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T his statement reflects the aims and values of Manpower, and represents a firm
partnership between Manpower and the Communication Workers Union. Manpower and
the CWU share the common objective of ensuring excellent employee relations in order
to deliver the best quality service to the customers and clients.

This agreement aims to further promote the use of Best Practice and the Working
In partnership approach augmented by the Agency Suppliers forum.

Both parties are especially mindful that Manpower conducts its business within a
highly competitive environment, and will need to respond quickly to changes in
the market. Excellent employee relations between Manpower and the Union will
help facilitate change and motivation.

Manpower is committed to the provision of a consistent, reliable, quality and cost
effective service at a competitive rate to customers/clients and to the continuation
of a working environment which promotes respect for and the involvement of, all
employees, concern for their well-being and recognises the value of their
contributions.

In all matters concerning the Manpower Service and business planning/strategy,
the CWU recognises and respects the requirement for commercial confidentiality.

Manpower wishes to promote good employee relations in all areas and at all
levels, to take account of the views of its people and encourage their commitment
to the company. It recognises that, in the cause of collective issues, these aims
would be best achieved through discussion, consultation and or negotiation with
the Communication Workers Union, who are a recognised Trade Union, in
conjunction with two way communications with the employees affected. It
further recognises the responsibilities of this union to their members on an
individual basis, particularly with regard to the application of processes such as
the Grievance and Discipline procedures.

Manpower and the CWU agree that good employee relations are primarily about
people rather than processes and therefore will facilitate the maximum degree of
informal contact and exchange of information.

Manpower acknowledges the value of well-established, easily understood and
observed procedures to enable it to work effectively with the union. The aim of
this document is to provide a framework to fulfil these objectives. The document
sets out Manpower’s overall approach to the provision of facilities to the
Communication Workers Union.
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This agreement covers Manpower’s operations and its relationship with the CWU at sites
belonging to or operated by or on behalf of British Telecom, BT Ignite, 02, ClientLogic,
HCL and any other organisations which are associates of or devolved from BT, including
joint ventures with BT or companies to which BT has transferred undertakings.

Key principles

3.1 Manpower and the union agree that timely, regular and appropriate
information, consultation and negotiation at the appropriate level are in the
interests of Manpower, its customers and employees.

3.2 Both parties agree that it is essential that such dialogue is regular, timely and
reflects the key decision making processes.

3.3 Manpower agrees to provide on a regular basis, information concerning new
entrants, leavers and transferees to the CWU, subject to the Data Protection Act.
The information will be by name, and work location and will also show the
relevant effective date. This will usually be provided at local level on a quarterly
basis. In the case of new employees, Manpower will arrange for local CWU
Representatives to meet them as part of the routine induction process.

3.4 CWU Representatives will be given reasonable access to all Manpower
procedures and information, in order to enable them to carry out their
representative functions. Information and/or documentation requested by a
CWU Representative will be provided by Manpower in a timely way.

3.5 Manpower agrees to deduct Union Subscriptions at source via the payroll
process.

3.6 Manpower and the CWU agree that allocation of facility time will allow for
the wide variety of circumstances and problems/issues, which can arise, and
an appropriate level of facilities will be agreed through consultation at local
level.

3.7 The level of facilities is designed to allow sufficient time for the Industrial
Relations activities that attract paid leave as described elsewhere in the
document. Should a Manpower CWU representatives be elected at National
level, facility time for that National CWU position will be discussed and
agreed at National Level.
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and the union may request an interim review in exceptional circumstances.

3.9 When a member of a recognised union wishes to consult their union
representative in work time on an employee relation’s matter, they must seek
prior permission from their Manpower manager, which will not be unreasonably
withheld. Equally, a representative must seek the Manager’s permission before
approaching a union member in work time.

3.10 All union representatives, whether full-time or part-time, will continue to be
allocated to an Operational Manpower Manager who will be responsible for
general day to day management activities.

Examples of these activities are:

1:1 interviews

Sick absence reporting

Annual leave

(Normal Sick Leave and Annual Leave Procedures apply)

3.11  Manpower will not unreasonably withhold any facility covered by this document.
Nevertheless, the Union recognises the company's right to regulate and monitor the
use of any facility, which may impact upon operational requirements.

3.12  Manpower and the union will be responsible for ensuring that people understand
and adhere to the agreement.

Representative structure

This section sets out the arrangements for effective representation of union members.

4.1 General principles

Manpower and the CWU are committed to an open exchange of information and
to completing negotiations (where appropriate), consultations and resolution of
disputes at the lowest level practicable,

Local site CWU Representatives shall be elected by the CWU Membership and
accredited by Manpower.

