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CWU in the news…

Trade Unions for the
Tories is not much in
evidence at the

moment. However, the
portents are there.  

During the 1981 Tory Party
Conference, Norman Tebbitt,
who was then Secretary of
State for Trade & Industry,
wore the yellow and blue
badge of the Conservative
Trade Union Association as
he berated those who had
expressed their anger at three
million unemployed, by
suggesting that they “get on
their bikes” and look for work.
He then proceeded to
introduce some of the worst
trade union laws in a
developed world.

These 18 years of trouble
and strife are sometimes
easily forgotten when we are
grappling with the problems
that we face with the current
Labour government. 

Whether that is with Royal
Mail under liberalisation,
resisting attacks on our
members’ conditions and
pensions, leading to cuts in
service provision, or our
struggle to get justice for
agency workers, or to roll
back many of the laws that
stifled trade unions. 

And, all the while, we see
the rich and the powerful
being celebrated at home and
abroad.

Labour has failed to listen
to its core support and seems
to take them for granted,
while the mistaken belief is
that their supporters have
nowhere else to go.

But, in the forthcoming
elections, that lazy
assumption could prove
horribly wrong.  

It is evident that there are
many dangerous
developments that could lead
to increased support for the
far right. Trade unions are, of
course, not political parties,
but we have a right to make
common cause with those
who best serve members’
interests.   

It was once said that the
difference between the major
parties may only be 10 per
cent, but we live in that
space.

It is, therefore, all the more
intriguing that the
Conservatives are now
seeking to woo trade
unionists in an apparently
twin-track strategy, designed
to break the link with Labour
and yet draw trade unionists
to the Tories.  According to
the Independent on Sunday,
(March 23), David Cameron
has appointed a special trade
union envoy to undertake this
task.  

Coupled with this, the
Centre For Policy Studies

pamphlet – that is the same
organisation that advocated
Post Office privatisation – has
called for trade unions to
break the link with Labour, in
much the same way that the
Tories did in the aftermath of
the General Strike in 1926
when they legislated to break
the link, citing the fact that 19
per cent of trade unionists
voted Conservative.

Much of what is wrong
with the union’s relationship
is the failure of the
Government to listen, but
that ability to listen is there
nonetheless.  

That is why we have a
review of liberalisation and
that is why progress is being
made on agency workers’
rights.  

Whatever government is in
power, the CWU will continue
to campaign for our
members’ interests.
Vote Labour on May 1st
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SPIDER TO THE FLY

BILLY HAYES
GENERAL SECRETARY

The GS column can always be viewed prior 
to publication of the VOICE, along with daily
updates on recent events at Billy’s weblog:
www.billyhayes.co.uk

Having run an excellent
campaign that persuaded and
lobbied MPs to support a Private
Member’s Bill, the results were
paraded in the UK media.
"Ministers face revolt over rights
for agency workers" led The
Independent; "MPs challenge
Brown on rights for agency
workers" headlined The Times
and "Brown feels heat over bill
on agency staff," added The
Financial Times, as all the UK
broadsheets carried detailed
stories that heralded the union
success story.   

Unions are sharing the
responsibility for the campaign
and equally shared the limelight
in the national press.   

CWU general secretary BiIly
Hayes was quoted in the

Morning Star and The Guardian
saying: "This is a real minimum
wage moment. The working
lives of 1.4 million agency
workers and their families are
one step closer to the fair and
equal treatment they deserve
and need." The campaign
continues and is covered in
detail in this Voice (T&FS
edition).

"Ministers in the last-chance
saloon" was the quote of our
general secretary as the papers
widely covered the current
government review into postal
liberalisation.  The Guardian, The
Financial Times, and The Times
have all covered the review in
depth, most recently when all
parties tabled their first
submission to the government-

appointed review team.  
Most papers focussed on

regulator Postcomm's criticisms
of Royal Mail for being
distracted by competition.  

"Royal Mail was spending
time trying to keep competitors
out of the postal market and not
enough on meeting the needs of
users" the Financial Times
reported the regulator as saying. 

Billy Hayes called on the
government to protect the public
postal service and he referred to
the review as an opportunity.  "If
the government gets it wrong,
the British public will not easily
forgive them," reported the
Morning Star.   

You can read more about the
liberalisation review in the
postal Voice.  

The positive developments for the joint trade union campaign to achieve equal rights for
agency and vulnerable workers have made excellent press coverage in the last few weeks.
So too has the government review of the impact of liberalisation, or competition, on the
postal service in the UK. CWU has played a prominent and leading role in both these stories.
Kevin Slocombe, Head of communications, kslocombe@cwu.org
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IT’S A FACT! 
Liverpool has produced more number 1
records than any other city,with 56 since
l953 John Lennon and Paul McCartney
wrote 25 of them. The first woman to
have a number 1 was Liza Roza with
'How Much is That Doggie in the Window’



Ghost workers hunted
A BT project to assess exactly
where each employee works, has
thrown up the bizarre statistic
that as many as 4,000 people
were officially based in buildings
that have been closed or
mothballed. The anomaly is down
to databases not having been kept
up to date. CWU officers from HQ
have had negotiations with BT to
discuss areas of concern,
particularly because, if BT cannot
be sure where an individual is
based, there could be implications
for health and safety.
The chief area of concern is some
employees and their managers
having a misunderstanding of
where their contractual HQ is. The
union is satisfied that individuals’
pay and allowances such as
London Weighting should not be
affected, but is, nevertheless,
following progress closely. 

Offshoring anger
Concern is  mounting at an
apparent lapse in BT Design's
adherence to its obligation to
consult the CWU on significant
resourcing proposals. Under the
BT recognition agreement with
the union, all divisions are
required to forewarn the union
about plans that could affect
members' jobs - yet on several
recent occasions the CWU has
only discovered about BT Design's
offshoring intentions after being
alerted to proposals by concerned
members. West Yorkshire branch
financial secretary Richard
Freeman, who fielded one of the
most recent calls, explains: "An
important point of principle is at
stake here." As Voice went to
press a national-level meeting
was being set up with BT Design. 

Pay settled at HP
Members at Hewlett Packard have
voted overwhelmingly to accept
the company's final offer of a 4
per cent pay rise and a
corresponding increase in pay-
related allowances and London
Weighting. Assistant secretary Bill
McClory, who led the union's
negotiating team, told the Voice:
"It is believed that this offer
provides for larger increases than
are available elsewhere in the
company and widens the pay
differential between CWU
members and others doing
comparable jobs elsewhere.” 

Smart Pensions relaunch
BT has announced a relauch of
Smart pensions, the scheme
which reduces the amount of
National Insurance paid by both
pension scheme members and BT.
The revamped arrangements will
apply in both the BTPS and the
BTRP and those who do not
participate will be asked if they
want to join. Under the new
arrangements Smart will embrace
AVCs for the first time.
Nigel Cotgrove, National Officer
said: “The safeguards and
assurances we agreed with BT in
2004, when Smart Pensions were
introduced, remain in place.”

InBrief

The best pay deal for members in O2

since the mobile giant was spun off
from BT in 2001 was out to ballot as
Voice went to press, with initial
soundings indicating that the
recommended offer will be
overwhelmingly accepted.

Providing for a consolidated 4.1
per cent increase for virtually all
members, the deal was secured
following tough negotiations in
which local activists played an active
part for the first time.

Deputy general secretary
(telecoms) Jeannie Drake told the
Voice: "This deal represents a huge
step forward because it's a minimum
of inflation increase for all our

members. It's pretty much the same
deal whether you're an engineer, a
technical specialist, a customer
service adviser or whether you work
in a shop - so it's very fair. The
elements of performance related pay
in it are fairly minor as well as we've
successfully ensured that all
members above an APR 4 will receive
an inflation-related increase.

"This is an important gain in our
fight to ensure that members are
treated fairly."

Assistant secretary (clerical) Emma
Forrest added: "For people who are
in customer service and ex-BT it
means a rise that's equivalent to all
the other deals put together since O2's

divestment from BT.
"In 2003 they got 1 per cent; in 2004

anyone at the maximum of their
grade didn't get a consolidated pay
rise at all; nothing was consolidated
in 2005 then 1.5 per cent in 2006 and
1.5 per cent in 2007. Added together
that’s 4 per cent - this is 4.1 per cent."

Despite early predictions that this
year's pay round could easily have
escalated into industrial action, it
quickly emerged that something
significant had changed.

Jeannie explains: "I think there are
a number of factors, key to which is
that we've spent a lot of time
rebuilding our relationship with the
company. It was also the first time

"We're not being fobbed off on agency
injustice again", is the unmistakable
message being sent to Government by
a coalition of Britain's biggest unions.

Following a dramatic show of
support by backbench Labour MPs in
February for a Private Member's Bill
(PMB) demanding action to end the
exploitation of over a million UK
agency workers (full story on pages 8
& 9), union hopes are rising that the
political pressure on Government to
finally act on this issue is fast
becoming unassailable.

But following years of Government
foot-dragging and double-crossing,
nothing is being taken for granted. 

Indeed fears that yet another fudge
may be being concocted by ministers
have been exacerbated, not allayed,
by an offer from Gordon Brown to set
up a special commission comprising
representatives from trade unions
and the CBI. With the employers'
organisation implacably opposed in
principle to any significant extension
of agency workers’ rights, both the

TUC and the Labour Party body
which promotes the trade union link,
TULO, have forcefully voiced their
view that the commission is
extraordinarily unlikely to result in
any meeting of minds.

CWU general secretary Billy Hayes
told the Voice: "We're still awaiting
precise details of the make-up, terms
of reference and timescale of the
commission the Prime Minister is
proposing. However, the primary
instinct of all those on the trade union
side is that the commission is a red
herring  – a smokescreen which would
simply result in the issue being
kicked into the long grass."

Exactly that view was forcefully
put to the Labour Party's spring
conference in Birmingham last month
by TULO general secretary Tony
Dubbins who branded the
commission "a last ditch attempt to
deflect Andrew Miller's Bill."

"The Government's current
proposal for a commission is not
acceptable to the trade union

movement," he told delegates.
First and foremost, he stressed:

"Trade unions know that the
commitment for Agency and
Temporary Workers was approved by
the Party and the Government and
contained in our election manifesto.
Despite that manifesto commitment,
it has regrettably been our Labour
Government that has consistently
blocked the EU directive, even as
recently as last December."

Tony Dubbins concluded:
"Fundamental decisions on agency
and temporary workers are decisions
for the Government and not for any
commission. MPs already recognise
that this legislation will be genuinely
popular with the electorate, and a
graphic demonstration of the party’s
commitment to protecting working
people."

