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1. Introduction

This agreement embodies the spirit and intent of the Government’s Employment
Relations Act 2000 and has been jointly developed by Vertex and the
Communications Workers Union (CWU) with the common objective of maintaining
excellent employment relations in order to deliver the best quality service for
customers and clients. This agreement incorporates formal trade union recognition
and collective bargaining underpinned by the following principles.

2. Guiding principles

This Partnership Agreement is based on a number of guiding principles. They
include:

« Both parties share a common interest in the success of the business;

« Both parties are especially mindful that Vertex conducts its business in a highly
competitive sector and will need to respond quickly and effectively to changes in
the market. Excellent employment relations will help facilitate change and
motivation, and provide excellent service to customers and clients. Both parties
are therefore committed to achieving and maintaining an employment relations’
climate of mutual trust and co-operation based on respect for every individual;

« Vertex commits itself to ensuring that CWU representations on staff interests are
fully considered and taken into account;

« The CWU commits itself to a positive attitude to change while safeguarding the
interests of staff through the normal processes of consultation and negotiation;
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Vertex recognises the right of staff to belong to a trade union and the right of
the unions to represent their members. In recognition for the purposes of
collective bargaining, Vertex encourages membership of trade unions in order
to actively participate in the decision making process. Vertex will provide the
CWU with an opportunity to talk to new entrants as part of the induction
process;

The CWU recognises the right of management to manage the business in an
effective and efficient manner;

Where there are differences in interests, both parties will engage in processes
to resolve these issues in an atmosphere of trust and mutual respect;

All representatives in the employment relations’ structure recognise their
individual and collective responsibility to reflect the views of all staff, not just
trade union members or particular groups of interests;

Both parties recognise the need for all employees to be flexible in their outlook
and receptive to change in order to meet and exceed customer expectations;

Vertex is committed to being a chosen employer and will work in partnership

. with the CWU to obtain the best possible outcome for employees and the

business;

Both parties share a positive approach to personal and career development and
aspire to a working environment of equal opportunity;

Both parties agree that the partnership is underpinned by the following
behaviours: .

« A willingness to show mutual respect and to listen and consider each others
viewpoint without being dismissive

Honesty and openness throughout the partnership

No abuse of position

Early discussion of business issues

Adoption of collective responsibility for decisions made

A joint willingness to actively try to resolve issues together

Deliver what we say we will deliver

Maintain confidentiality when it is agreed.

» o o o o s o

Q24769/4/03




[image: image5.png]. Scope

It is agreed that the CWU will be recognised by Vertex for the purposes of
individual and collective representation of Level 1 Customer Service Advisors
on temporary or permanent contracts with Vertex on the Contact Birmingham
contract at the Waterlinks site;

The company will deduct trade union subscriptions from salary by arrangement
with the CWU; ‘

This agreement does not apply to managers, specialist roles (not covered by
the Pathways grading scheme), team leaders, senior professional, agency or
other non-Vertex employees;

This agreement is intended to be enabling rather than prescriptive & detailed.
The agreement will be developed over time to include whatever detail is found
to be appropriate.

. Local CWU Representation

Representatives will be subject to formal etection and accreditation by the CWU.
Their tenure will be in accordance with normal CWU rutes. They will be formally
recognised by Vertex;

Representatives can be elected irrespective of whether on full or part-time
hours of work;

Representatives will be elected locally to allow appropriate levels of
representative cover across all departments and shifts;

For the purpose of representative election there will be one representative
from each of the main services in Contact Birmingham:

» Revenues

¢ Benefits

« Environmental Services & Blended Service

One of these representatives will be the Lead Representative;

Vertex and the CWU will keep the level of representation under review based on
any developments on Contact Birmingham account.
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Negotiating Forum

The Negotiating Forum will include up to 3 elected trade union representatives
and up to 3 management representatives. The full time ‘National Officer may
attend the Negotiating Forum to support as required. Substitutes may be
permitted if agreed by all members of the Forum;

Trade union representatives on the Negotiating Forum will be recognised as the
appropriate representatives to deat with local employment relations issues.

7. Consultative Forum

8.

The Consultative Forum will be made up of employee representatives together
with representatives of management. The number of employee elected
representatives are base on the Consultative Forum constitution already in
existence; ‘

In addition, a member of the Negotiating Forum will sit on the Forum as
nominated by the CWU; .

An employee representative of the Consultative Forum will also be nominated
(by colleagues on that Forum) to sit on the Vertex Forum;

Employees will elect their representatives to the Consultative Forum;

Elections will be held every 2 years.

Terms of reference

Negotiating Forum

*

The Negotiating Forum will review and develop changes to contractual terms
and conditions of service;

It will also consider the collective application of Vertex policy and procedures
(e.g. discipline and grievance), but not on an individual case basis;

The Forum will consider, when necessary, any specific collective issues or
proposals which might include the following:

« Redundancy

s TUPE

« Working time regulations

o Attendance patterns
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affect employees across the business as a whole. It will not however act as an
arbitration panel. Collective issues of a purely local nature will be resolved
between the local trade union representative and local management with the
involvement of a full time officer where appropriate;

« The Negotiating Forum will represent the views and expectations of all staff
covered by this agreement and to that end it will take into account the views of
the Consultative Forum in (eaching its conclusions;

Consultative Forum

« The Consultative Forum will consider all aspects of the business and its staff and
also act as a sounding board on all business issues including matters relevant to
the Negotiating Forum;

o The Forum will discuss the local application of people management processes
and will input to its future development;

