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6th July 2009

OPENREACH – SERVICE DELIVERY TRANSFORMATION

TALKS TO FOCUS ON MANAGEMENT STYLE AND ATTENDANCE PATTERNS
The last bulletin announced that the CWU had recommenced talks with Openreach on Service Delivery Transformation. Given that Conference rejected the original package and that Openreach is still considering outsourcing of thousands of jobs, commonly called Project Beck, the Union’s Executive is concentrating on priority issues. 
With the roll out of GPS technology, a Code of Practice on how the information from tracking is used will be vital in protecting member’s interests. The CWU and Openreach have agreed to use the previously published Code of Practice but improvements are being sought in light of experience. We are also jointly reviewing the Critical Defect process with Openreach to make it fairer and more consistent. The CWU has said to Openreach that general management style has to improve dramatically to restore trust. 
The Union has told Openreach that the previous proposals on grading were unacceptable and divisive. We will return to the issue of grading and the anomalies but under the provisions of Newgrid. This is not however a priority at this time. 
Openreach still insists it needs changes to Attendance Patterns in order to reduce overtime and to be able to compete for new work. The outcome of talks on attendance and cost will shape Openreach’s decisions on whether to consider outsourcing work. The Union is determined to find a solution that is acceptable to you and preserves jobs. 
It is in this area that negotiations are concentrated. The CWU cannot ignore the challenge because to do so would be failing the thousands of members who could be outsourced. The CWU will not allow jobs to be hived off without resisting by all the means at our disposal.  But we have to at least try to find a mutually acceptable solution before that becomes necessary.
More bulletins will follow to keep you informed but if you want more detail attend your Branch meeting, or you can read all of the relevant Letters to Branches on the members’ area of the Union’s website at www.cwu.org. by logging in and registering. You will need your membership number to get into the members only section.
Ian Cuthbert

CWU Assistant Secretary
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