outside his home. "The delivery
lorry drove off, but fortunately there was
a witness to the incident. Like anyone
would, I rang my insurers first but they
didn’t provide any useful help," Paul
explained. "I kept being told I needed to
obtain two quotes for the cost of
repairing the damage to my car, but I
couldn’t drive it because of the damage
caused to it by that lorry. They didn’t
contact the witness either, despite my
having supplied their details."

Clearly unhappy at the service of his
insurer, Paul sought the assistance of his

CWU rep, who advised him to call the
CWU Road Traffic Accident Helpline - a
new service for members launched by
the Legal Services Department .

This one phone call really started to
get things moving. "I was supplied with a
very smart replacement vehicle, just like
mine only newer. Everyone at work was
really impressed!" said Paul.

"The Helpline made all the calls,
including to the lorry’s insurers, arranging
and managing the repairs to my car, with
which I’m very happy. The lorry’s insurers
were very difficult so it took two months
for everything to be sorted out, but this
wasn't a problem for me as during all this
time I had the use of the very nice
replacement vehicle."

Back at the wheel of his own car, Paul
admits he doesn't know what he'd have
done without the Helpline's assistance.
"It’s a great service and I'd recommend
that any of my fellow CWU members
take up membership; you never know
when you might need it!"

General secretary Billy Hayes tries out the new toolkit, watched by Linda Roy

High Pay Commission
The CWU has thrown its weight
behind a major national campaign
for the establishment of a 'High Pay
Commission' to curb excessive pay. 
The demand, co-ordinated by
independent policy think-tank
Compass, has already gained
support from TUC general secretary,
Brendan Barber, Labour MP for
Dagenham Jon Cruddas and Lib Dem
Shadow Chancellor Vince Cable.
CWU general secretary Billy Hayes
told BBC News : "The age of greed is
over. There's a point at which
people's pay is out of sync with
public opinion. There needs to be a
measure of what's acceptable
because when things go wrong
we've seen that banks rely on
society - to the tune of £1.3 trillion in
recent bail-outs."
> More at www.cwu.org/voice/

Obama date with CWU?
Delegates to the 2009 CWU Black
Workers' conference in Dundee
could find themselves in the same
room as the President of the United
States if he accepts an invitation
from CWU national equality officer
Linda Roy. Linda told the Voice:
"There can be no more inspirational
politician than Barack Obama. We
have contacted the White House to
invite the President. They've
responded by saying that for security
reasons they only publish details of
Mr Obama’s commitments three
months in advance. As they have not
declined our invite this is
encouraging!"

Triumph for Mike    
The courage and determination of
retired CWU stalwart Mike Findley to
ensure that something positive
comes out of his personal fight
against Motor Neurone Disease has
resulted in a £50,000 boost for
research into the incurable muscle-
wasting condition. Mike, formerly
North East Divisional rep, told the
Voice: "To reach £50,000 in four
years is a really remarkable
achievement. To everybody who has
given their time, support & money, a
sincere 'thank you' from the bottom
of my heart."
> See www.mikefindleymndfund.com 

Workers’ Memorial Day 
Government proposals for official UK
recognition of Workers’ Memorial
Day currently out to consultation
have been warmly welcomed by the
CWU. National health and safety
officer Dave Joyce points out that
official recognition for the day -
which remembers those killed and
injured at work while pressing home
an important health and safety
message - has been the subject of
persistent CWU lobbying since
Labour’s 1997 election victory.
Meanwhile the Health and Safety
Executive has stepped up its
campaign to encourage more
workers to become union safety reps
- taking its 'safety first' message to
the TUC in Liverpool.
> More on both stories at
www.cwu.org/voice/

InBriefOUR KYLY ON THE PLINTH! � EQUALITY COMMITMENT UNDERLINED

Coventry branch youth member
Kyly Wilson transformed herself
into a very noisy 'art installation'
in August when she used a prime
Sunday afternoon slot on
Trafalgar Square's fourth plinth to
highlight the plight of young
people in the current recession.

Donning a 'Nelson-style' hat and
a megaphone, Kyly used her hour
on one of London's best-known
landmarks to outline the aims of the
Youth Fight for Jobs campaign -
watched during the hour by
hundreds of onlookers including
bemused tourists and an
enthusiastic group of supporters
from Coventry.