Directly after Andrew Miller's PMB
successfully received its second
reading, Unite joint general secretary
Tony Woodley expressed the same
view that agency exploitation is one

issue that the Government now
ignores at its peril.

"The message sent by Labour MPs
to their Government could not be any
clearer," he said. "Nothing less than
primary legislation can quell the
clamour that has come from MPs, the
Labour Party's ruling body and from
the wider labour movement."

In the absence of any  decisive
Government move to break the
deadlock, and with the terms of
reference of the commission still
unclear, the backers of Andrew
Miller's Bill are determined to keep
the legislative process going and are
refusing to be 'bought off' with vague
promises.

Speaking the night before the big
vote, TUC general secretary, Brendan
Barber, concluded: "There's no way
back. This principle has to be
delivered and I think we are now on
the verge of seeing that happen."

United front for justice for
UK’s agency workforce

Together we stand: Andrew Miller MP (second from left) with the CWU’s Billy Hayes and Sally Bridge (centre) and CWU agency members (l-r) Jackie Smith, Angela Reilly and Rebecca Ames

Pay breakthrough at 02 confounds early fears
out for the lay negotiating team who
really dug their heels in. O2 believed
we would take action if we didn't
achieve at least inflation - and that's
why we got there."

Jeannie concluded: "I think this
deal goes a long way to rebuilding
relationships. O2 is the most
successful mobile company in the
UK - and equally it is the only
unionised mobile company in the
UK. That, I'd suggest, is not a
coincidence."
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� One step closer to justice: see pages 8 & 9.
More on the united trade union front at
www.cwu.org/links/agency

� Signalling a further improvement in
relationships, the CWU's lay negotiating team
have just had the first of what will become
regular half yearly meetings with O2 Chief
Executive Ronan Dunne.
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A&L pension vote
Members of the A&L pension
scheme are about to be asked to
elect Member Nominated Trustees
to the board of trustees of the
company's pension scheme –
individuals whose task it is to
ensure that scheme members’
interests are fully represented in
the way the scheme is run.
Ballot papers will be distributed
from April 14  and two CWU
candidates – deputy general
secretary Jeannie Drake and
Girobank Bootle branch secretary
Robbie Ayres – are standing for re-
election. National officer Nigel
Cotgrove said: “Jeannie and Robbie
have the experience and
commitment to ensure that
members’ interests are put first.”

Manx pay and grading
A 7 per cent pay claim has been
lodged with Manx Telecom on
behalf members working on the Isle
of Man-based 02 subsidiary amid
mounting concern at the
company's failure to conclude an
agreement on separate grading
discussions. For the last six years
the CWU has been attempting to
reach a deal and, prior to the latest
bout of foot-dragging, the company
had indicated the issue would be
concluded before this pay round.
Negotiating team member Bernard
Roome told the Voice: "We're very
concerned that the talks on grading
have once again been stalled by the
company." Commenting on the pay
claim, Bernard added:  "Manx
Telecom continues to be extremely
successful and profitable."

Telereal pay review
After canvassing the views of
members in Telereal, the union has
put forward a pay claim of six per
cent for 2008. As Voice went to
press, the negotiations were on-
going. Among those able to
contribute their opinion were
several new members, recruited to
the union recently. Deputy general
secretary Jeannie Drake said:
“Telereal has performed very well
in a difficult environment.  Our
members who generated that
success are entitled to a good
share of the spoils. I hope the
remaining non-members will
recognise that the CWU is a vital
independent voice in dealing with
the employer.”

Tributes to pensions chief
Many of the CWU’s members who
are members or pensioners of the
BT and Royal Mail pension schemes
are indebted to Alastair Ross
Goobey, who has died aged 62.
Alastair was chief executive of
Hermes Pensions Management
(formerly POSTEL) which invested
the bulk of the assets of the BT and
Royal Mail pension schemes. Not a
typical investment manager,
Alastair had a strong belief that
companies which were well
managed produced better
investment returns and this belief
led him to become a pioneer of
good corporate governance. 
A full obituary can be viewed at
www.cwu.org/links/goobey

InBrief

Despite continuing CWU pressure on
Openreach to conclude long running
talks on a  grading review  and
evaluation exercise (as reported in
the last issue of Voice) the silence
from management is deafening.

National officer Ian Cuthbert
explains: "The fact is that Openreach
stubbornly refuse to answer our
legitimate claims. They just don’t
either say yes or no.

"We reached a point just before the
turn of the year when we genuinely
thought that a proposal would be
forthcoming. But this – despite
repeated requests from the union –
simply has not happened.

"My understanding is that senior
management in Openreach
continually fail to agree amongst
themselves the shape of any
proposal, or indeed whether there
should be a negotiable offer. 

"I've warned management that
they are potentially playing with fire.

"This grading issue has grated on
the nerves of members who are
already incensed by what they see as
a punitive and harsh disciplinary
climate.

"I know that feelings are running
high amongst the field B2 members,

but there are others who feel their
skills are not being recognised.

"Academy Coaches, Network
Assessors and Planners are among
those who had complaints about
anomalies in their grading before this
exercise even began.  

"In the Service Management units,
there are clear inconsistencies of
grading where B2 people are doing
C3 work."

Ian concludes: "If Openreach was
trying to disenchant the majority of
its workforce, it couldn’t do a better
job. 

"Just how senior management
think that people would consider
changing attendances or working
practices to achieve the holy grail of
'Right First Time' absolutely escapes
me. You can only take people with
you if first you have won their hearts
and minds.

"If the deafening silence coming
out of Judd Street (Openreach
headquarters) continues, the CWU
Executive will be considering how
best to make our members' voices
heard.

"Sometimes it takes the sound of
marching feet to wake management
up…"

Openreach still silent
on grading review

Bold: The stridency of Openreach’s bold livery isn’t reflected in its foot-dragging on grading

Gerry Culligan with iPSL members

Close tabs are being kept on
developments at Alliance & Leicester
following the bank's announcement
in February of a voluntary
redundancy exercise.

On learning of A&L's plans to
reduce its total headcount by
between 200 and 300 (between 2.5
and 3.75 per cent of the 8,000-strong
workforce) the CWU immediately
sought and received assurances that
there will be no site closures and that
recruitment would be frozen in
impacted areas during the
redundancy programme.

The company has also confirmed
that, should redeployment be
needed as a result of the job losses,
volunteers will be sought – and that
all volunteers will be given the
opportunity to try out the new job
for an initial three month period -
and full pay protection for up to
three years.

Assistant secretary Nigel Cotgrove
told the Voice: "While the job losses
are regrettable, the CWU has worked
to ensure that the redundancy
exercise is completely voluntary.

"The assurances we have
negotiated will reduce job losses to  a
minimum. Importantly we have
gained confirmation that there will
be no site closures as a result of these
redundancies and the retail network
is not involved at all."

Furthermore, the Group is
continuing to invest in the new
ALNOVA IT system and the
refurbishment of the Bootle site.

The trigger for the redundancies
has been a series of external shocks
to the UK economy, most notably the
credit squeeze triggered by the
collapse of the US sub-prime
mortgage market, and concern over
the state of the UK housing market.

New mortgage applications in the
UK have been falling and loan
applications have also been hit by a
general slowing of the economy. 

Nigel concludes: "All the banks are
going through a difficult period at
present. However, A&L is currently
better placed to weather the storm
than some of its rivals as less than
one third of the Group's income
comes from mortgages." 

A&L job losses
monitored

Pay talks have kicked off for the
April 2008 review at cheque
processing company iPSL, where the
CWU has submitted a claim for a 5
per cent increase in pay, pensionable
pay, pay scales and allowances for all
CWU-represented grades. The claim
also calls for pay harmonisation for
those on HSBC heritage contracts
and the iPSL 'escalator' contracts, to
bring their pay into line with those
on A&L heritage contracts within a
three-year period.

Assistant secretary Nigel Cotgrove
told the Voice: "We've made it clear
to management we're determined to
achieve an increase which takes into
account not just the rising cost of
living but also the massive
turnaround in iPSL's fortunes over
the last two years. We especially
want to look after the interests of our
lower paid members, which has led
us to propose pay harmonisation."

"Our claim is based on the fact that
2007 was a record year for iPSL.
Despite the fall in cheque volumes,
2007 was the most successful year for
iPSL ever and Bootle's performance
continues to be excellent."

Bootle branch iPSL section
secretary Gerry Culligan
commented: "We want a fair pay rise
that reflects the achievements of
CWU members as detailed by the
management themselves. Circulars
have gone out saying how well we
are doing; that service levels have
gone through the roof; that
performance is brilliant and that the
company is making a good profit for
the first time in years."

An offer was awaited at the time
of going to print.

iPSL pay talks
underway

Progress at Orange heralds hope
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� The CWU hopes that the positive
developments with regards to recruitment at
Darlington may be a sign of a significant
improvement in union/company relations
were compounded when new CEO Tom
Alexander expressed a personal interest in
attending the next meeting to find out more
about the union. Arrangements are being
finalised.

A significant breakthrough in the
CWU's dealings with Orange would
appear to have been secured with the
brokering of an agreement which, for
the first time, will allow official
union recruitment exercises to take
place on company land. 

The development followed a
meeting between CWU national
organising secretary John East and
the heads of human resources of both
Orange UK and France Telecom in
December. Citing the example of the
company's main Darlington call

centre, John explained that its
location, beside a dual carriageway,
rendered it impossible to CWU
leafleters to stand outside without
putting themselves and company
employees at a degree of risk.

"We asked if the company could
look into this from a health & safety
aspect, whilst maintaining their
position of neutrality towards
unions," said John. "The company
assured us they’d look into it and
did not believe it was insoluble."

Subsequently Orange has

confirmed that CWU leafleters will
be able to hand out membership
information to employees entering a
building on the site that houses the
canteen, as well as at a separate
building in Darlington.
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Close tabs are being kept on BT's
rollout of the 'Right First Time'
initiative, the aim of which is to instil
a culture of customer service
excellence.

The CWU supports the aims of the
initiative, which is seen as a crucial
part of the BT Transformation
process, but will be carefully
monitoring how it is actually
translated in to action at the grass
roots level.

Acting deputy general secretary
(telecoms) Bill McClory told the
Voice: "We understand the rationale
behind BT's transformation into a
service-orientated company that is
more responsive to customer needs.
That must not, however, be at the
expense of our members."

