Collective Agreement on High Level Principles and Consultative Arrangements for Resourcing

between Openreach (A BT Group Business) and the CWU

Introduction

This document forms the collective agreement between Openreach and the CWU and is aligned with the Openreach business objectives and resourcing principles agreed with the CWU and sets out the criteria for the use of non permanent resource in the context of the Openreach strategic approach to resourcing and established consultative processes. Whilst Openreach’s primary consideration is the effective deployment of our existing direct labour, use of third parties is an important part of our resourcing strategy to enable us to flexibly meet our customer and commercial needs. 

Within this context the stated view of Openreach and the CWU is to optimise the deployment of direct labour (be they on permanent, short term or fixed term contracts). However, both Openreach and the CWU accept the principle of, and need for, a flexible workforce to meet the challenging demands of the dynamic and fiercely competitive market in which Openreach operates, including the use of alternative resource streams in accordance with the principles set out in this policy. Equally, Openreach and CWU are committed to following the consultative arrangements outlined in this document 

Strategic Approach

This agreement between Openreach and the CWU sets out the strategic approach to resourcing against the background of :

· an organisational structure that is fit for the future 

· meeting customer requirements

· cost leadership

In the context of a Total Labour Resource approach, Openreach acknowledges the value that permanent direct labour resource brings in terms of commitment and quality, and can reaffirm that neither release schemes nor non conformance to the Working Time Regulations will be used as a long term means to replace direct labour by external resource. 

Openreach confirm that permanent direct labour resource will be the preferred method of resourcing, although together with the CWU accept  the need to consider the use of other alternative resource where there are compelling and/or demonstrable benefits in doing so. This is against a background of the underpinning requirement to optimise the deployment of the permanent direct labour workforce.

Openreach is committed to retraining and reskilling its workforce for the jobs of the future, and will consider, as part of its QPB process, appropriate resourcing arrangements in the leading new technology areas which will be designed to optimise the deployment of the long term direct labour resource.
Through the agreed QPB consultative process, Openreach has undertaken to outline its overall approach to resourcing issues at national level, with more detailed information, consultation and negotiation as appropriate,  within nationally agreed criteria, at the regional directorate interface. 
Criteria for the use of Resource other than Permanent Direct Labour

Resourcing other than permanent direct labour may be  considered where:

· There are exceptional volumes of work which cannot be met by the full deployment of Openreach permanent direct labour.  
· There are specialist skills, equipment or technology requirements which Openreach cannot reasonably deploy in time.

· Where, exceptionally, there are special legal or safety requirements, which Openreach do not meet

· There are compelling and demonstrable business benefits or directly competitive tendering situations determine there are critical commercial advantages on time, cost and quality parameters.

· Major national incidents where Openreach has exhausted overtime and deferment of any optional work programmes, including loans from other BT Group Businesses ..

· The work is not of a permanent nature, has a clearly defined specific end date and cannot be practicably undertaken by existing employees, or those from other BT Group Businesses.

Whilst the list above is not exhaustive, when a requirement to consider the use of non permanent labour is identified the management team will consult the CWU with the aim of achieving an agreed way forward. 

Provision of Information

Openreach will provide the CWU with regular monthly visibility of the deployment of all third party labour resource utilised by Openreach, including details of work programme and location.  This will be at site level for agency and at General Manager (GM) level for contractor and non-permanent BT labour. 
Consultative Arrangements

Openreach recognises the need to consult, with the CWU in a consistent and open way on the requirements for the use of non permanent direct labour. Subject to commercial confidentiality being maintained by the trade union, Openreach will commit to making every effort to consult with the CWU at Branch, Regional Directorate or National level as appropriate prior to any decision being taken and timely and adequate information will be made available to enable constructive dialogue to take place before any final decision   However, it is accepted by Openreach and the CWU that in fast moving situations consultation may not be possible, for example, storm, civil emergencies, etc, In such circumstances Openreach will as a matter of priority ensure that the CWU is informed as soon as possible and a full explanation given, including any specific end date 
Consultative Principles

The basic principles of the consultative arrangements will be as follows:

The prevailing joint consultative machinery will continue to be used to outline to the  CWU the Openreach resourcing plans. Through this and any other ad-hoc fora established for this purpose, resourcing related aspects of the Quality, Plan and Budget will be outlined. Details of resourcing arrangements will be provided at the appropriate level with information, consultation and or negotiation as appropriate, on specific issues. Our primary focus will be on the effective deployment of our existing permanent Direct Labour and on understanding of the total labour requirement

Within the context of nationally agreed criteria the engagement of resource other than permanent direct labour or extension beyond the scope of previously understood date limits or volumes will be the responsibility of operational management and will be the subject of consultation, and negotiation where appropriate, with the CWU. Openreach will explain the reason for the decision to use resource other than permanent direct labour (including commercial information where applicable on a confidential basis).The CWU will be provided in timely fashion with the details of the type, location, volumes and timescales of the work including details of any supervision arrangements required, health, safety and quality aspects. 

Taking account of the need to keep to timescales that will allow Openreach to meet urgent operational requirements, the objective of the consultative arrangements will be to secure the co-operation of the CWU at the appropriate levels. Such co-operation from the CWU will not be unreasonably withheld. Both Openreach and the CWU commit to following the agreed protocols set out below: 

Openreach management will be responsible for:

· The identification of the need for and the decision to use resource other than direct labour and where direct labour is proposed where this is less than permanent appointments.

· Ensuring appropriate supervision arrangements, where appropriate, for health, safety and quality aspects are in place

· Provision of timely information and consultation / negotiation where appropriate, on the use of resource other than direct labour.

· Full compliance with the prevailing disputes/resolution procedures.

CWU will be responsible for:
· Ensuring that they have in place a robust consultative structure for dealing with issues within required timescales.

· Full compliance with the prevailing disputes/resolution procedures.

· Ensuring that disputes, should they arise, are pursued with a view to achieving a speedy resolution, involving CWU national officer(s) where required.

Both parties are committed, where problems arise, to a speedy resolution involving the appropriate CWU Head Office team and Openreach senior management.

Signed on behalf of CWU

I. Cuthbert, CWU Assistant Secretary………………………………………………

Signed on behalf of Openreach

I. Flynn, Head of Employee Relations  …………………………………………………..