Speaking after her hour in the
limelight on Antony Gormley's 'One
and Other' installation, Kyly admitted
that she hadn't been able to believe
her luck when it turned out her
application for a slot had been
successful.

Exhausted but exhilarated by an
hour of non-stop megaphone
campaigning, she conceded that
her 'act' couldn't have been further
removed from that of the next 'plinth
exhibit' - a man who spent the hour

relaxing on a deck chair surrounded
by a flotilla of rubber ducks.

"To be honest I saw it as an
opportunity to milk the publicity -
and I'm not shy about admitting
that!" she told the Voice.

Amongst those supporting Kyly
was husband Joe, himself a CWU
Coventry branch member. "I think
she's been really brave," he said.
"She says she's not very good at
public speaking and gets quite
nervous, yet she's done this - and
done very well."

Fellow family member Caroline
Meredith admitted that even as a
university lecturer used to speaking
in public she thought Kyly's hour-
long solo performance was "brilliant"
and "inspiring".

Coventry branch secretary Judy
Griffiths agreed: "What it shows is
that young people are up for a fight
to protect jobs and to protect their
futures. That's just what we need in
the trade union and Labour
movement."

YAC ON THE INTERNET 
“Considering we’re the
Communication Workers Union,
we’re not very good at
communicating." Not our words,
but the words of young activists
attending the 2008 National Youth
Education Event in Brighton,
writes Youth Advisory Committee
chair Jamie Jenkins. 

The comments have led to the
YAC ensuring communications rank
amongst its top priorities for the
forthcoming executive year.
Recognising that young people are
spending up to 10 per cent more
time online rather than in front of the
TV, the YAC has now launched its
own bespoke youth website –
www.cwuyouth.org

Intended to create an area that
focuses on issues that affect our
young members, the new website -
supported through the CWU’s Youth

Empowerment Strategy (YES)
Project - was given its big launch at
this year’s National Youth Education
Event in Cardiff.

The site aims to give young
members and activists a dedicated
site where they can find up to date
news and information, access
resources such as the Branch Youth
Officers’ Toolkit, share photos and
blog about issues that matter to
them. For the more active CWU
youth member, there’ll also be
access to the newly launched CWU
Youth Activist E-Newsletter.

National youth officer Simon
Sapper told the Voice: "The website
is truly our space where we can be
ourselves and is a response to the
calls from our young members for
something bespoke in our
communications strategy. Now it’s
down to us to make it work!"

The CWU launched its pioneering
online DEBUT equality toolkit last
month. Over 60 branch equality
officers plus general secretary Billy
Hayes and guests from the
Department of Business, Innovation
and Skills were in attendance for a
demonstration of this pioneering
resource. 

National equality officer Linda
Roy told the Voice: “This union
values the work that our equality
reps do. 

“The toolkit is part of my
commitment to equip them with the

tools they need to do an
immensely difficult and valuable
job. 

“This is a ground-breaking
initiative and one we should all be
very proud of.” 

The CWU is only the second
trade union to launch such a
resource.

Reps attending the historic
launch generally commented that
they were looking forward to
getting to grips with the toolkit to
assist them with their equality
related queries. 

Kyly Wilson (in the tricorn hat) with supporters from Coventry after her hour on the plinth

FULL STORY AT
WWW.CWU.ORG/VOICE/[ ]
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CWU Road Traffic Accident Helpline
The service covers everything including reporting the accident to members’ own insurers as well
as contacting the other driver, their insurers and any witnesses.

Membership of the CWU Road Traffic Accident Helpline is free
to all CWU members and their families. Members can join on
line at www.cwu.one1one.co.uk or by calling 0800 804 6674.

Helpline members also get the benefit of discounted vehicle
servicing and MOTs, so the service can benefit you even when
you are not unlucky enough to be involved in an accident.
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I
’d rather have honorary membership
of the CWU than a peerage," Tony
Benn told a packed room at the
opening of the CWU’s newly
renovated education centre, Alvescot

Lodge, on July 17. The veteran
campaigner and long-time supporter of
the CWU was guest of honour at the
centre’s long-awaited re-opening, which
was officially completed with the opening
of the new accommodation block named
"The Levellers’ Wing".

"The centre is fantastic," enthuses
CWU head of education Trish Lavelle,
who was tasked with overseeing the
project. After a £1.5 million investment
and 18 months of demolition dust and
construction noise, the centre is finally in
sparkling condition.

