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Introduction:

This agreement embodies the spirit and intent of the Government’s Employment
Relation’s Act 2000 and the TUC Partnership Principles in formulating formal trade
union recognition and collective batgaining underpinned by clear guiding principles.

Whilst the wording of this agreement is most important it is understood that the spitit
and intention of those involved will be of significant importance, any strengthening of
existing ties will be welcomed and readily accepted by both parties.

¢ Kelly Services (UK) Ltd and the CWU are committed to a partnership that will deliver
success for the Client and a win/win for Agency employees and Kelly Services (UK)
Lid.

e This statement reflects the aims and values of Kelly Services (UK) Ltd and the
Communication Workers Union. Kelly Services (UK) Ltd and the CWU share the
common objective of ensuring excellent workplace relations in order to deliver the
best quality setvice to the customers and clients, and the best possible terms and
conditions for employees.

e Both parties are especially mindful that Kelly Services (UK) Ltd conducts its business
within a highly competitive sector, and will need to respond quickly and effectively to
changes in the market.

e The CWU is fully committed to the success of the client and Kelly Services (UK) Ltd,
and will wotk with the Company to ensure that it continues to grow its operations.

e Kelly Services (UK) Ltd and the CWU accept that good Industrial Relations is
ptimatily about people rather than processes. To this end, both parties wili facilitate
the maximum degree of informal contact and exchange of information in order to
anticipate and deal with issues as speedily as possible.

¢ Kelly Services (UK) Ltd and the CWU seek to enhance the quality of working life and
to encourage an atmosphere where diversity in the workforce is valued.

Principles:

¢ Kelly Services (UK) Ltd recognises the right of all staff to belong to a trade union and
the right of the trade union to represent its memberts.

s Kelly Services (UK) Ltd will wherever possible and practicable notify the Union of
pew joiners and leavers. In the case of new employees, the Company will atrange for
the local staff CWU representative to meet them as part of the routine induction
procedures. Union contributions will be deducted from salaries by arrangement with
the CWU.

e Kelly Services (UK) Ltd will afford time off to employees who become CWU
tepresentatives to enable them to further the partnership approach between the
Union and Kelly Sesvices (UK) Ltd and deal effectively with localised issues.

s Both Kelly Setvices (UK) Ltd and the CWU place a high value on the training of
CWU Representatives, From time to time Kelly Services (UK) Ltd will allow site
Representatives and members pre-authotised paid time off to attend CWU education
and training coutses, any such time will be agreed by the Kelly Services (UK) Ltd
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and the CWU shall from time to time plan, develop and deliver a joint training
programmes which will ensure that site Representatives will have a thorough
understanding of the procedures and services of Kelly Setvices (UK) Ltd and the
CWU, as well as relevant external issues such as employment law, equal
opportunities, health and safety etc.

» Kelly Services (UK) Ltd commits to ensuring that CWU representations on staff
interests ate fully considered and taken into account.

e The CWU commits to a positive attitude to change while safeguarding the interests
of staff through the normal processes of consultation and communication.

The Partnership:

e 'The patties recognise that the needs and requirements of the client/customers will
constantly evolve and become more sophisticated. It is therefore agreed that Kelly
Services (UK) Ltd and CWU will work jointly to ensure that Kelly Setvices (UK) Ltd
shall successfully meet these changing requirements as well as adapting quickly and
easily to technological change.

e The Union is committed to a positive attitude to change, and regular joint dialogue
tegarding the Company’s business development plans will take place.

e The CWU will be consulted on all contractual tetms and conditions of service,
including pay and pensions mattess, hours of attendance, attendance arrangements,
related employment issues, job security, and health and safety.

e Kelly Services (UK) Ltd staff will not replace striking workers nor cross picket lines or
undertake duties notmally catried out by striking wotkers.

s In reaching this agreement, both pasties agree that excellent industrial and human
relations are necessary for the provision of excellent setvice to Kelly Services (UK)
Ltd customers.

Review:

e The opetation of the partnership agreement will be the subject of timely joint review
between Kelly Services (UK) Ltd and the CWU. The purpose of the teview shall be to
assess the effectiveness of the partnership processes. Any amendment to the
agreement shall be jointly determined and agreed.