4.2 Representation
CWU Representatives will be given reasonable access to the relevant manager.

Manpower Operational Managers will be responsible for dialogue with representatives at
local level on issues affecting employees.
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The CWU must also inform Manpower in writing of the names and responsibilities of all
other Manpower union representatives, e.g. branch committee members, CWU National
Advisory Committee or Executive Representatives, as soon as their appointment is
confirmed or reconfirmed, whether or not they are likely to seek facilities under this
agreement.

4.4 Ongoing Appraisement

The fact that employees are elected as union representatives will not detract from
their opportunities for promotion or advancement within Manpower.

Their Industrial Relations Role or Activities must not disadvantage a Manpower
employee elected as a CWU Representative.

4.5 Conduct of Union Representatives

0} Union representatives are subject to Manpower's General Disciplinary
Procedure and Rules. The same disciplinary standards should apply as to all
employees.

(i) No disciplinary action, other than an informal warning, will be taken
against union representatives for misconduct committed while carrying out their
industrial relations duties until the circumstances have been discussed between the
Manpower’s HR team and CWU headquarters. In exceptional circumstances i.e.
gross misconduct, Manpower reserve the right to take immediate action. In these
circumstances suspension pending a full disciplinary hearing at which the CWU
would be fully involved may be the appropriate course of action.

5. Training

Both Manpower and the CWU place high value on the training of CWU
Representatives. Both parties understand the need to have competent
representatives, and therefore agree that they should receive training in Employee
Relations, the Partnership Approach, Agency Best Practice and Employment
Legislation.

In addition, Manpower supports ongoing training for Trade Union representatives
at all levels, and union representatives who have duties concerned with IR should
be permitted to take reasonable time off for relevant training or union courses,
which have been agreed at national level. The CWU will provide details of the
Training course and a copy of the syllabus to Manpower in reasonable time prior
to the course-taking place. Paid time off will be allowed for those courses, which
have been agreed at national level to be relevant to industrial relations duties.

These duties must be concerned with:
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s Any other functions on behalf of employees of the employer which are
related to matters falling within TULRA and which the employer has
agreed the union may perform.

Facilities

Manpower recognises the need to support effective employee relations through
the provision of appropriate facilities and time off work for Trade Union
representatives and officials. Such facilities will not be unreasonably withheld
but will be organised to ensure minimum disruption to operational activity and
maintenance of service to customers.

All time off for representatives on less than full time release should normally be
agreed in advance by the appropriate local operational manager.

6.1 Paid leave

The principle to be applied is that union representatives undertaking agreed
employee relations activities should maintain the level of earnings which would
have been due had they not undertaken those activities. Pay should include, for
example, any allowances where appropriate.

Exceptionally for night workers, paid time off may be granted for the night
preceding, or following the day of the meeting.

Paid leave will also be given in the following circumstances:

1. Consultation and negotiations with Manpower about matters falling within
TULRA and ACAS guidelines and for which the union is recognised to any
extent for the purposes of collective bargaining by Manpower.

2. Any other functions on behalf of the employees relating to or connected with
matters falling within TULRA and ACAS guidelines, which Manpower has
agreed, they may perform.

6.2 Unpaid Leave

Union representatives will be assisted by unpaid leave for those activities in
relation to the running of the union, such as union management, structure, finance,
internal discipline and external affiliations.

Attendance at the CWU's annual or authorised special conferences may qualify
for unpaid leave.
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Facilities Other Than Time Off

7.1 Accommodation

Subject to operational requirements, and in some Centres/L ocations the agreement of the
Client, Manpower will provide accommodation with reasonable privacy. If no roomis
available for whole time use, union representatives will be allowed the occasional and
private use of a room for interviews etc

7.2 Furniture

Each Manpower CWU Representative will be provided with the use of a desk and a
lockable filing cabinet wherever possible and as agreed with the Client.

7.3 Telephones/Fax Machines

Representatives will be permitted use of an official telephone with reasonable privacy for
industrial relations and union business. In addition Manpower CWU Representatives will
be permitted reasonable use of fax facilities.

7.4 Office Services

Reasonable use of general office facilities for employee relations activities will be made
available, subject to operational requirements.

7.5 Noticeboards/Notices

Noticeboards may be provided at the workplace. Unions may exhibit union notices of
general interest to their members on their notice boards, however, management are free to
challenge the propriety of any notice exhibited by the CWU and, on giving reasons, to
insist on its withdrawal.

Disagreements Procedure

In the event of any disagreement concerning the provision of this agreement, it
will be dealt with by the Manpower ER Manager and the CWU at National Level.

Author & Contact

This document has been produced by:
Sally Bridge
Assistant Secretary
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Tel: 0208 971 7272
Fax: 0208 971 7435

Email: sbridge@cwu.org

Content Approval

The information contained within this document has been approved by
Manpower Employee Relations Manager.

Approver Signature:
Date:

End of Document.