A special credit card-sized 'top
tips' reminder on how to maximise
customer service satisfaction levels,
sent out with the last issue of BT
Today, might have been the first
most members have heard of 'Right
First Time' – but the issue has been
on the discussion agenda at a
national level between CWU and BT
for some time. "The key issue for us
is how does BT get to where it needs
to be," explains Bill. 

"We need to have confidence that,
in co-operating with this, our
members don't find their attendance
arrangements disrupted, their ability
to take leave prejudiced and, for
people with childcare and other
domestic and caring responsibilities,
the loss of any of the flexibility they
presently have. 

"We will be engaged in negotiation
with BT on this. There are protocols
for changing things like attendance
arrangements and we expect them to
be followed.

"While supporting the aims of
‘Right First Time’, we’re very
conscious of the fact that, when
attempting to achieve flexibility,
there has, in the past, sometimes
been a tendency to remove flexibility
that comes through goodwill.

"The CWU will be pointing out
robustly to the company that if you
lose that goodwill you don't have
any flexibility at all."

Don’t get ‘Right
First Time’ wrong!

Reps who deal with disciplinary
cases have agreed a plan of action
for a systematic approach towards
ensuring a fairer and consistent
process by employers in the sector.

The Telecoms Executive
supported the recommendations of
the 60 members from 41 branches
who gathered at the first Branch
Discipline Forum, held at CWU HQ
and addressed by deputy general
secretary (telecoms), Jeannie Drake
and Hannah Reed, senior
employment rights officer at the
TUC.

The Forum was held amid
growing scepticism about the
handling of disciplinary cases. It
was the result of a 2007 Annual
Conference proposition which
stated: "It is becoming clear that
employers are taking an over-
rigorous approach to consistency in
an attempt to avoid Industrial
Tribunals". The proposition called
for central intelligence gathering as

well as a platform for branches to
monitor the inconsistency across the
businesses, share best practice,
monitor discipline trends and
discuss improvements with BT.

From a BT perspective, branch
reps around the country continually
report cases where managers seem
to fail to treat employees as
individuals in disciplinary
procedures, and this inflexibility is
resulting in unnecessary stress for
many CWU members. Cases have a
significantly higher chance of being
dropped when CWU reps get
involved. Among the types of
situations where members need
help are those where an exemplary
employee suddenly acts out of
character and the underlying causes
(such as stress caused by work,
mental health problems or a
domestic crisis) are not explored or
considered.

The Forum's core aim and
foundation for success is branch co-

ordination and improved data
gathering so that trends can be
spotted centrally, recurring themes
identified and problems collectively
discussed and tackled. 

The Forum delegates agreed that
key to taking on the issues will be
the sharing of best practice, and they
agreed that "we need to be better
equipped to learn from each other
and specifically pilot a 'learning
circle' approach."

The Discipline Forum will meet on
a regular basis – three times in its
initial year – with branches asked to
submit suggested subject areas with
each meeting focusing on specific
areas of concern to achieve
maximum benefit.

A team from the TFSE has been
meeting with BT to understand the
trends behind the discipline
statistics.

For the first six months of 2007,
while the number of discipline cases
'closed' (where misconduct was

concluded to have taken place)
increased from 497 cases in the
preceding six month period, to 593.

The number of cases dropped
(where misconduct was not proven),
fell by nearly the same level, from
425 to 340.

Jeannie Drake told the Voice:  "It is
because of scepticism about the
employers' handling of these cases
that the Forum has said 'enough is
enough' – and there will be real
merit in refocusing our intelligence
gathering, training and the sharing
of best practice.

"What we do well as a union is
improve and protect the rights and
circumstances of our members by
collectively acting upon the shared
experience of our dedicated reps,
who work diligently on individual
cases for the wellbeing of the
individual and greater good of the
workforce. Employers must be in no
doubt  that  poor standards will not
be tolerated"

The union's long-running campaign
to improve working conditions and
management style in BT Retail's call
centres received a welcome shot in
the arm last month with a high-
profile  relaunch of the 'Leading the
Way' agreement.

The relaunch, which took the form
of two CWU/BT joint presentations
via conference call to an estimated
250 call centre managers, has
rekindled optimism that progress is
indeed being made towards
instilling the cultural change
required to address a long history of
overbearing and inflexible
management style in many areas.

Potentially the 'Leading the Way'
agreement, which stemmed from the
work of three joint BT/CWU
working parties, could transform
working relationships in the
company's 31 UK call centres.

But in recent months CWU
concern has been mounting that
momentum was being lost on
implementing the deal, many
aspects of which hark back to the
demands of the 'Better Life'
campaign of 1999 and the
subsequent national day of action.

Responding to those concerns, the
national steering group behind the
'Leading the Way' programme has
been working hard to get the
initiative back on track.

Last month deputy general
secretary Jeannie Drake and the
human resources director for BT
Customer Services, Charlie McKay,
signed a joint statement committing
both parties to work together to
ensure local implementation.

And by now most CWU members
working in the call centres should
have received a copy of a special
CWU booklet which defines the

rights and responsibilities of
employees and sets out how they
should be able to expect to be treated
by managers in various situations.

Telecoms policy adviser Bill
Taylor,  who was part of the CWU
team addressing leadership style
issues, stresses it is crucial that
individuals – as well as branches –
flag up instances where management
behaviours are not yet living up to
those set out in the agreement.

"If members are seeing or
experiencing behaviours that are in
contradiction to those stipulated in
the 'Leading the Way' booklet they
need to flag it up to their branch in
the first instance," said Bill.

Assistant secretary Sally Bridge
agrees: "Any lapses will be fed into a
joint CWU/ BT Retail review of the
agreement's implementation that
will take place at the end of May,"
she said. "Problems need to be fed
back to us on an ongoing basis
because it gives us an early
indication of any problematic hot-
spots out there."

While conceding that
improvement in working conditions
at the call centre floor level is bound
to be better in some areas than others
at first, Sally is particularly
encouraged by feedback from an
online training package that well
over 90 per cent of managers have
now completed.

As Voice went to press BT
Retail’s commitment to achieve a
90:10 permanent to agency ratio
under the separate, but related,
Resourcing Strategy agreement
with the CWU, was coming under
increasing question.

Despite company claims that the
target has now been reached, the
CWU has questioned the credibility

New impetus for ‘Leading the Way’ initiative

An end to management ill-discipline in sight?

The ‘Right First Time’ card sent out in BT Today

‘Leading the Way’ has huge potential to rein in ‘bull in a china shop’ managers and improve
working lives - but the devil will be in the detail of its local implementation

of the statistics amid concerns that,
by claiming that some workstreams
fall outside the remit of the
agreement, bosses are essentially
fiddling the figures.

At a recent branch forum, CWU
activists took management to task

over local anomalies which appear
to undermine the company's claim
that the 90:10 ratio is now achieved.
"Lies, damn lies and statistics," was
the response of one executive
member reporting the situation to
last month's Telecoms Executive.
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We reserve the right to edit letters. We will not publish letters sent anonymously, but will withold names and addresses if asked. Views expressed here are not necessarily those of the editor or the NEC

SEND YOUR LETTERS TO: The Editor, CWU VOICE, 150 The Broadway, Wimbledon, London SW19 1RX OR FAX: 020 8971 7437 OR EMAIL: voiceletters@cwu.org

Elstead

A WARM WELCOME AWAITS YOU
AT THE CWU'S OWN HOTEL

ELSTEAD HOTEL - BOURNEMOUTH

3    AA

SPECIAL RATES FOR 
CWU MEMBERS ONLY

The rates quoted already have a 10% discount 
off our normal tariff rates. 

All rates exclude bank holidays

SPRING BREAKS for APRIL/MAY/JUNE 
From £40 BB OR £50 DBB

Per person, per night in standard rooms

SUMMER SIZZLERS for JULY/AUGUST 
From £45 BB OR £55 DBB

Per person, per night in standard rooms

FAMILY WEEKLY TARIFF 
Available on request

Great indoor leisure facilities, great food 
and great service, all we need is your company!

Tel: 01202 293071 Fax: 01202 293827          
Email: info@the-elstead.co.uk            

www.the-elstead.co.uk

B o u r n e m o u t h

40 years work is enough!
Like Norman Selby I too am unhappy at
the removal of the right to retire on a full
pension after 40 years of contributions.

Whilst I accept Nigel Cotgrove's
explanation of the legal basis for this rule
change I think the union should be duty
bound to get the Government to change
the law.

I would deny the charge that people
who happened to start employment with
BT after the age of 20 have been
indirectly discriminated against by
people like myself whose employment
started when I was 17. Forty years work is
enough for anyone and I got used to the
idea that I was entering the last decade of
my working life.  I haven't discriminated
against anybody.

Let the union show that it has true
influence with the Labour Party and get
this ridiculous legal interpretation
changed. I believe it is an attack on
pensions disguised as an equality
measure.
Clive Walder, Birmingham Black Country
and Worcester branch 

A time to fight...
With regards to the changes to the 40 year
rule of the BTPS pension scheme, I – like
the writer of "Pension Dismay" in the New
Year 2008 issue and thousands more – have
been utterly devastated by this change.  I
have heard all the arguments from the
CWU, Connect  and the head of pensions
and they are all saying the same thing:
"There is nothing we can do -  it's due to
the Age discrimination Act 2006."

Well I believe there is something that can
be done. The CWU, Connect, even BT and
the Trustees – if they really didn't want to
make the changes and were forced to do so
by the Act, as they say –  should be
lobbying the Government for a change in
the Act.  Every member affected should
also be lobbying the Government and
writing to their local MP. Come on CWU -
fight for your members' rights.  Use your
strength and the members’ behind you to
lobby the Government for an amendment
to the Act NOW.  It can be done: The
Government has already amended the Act
before and I don’t believe it can't be done
again. 
Phil Anderson-Price, Openreach Capacity
Planning

Thanks, true friends...
I would like to thank a number of people
who have helped me through my recent
cancer surgery and subsequent MRSA
infection.  These include Billy Hayes for
his kind letter of support, my fellow
members of the Disability and Special
Needs Advisory Committee, especially
Tony Sneddon and Ted Stead, as well as
the beautiful flowers I received from the
committee and equalities department.  I
must not forget my friends and
colleagues in BT Glasgow Operator
Services for the continued good wishes,
along with their marvellous bouquet of
flowers, numerous cards, as well as
hospital visits. There are many others,
who are too many to mention, but it is at
times like these when you know who
your true friends are.  Hopefully, if and

by when this is published, I will be well
on the road to recovery as the all clear has
been given. I cannot wait to be back in
the fray, helping all members with
disabilities within the CWU and the
wider trade union movement.
Elspeth Bettany, Vice Chair DSNAC,
Scotland No1 Branch

Dismayed of Xansa
I would just like to say, as an ex-employee
of BT now working for Xansa at Parkway
Four, that I and other members feel totally
let down by the union's lack of interest in
Xansa employees.

