Enabling Agreement between Post Office Ltd – Supply Chain and Communication Workers Union in respect of the cessation of the SafeNet Operation

Royal Mail plan to re-integrate the Special Delivery traffic currently carried on the SafeNet operation back into their operation. The traffic is due to migrate in the final quarter of the 2008/09 Financial Year.

Post Office Ltd – Supply Chain has a good track record for dealing sensitively with the people issues connected to major change and will support all employees through this difficult period.  

This agreement establishes the principles to facilitate the preference exercise and the necessary safeguards to ensure the affected employees are fully supported. Preference exercise information will be shared and discussed on a timely basis with the CWU.  

A full schedule of depots affected and numbers of estimated template roles affected is listed at Appendix A. 
The following has been agreed in relation to all employees working on SafeNet duties: -

PREFERENCE EXERCISE.

· A preference exercise will be undertaken of all affected employees. Including: -

· All permanent SafeNet Duty Holders including dedicated reserves.

· Employees on rotational SafeNet duties.

· Interest in VR will also be captured from other night workers in Supply Chain to allow bumping opportunities to be explored. In these circumstances full VR terms will apply.

· The preference exercise will commence on Tuesday 13th January 2009 and close on Friday 23rd January 2009 

· The preference form to be used is listed at Appendix B
REDEPLOYMENT.

· In line with the MTSF Agreement Post Office Limited will commit to find suitable alternative employment for all employees wishing to be redeployed resulting from the SafeNet transfer. 

· SafeNet workers will not be forced onto day duties. However this does not preclude individuals indicating a preference for day duties and where appropriate redeployment opportunities will be sought, initially through vacancies and if necessary via bumping.
· Given the numbers involved, guarantees have been given by RM that they will work proactively and consistently throughout their operation to find roles for affected staff at the earliest opportunity. See correspondence at Appendix C confirming this position.
· The SafeNet locations and RM’s Network hubs do not match. That said, there will, undoubtedly be, a number of employees who will be able to ‘follow the work’. In these cases RM accepts that employees should have an opportunity to obtain Class 1 LGV licences. This including training is covered in the ‘Professional Drivers Agreement’. See correspondence at Appendix C confirming this position.
PAY PROTECTION.

· Full pay protection for basic pay and pensionable allowances where applicable will continue to be paid under existing MTSF terms for those people transferring to other duties either in Post Office Ltd or Royal Mail.

VOLUNTARY REDUNDANCY.

· The complete transfer of SafeNet will enable Post Office Limited – Supply Chain to guarantee Voluntary Redundancy for all SafeNet employees who want to leave the business. Full VR terms will apply. Where appropriate Pay in lieu of notice will apply.

· In Leeds, Newcastle, Portsmouth and Swansea, depots that operate rotational duties the maximum number of VR opportunities available will equate to the exact number of SafeNet duties within the rotate. This may lead to a surplus number of VR applicants and in this circumstance selection criteria for VR will be as per MTSF. Alternatively should there be a shortfall in the number of VR optants a selection process will be agreed to identify the actual surplus individuals. 

JOINT WORKING TOGETHER AND COMMUNICATION.

In order to ensure the effective communication and deployment of this enabling agreement the following activities are agreed:-

· The CWU will hold a National Briefing on Thursday 8th January 2009, of its Supply Chain representatives, including night representatives. Full paid release will be afforded. Additionally, POL Supply Chain will pay the travel costs for up to two representatives per depot.

· The Preference Exercise will be communicated to the affected employees via a Joint Statement supported by an agreed set of Q&A’s. This activity will be supplemented in depots with the greatest impact by jointly conducted staff briefings.

MIGRATION.

· The traffic will migrate in two agreed tranches

· The final migration plan may be influenced and therefore changed by the results preference exercise. 

· For planning purposes only we are working on the Migration schedule shown in Appendix D. 

Andy Furey




Keith Rann

Assistant Secretary


Head of Supply Chain

Communication Workers Union
Post Office Ltd - Supply Chain 

Date: - 24th December 2008

Date: - 24th December 2008 

Appendix A

Safenet Template Posts by Depot (Maximum number affected)

	Supply Chain Depot
	Template CWU Posts

	Birmingham
	25

	Bournemouth
	3

	Bristol
	20

	Chester
	3

	Dartford
	7

	London E
	19

	Guildford
	5

	Hemel
	18

	Leeds
	2

	London C
	14

	Manchester
	10

	Newcastle
	1

	Oxford
	2

	Portsmouth
	3

	Preston
	1

	Sheffield
	10

	Stoke
	3

	Swansea
	4

	Total
	150


In Confidence

SafeNet Preference Form – Appendix B

Part 1. Personal details:

	Forename:
	
	Surname:
	

	Pay Number:
	
	Grade:
	

	Date of Birth:
	
	Date of Entry (mm/yy):
	

	Line manager name
	
	Line Manager contact no.
	

