Minutes of SPDO meeting May 31st 2011
1 Apologies- John Frood (H&S), Bob Gibson (Ast Sec)
Present, Steve Butts (Anglia), Paddy Magill (NW/NW), Dave Wilshire (SW/SW), Dave Dowling (NE), Stephen McLeod (Scot/NI), Mike Newport (Convenor)
Guest: Karl Stewart (Voice Magazine)
- Mike Newport suspended Agenda for Karl Stewart - agreed
Karl asked for input from Group, i.e. news stories specific for SPDO’s so that any ‘Voice’ article had direct input from a SPDO. Agreed that group members would flag any such potential issues for Karl. MN suggested that potential for articles could be increased with the deployment of Business Transformation.  There was a general discussion on the levels of interest.

2. Agenda agreed.

3. Minutes agreed.

4. Actions Register-
 Divisional Reports

  Anglia - S Butts. Mike to be invited to Anglia meeting on Oct 4th 2011.
  North East - Dave Dowling asked what Group wanted him to do at meetings raised issue of Transformation payments to SPDO’s.

   South West/South Wales- Dave Wilshire no issues raised at Division.

   Scotland/Northern Ireland- Steve McLeod, new Divisional Chair in place.

   North West/North Wales- Paddy Magill Transformation Lump Sums and Start/Finish Times are issue for SPDO’S.

RM/POL Management interface - SOP meetings – attended by Joe Malone on behalf of PEC and Gary Hodgkinson (Div Rep), when either doesn’t attend Mike Newport to attend.

Recruitment and Retention - Mike Newport to check with Noel McLean that Divisions are receiving up to date membership lists.

Communications - Dave Dowling SPDO booklet in need of major update.

                  Need to improve perception of CWU amongst SPDO members.

                  Outline relevant agreements.

                  Future aspirations for SPDO’s.

Action Point- MN to raise issue of an e-copy of booklet with Ast Sec.

SPDO Closures - ongoing
Nominee SE Division - ongoing (also South Central)
Dates of future meetings - York - Sept 19/20, HQ - January 16 2012
(Note- Joint DRG/WDG/SPDO group meeting may change any of above dates.)
Business Transformation -

Start/Finish Times - Dave Wilshire suggested members e-mail each other when issues arise.

The impact on start / finish times due to arrival patterns for sequenced mail was discussed.

Use of PDA’s - ongoing
Rural Duties working out of DO’s - general debate on future rural working conditions also discussion on Rural Collections
Delivery methods - ongoing
Paddy Magill raised issue over Sub-Postmaster’s and early Saturday and Half-day finishes - who is responsible for such items as PDA’s and OMV keys if units are closed and are there any guidelines issued to members?
Heating in SPDO’s - Mike Newport to raise issue with John Frood / Nash
Joint meeting of all delivery forums – see above (future dates)

Portable PDA charger – Steve McLeod advised group that a portable PDA charger had been issued in his area. A general discussion took place where a number of issues were raised
Meeting closed