It seems that the union paper only
highlights O2, BT and Royal Mail issues,
not Xansa employee issues.  Recently the
MyTravel contract has been lost to
Accenture and there have been a lot of
redundancies, but some of us have been
offered voluntary redundancy and given
figures.  One employee has been given her
figures and now has been told that she has
to go where Thomas Cook says and the
union has offered her no support
whatsoever.  We all feel that the union take
no notice of us when we have problems
and even though we pay our membership
we do not get the support that members in
the other companies I have mentioned get.

I must remind the union that just
because we are small does not mean we
should be ignored.
Tracey Shaw, Elton, Bury

Assistant secretary Dave Johnson replies: the
view that CWU does not take issues relating to
members in Xansa is disappointing and clearly is
not true. The fact that they have not been reported
in the pages of the union journal has been for a
very good reason. Three separate redundancy
consultations, commencing in August 2007 for
those on the BT F&A Account, September 2007 for
those on the My Travel Account and October 2007
as a result of the Xansa/Steria integration.  The
projected job losses amounted to over 400 in total
across the whole of the company. Meetings were
taking place on a weekly basis and as a
consequence any article written for ‘The Voice’
would have been out of date before it went to print
and events overtaken.  As such this could have
caused significant confusion for those members in
Xansa who were in the scope of the redundancy
consultations. The issues were however being dealt
with and members issues taken very seriously and
reported in jointly agreed bulletins issued after
every meeting. See story on page 10

What price for Liberty?
I was disappointed to see an article by
Liberty director Shami Chakrabarti in the

latest issue of Voice. Especially as a
defence think-tank recently warned that
Britain is at high risk from home-grown
and foreign terrorists due to our soft
stance and open door border policy, this
woman is anti-western and would like to
see even further complacency shown by
our politicians and courts at a time of
increasing risk. 

The memory of emergency services
scooping up the remains of 52 innocent
commuters with a bucket and spade
should remain in our minds before
listening to dangerous people like her.
The police can hold terror suspects for as
long as they like as far as I'm concerned,
and the vast majority of Brits would agree
with me. Please do not print her views
ever again!      
Alex Hobbs, by email

General secretary Billy Hayes responds: "CWU
members were killed and injured in the 7/7 attacks
on London, so as an organisation we need no
reminders about terrorism.  But quite different from
being “anti Western”, we believe that Liberty is in
keeping with the best of our democratic traditions –
the right to free speech, free association and to
practice any or no religion of your choice so long as
it does not interfere with others.  Is Alex really
suggesting that we shouldn’t support such ideas?
These are not only important values for society as a
whole, they are fundamental to our own existence
as a trade union and our ability to represent and
protect our members.  Alex says that the police
should hold terror suspects for as long as they like,
but would he feel the same if the sentence referred
to trade unionists?  But that is exactly the position
our counterparts in many countries of the world
find themselves in."

Hear hear for John!
During the fitting of my newly-acquired
hearing aid the audiologist was most
enthusiastic about the induction loop
system provided in public buildings for
the assistance of wearers of hearing aids. 

From what I remember, that system was
initially designed by John Hart, secretary
of the POEU Metropolitan South West
Branch.

Does anyone out there know if John
Hart ever received recognition for an
invention that has benefited millions? And
if not, why not?
Jack Hawker Central London (Retired
Member)

NO GIMMICKS
JUST GREAT VALUE 
MOTOR & HOUSEHOLD INSURANCE

Civil Service Insurance Society

A not for profit organisation

Special discount for CWU members
and their partners
PLUS

• Interest free monthly payments

• No administration charges

• Dedicated claims unit

• NEW Free identity theft helpline
for household customers

Call our friendly UK based team now on

0845 6077444
or visit us at

www.csis.co.uk 

CSIS is authorised and regulated by the Financial Services Authority

Motor Household Travel Caravan
Pet Motorcycle Boat Golf

The winners of the Quick Reads book competition in the last issue of Voice are: Liz
Robinson of Harrogate; William Barnes of Ipswich; Ian Buchan of Aberdeen; Harry
Rooney of Glasgow; Yvonne Reed of Cumbria; M Blake of Manchester; Keith
Carter of Lincoln; Alan James of Minehead; Mrs K Bessell of Huddersfield; Mr C
Coysh of Totnes; Jim Deffy of Kings Lynn; Peter Wilson of London; Chris Williams
of Poole; Frances MacKenzie of East Kilbride; David Adams of Campbeltown;
Andrew Spragg of Manchester; Mr J H Parker of Preston; Steve Doherty of London;
Jayne Thunder of Bexhill-on-Sea and Mary Buchan of Aberdeen.

Winners' details have been forwarded to the competition organisers at the TUC who will be dispatching
the books shortly. Happy reading!

Quick Reads winners

Additional letters can be viewed on our
website at: www.cwu.org/links/lettersextra





WE’RE  A LOT
CLOSER TO
ACHIEVING
JUSTICE FOR
AGENCY
WORKERS
THAN WE
WERE BEFORE
THIS VOTE 

�
�

A
day is a long time in
politics… something that was
graphically borne out in
February when a humble
Private Member's Bill seeking

to tackle discriminatory treatment of
agency workers secured its second
reading without so much of a
Government whimper.

Andrew Miller's Bill, supported by the
combined ranks of the British trade
union movement, is now proceeding to
committee stage with ministers on the
record as saying that they support its
broad aims (though not the detail) and
that they now want to open a dialogue
about the unfairnesses being suffered by
agency workers.

Not, at face value, a surprising
position for a Labour Government…but
the truth is that on this particular issue
the changed tone of the language now
emanating from Whitehall represents
little short of a U-turn.

In December, after all, the Government
incurred the wrath of the UK Labour
movement when, under the full gaze of
the media spotlight in Brussels, Britain
was instrumental in blocking moves for
EU legislation to tackle agency
exploitation.

The move, immediately branded by
CWU deputy general secretary Jeannie
Drake as a "wrong decision which
maintains an injustice being perpetuated
against some of the most vulnerable
members of the UK workforce," was just
the latest in a long line of snubs that
have tested the patience of normally
loyal Labour Party supporters to the
limit.

Ten months earlier, more than a third
of the Parliamentary Labour Party (PLP)
turned out to support a Private
Member's Bill sponsored by the MP for
Newcastle-under-Lyme, Paul Farrelly,
demanding action on the agency issue in
direct defiance of Government whips.

Although the Bill was squalidly killed
by a handful of Government loyalists,
who managed to 'talk it' out of time
prior to a vote being taken, there was a
general sense that a moral victory had
been won.

Above everything, the Government's
very public spat with its own
backbenchers blew the lid on the
duplicitous way it had been outwardly
supporting the principle of legislation to

FEATURE AGENCY CAMPAIGN
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protect vulnerable agency workers while
simultaneously working behind the
scenes to prevent it from happening.

Suddenly it wasn't just trade unionists
who were reminding the Government
about Labour's pre-election promise,
made at Warwick, to support progress
towards the implementation of the EU's
Temporary Agency Workers' Directive
(TAWD) – a pledge that was repeated in
the 2004 manifesto but subsequently
flouted in the UK's entire approach to
agency legislation both in Brussels and
domestically.

Widespread anger in the backbenches
was reported to last summer's CWU
conference by Labour MP for Tooting,
Sadiq Khan, and since then support
within the party for legislation to protect
agency workers has snowballed.

So when MP for Ellesmere Port and
Neston, Andrew Miller, agreed to
sponsor a near identical Bill having
drawn a top slot in the PMB ballot, the
time was ripe for a repeat showdown.

Just weeks before the debate the
Government was still digging in its
heels, prompting a massive lobbying
campaign by the CWU and other major
unions to persuade supportive Labour
MPs to turn out for the vote. Early
concerns that the promotion of some of
Paul Farrelly's Bill's supporters to
Government positions might make it a
struggle to secure the necessary 100
supportive MPs in attendance proved
groundless.

In the event more than 147 voted for
the Bill - well over the third of the
Parliamentary Labour Party who voted
for Paul Farrelly's Bill a year earlier.

The vote means that Andrew Miller's
Temporary and Agency Workers (Equal
Treatment) Bill has now reached
committee stage - ensuring further
Parliamentary discussion of an issue that
has now become mainstream within the
Labour Party.

Even though there are many more
hurdles to cross before the Bill stands
any chance of becoming law, CWU
assistant secretary Sally Bridge is
convinced that February's vote has
exponentially increased political
pressure on the Government to act – as
demonstrated by Gordon Brown's
surprise offer of a special Commission to
look into the issue (see story on page 3).

Despite widespread trade union

wariness that the Commission may be
just another delaying tactic, Sally points
out that the fact it is even being offered
represents an astounding about-turn
from hitherto unwavering opposition.

"Without the pressure we have
brought to bear we simply wouldn't be
where we are today. It's a tribute to the
organisation, discipline and hard work
put in by everyone involved in our
campaign that we have secured this
result," she said.

"There is now an impetus to do
something about agency exploitation
that simply wasn't there a year ago.

"The fundamental shift has been
driven by the brave and principled
Labour backbenchers who supported
our 'Justice for Agency Workers'
campaign from the outset and who put
their heads above the parapet at time
when to do so was to incite the
unwelcome attention of Government
whips.

"Now their numbers have swollen to
the extent that the Government has no
option but to be seen to be listening -
hence the offer of a Commission. That's
not to say the leopard has really
changed its spots – and certainly we still
have a long way to go in our fight – but
we're one hell of a lot closer to achieving
justice for agency workers than we were
before this Commons vote."

The CWU's long-running agency campaign received a huge boost
in February when a Bill demanding an end to agency exploitation
successfully received its second reading without overt Government
opposition. Coming just under a year after a near identical Bill was
scuppered by the self-same Government, however, suspicions are
rife as to what Ministers are playing at. Simon Alford reports…

A PIECE OF POLITICAL
THEATRE
The significance of the successful Commons
passage of Andrew Miller's PMB certainly
hasn't been lost on political commentators.
The BBC told of "backbenchers stepping up
pressure on Gordon Brown" and the Guardian
highlighted the fact that three ex-cabinet
ministers joined the pack backing the agency
workers’ Bill. 

"John Prescott and Peter Hain put their
heads above the parapet for the first time
since leaving the cabinet when they
joined forces with Labour rebels,"  the
online edition reported.

