Leading the Way Joint Statement
BT Retail CS and CWU 
This Joint statement by CS and the CWU is intended to give you an overview of the Leading the Way initiative. Cultural changes on the scale of LTW are, by their nature, achieved gradually through constant reinforcement of the messages, rather than overnight as a result of a briefing exercise and national agreements.  
CS and the CWU acknowledge that we have some way to go before the themes of LTW are fully assimilated into the bloodstream of the organisation.  It is our joint intention to continue to work together to understand where we have continuing issues, and, how we can address them to our mutual satisfaction. 
Outlined below are a number of ongoing initiatives:
Three work packages have been developed, each led jointly by a CS senior manager and senior representatives from the CWU. 

The three work packages are:

· Leadership Style: The overall objective is to engender excellent operational leadership at all levels in CS, with a clear focus on nurturing talent, and, embracing a motivational, supportive work environment. 

· Raising Contribution: The overall objective is to establish a high performance culture that empowers each individual to work confidently, to the best of their ability, whilst having appropriate coaching and management support. 

· Achieving the Balance: The overall objective is to achieve the right balance by creating a mutual understanding of both business and personal requirements.

In addition to the three work packages, we intend to implement the following 

· Leadership/People Charters (Code of Conduct)  

A web page which draws together all the guidelines and best practice on behaviour at work: http://btretail.intra.bt.com/customerservice/management-style/way_we_work.html
· E – Response Survey
A survey specifically designed to measure the understanding of the LTW themes and objectives and their impact so far.

Progress has been made on all three work packages, and, we continue to discuss with the CWU how we can jointly move matters forward. We have agreed that presentations to managers by the CWU, via the live meeting format, will take place. This will allow the CWU to outline their LTW booklet, and, how its contents fit into out joint aims. 
Conclusion
All parties involved in LTW; CS and CWU, acknowledge that, changes of the nature embraced by LTW, require time to become understood and embedded. While we have made good progress to date we are still very much at the beginning of an important journey.  
CS and the CWU reaffirm our commitment to continue to reinforce the messages within the programme and the required behaviours, and, to positively position this programme within our organisations, with our people and our members.
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