Minutes of SPDO meeting 17th August 2009
1 Apologies-

Present, Dave Warren PEC, Mike Newport SPDO Convenor, Steve Butts, Stuart McCloud, John Frood, Paddy Magill.

Visitor Mike Hamilton from Walk Design Group.

Apologies- Paul Chapman, Tam McGilp, Steve Blower, Colin Mason, Dave Dowling.

2 Agenda – adopted.

3 Minutes of last meeting – agreed.

4 Actions Register.

   Reports from Divisions, agreed should have regular place on Agenda.

   SW/SW – National Dispute.

   Scotland/ Northern Ireland- National Dispute.

   East- Overtaken by National Dispute still intending to have sub group for SPDO issues.

   NW/NW National Dispute, currently Balloting individual Units.

Scotland raised issue of cost to Branches of visiting distant SPDO’s i.e. Highlands and islands. Steve McCloud to provide illustration of costs for department. Discussion over possible visit from Outdoor Secretary and ‘Voice’ article.
Royal Mail management interface- Dave Warren to have meeting on Standard Operating Procedures on 1st October.

Recruitment and Retention- Lyn Brown has done initial ‘mapping’ exercise which will require further action from Group. Lyn to be invited to next meeting.

SPDO Booklet to remain on Agenda.- John Frood raised issue over Lighting information in booklet believed it should read 400 lux (John Nash to confirm).

Newsletter/Website Mike Newport to contact Steve Blower.

Document on SPDO closures – Outline model agreement produced by Steve Butts agreed and to be circulated via Department.
Paddy Magill raised issue over Georoute being used to plan Rural deliveries and information that Managers were using 4.5 hours as a span and and that some units in North West/North Wales Division had had proposals where the Driving speeds were seen as impossible.

Steve Butts raised point over PDA’s some OPG’s in SPDO’s were being asked to confirm other OPG’s Delivery cards using their PDA’s. Suggested that a written report was needed from each Division especially regarding possible Conduct issues. Also the point was made that PDA’s made it possible to track individuals via the Blackbay system was this being used?
5. CWU HQ/ Convenor- no issues raised.

6 Guest- Lyn Brown to next meeting confirmed.

7. Open Forum.

     John Frood raised issue over whether any improvement notices had been served on SPDO’s, no information at present.

Meeting Closed.

