Dear Colleagues

In response to a number of queries from members and misleading information communicated by managers this document is intended to provide more of the issues under discussion with Romec prior to the breakdown of talks.

Logging on/first job and lump sum payment.

The logging on/first job issue goes back more than 2 years to the initial deployment of the Work Scheduler in Scotland.  The union proposed that the first job of the day be allocated at the end of the previous days shift, so that people knew where they were supposed to start work the following day and could do so on time.  Romec were not prepared to do this and proceeded to pilot the Work Scheduler in Scotland without agreement at talks at ACAS in July of last year. Romec agreed (and this is minuted, by ACAS) to trial allocation of first job at the end of the previous days shift in Scotland.  It didn’t happen and John Fisher wrote to me in December to say the Company did not intend to do so.  

The union has proposed a variety of alternatives and we explored with Romec, at an early stage, payment of a lump sum.  The response was to ridicule the idea. In fact John Fisher proposed a lump sum equivalent to 2 minutes pay, which he calculated was the time taken to turn on the MDU.  Mr. Fisher remained unresponsive to the idea of a lump sum payment until the commencement of the present dispute when he offered to make a “modest one off payment to all Mobile Engineers”.  More recently he has suggested Romec might be prepared to make a lump sum payment in exchange for agreement that Engineers log on half an hour before start of shift, followed by a further lump sum payment when Engineers log on 45 minutes before shift and a further and final lump sum payment when Engineers log on 60 minutes before the start of their shift.  This is on the basis that travel at overtime rate would cease!  Mr. Fisher has proposed, therefore, a move from a maximum of 45 minutes travel time each way to and from work, 15 minutes of which is at overtime rate, to a position where Engineers are liable to travel up to 1 hour each way to and from work. With no payment, in exchange for an unspecified lump sum!  The CWU do not regard this as a credible option and - in many cases – would increase the working week to 47.5 hours.

Bonus Scheme

Romec have not made any offer on an Engineering Bonus Scheme despite the fact that the 2010 Pay Agreement committed them to do so.  You will be aware that Romec’s position is now that the new Enterprise Contract means that it will not be possible to introduce an Engineering Bonus Scheme this year but that  the company will talk to the union about the parameters for a scheme in 2012 – only on the basis of exceeding the extremely challenging savings targets that the Business has been set.  In other words Romec has simply walked away from the commitment that they gave as part of the 2010 Pay Deal.  

The union has acknowledged the virtual impossibility of introducing a meaningful Bonus Scheme in the 2011 calendar year in view of the fact that we are now 7 months into the year.  We have proposed that instead Romec should make a lump sum payment in lieu of a Bonus Scheme in order to discharge the obligation it gave as part of the 2010 Pay Deal.  Romec must understand that it can’t simply walk away from a written commitment, which was given as part of a pay settlement which has been voted on by CWU members. Although it does not form part of the current dispute, it is indicative of the mind set we are dealing with that Romec has refused to apply the consolidation of Bonus monies to engineers in MSD and Print although the Agreement is clear that it applies to all Engineering staff.  One of the key aspects of this dispute is that Romec feels able to simply ignore written Agreements when it suits the Company.  

ACAS discussions

The discussions at ACAS covered a range of topics – there is a 17-page draft arising from those talks.  The areas under discussion included “deployment of new technologies and the use of information from them” – this relates to use of individual data in managing performance.  The issue on which we balloted was of course the fact that Romec is acting in breach of the current Agreement on the trackers and the MDUs, it’s very public position is that it intends to continue doing so and use this information to discipline or abate pay from any engineer whom the Manager does not believe is working hard enough.  This is an important point – some people evidently believe that abatement of pay has been introduced by Romec for the period of the dispute.  Mr. Fisher was very clear at a meeting in January, again, witnessed by ACAS, that Romec intended to operate a regime of pay deduction and use of conduct code not only for what Romec regarded as a late attendance but also where Romec believed there were unaccounted for gaps or insufficient work performed during the working day.  The onus would be on the Engineer to justify why they should receive their full pay!  

Clearly no union worth their name could accept this kind of intrusive, arbitrary and bullying management approach.

The ACAS draft also has a section dealing with “developing a culture of trust and mutual interest”.  This has been largely written by the union and is an attempt to move the Company away from a position where management simply assume they can do what they want without any reference to National Agreements and occasionally the law of the land – it would involve external support to improve industrial and employee relations in the Company.

Projects Division and BSI

Romec has proposed, in effect, complete cessation of the current job structure and its replacement by 30 jobs with a basic pay slightly above that of Tech 1 but with worse Terms and Conditions overall, the remainder of the work being undertaken by sub contractors.  The union does understand the problems facing BSI and is prepared to look at rationalisation.  The problem with the Romec proposal, as well as worsening conditions generally, is that it is not clear how the proposed new jobs would be allocated or what would happen to the 86 people currently working in BSI if they did not wish to accept redundancy.

MSD.

Romec proposed a section covering Manufacturing Services who are not part of the current dispute and this section appears to have been opportunistically tagged on in order to make some savings at our members’ expense in MSD.

Raising efficiency and service quality

The section on raising efficiency and service quality in Engineering Services covers attendance arrangements, stand by, travel arrangements, first job.  It was also intended to cover potential redundancy and an increase in the number of Technician 1 posts.  As you know Romec has unilaterally run a redundancy exercise without agreement.  

In addition to the above there are a range of other issues specific to groups of Romec members – for example Romec changed the headquarters of members in BSI working at the British Museum without applying the long standing agreed terms for financial compensation where change of headquarters involves additional cost.  This is obviously a relatively minor point in the great scheme of things but it is of course of great importance to those concerned.  It is yet another example among many of Romec’s willingness to simply ignore National Agreements, its own procedures and on occasion the law when it suits it to do so.

We will resolve this dispute by returning to negotiating on the draft agreement we were working on at ACAS and bringing it to a conclusion which we can recommend to our members.  In order for that to happen Romec has to get serious in terms of its negotiating position.  I hope you will gather from the foregoing that it is clear that the union has shown willingness to make a number of significant concessions to Romec (worth by John Fishers estimate £5million per annum). However, we are not prepared to simply accept worsening of our members Terms & Conditions and the kind of intrusive management techniques that the Company appears to wish to introduce.

Romec has declared war on you, its own workforce. As long as they continue to believe that the bullying and harassment culture they have arrogantly and crudely introduced will bring a profit for the company then nobody should be under any illusion that there won’t be further attacks on your agreements, terms and conditions 

The only way to bring this dispute to a successful conclusion and make Romec treat you with the courtesy and respect you deserve is to:
STAND WITH YOUR UNION AND STAND UP TO ROMECS BULLYING.