"In a sign of the depth of support
throughout the Labour party for the
measure, Prescott and Hain made rare
appearances in the Commons to signal
their concern that the Government is
dragging its feet on the issue."

The former deputy prime minister, the
Guardian continued, "voted with the
rebels on the first of two votes - backing a
'closure motion' to prevent Tory critics
killing off the Bill by talking it out." By
voting for the motion to be put to the
vote, the paper observed, Prescott had
offered crucial support "without rebelling
directly against the Government".

Peter Hain and Ian McCartney,
however, went a step further by voting
not just for the closure motion but also
directly supporting the Bill itself.

A STEP CLOSER
TO AGENCY
JUSTICE
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UNITED FRONT FROM THE UNION MOVEMENT: FULL REPORT @ WWW.CWU.ORG /LINKS/AGENCY

Gerry SutcliffeTony Wright

Our friends in Labour...
The strength of feeling that something needs to be done about the agency issue was graphically demonstrated the
night before the big vote when a raft of Labour MPs – including prominent party figures and even one serving
government minister – told Simon Alford why they believe domestic legislation is needed...

Bill Olner 
MP for Nuneaton
“If anything should give us
confidence it's the fact
that all the employers’
organisations have
rubbished Andrew's Bill
over the last few days.
The old enemies have
come out.”

Kelvin Hopkins
MP for Newton North
“This is the sort of thing
that's going to inspire all
of those people who have
got disillusioned with New
Labour. If they see Labour
standing up for something
principled like this on
behalf of working people
then they are going to
vote Labour - we could
win an election on the
basis of this Bill.”

Katy Clark
MP for Ayrshire North and
Arran
“It's absolutely vital that
the Government listens on
this issue. It literally
affects millions of people
in this country and I think
it is important that we see
this Government
delivering for some of the
most vulnerable workers.
Wherever you are from in
the country this is an issue
that will go down really
well on the doorstep.”

Peter Kilfoyle 
MP for Liverpool Walton
“I think this is a litmus test
of the Government's
commitment to the kind of
aspirations we all share in
the grassroots of the

Labour movement. As far
as I am concerned it is a
'no surrender' type of
issue. Get wise, Gordon,
listen to what your own
backbench MPs are
saying to you and realise
this is a positive and not a
negative. Don't be
dissuaded by all the
negative publicity coming
out of the employers. In
the words of the immortal
bard - 'they would say
that, wouldn't they'!”

Lord Larry Whitty 
Former Labour Party
general secretary 
“There is a big potential
constituency there and if
the unions and those of us
supporting this Bill get our
act together we could
actually bring people back
to vote for the Labour
party. It's important that
the Labour movement
goes back to its basic
principles of looking after
the most exploited
workers in the land.”

Tony Wright
MP for Great Yarmouth
“We shouldn’t need a
Private Member’s Bill to
put this right. This is one
of the first things that the
Government should have
done. It is a
disappointment that it has
taken so long, but
hopefully the Government
will listen this time.”

Gerry Sutcliffe
Minister for Sport and
Tourism
“Agency used to be about

covering peaks and
troughs but it isn't now.
Agency workers are now
mainstream so we need to
ensure that people are
protected and that is why
I think the Private
Member's Bill is heading
in the right direction.
Agency workers doing the
same job as a worker to
their side should be paid
the same rate for the job.”

Denis MacShane
MP for Rotherham, former
minister for Europe
“It is not agency work as
such we should oppose
but the abuses of it which
have become so manifest.
The union campaign is a
very good and positive
one - and one which
brings in social justice.
What is clearly
unacceptable is someone
doing what is clearly the
same as a staff job for five
or ten years and being
denied the right to staff
status.”

Alun Michael
MP for Cardiff South and
Penarth, former minister
of state for industry
“I'm very impressed with
the degree of support
Andrew Miller's Bill has
received and I'm very
proud to be one of its
sponsors. 
“I don’t regard sponsoring
the Bill  as being
antagonistic to the
Government. I see it as a
way we can help the
Government get to the
right conclusion.”

Ian Stewart
MP for Eccles in Salford
“My message to Gordon
is: ‘I know your
predecessor gave a
commitment to employers
that there would be no
more employment
legislation in this
Parliament but you have a
responsibility, as we in
Parliament do, to make
sure that vulnerable
workers are adequately
protected NOW.’ I've got
a constituent who, after
working for 15 years as a
draftsman, was told he
was to be made
redundant but that he
could start again working
for a contractor the next
Monday.  He was forced
to take redundancy,
started for the contractor
and for the last 15 years
he has been sat at the
same desk doing the
same work. A total of 30
years doing the same job
- 15 years as an agency
worker. That is wrong.”

Ian McCartney
Former Labour Party chair
“For me, this is a simple
issue of economic and
social justice. If someone
is working beside
someone else they should
have the same pay and
conditions, full stop. I
hope the Government
now enters into real
negotiations to resolve
this issue. I'm not against
agency workers, not even
against agency work by
the way. What I'm against
is exploitation.”

Alun Michael Ian Stewart Ian McCartney

Kelvin HopkinsBill Olner Katy Clark Peter Kilfoyle Lord Larry Whitty

On the floor of the Chamber the extent
of disquiet at the Government's position
on the agency issue was dramatically laid
bare in a fascinating exchange between
Ian McCartney and employment minister
Pat McFadden.

Prompted by the minister's claim that
"we did not say that we would sign any
draft of the (EU) directive, regardless of
its content, or reach an agreement that we
did not believe would be in the interests
of the UK Labour market", Ian McCartney
could contain himself no longer.

"I had not intended to take part in the
debate," he told the Chamber, "but I
remember well the words that he quoted,
having written them at 4 o'clock in the
morning as part of the Warwick
agreement. We signed up in good faith
with the intention that, if we did not
reach agreement, we would tackle those
abuses. The fact we have not done that so
far has led to this Bill."

Ian McCartney's comment represents
one of the clearest public confirmations
yet, from a senior Labour Party figure,
that the unions have been right all along
in their claims that a pledge was indeed
made by Labour at Warwick that
domestic legislation would be introduced
if it proved impossible to progress the
TAWD in Brussels.

For years that has been the subject of an
increasingly bitter dispute, with flat

denials from Government that such a
conversation even took place – even
though the conversation is plainly
recalled not only by all the union general
secretaries present, but also TULO, the
Labour Party body which promotes the
trade union link, and various  MPs and
MEPs.  Up until now, all have effectively
been accused of suffering from collective
amnesia by the Government.

Speaking the night before the big vote
at a packed reception for MPs backing the
Bill, CWU general secretary Billy Hayes
implored the Government to reconsider
its position and seize on an issue that has
the potential to unite the Labour
movement in the run up to the next
General Election.

"We're at a minimum wage moment,"
he told the gathering. "I remember
hearing it said that a million jobs would
be lost with the introduction of a
minimum wage, yet there are now more
people working than there ever was
under a Tory government.

"We all remember 18 years in the
political wilderness - we have to
remember that and make sure this Bill is
carried – and the Government needs to
consider that there are 1.4 million agency
workers in the UK. 1.4 million families
who could see what a Labour
Government means for them. 

"It's as big as that for our movement." V
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Corporate manslaughter
From April 6 this year, new
corporate manslaughter legislation
comes into force which could see
employers face unlimited fines,
adverse publicity orders and far-
reaching remedial action orders.
Courts will also have the additional
power to disqualify directors and
senior executives from company
directorship for health and safety
offences if convicted of corporate
manslaughter.  Welcoming the
introduction of the new law, CWU
national health, safety &
environment officer Dave Joyce
said: “The Corporate Manslaughter
and Corporate Homicide Act is a
wake-up call for all employers,
company bosses and
organisations." More at
www.cwu.org/links/manslaughter

Computacenter pay up
Members at Computacenter have
voted to accept the company's
'final and definitive' pay offer a
3.75 per cent rise in pay and pay
related allowances including
London Weighting - all of which is
backdated to January 1. In so
doing, they have backed the
unanimous advice of their lead reps
and the Telecoms Executive that it
was the best offer achievable
through negotiation.
National officer Bill McClory told
the Voice: "While of course we
would have liked to have achieved
more the offer was greater than the
increases paid to any other group
within Computacenter."
More at www.cwu.org/links/compay

BT Retirement Plan -
Trustees
The CWU together with Connect
have recently agreed new
arrangements for nominating
Member Trustees for the BT
Retirement Plan - the pension
scheme for those joining BT since
April 2001. These new
arrangements have been agreed
with the BTRP Trustees in line with
new legislation. Both Unions
propose to re-nominate their
existing Member Trustees, both of
whom have been trustees for some
time and are also fully trained for
the role. Full details of the new
arrangements are on the CWU
website.

Asbestos warning card
BT employees the length and
breadth of the country have been
issued with a special wallet-sized
information card about the danger
of asbestos. The credit card-sized
warning, an updated version of the
card drafted by the BT unions
London health and safety
committee in partnership with BT
Field Services in 2004, was
delivered to all BT employers in the
last issue of BT Today. Capital
branch health and safety officer
Barry Gapes who helped draft the
card urged members: "Keep it in
your pocket, wallet, Filofax or purse
for future reference. Asbestos is a
time-bomb that has been ticking
for a long time with fatalities
expected to top out within the next
10 years at around 10,000 a year."

InBrief

For the past few months the CWU
has been involved in intensive
discussions with Xansa/Steria
around the very serious question of
proposed redundancies.

As a consequence of a re-
negotiation of the BT, F&A Account,
150 job reductions were required. In
My Travel further job cuts to the tune
of around 80 jobs were announced as
a consequence of Accenture taking
over the contract for Thomas Cook.
This was followed by a further 150
anticipated job reductions as a result
of the integration of Xansa and Steria
into one organisation on the basis of
economies.

Assistant secretary Dave Johnson
told the Voice: "Throughout the
complex discussions around the
issues for those in scope the company
agreed to work collaboratively with
the unions and agreed a stated joint
objective of achieving the job cuts by
voluntary means. These would utilise
the use of voluntary redundancy
payments for those who wished to
leave and redeployment and
retraining where necessary for those
who wished to remain.

"To date the process, whilst not
without its problems, has avoided
any union member being faced with
compulsory redundancy and the
CWU remains resolute in
maintaining that position until the
exercise has been concluded."

Phase 2 of the job reductions on the
BT F&A account are now being
finalised. It is anticipated that around
54 jobs will go.

Steria has reaffirmed the principles
as set out in phase 1 which is to seek
to utlise voluntary redundancy and
redeployment to manage the surplus.

