	

	

	

	

	

	

	

	

	

	

	

	

	Our Ref : PTC/RE/dj/312

	

	23 March 2011

	

	To : Romec Engineers in BSM, 

        E&FS, BSI, Automation and NPG


Dear Colleague
Romec: Industrial Action Ballot 
There has been a change in the timetable for the Romec Industrial Action ballot.
The original notice issued to Romec at the end of last week was challenged by the company on technical grounds. In order to avoid any potential legal challenge a new notice was issued to the company yesterday, Tuesday, 22nd March. In accordance with the need to give 7 days notice of ballot, ballot papers will now not be issued until the latter part of next week. 

When you receive your ballot paper it will contain two questions:
Are you prepared to take part in strike action?

Are you prepared to take part in industrial action short of a strike?

You need to answer both questions. The union is strongly urging you to vote yes to both.

This will give us the maximum flexibility in the tactics we adopt. These are likely to include action short of a strike, in the form of, for example, a callout and / or overtime ban, as well as strike action. 

There is no point in voting yes to one question and no to another. For those members contracted to perform a callout a callout ban could be legally construed as strike action, whereas for those not contracted it would constitute action short of a strike. In order to conduct an effective callout ban therefore we would need a strong yes to both questions. We also need a strong yes to show Romec we are serious and prepared to stand together to resist any attempts to bully individuals. 
Of course the union wants to avoid any industrial action if possible. We have called upon Romec to give a public commitment to honour existing national agreements, suspend all activity in breach of those agreements, including disciplinary action against engineers in a number of parts of the country, and return to the negotiating table. However, at the time of writing it is quite clear that Romec will not do so unless members demonstrate that they will stand up to management bullying by supporting industrial action, including strike action, if it becomes necessary.

Two questions, one answer. 

Vote Yes and Yes.

Yours sincerely
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Ray Ellis
ASSISTANT SECRETARY

