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BT RETAIL - PROJECT HOLBORN

As branches are aware the CWU has set up teams for each strand of Project Holborn as well as a Governance Team which will oversee all aspects of the discussions.

The strands that are currently active are as follows:

· Resourcing
· HomeAdvisor
· Attendance

· Performance Management/Management Style.
It will be our intention to keep branches updated relating to those discussions on each strand which are currently taking place with BT Retail on Project Holborn via regular bulletins in this format.  This is the first of these updates.
Resourcing

For a variety of reasons discussions on the Resourcing strand were delayed and the first meeting took place on the 22 October 2009.

At the meeting BT presented what the resourcing challenge for 09/10 is looking like which can be summarised as follows:

· A declining resource profile for 09/10 which in itself produce challenges in all BTR Business Units.

· A commitment to BT Group to redeployee in excess of 10,000 individuals into BTR from other lines of business.

· A freeze on the majority of external recruitment.

· NewStart closing.

· Commitment to bring work back from India.

· A requirement to achieve an on/offshore resource model where needed in other parts of BTR.

· Agency churn in favour of permanent BT UK employees.

· A need to replicate the attendance coverage lost.

We have asked BT to refine the data in terms of the numbers which is currently being worked on.

Home Advisor

Some discussions have been held on the principle of Home Advisors as a resource enabler and there has been a detailed exchange of correspondence with BT.
There is a need to conclude discussions on a range of issues which include the following:

· Grading of the work

· Flexibility of attendance

· The concept of annualised hours

· Work/life balance

· Compensation for Sunday and Bank Holiday working

· Incentivisation

· External Recruitment.

A meeting to pursue the many issues still unresolved is being sought and further information will be forthcoming as soon as we are able.

Attendance

There has been a sequence of fairly complex negotiations with BT Retail around the attendance requirements that will be created by the return of work from India and also the proposed reduction in dependency upon 3rd party staffing. 

As matters stand the Union is looking to work with the Company in relation to the attendance build module required to facilitate the attendance arrangements associated with the return of the aforementioned work. Integral within the Union’s requirements within this exercise is the necessity to ensure that the workforce will have an opportunity to have a choice of attendance patterns that are tailored to accommodate a work-life balance that in turn can hopefully match with individual requirements. 

A joint presentation to Branches will be arranged once matters have been suitably progressed. 

Performance Management/Management Style
The Performance Management/Management Style strand has been meeting on a regular basis and the starting point for these discussions has been to take into consider the work already carried out between the CWU and BT Group and to re-establish and re-emphasis those principles that were established as part of Leading the Way initiative, which was launched into Customer Services in 2007.  We also believe it is important to recognise the real problems that our members face throughout BT Retail in order to create a more supportive, listening and positive style of management.

The CWU team recognises that Performance Management/Management Style is a major priority to the union and any agreement will need to have the buy in and support of senior managers in Retail who will need to implement and reinforce the terms throughout the lines of business.

Finally, it will also be our intention to update branches and members via the CWU website members’ area www.cwu.org.
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