Trish is clearly proud of how the centre
has turned out. Set in beautiful grounds
on the edge of the Cotswolds, the facility
- much of which is housed in a listed 17th
Century farmhouse that was bought by
the then NCU in 1980 - has always been
aesthetically pleasing.

By the late 1990's, however, it was
becoming obvious that decades of use
meant the facility in general - and the pre-
fab accommodation block in particular -
were badly in need of attention. Apart
from anything else, new access
requirements had left the facility looking
increasingly archaic.

With money put aside to secure the
future of the centre, Trish had something
special in mind for the renovation - and
the end result certainly doesn't
disappoint. The spirit and character of the
old facility has been retained -  while
providing a modern learning
environment which will be fit-for-
purpose for years to come.

"When I look around now, I think of
how this builds on the work done by
many others in the union over many
years," explains Trish.

"It speaks volumes about the CWU that
- unlike other unions which have sold off
their education centres - we've continued
to invest and support education through
providing this great facility for building
trade union activism and strength.

"I have to pay tribute to the staff at
Alvescot for their dedication and extreme
patience throughout the redevelopment
work. We couldn’t have got here without
them or without the invaluable support of
senior deputy general secretary Tony
Kearns from start to finish."

MODERN NOT CORPORATE
Alvescot Lodge now boasts a brand new
accommodation block with 24 en-suite
rooms, a fully-renovated restaurant, bar
and social areas and freshly decorated
learning spaces kitted out with the latest
technology, including a bespoke IT room.

"It’s got a real trade union feel about it,"
Trish explained. "Many of the rooms are
themed or sponsored by a branch, so for
example we’ve got the Burslem room
with memorabilia of their dispute and
there’s the Chainmakers room which has
been sponsored and decorated by the
Midlands Regional Committee. 

"This encourages people to learn about
our own traditions and working class
history. It’s all modernised, but it’s very
deliberately not corporate. It was
important to maintain the unique and
slightly eccentric quality of the old
Alvescot Lodge. The new centre is very
much owned by the branches and
membership through plaques, donated
photographs and historical items and
very generous sponsorship. 

"We had several weekends where
activists and members came down to help
decorate rooms - and work will start this
autumn on a Workers' Memorial Garden,
again supported by local branches."

GREEN CREDENTIALS
Environmentally-friendly features have
been central to the re-fit of the education
centre which is set in several acres of part-
cultivated land. The accommodation
block is a state of the art 'green' building
bringing together rain water harvesting,
maximum insulation, underground heat
sourcing technology and solar power. 

Green credentials are further boosted
by an allotment and plans to create a
wildlife sanctuary pond area. Food is
sourced from local producers where

possible – including local beers for the bar
– and students are treated to a selection of
Fairtrade products in their rooms.

The social areas in the old Lodge
building have been made cosier with the
installation of a wood-burning stove
which will be fuelled by coppicing from
woods on Alvescot’s grounds. Fittingly,
the first ever CWU Environment course
(see adjacent story)  was run in the
centre’s opening week - meaning these
students were treated to an extra
signature on their certificates, from Tony
Benn himself!

Commending the centre’s eco-features,
the former postmaster general told the
Voice:  "Everyone who comes here will
not only do the courses they’ve come to
attend, but will leave with an awareness
of environmental issues because they'll
see here what can be done."

PAST AND PRESENT
At the opening ceremony, CWU president
Davie Bowman explained the significance
that Alvescot holds in CWU history. "The
Lodge was originally purchased after ten
years of union branches donating a
percentage of their rebate in the 1970’s.
There's a clear correlation to how the new
improved Alvescot has benefited from
contemporary branches sponsoring and
donating funds to assist in getting the
centre modernised," he said.

General secretary Billy Hayes, a strong
supporter of union education who also
chairs the TUC’s Union Learn Board,
highlighted the local connection between
the nearby village of Burford and the new
accommodation block’s namesake, the
Levellers. Inviting Tony Benn to unveil a
commemorative plaque, Billy referred to
Tony as "a Leveller of his time".  V

ECO-TASTIC ALVESCOT!
Alvescot Lodge, the CWU’s flagship education centre, has just undergone a major renovation to bring the much-loved, but
latterly seriously dated, facility up to scratch for 21st Century learning. Here Sian Jones reports on the future role of a centre
which, amongst other things, is gearing up for an important new role as a catalyst for widening environmental awareness...

i
Cycling solidarity!
Cyclists taking part in
last month's 3rd
annual CWU Cyclo
Sportive event at
Alvscot have raised in
excess of £1,800 in
sponsorship for the
CWU International
Solidarity Fund.

