	

	

	

	

	

	

	

	

	

	

	

	

	Our Ref : PTC/RE/dj/312

	

	28th April 2011

	

	To: All Romec Engineers 



Dear Colleague
Romec Dispute
Two meetings have taken place with Romec, chaired by ACAS, since the announcement of the ballot result. 
Both have been constructive and an agenda has been agreed which covers all of the issues which triggered the ballots and massive yes vote for industrial action. These include use of information from technology, use of personnel procedures, operation of the work scheduler, standby callout terms, incentive arrangements for engineers, terms and conditions in BSI and implications of the “Enterprise” contract. 

The law requires industrial action to be taken within 28 days of the ballot result for the mandate for action to remain live – and 7 days notice of action has to be given to the employer. This means that the latest date to notify action to Romec to keep the ballot results live is Tuesday, 3rd May. However, both parties can agree a further 28 day extension of the ballot mandate.

In view of the wide range of issues which need to be covered in detail, at the suggestion of ACAS both parties have agreed a 28 day extension and the next 2 weeks have been set aside for a series of intensive meetings. 

I know that many members will feel that Romec is likely to be stringing talks along to avoid industrial action. Some members have expressed disappointment that the union has not already used the mandate from the ballot to call industrial action. However, we promised members that we would make every effort to resolve the dispute by negotiation before resorting to industrial action. The CWU Postal Executive Committee believes that it is right to give talks the chance to succeed. 

We are under no illusions - we are dealing with a company which has openly broken national agreements and which is under massive pressure as a result of the financial squeeze imposed by Royal Mail in the new contract. We are determined that savings will not be made at the expense of our members, that the culture of bullying and intimidation in Romec will cease and that members will have the opportunity to improve earnings through an incentive scheme and receive the pay rise they have already earned. 
None of this will be easy to achieve but it is right, given that Romec have agreed to talks on all the issues raised by the union, to give the talks time to succeed before resorting to industrial action.

I will keep you advised of progress over the next two weeks.  

Yours sincerely
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Ray Ellis
ASSISTANT SECRETARY