All change at
Xansa/Steria 

It's good to talk…across Europe!
The CWU has welcomed the

enlargement of BT's European
Consultative Council (BTECC) - the
forum which comprises national and
elected representatives from the
CWU and Connect and elected
works council reps from the
company's major operations across
Europe.

In February, employee
representatives from the UK, France,

Belgium, Germany and the
Netherlands welcomed new
representatives from Spain and
Austria - and it is expected that Italy
and Hungary will also join later this
year.

Assistant secretary Bill McClory
told the Voice: "The CWU plays an
influential role in the BTECC and the
more employee representatives there
are, and the wider its coverage, the
stronger the BTECC becomes and

hence the greater our input.
"This strengthening of the BTECC

enables BT workers throughout
Europe to have an influence on
strategic issues that affect them. That
can only strengthen the consultative
structures in BT, including in the
UK."

BT Group human resources
director Alex Wilson added: "We are
committed to work inclusively with
the trade unions and work councils."

Monteray's CWU members are being
encouraged to recruit at least one
colleague to the union following
welcome news that the company's
contract with BT is extended to at
least 2014 – and  that Monteray is
amalgamating its regional companies
into  one  unit.

While there has been a recent
increase in the number of members
wanting to be trained as reps, the
strength of the union in Monteray is
more important than ever as CWU
negotiators work to ensure that the
dissolving of the regional structure is
an opportunity to standardise and
improve pay and conditions.

The new  integrated organisation
will be in place from August 1 this

year, meaning that instead of six
employers, there will be only one.

Although this gives the union a
single bargaining unit and a better
chance to negotiate company-wide
deals that raise standards for CWU
members, the union will be
defending members against any
possible risks.

These include the dangers that any
staffing functions that are duplicated
may face redundancies, and that
standards will be levelled down
rather than levelled up."That's where
the CWU is so important," pointed
out the newsletter. "We have the
interests of our members at heart, not
the City of shareholders."

Deputy general secretary Jeannie

Drake said: "The fact that the
Monteray contract has been extended
by at least another six years is
testament to the hard work put in by
our members. It is great news, and
good for job security. We have
already been involved, at senior
level, in discussions with the
company about its new framework,
and once everyone is in the new
organisation, we can negotiate
unified terms and conditions."

In the meantime, members are
asked to contact their branch rep or
HQ if they have any queries.

Monteray restructure “a chance” 

London CWU members involved in
a trial of an all-electric van, which BT
is testing as part of its drive to
reduce carbon emissions, have
expressed distinctly ambivalent first
impressions of the environmentally-
friendly vehicle.

The Blackfriars-based Capital
branch members have quickly
formed an initial view that the
French-built Mega Van is not the
vehicle to save the planet!

"The concept is excellent, but I
simply don't think it is functional for
what we are using it for," field
engineer Terry Morton told the
Voice, citing the plastic vehicle's
flimsy feel, top speed of 25 miles per
hour, non-existent security and a
tendency to be buffeted about in
wind as factors that are causing early
concern.

Despite general recognition that
any vehicle that produces zero direct
emissions, is exempt from the
congestion charge, is not liable for
road tax and can be parked free in
many locations is an attractive
option in a city like London, above
all it is health and safety concerns
that are blighting initial perceptions
of the Mega Van.

These range from a belief that its
low speed makes it vulnerable in the
cut and thrust of inner city driving

(especially on busy roundabouts or
stretches of dual-carriageway) to
worries that its plastic shell would
not prove robust in an impact.

Engineers' observations about the
Mega Van are being recorded by
Capital branch health, safety and
environment officer Barry Gapes.
Despite the negativity of much of the
early feedback, Barry insists that the
CWU is utterly supportive of BT's
attempt to enhance its green
credentials.

But, he stresses,  "any tools or

equipment has to be fit for purpose,
and the initial feedback is that it is
questionable what purposes the
Mega Van is fit for in relation to the
work we are doing."

Despite its undoubted
environmental credentials, and 1.5p
per mile running cost, the Mega Van
- at least in its current incarnation -
seems destined to remain an
anachronistic one-off in the BT Fleet
…at least for now.

Nice idea - shame about the van

It’s good to talk... across Europe!

� As Voice went to press, a pay claim of 5 per cent
(or a minimum weekly pay of £210) was put by the
union to the various parts of Monteray where a
review date of 1 April applies.

� More at www.cwu.org/links/megavan

Dave Johnson

Employee representatives on the newly
enlarged BTECC, including Bill McClory (right),
pictured with Alex Wilson (second from left)

� See letter on page 6

The Mega Van - with Barry Gapes (left) and
telecoms health and safety officer Steve Mann



Our key argument is that
public call boxes should be

maintained through a funding
scheme that spreads the cost
between operators and the
government, and not just BT,
thereby securing a universal
service that protects less
profitable kiosks.

Ofcom decided not to
introduce a fund for the USO or
ask other companies or
government agencies to
contribute to funding PCBs, and
concluded that the benefits
(such as advertising revenue
and prestige) to BT of funding
the USO matched the costs. 

We told Ofcom: “We are in
favour of a universal service
fund for the provision of call
boxes which is shared not only
by fixed and mobile operators,
but also by government
agencies, to reflect the role of
PCBs as a community service.
As long as it has sole financial
responsibility for call boxes, BT
will have a duty to its
shareholders to respond to

falling profits and revenues by
removing unprofitable PCBs
wherever it can. A fund to
support the provision of PCBs
would end the commercial
pressure on BT to remove PCBs,
and allow it to continue to
provide both profitable and
unprofitable PCBs in an
extensive and highly valued
PCB network.”

Ofcom’s current view seems
to lack an urgent tone: "We will
consider options for funding and
providing universal service as
competition develops and as
customers' needs change. Our
work on universal service will
include continued
implementation of the new
social tariff scheme, BT Basic,
as well as an analysis of
possible developments to the
text relay service.

“This work will also develop
Ofcom's input to the UK's
response to the European
Commission’s White Paper on
Universal Service due in spring
2008.”

SAVING OUR PAYPHONES

B
T's closure of more than 30,000 pay phones
in the first six years of this decade led to
Ofcom putting in place guidelines that gave
a veto to local councillors if BT proposed to
close a public call box that was the last one

within a 400 metre area. In villages call boxes had
been removed because rural kiosks didn’t make
enough money and anyone living, working or
passing through remote areas was at the risk of being
stranded because rarely used call boxes had been
taken away. 

The "obligation" of having to provide these public
call boxes (PCBs) remains solely with BT (except in
Hull, where KComm is the provider) under its
Universal Service Obligation (USO). This should
ensure that basic fixed line services are available to
everyone across the UK. Services include "reasonable
geographic access" to PCBs.

Four years ago, BT had just over 60,000 public call
boxes bringing a profit of £60 million. However, with
fewer than half making a profit, revenues from
payphones virtually halved between 2000 and 2006,
mainly due to increased mobile phone use. 

The union remains resolute in its aim to stop the
closure of public call boxes by lobbying Ofcom to
establish a universal service fund that lifts the
"burden" from BT and requires the cost of the USO to
be shared by the wider industry. 

Ian Cuthbert, Assistant Secretary
“BT has asked Ofcom to bring forward a review of the
Universal Service Obligation (USO) which requires it to
provide public payphones.

"The fact is that a huge number of payphones just
don’t make money for BT through low usage. The
company has conducted surveys over payphone
usage and the results are striking. Just over ten years
ago, some 33% of adults regularly used a payphone.
This has dwindled to 6% while the ownership of
mobile phones has rocketed to 89%.

"Whilst perhaps seen as yesterday's technology, the
interesting thing is that two thirds of those still using
payphones are people below the age of 34. Almost
40% are below 24 years old. 

"If you look at the reasons why people use a
payphone rather than a mobile, over 50% responded
that it was because they had no credit on their pay-
as-you-go mobile. The reality is that payphones are a
lifeline still to the poorest sections of society. They are
also vital at times of emergency when the mobile
network can become overloaded or shut down. The
London bombings of 2005 showed this.

"Over the years, BT has carried out a programme of
'street rationalisation', which is a fancy way of saying

that huge numbers of boxes have been removed. The
service given to non-profitable boxes has been
reduced to the minimum required under the USO.
This has had a huge impact on CWU members in BT
Payphones. In January 2005, there were around 1,100
people working in Payphones. By now this has more
than halved. If that were not enough, the latest
information we have is that a further 10,000 plus
boxes will be removed in the coming financial year.

"The CWU has constantly made submissions to
Ofcom, arguing the social need for keeping public
Payphones, but we do recognise that BT should not
have to bear the full cost of the Service Obligation.
We believe that Payphones provide a vital link in
society and this should be recognised by a subsidy
from government. Otherwise, with revenue declining
each year, the boxes and the skills to maintain them
will simply disappear."

Steve Floodgate, National Payphone Co-ordinating Secretary
“In cities like London, Birmingham, Leeds, Glasgow and
Edinburgh, there will always be a core set of payphones
that make money. It stands to reason that tourists and
transient workers make up a large section of those using
payphones as well as the not so well off residents of poorer
areas. Boxes in these areas will always make a profit and
because of that, BT and other operators will clamber for the
sites and guard them preciously. 

"It's the ones in the backstreets or in little villages
that will be removed because they make no money. 

"Yes – we may very well see the end to the red box
in the middle of the village. In the past, BT has
removed the old style boxes only to be castigated by
local councils on the grounds that new ones destroy
the look of a village or country lane. If BT is allowed
to remove boxes, at will, these will be the first to go.

"Elderly people do not normally have mobile
phones and, while the young may be well-equipped
with pay-as-you-go mobiles, what happens in an
emergency when the battery is dead?

"As each box is removed our members see their
livelihood heading in the same direction. Over the
years the CWU has agreed to alter the work that
payphone engineers do to keep them in work for as
long as possible. We've taken back from contractors
the glass and fabric work and engineers have taken
on extra responsibilities to keep the kiosks clean.

"They've seen many kiosks replaced with cash
machines and advertising hoardings and have risen
to the challenge of keeping up with mobile
technology in maintaining aerials in some kiosk
roofs. We've proved time and again we're much
better at what we do than contractors and continue to
do so even when our own jobs are under threat." V

Lobbying Ofcom
The CWU’s submission to Ofcom’s 2005 consultation for the Review
of the Universal Service Obligation remains the union’s policy... 

The future of payphones is again in the spotlight, with the European Commission looking at universal service rules, and BT
wanting UK regulator Ofcom to relax the company’s obligations. National officer Ian Cuthbert and national payphones
secretary Steve Floodgate point out the need for new funding arrangements to secure a future for a key public service...  