	Current Location
	
	
	


Part 2A.  Preference for Voluntary Redundancy

	
	
	Yes
	No
	

	1
	I am only be interested in Voluntary Redundancy 
	
	
	


This is non-binding until you have signed and accepted a formal VR offer. 

If you answered, YES, please do not complete the rest of the form; just sign and return

Part 2B. Preference for Redeployment

	
	
	Yes
	No
	Order of preference

	1
	I would be interested in working Nights 


	
	
	

	2
	I would be interested in working Days


	
	
	


	
	
	Yes
	No
	Order of preference

	3.
	I would be interested in another role in Supply chain (retail days) Please specify:


	
	
	

	4.
	I would be interested in another role in Post Office Ltd (please provide details below) 
	
	
	

	
	
	
	
	

	5.
	I would be interested in transferring to Royal Mail – (please specify)
	
	
	

	
	a. Distribution


	
	
	

	
	b. Processing


	
	
	

	
	c. Delivery


	
	
	

	6.
	I would be interested in transferring to Parcelforce (please specify)


	
	
	

	7. 
	I would be interested in voluntary redundancy but not as my first preference
	
	
	


Part 3 Additional information – include here any skills/qualifications and driving licence categories that you have.   
Part 4 Personal circumstances – if there are any personal circumstances that would impact on your ability to do another job then please detail them below. Examples of this could include childcare arrangements or dependant relatives for which you are responsible or any personal disabilities.  (Please see note in guidance pack)

	Part 5

Name: 

Signature:                                                                                                Date:


An expression of voluntary redundancy is not binding on yourself or the business until a formal VR offer letter with a last day of service has been signed. 
Please return this form to your Unit Manager by

23 January 2009

Our ref: PM/AF/KR/1 




Appendix C
Andy Furey

CWU

150 The Broadway, Wimbledon

SW19 1RX









22 December 2008

Dear Andy,

SAFENET PROJECT PEOPLE APPROACH

I write in response to your request that Royal Mail Letters formalise the approach they will adopt for the transfer of SafeNet to the RM operation.

RML is fully committed and will work with the CWU to manage the people implications in compliance with MTSF agreement for the transfer of surplus SafeNet staff into Royal Mail.

In order to ensure a smooth transition from POL to Royal Mail, the people aspects of this project will be managed by the Area HR Business Partners and Commercial Managers on the following basis: -

· Make every effort to meet individuals’ preference(s) by influencing activity to drive support for redeployment opportunities

· Ensure Area teams will maximise redeployment opportunities to absorb SafeNet surplus headcount

· Identify opportunities in Network and in RM Operational Areas to absorb headcount compared with current recruitment requests

· Assess surplus resource in line with Area resourcing boards where these are happening, including review of Agency staff as required

· Review and create bumping opportunities within Areas to help place surplus employees and ensure the process is followed effectively

Furthermore, the Professional Drivers Agreement reached between RM and CWU, dated 12th February 2007, will be adhered to in respect to the training of redeployed SafeNet personnel.

The project will actively work with the CWU at National level to monitor the above and review its effectiveness.  

Yours sincerely

[image: image1.wmf]
Phil Murphy

RML Network Director

Appendix D

Migration Schedule – Planning Assumptions Only

	Hub
	Sheffield 
	 
	Birmingham
	

	 
	Bristol
	 
	Hemel
	

	 
	Guildford
	 
	Londons
	

	Potential
	Manchester
	 
	 
	

	date of final
	Scotland
	 
	 
	

	services =
	20/02/2009
	 
	27/02/2009
	

	Depot
	 
	 
	 
	Total

	Birmingham
	5
	 
	20
	25

	Bournemouth
	3
	 
	 
	3

	Bristol
	20
	 
	 
	20

	Chester
	3
	 
	 
	3

	Dartford
	 
	 
	7
	7

	London E
	2
	 
	17
	19

	Guildford
	5
	 
	 
	5

	Hemel
	2
	 
	16
	18

	Leeds
	2
	 
	 
	2

	Manchester
	10
	 
	 
	10

	Newcastle
	1
	 
	 
	1

	Oxford
	 
	 
	2
	2

	Portsmouth
	3
	 
	 
	3

	Preston
	1
	 
	 
	1

	Sheffield
	8
	 
	 2
	10

	Swansea
	4
	 
	 
	4

	Stoke
	3
	 
	 
	3

	London C
	 1
	 
	13
	14

	Total
	73
	
	77
	150
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