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15th October 2009

OPENREACH – SERVICE DELIVERY TRANSFORMATION
Last ditch effort to save jobs !
The last briefing reported on the last ditch talks between the CWU and BT aimed at finding a solution that would save jobs in Complex, Volume and Service. All members in Openreach are under threat from a combination of Project Beck, competition and failure in the future to win bids to build NGA.  Openreach holds to the view that the proposals in the Flexible Attendance Framework were its full and final position and that it could not re-negotiate. The Union, unless a negotiated settlement could be found and endorsed, therefore faces the uncertain road of industrial action (which would need to be significant) to try to ward off the twin threats of unagreed attendances and Project Beck.
The last minute talks with BT, have produced an agreed way forward which will be put to members for consultation. Essentially the deal is a phased introduction and if it is endorsed, Project Beck will be abandoned by BT.  Additionally, between now and 2011, there will be a series of negotiations on Complex Transformation aimed at securing the necessary efficiencies that would enable Openreach to look at the process of in-sourcing work already done by third parties either in the UK or in India. 

On the attendance patterns there would be a phased and limited introduction as follows :-

· 1st January 2010

Contracts of employment would be varied.
· From 1st January until 1st April.  A period of awareness and local negotiation with the CWU on actual patterns would take place. There would also be talks around those who genuinely cannot work some patterns
· Between 1st April and 1st June people would begin to work the new pattern

· From 1st April to 31st December 2010 people will work the Framework on a ramped up/down basis within limits. People in Volume on CSIP options A and B would work a maximum 9 Saturdays   People in Volume on CSIP option C and the SWW would work a maximum annual of 4.5 Saturdays. Similar arrangements would apply in Service. Complex people would work up to 6 Saturdays.  These figures are maximums. The actual number of Saturdays would be subject to local negotiations with the Union.
· From 1st April 2010 until 31st March 2011 people will work no more than 1 in 6 lates and the latest rostered finish time would be 19.30.  The actual times and periodicity will depend on local negotiations. The latest rostered finish times on Saturdays would be 18.00.
The Union’s Executive is looking at ways, including an electronic ballot, to fully consult members on these proposals. A Letter to Branches will be issued  giving fuller details. Make sure you get a copy from your Branch and watch out for further briefings. These proposals represent the last chance of a peaceful negotiated settlement without the need for industrial action so it is vital that you again have your say. The Executive will be strongly recommending you vote Yes.
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