	

	

	

	

	

	

	

	

	

	

	

	

	Our Ref : PTC/RE/dj/312

	

	18 July 2011

	ALL ROMEC ENGINEERS



Dear Colleague
ROMEC DISPUTE
As previously advised a 48 hour strike of engineers in BSM, Fire and Security, BSI, Automation and Projects Group will take place at 23:59 on Wednesday 20th July to 23:59 on Friday 22nd July. 

The strike has been called to bring further pressure on ROMEC to resolve the dispute by agreement. CWU Deputy General Secretary Dave Ward has contacted ROMEC Managing Director Stewart Davies to urge him to meet with the union. Dave has also contacted Royal Mail Group to seek their intervention as majority share holder to ensure that ROMEC abides by the terms of the Managing Surplus agreement as required by the agreement which established ROMEC as a joint venture company in 2002. 

It is vital that you continue to show the magnificent solidarity CWU members have displayed in the face of ROMEC’s ‘bully boy’ tactics. 

There is a full briefing on the issues that were under discussion with ROMEC in the ACAS talks on the CWU website but the position can be summarised very simply: 

ROMEC is breaking the agreement governing the use of information from trackers and MDUs. It intends to continue, not just during the dispute but as a matter of routine, to use this information to abate pay as it sees fit on an ongoing basis, or to discipline engineers. ROMEC has now made it clear to the union that it wants up to two hours unpaid travel time each day from itinerant engineers, in breach of the 2008 Attendance and Modernisation agreement. The company has made around 100 engineers redundant and has written to the union stating it intends to make 50 more staff in engineering services redundant. It is in breach of Managing Surplus Agreement procedures and redundancy terms, which are contractual. 

In short ROMEC has torn up all its key agreements with CWU in its attempt to deliver the £10.6 million of savings demanded by Royal Mail Group this year as the price of the continuation of ROMEC’s contract with Royal Mail. Engineers are being scapegoated by ROMEC in order to keep the board in jobs. 

Our choice is very simple. We can give in to bullying and let ROMEC do what it wants, when it wants, without regard to agreements, procedures or legality, or we can make a principled stand against bullying and incompetent management to protect agreements and terms and conditions. 
Stand together to beat ROMEC bullying.

Yours sincerely
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Ray Ellis
ASSISTANT SECRETARY