Bike riders from PCS,
NUT, BECTU, UCU,
UNISON and the
National Clarion
Cycling Club joined a
host of CWU cyclists,
opting for either a 20
mile or 71 mile route
through the
Cotswolds.

CWU head of
education  and
training Trish Lavelle,
who was delighted
with a ‘personal best’
on the 20 mile route
told the Voice: "Every
penny raised will be
focussed on
supporting trade
unionists in countries
such as Colombia and
the Philippines."

� Full story at
www.cwu.org/voice/
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FEATUREEDUCATION AND ENVIRONMENT

‘ ‘

� Alvescot sees 1,200 students pass through varied
courses every year, mostly on a week-long residential
basis. To find out more about what courses are on offer
visit www.cwueducation.org. Tune into CWUTV to see a
virtual tour of the new-look Alvescot centre and video
clips of the opening ceremony.

This story is featuring on InfoTV and online

TRAINING

GREEN LIGHT

Eureka! Brainstorming green ideas

Tackling environmental issues from a
trade union perspective is not the

easiest task in the world, but CWU
Education’s new course does exactly that.
The week-long 'Trade Unions and the
Environment' course had its premiere in
July, putting 20 reps (out of over 60
applicants) through their paces.

Tutor Pete Martin explained that the
course was not about simply learning
reams of environmental theory. “We
wanted the course to be practical and
workplace-focused so reps could do
something practical when they got back.”

One aspect of the course involves
students carrying out an environmental
audit of the education centre itself, firstly to
gain practical inspection skills but also to
provide for continuous re-evaluation and
improvement. Gus Alleyne, a student from
Birmingham, said: “It’s good to know that
results from these findings will lead to
further improvements.”

A screening of Al Gore’s film ‘An
Inconvenient Truth’ was described by one
student, Rob McCracken from Capital
branch, as “an essential part of the
course.” By the end of the week most
students had gone online to buy the film
with some even planning branch
screenings.

“The course really challenged people
and a lot of the students’ attitudes changed
over the week,” commented
tutor Pete. “It was
uncharted territory for all of
us but the generosity of
skills sharing and varied
background of the reps –
from branch secretaries to
H&S reps, youth and
political officers – made it a
really interesting week. I’d say
this is a course for everybody.”

Images of CWU
education and
environmentalism at
Alvescot in action 

Tony Benn with Alvescot staff

�

Beers from local brewery available! The new ‘Levellers Wing’ and dining area

Dave Chapple on his trusty Pashley bike in this year’s Cyclo Sportive

Student receives his course certificate from Billy Hayes (left) and Tony Benn



BACK PAGE COMMENT  SHOW SOLIDARITY!
16 VOICE SEPTEMBER | OCTOBER 2009

A FIGHT FOR US ALL…
It may seem annoying when those packets and parcels you’ve ordered don’t arrive, but there are some very good reasons
why your postal colleagues are taking strike action and causing those “mail backlog” headlines. Royal Mail members of the
CWU have just overwhelmingly voted to continue those strikes on a national basis. Kevin Slocombe looks at the reasons... 

T
he story of the CWU's
current battle with Royal
Mail starts, maybe
surprisingly, with the
national postal dispute of
2007.  That dispute
erupted over pay and a
number of changes to

working practices.  Those changes
impacted on earnings and attendances
and were unagreed.  Effectively, it was
Royal Mail’s clumsy attempt to start to
modernise the company.  

The outcome of the dispute that saw
postal workers take eight days of strike
action in 2007 was an agreement called
the Pay and Modernisation Agreement.
That agreement said Royal Mail and the
union would work together on
modernisation and that postal workers
would share in success through a "new
reward framework".   

In reality, several phases of that
agreement have been introduced, leading
to a success story for Royal Mail which
posted big profits in 2008.  

These included all the elements that the
company wanted, including labour
savings in 2007 and 2008 and a number of
changes to attendance patterns and
working practices.    

