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BETWEEN MANPOWER AND THE CWU

INTRODUCTION
This procedure has been agreed between Manpower and the CWU.  The aim of the procedure is to resolve disagreements as speedily and as close to the source as possible.  

PRINCIPLES

· The procedure will not be used for processing individual grievances or appeals, which must be dealt with in accordance with existing procedures.  Nor shall it be used to register disagreements about matters that have been determined and defined by national agreements, although the interpretation of these agreements may be the subject of a registered disagreement.  In the pursuance of a Partnership approach it is incumbent on Manpower to engage the CWU in timely consultation and for the Union to respond in a timely manner.

· Once formal disagreement has been registered, the status quo ante will normally apply until either agreement is reached or the procedure exhausted unless it is necessary for legal, safety, or urgent operational reasons for management to take action immediately.  In such cases the manager responsible, in consultation with the appropriate Manpower Operations Manager, will advise the CWU and confirm in writing the overriding considerations involved.

· Departure from the status quo ante by either management or the CWU, for reasons that cannot be justified under the terms of this agreement, will void the procedure and leave the other party free to regard the procedure as exhausted. 

· Formal disagreement is a serious step and will normally be recorded at a level higher than the level of management that has been responsible for the consultation and the CWU at National Level.

· When an issue cannot be resolved following full and frank discussion between line management and the Manpower CWU Representative the following procedure will apply.

PROCEDURE  

· A full and clear statement as record of events, areas of disagreement and precise difference between the parties shall be registered in writing with the appropriate Manpower Operations Manager and the CWU official within two weeks of receipt of notice registering formal disagreement.  Copies of each party’s statements will be provided to the other party simultaneously.

· The Manpower Operations Manager and the CWU official will review the situation and seek to resolve the differences between the parties concerned.  If exceptionally, within a further two weeks the disagreement cannot be resolved it must be escalated for final resolution between Manpower National Account/IR Manager and CWU Headquarters.

· Following careful consideration of the case, which will normally include a meeting of the parties in disagreement, Manpower management will take a decision.  The decision will be final and will be notified to the CWU within two weeks of the escalation.   Manpower management will take no action until the Union has received formal notification.

· The timescales laid out in this procedure may only be varied with the agreement of both parties.  Failure to adhere to the timescales or any other provision of this procedure by either party unless jointly agreed otherwise, will allow the other party to regard the procedure as terminated.

· Manpower undertakes not to take executive action on the matter at issue while the procedure is in operation.