« Where appropriate, the views of the Consultative Forum will be referred to the
Negotiating Forum by both CWU representatives and Senior Management.
Members of the Negotiating Forum will take reasonable account of these views in
reaching their decisions. )

Health & Safety
« There will be a CWU Health and Safety Representative for Contact Birmingham;

e A separate Forum will be maintained to monitor and review health and safety
within the business. The structure of Health and Safety representatives will be
jointly agreed. Vertex recognises the value of training and support offered by
the CWU in this area and as opportunities arise, safety reps will be trained by
the CWU;

o Notwithstanding the role of the Health and Safety Forum, matters affecting
Health and Safety will continue to be considered by the Consultative Forum.
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« All CWU appointed representatives of the Negotiating Forum will be accredited.
Accredited representatives will be given reasonable time off for appropriate
trade union duties and activities directly associated with the business and to
further the Partnership approach. Where necessary they will be supported by
Branch or National Officials to deal effectively with local issues. In addition
reasonable facilities witl be provided including access to telephones etc. This
recognises the potential need for representatives to consult cotleagues before
and after meetings. The overriding objective will be to avoid disruption to
business operations;

» Accredited representatives must make requests for time off or facilities, for
whatever reason, to their immediate manager on each occasion. It is expected
that reasonable notice be given to the manager in any such request. On
occasions requests may reasonably be refused due to operational demands., Team
Managers will consult their Service Manager in the event of any difficulty in this
regard;

» The Negotiating Forum will agree the appropriate training to be given to
accredited representatives. Both Vertex and the CWU place high value in
relevant training being provided to accredited representatives and authorised
paid time off will be provided in circumstances where such training is agreed
with the Company;

¢ Requests for accredited representatives to take part in trade union activities
outside the business (e.g. regional or national trade union conference), will be
made by the appropriate Full Time Officer to the Site HR Manager.
Representatives are fully aware that requests for time off for local activities not
directly concerned with the business may be refused and accordingly will
normally undertake such activity outside normal working hours;

« Vertex will provide the Lead Representative with email access and a lockable
cabinet for CWU use. ‘
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« Employee representatives will be given reasonable facilities including approved
time off and access to telephones etc, to fulfil their role. This recognises the
potential need for representatives to consult colleagues before and after
meetings. The overriding objective will be to avoid disruption to business
operations;

« The representative must make requests for time off or facilities, for whatever
reason, to their immediate manager on each occasion. On occasions requests
may be refused due to operational demands;

o The Consultative Forum will agree the general framework of facilities and time
off. Local managers will agree specific arrangements recognising different local
circumstances;

« The Consultative Forum will agree the appropriate training to be given to all
employee representatives;

10.Frequency of meetings

« The Negotiating Forum will meet on a regular basis;

« Meetings of the Negotiating Forum may be held if there are relevant issues to be
considered. In such circumstances accredited representatives or Full Time
Officer(s) may ask the HR Account Manager to arrange a meeting;

¢ The Consultative Forum will normally meet on a monthly basis;

» The business may occasionally call special meetings of the Consultative Forum if
there is a need to discuss a specific business or staff issue;

« Both Forums will agree the minimum number of members required for the
meeting to proceed. Named substitutes may be acceptable subject to eligibility.
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1. Conduct of meetings

Both the Negotiating and Consultative Forums are a reflection of management,
staff and their representatives working in partnership in the interests of the
business and all concerned;

« The concept of a staff ‘side’ and a management ‘side’ is not appropriate in such

L

a partnership;

Meetings will be generally informal to encourage open and honest debate.
Members of the Forums will agree how they wish to conduct meetings including
chairmanship, notes/minutes, agenda etc.

12.Problem Solving and Escalation Process

The Negotiating Forum aims to reach agreement on matters within its remit.
Occasionally, for a variety of reasons, that may not be possible;

The Consultative Forum is a vehicle for sharing information and views, Its aim is
to assist in the decision making process;

In circumstances where agreement cannot be reached, the Service 'Delivery
Manager will have direct discussions with the appropriate Trade Union officer.
The Public Sector HR Director may be invited to assist in resolving the issue;

Conciliation services may be ultimately be used subject to the agreement of
both parties;

Neither Forum is a vehicle for resolving individual matters (e.g. grievances or
appeals). Such matters must be dealt with in accordance with the appropriate
procedure.

13. Individual Matters

Employees should normally, in the first instance, raise individual matters with
their line manager. In the event that a matter remains unresolved, then a
union member may seek advice from his/her accredited union representative.
If matters cannot be resolved informally, employees should seek to follow the
appropriate procedure.
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The operation of this Partnership agreement will be subject to joint review by
Vertex and the CWU. The purpose of the review will be to assess the
effectiveness of the partnership process. Any amendments will be jointly
determined and agreed;

The local CWU and management representatives have agreed that they will
review the success of the partnership against amongst other things, the
following criteria:

0000000

[e o]

Staff morale and view of the Partnership

Staff attrition

Resolution of issues/ disagreement

Adoption of partnership working without reference to this agreement
Use of the escalation process

Number of incidents of contrary partnership behaviours

Extent to which partnership behaviours are displayed throughout the
business

Quality of individual relationships

Adoption of collective responsibility

Perceived support the partnership gives to the development of the
business

Level of CWU membership

15. Termination of Agreement

In the unforeseen event of either party wishing to terminate this agreement,
six months’ notice in writing may be served.
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