Problems resurfaced at the end of 2008,
however, when Royal Mail walked away
from that agreement.  Instead of working

with the union on change in local offices,
they started to implement and roll-out a
business plan that meant an arbitrary
reduction in costs of 10 per cent
nationwide and over 20 per cent in
London, obviously the heaviest place for
mail traffic.   

At a stroke the company was ignoring
the agreement signed, at that time, only
12 months earlier and refusing to work
with CWU on a new reward structure for
postal workers and the introduction of
new automation.  

It's not surprising that postal workers
are so aggrieved.  Imagine agreeing
change to your working arrangements
and attendances on the promise of better
reward only for the company to walk
away at that point.  

Equally, as the key machinery is to be
introduced, determining the most
fundamental change to working practices

across the full 24-hour span.  Yet they are
still low paid and at threat from
modernisation that reduces overtime and
other payments – money that has made
life manageable for many.  

Finally, the union wants a fair approach
to pay.  By being made to walk faster,
work harder and carry more mail,
workers are being bullied into trying to
manage simply unmanageable
workloads.  

The union is looking for an agreement
that ensures workload is measured fairly
and is stuck to by all parties.

You'll hear a lot of nonsense spoken by
Royal Mail in the media, claiming that
the union is a dinosaur representing
postal workers who just don’t want
change. This is a deliberate attempt to
mislead and you should not be fooled.  

The union and all Royal Mail workers
know change is inevitable, but rather
than oppose it they want to influence it
and share in the reward that it can bring.

The truth is, these are fellow members
of your union defending their jobs, their
future and their industry. 

You can show real support easily - tell
your postman or postwoman that you
understand their fight and you support
them. V

and bringing the most cost savings, the
company wants to plough on without
agreement.

As a result of unagreed change, postal
workers in London, Edinburgh, Bristol,
Peterborough, Plymouth and many other
places withdrew their labour, some for as
many as 15 days.

Other areas and offices started to ballot
to join them and nationwide disruption
ensued. A national ballot for strike action
was called and postal workers are now
fighting for a national agreement, to have
a say in the future of their industry and
their jobs.

So what is the union looking for in a
national agreement? 

Quite simply, to agree the way change
is managed and to ensure postal workers
are included in future success.  

The union is looking for a job security
agreement: The introduction of new
technology called "walk sequencing
machines" means it is essential that there
is an agreement to no compulsory
redundancies and a commitment to a
realistic balance of full-time and part-
time jobs.    

Also being sought is a fair reward and
remuneration structure.  

Postal workers collect, sort and deliver
mail from and to every address in the UK
six days a week.  To achieve this, they
work in all winds and weather and work

UPDATES POSTED AT
WWW.CWU.ORG/VOICE/[ ]

ON THE WEB View these Postal edition stories online at: www.cwu.org/voice/

� Backing for Post Bank?
The CWU and other members
of the Post Bank Coalition have
reacted enthusiastically to
Prime Minister Gordon Brown’s
pledge to extend banking
services provided by the Post
Office. During his speech to the
Labour Party conference, Mr
Brown said: “I want the Post
Office to play a much bigger
role, bringing banking services
into communities.”

Top left: Marching
along Brighton seafront
�

Top right: CWU
members delivering a
giant postcard to the
Labour Conference

�

� Labour party supports CWU
Our delegates to this year’s Labour
party conference were able to win
unanimous support for our call for
urgent action on pensions. Moving
an emergency motion to conference,
general secretary Billy Hayes said:
“There must be an agreed approach
to modernisation of this industry
and resolving the pensions deficit
will assist in reaching an agreement
and achieving the positive future we
all want.”

� Biting back for postal workers 
Efforts to persuade the Government
to toughen up the Dangerous Dogs
Act have received a huge boost with
news that the Police Federation has
told CWU national health and safety
officer Dave Joyce that it fully
supports the campaign led by union,
the RSPCA, public-sector union
UNISON and others for new
legislation. Dave is set to meet
Minister of State Jim Fitzpatrick
soon to press the case for reform.

You’ll hear a lot of
nonsense spoken by Royal Mail
in the media, claiming the union
is a dinosaur. This is a deliberate
attempt to mislead and you
should not be fooled
Kevin Slocombe

�

�

Kevin Slocombe
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