Ian Cuthbert 
(Assistant Secretary) 

Steve Floodgate
(National Payphones
Co-ordinating
Secretary) 
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PAYPHONES IN PERIL  FEATURE

Top left:
101 uses of a defunct
phone box:  the ‘street
art’ option in Kingston

�

Top right:
Always there in an
emergency...but for how
long in the mobile age?

�

Across:
Rare sight: Boxes rarely
come in threes these
days - let alone users!

�
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SPECIAL RATES ON HOME INSURANCE

15%*

ONLINE
DISCOUNT

Looking to save 
on your home
insurance?
As a member of CWU you are entitled to a number of great benefits
and savings. In fact, you could save up to £84‡ by switching your home
insurance to CWU Insurance. It’s yet another advantage of your
membership. Plus to make things easier, you can conveniently spread
the cost with monthly payments.

We even have a 15% online discount* and a further 5% saving if you
take out combined buildings and contents cover.

Call free today on 0800 013 2298
between 8.30am-8pm Mon-Fri, 
9am-1pm Sat for a quote†.

‡Based on independent online research by Consumer 
Intelligence during 01 January-31 January 2008. 10% of consumers 
achieve this saving with CWU buildings and contents insurance. 

Call free today for a quote

0800 013 2298
†

(please quote ref Voice 208) or visit www.cwuinsurance.co.uk

CWU Insurance is provided by UIA, a company owned by its policyholders
* Compared to the standard price you would be quoted if you call us. † Lines are open 8.30am-8pm Mon-Fri, 9am-1pm Sat.  For quality and protection purposes, your call will be recorded. UIA (Insurance) Ltd exchange information with other insurance companies and the police to prevent fraud. 

CWU Insurance is a trading style of UIA (Insurance) Ltd. UIA (Insurance) Ltd is a member of the Association of British Insurers,  The Financial Ombudsman Service and is registered under the Industrial and Provident Societies Act - No. 2898R. 
CWU is an Introducer Appointed Representative of UIA (Insurance) Ltd which is authorised and regulated by the Financial Services Authority.

For a written quotation, write to Arrow Finance, Freepost, Solihull B92 0BR. We are professional finance brokers, trading as
Arrow Finance since 1983. We arrange loans up to 125% of house value (less existing mortgage balance). Loans are secured

against your home and subject to status including credit scoring and proper ty equity.

THINK CAREFULLY BEFORE SECURING OTHER DEBTS AGAINST YOUR HOME. YOUR HOME MAY BE REPOSSESSED
IF YOU DO NOT KEEP UP REPAYMENTS ON A MORTGAGE OR ANY OTHER DEBT SECURED ON IT.

� Do you have all sorts of credit in lots of different places?
� Do you want to make just one affordable monthly payment?
� Do you need a loan from £10,000 to £100,000 for any

purpose with a repayment period from 5 to 25 years?
� Call or apply on line now – we are not a call centre – our

friendly experienced staff can usually confirm your loan in
principle straight away.

Interest rates from 5.7% -10.7% APR.
Our typical rate is 8.9% APR.
More than 66% of our loans are written at 8.9% or less.

Arrow Finance is a licenced credit broker authorized and regulated by the Financial Services Authority

...just make a quick call to 0800 24 30 24*

or click away and apply online at

www.loansforCWUmembers.net

LOANS FOR
CWU MEMBERS

Stay on top with an affordable flexible loan...

*Homeowners freephone: 8am – 8pm
Calls will be recorded for training purposes

First bank charges, now Loan Protection Insurance...

HOW HIGH STREET LENDERS
ARE COSTING US £’000S

Your loan, mortgage or
credit card may be costing

you far more than it needs to
and you may be entitled to
claim back £000’s.  This is
because yet another financial
mis-selling story is hitting the
headlines – the Payment
Protection Insurance (PPI) mis-
selling scandal.

Payment Protection
Insurance (PPI) or Loan
Protection Insurance as it is
more commonly known, is a
policy designed to cover credit
repayments should you be
unable to make them due to an
accident, sickness or
unemployment.

You may not even realise
that you have been
inadvertently sold PPI.  Fewer
still realise the often
extortionate amount being
charged for the insurance or
that it may not pay out just
when you need it most, with
only 1 in 4 claims paying out.

The Citizens Advice Bureau
has dealt with a case where a
loan of £17,800 had an
additional £5,162 added for
“Insurance”. In another
example, an individual took out
a loan of paying over £2,200
for “Insurance Cover” despite
the fact that the bank was
aware that he may not be

eligible for any payment under
the policy.  

The PPI industry was worth
over £5 billion in 2005 alone
and it is easy to see why: We
found one major high street
lender charging £56.67 for PPI
insurance on a loan of £10,000
over 5 years. Simpson Millar
have found similar policies
available for as little as £8.00
per month – a saving of over
£48.00 per month or £2,880.00
over the term of the loan.

The banks are being found
out.  In January 2007, the OFT
fined GE Capital Bank a
massive £610,000; in February
2007, Capital Bank were fined
£175,000.

Simpson Millar LLP has
represented members of the
Communication Workers’
Union for many years and has
a dedicated Consumer
Protection Department that
has already recovered
thousands of pounds in
compensation for CWU
members and their families as
a result of endowment mis-
selling, unfair bank charges
and PPI mis-selling.  If you
think you are entitled to
compensation as a result of
PPI mis-selling, we can help
you.  However, with over 20
million PPI policies out there,

you may want to beat the rush
of people looking to claim and
contact us soon.

If you believe that you have
been mis-sold a PPI policy and
you would like advice on how
to make a claim, then you can
call our legal helpline on
freephone 0808 129 3313,
email us at
PPI@simpsonmillar.co.uk or
visit our website at
www.simpsonmillar.co.uk. 

i
But what can you do to
help yourself?

� Find out if you have a PPI policy

� Check your documentation or
telephone your loan, mortgage or
credit card provider and ask them

� Think about whether the policy
was forced on you and, if so,
whether you wish to claim
compensation  

� Call our team at Simpson Millar
LLP on 0808 129 3313
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Northern Ireland regional learning
committee hailed a "major coup" for
the union after negotiating space in a
prestigious gallery in Belfast to host
an art exhibition. 

The Golden Thread Gallery is
renowned in the city for hosting
high-quality exhibitions and the
opportunity to work with a trade
union was a first for them. 

Regional secretary Lawrence
Huston explains: "Our exhibition,
which we called The World of Work,
celebrated the creative talents of the
CWU membership. Our aim was to
demonstrate to the community at
large, that trade unionists are not
one-dimensional strikers but the sum
of all their parts; creative,
constructive and caring, playing a
vital role in society as a whole." 

The union hopes that visitors will
be inspired to become involved in
lifelong learning opportunities
themselves and, of course, to join
trade unions.

Competition amongst NI's CWU
artists was such that not all entries
could be displayed, Lawrence
continued, adding:  "Credit goes to
the organising committee for the
items selected which resulted in an
excellent exhibition." 

And the gallery was so impressed
with the project, and with their
involvement with the CWU, that they
are keen to continue this partnership
into the future. 

"On behalf of NI Region, I’d like to
thank JG O’Hare & Co Solicitors of
Belfast, UIA Insurance and all the
CWU branch members in the region
for their enthusiastic participation in
what was a most worthwhile project,"
Lawrence enthused.

Union artists win
high praise

Boris is now British!
Readers may remember the story
of Cambridge postal worker Boris
Lidovski, whose desperate fight to
stay in the UK triggered a major
CWU campaign. While at various
times defeat looked probable and
Boris's deportation imminent his
supporters never gave up – and
the authorities finally relented.
Now, 11 long years after he first
arrived in the UK, Boris is now a
British citizen. Regrettably  Boris
was dismissed by RM in 2005 due
to his immigration status. He now
hopes he can be  re-employed.

Support MND Week!
Retired CWU activist Mike Findley
is urging members to support his
plans to mark National Motor
Neurone Disease (MND)
Awareness Week with a series of
fund-raising events. As well as
raising much needed resources for
the charity, Mike also hopes to use
the week - Saturday June 14 to
Saturday June 21 - to increase
awareness of the degenerative
condition from which he suffers.
For further information, visit
www.mikefindleymndfund.com

Time on their hands
CWU ran its first union learning rep
course for retired members in York
in January. CWU national project
manager Paul Dovey, said “I think
it is a very innovative step. Our
retired members have a wealth of
experience and contacts in the
wider community and they can
bring a lot to the project.” CWU
regional project worker Andy
Sorton agrees, pointing out that
"retired members have an
abundance of a scarce and
valuable resource – time!” More at
www.cwu.org/links/retiredulrs

Exposing Burma
Six Burmese trade union activists
were recently sentenced to 28
years in prison simply for going to
a meeting. The military junta's
vicious crackdown on any forces
for progressive and democratic
change was outlined in harrowing
detail at a recent TUC seminar. The
event coincided with the launch of
an online petition demanding the
BBC withdraw the Burma edition
of its Lonely Planet range of
guidebooks. The CWU, meanwhile,
is urging BT to reconsider its use
of Total fuel given the company's
extensive interests in Burma.
See www.cwu.org/links/burma

Gold badge for Paul 
Retired former national legal and
medical officer Paul Grace
received the CWU's highest honour
when he was presented with the
union's Gold Badge by general
secretary Billy Hayes.
Many former union friends and
colleagues from across the UK
attended the presentation which
took place in Derry in February.
Paul 's long and committed
involvement with the union began
from the moment he joined the
Post Office in August 1960. In 1979
he was elected to national office.
Paul retired in 1992. 

InBrief

The latest round of Union
Modernisation Fund grants saw the
Department for Business, Enterprise
& Regulatory Reform approve a
second CWU initiative.

The union’s pioneering work with
young people, under its youth
engagement strategy, will now be
complemented by a new
comprehensive training scheme for
equality reps entitled ‘Deconstructing
Equality Barriers with Union
Training’ (DEBUT).

The union’s equal opportunities

department explains: "DEBUT was
designed because there was a
recognition within our department of
the difficulties faced by our equalities
reps in their localities. Not only do
the vast majority of our equalities
reps have to carry out their duties in
their own time, they are often dealing
with casework that can, from time to
time, involve incredibly complex
legal issues.

"We wanted to put into a play an
action plan that would not only help
them to deal with these issues more

confidently, but it would also give
them the respect that they fully
deserve, both within the CWU and
by employers."

DEBUT, which is described by the
union’s equalities department as "a
comprehensive online equality
toolkit," is to be developed and
introduced nationally over the next
two years.

It will endeavour to cover issues of
race, gender, disability, sexual
orientation, age, religion and trans-
sexuality.

The CWU's head of legal services
Tony Rupa is swapping his
customary suit for lycra running gear
as he prepares to relive his ''athletic
days" and raise money for CWU
Humanitarian Aid to boot.

As a young man Tony was a keen
runner but, despite not taking part in
a half marathon for more than 20
years, he is still confident he will be
able to complete the Manchester 10K
event on  May 18 without medical
attention.

Much is at stake, because running
alongside an intrepid team from the
Manchester office of union solicitors
Simpson Millar, Tony hopes the CWU
legal eagles - including practice
manager Peter Watson – will raise a
total a of £1,000 to help fund the next
CWUHA convoy. 

"By way of encouragement, the rest
of the firms on the union’s solicitors
panel have agreed to match the total
amount raised. So, as long as we can
stagger to the finishing post, we've

got the potential to raise a really
significant amount of money to help
CWUHA's work with disadvantaged
children," Tony told the Voice.

Urging branches and individual
members to sponsor his charity
effort, Tony pointed out the
appealing thought that, the more
money that is pledged, the deeper the
panel of lawyers will have to dig into
their pockets!

Unsurprisingly CWU national
organiser Alex Pearson - himself an
Olympic-class blagger for the
charity–  is wishing the team well in
their endeavours.

"Tony has always supported
CWUHA, not least by bringing the
solicitors firms into the fold with
their sponsorship. Now he's going to
be supporting us physically, and
we're very grateful.

Running for CWUHA

Raring to go: Tony Rupa in his running gear

Elections for CWU national
representatives are now underway -
with ballot papers and election
addresses, for those positions in
which you are entitled to vote,
distributed to members in the same
mailing that includes this copy of
Voice.

Four national officers have been
elected unopposed. Deputy general
secretary (postal) Dave Ward,
assistant secretary Royal Mail
(outdoor) Bob Gibson and national
health, safety and environment
officer Dave Joyce have been re-
elected for a further five year term.
Colin O'Callaghan has been elected
unopposed to the post of assistant
secretary in the telecoms
constituency.

A full list of candidates standing
for other officerial and NEC
positions can be viewed at
www.cwu.org/links/election2008 

Remember, the ballot closes on
April 28 - so cast your vote without
delay!" 

General secretary Billy Hayes
concludes: "Trade unions are
fundamentally democratic
institutions - membership
participation is paramount - so
please ensure you cast your vote."

CWU national
elections 2008

UMF grant gives equality scheme its DEBUT

Gallery-goers admiring the artists’ work

� Cheques made out to CWUHA should be
sent to Tony Rupa, Legal Services
Department, CWU, 150 The Broadway,
Wimbledon, London SW19 1RX.

Why not put your name forward to
be a Members' Observer at the
election count? 

The count takes place on 28 April
2008 and the union needs two
members to oversee proceedings to
ensure that everything is open and
above-board.

Interested? The two observers will
receive two paid days off work,
subsistence and expenses and a fee
of £100 after tax. If you would like to
put your name forward please
contact CWU senior deputy general
secretary, Tony Kearns, at CWU, 150
The Broadway, Wimbledon, London
SW19 1RX by no later than Friday
April 18.

Witnesses
needed for count

In addition to this, the programme
will also train reps to deal with
issues concerning flexible working
applications and part-time working
regulations.

The CWU equalities department is
asking for further suggestions for the
"toolkit," which will be designed in
an interactive manner and is set to
become a valuable sign-posting
mechanism, rather than simply a
reference point.

find out more about this at
www.cwu.org/links/debut 



BLACK WORKERS’
CONFERENCE 
Head of the Equality and Human Rights
Commission (EHRC) Trevor Phillips told
the Black Workers Conference of the need
to attack structural racism if the equality
agenda is ever to be realised. "We need to
start dealing with the causes rather than
the effects," he said.

Trevor supported his argument by
pointing out that at present rates of
progress the Metropolitan Police would
not reflect the diversity of London until
the middle of the 22nd century; the House
of Commons would not reflect diversity
until 2085 and that 11-year-old boys from
an African/Caribbean background would
not come up to the average level of
academic achievement until 2042.   

General secretary Billy Hayes expressed
his concern that ethnic minorities and
women are still under-represented in the
decision-making bodies of the CWU.
"There is still much to do," he said.

Billy called for the Government to be
bold and stand against the anti-asylum,
anti-migration agenda being promoted by
the tabloid press and Tories. "Asylum
seekers should receive the same benefits
as others, while they are in the country,
and should not be sent to areas with a
history for harassing migrants," said Billy,
who also called for an amnesty for
undocumented workers and legislation to
protect the terms and conditions of
agency workers.

Conference also passed a motion calling
for support for the Strangers into Citizens
Campaign, which aims to provide for the
regularisation of undocumented workers
who have lived in the country for four
years or more. 

Winston Richards, Central London,
pointed out how regularising such
undocumented workers could earn the
exchequer in excess of £1 billion. There
were also major impracticalities of
deporting more than half a million
people, he added.

Guest speaker, secretary general of the
Muslim Council of Britain Dr Abdul Bari,
told of a growing partnership between the
MCB and the TUC. "There are not many

Muslim employees who are part of the
trade union movement. We can help.
Mosques and Imams can encourage
people to join the trade union movement,"
said Dr Bari. 

WOMEN’S CONFERENCE 
Unison national equalities organiser
Gloria Mills declared that for too long real
power had been in the hands of men,
while responsibility remained with
women. Addressing the CWU’s Women’s
conference in Belfast, Gloria recalled how
Unison had adopted the principal of
proportionality in 1993. "We wanted to
shift the balance of power in a union
whose membership was made up of 73
per cent women," said Gloria. 

Now, as a result, 75 per cent of Unison’s
chief negotiators and five out of 10 chief
negotiators are women.

Gloria highlighted the importance of
getting the promised equalities Bill from
the government. "Labour is the only
government to deliver on equality and the
only one that will deliver on the equality
Bill," said Gloria.

Challenged from the floor about her
faith in the Labour Party, Gloria pointed
out there had been 35 pieces of equality
legislation passed since 1975 – and it was
all delivered by Labour governments.

General secretary Billy Hayes
commended the first edition of the
Women’s Talk magazine that has gone out
to 48,000 members. Billy also pledged
CWU support to the Abortion Rights
campaign, predicting that "there will be a
struggle over abortion rights in 2008."

On the question of women’s
representation, Linda Kietz of West
London branch promoted motion 20
calling for rules 2.5 and 2.6 introducing
the need for proportionality and positive
action "until such time as the union is
satisfied that its structure reflects and
supports the gender and racial balance of
the members it represents" to be enacted. 

Echoing Gloria Mills’s comments earlier
Linda declared: "We’ll only get change at
the top table if we change the top table."

concern that the present four inspections –
two notified and two un-notified – were to
be cut back to one inspection every three
years. "Inspections should be increased not
decreased," said Jimmy. 

Peter Raynor, vice president of the
National Pensioners Convention, claimed
the problem with travel is that it is seen as
"a perk, not a right", for pensioners. "We
must fight on the grounds of value to the
community, not that we are entitled to
travel," said Peter.

SDGS Tony Kearns revealed that from 1
May 2008 there will be associate members
of the CWU. This category of membership
had been requested by past retired
members conferences. The cost will be 69p
a week or 79p with the political levy. 

YOUTH CONFERENCE 
Senior deputy general secretary Tony
Kearns declared that "unless we find a way
of attracting young people this union will
die on its feet."

Tony drew attention to the importance
of the motions on the pad focusing on
agency workers and the need for
affordable housing. "A lot of young
workers are agency workers and the
housing issue is just going to get bigger
and bigger," said Tony. "People in their 30s
and 40s are being forced to stay living at
home with their parents, not able to leave
and get their independence."

A huge campaign for affordable housing
is needed, he added: "The private sector is
only in it for private profit."

Motion 7 pledged support for the agency
campaign while motion 8 called for the
Youth Advisory Committee to organise a
lobby of Parliament on affordable housing.
YAC member Lisa Hadley told how she
could not afford a home and was directed
toward a home for battered wives. "As a
working Mum it looks as if I will always
be in the same place living with my Mum,
" said Lisa. "It is important that we lobby
Parliament to get our homes to secure the
future for ourselves and families."   V

Other motions were passed
condemning the rise in forced marriages,
calling for the union to work with the
group Stop Honour Killings and raising
concerns about "the huge growth in the
sex industry in the UK." 

The two motions to go forward to
annual conference called for campaigns
for life-long follow up for all breast cancer
patients and to raise awareness among
members of pension issues. 

Chief executive of the Northern Ireland
Equalities Commission, Evelyn Collins,
told of the changing equality agenda in
Northern Ireland with issues like
homophobic bullying in the workplace
coming to the fore. 

RETIRED MEMBERS’
CONFERENCE
Senior deputy general secretary Tony
Kearns revealed how the surplus in the
£57 billion strong National Insurance
Fund (NIF) has been used by the
Government as a source to borrow against
to finance ventures like the war in Iraq
and bailing out of Northern Rock Bank.

Tony was responding to a unanimously
passed motion calling on government to
openly declare that the fund exists,
declare the true surplus, identify other
purposes it was used for other than
pensions and publish half yearly
statements.

General secretary Billy Hayes hailed the
success of the strike against Royal Mail
and the advance of the agency workers
Bill. "The dispute was a long one with one
million days of industrial activity," said
Billy. "Now there is a commitment to look
at Royal Mail liberalisation."

Billy described the "disgraceful"
situation where the world’s fourth largest
economy has 2 million pensioners living
in poverty – and pledged support for the
NPC campaign to mark the centenary of
the establishment of the pension. 

Another motion was passed calling for
a campaign to restore a minimum number
of inspections of each care home per year.
Jimmy James of Eastern Region expressed

EQUALITIES CONFERENCES
Paul Donovan hears conference delegates pledge support for agency worker and affordable housing campaigns while
calling for better representation at the top table. Full reports from the Black Workers’, Women’s, Retired Members’ and
Youth conferences can be viewed on the web (see url links) – but edited highlights are printed below
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RAC chair Colin Bell addressing the
Black Workers’ Conference
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Gloria Mills (right) with Michele Emerson
(centre) and CWU president Jane Loftus

Peter Raynor of the National Pensioners
Convention at the Retired Members’ Conference

Young delegates absorbed in debate
at the 2008 Youth Conference




