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20 January 2011

Restructure and Changes To O2 Operating Model - Technology
Dear Colleague,
Consultation continues with O2 regarding their restructuring programme and how this will impact on the different parts of the company.

At our last meeting a number of O2 managers on the technology side of the business gave the CWU a high level presentation, including detail of how the structural transformation will cover Sourcing, Process, Capability and Skills, as well as the changes to IT that will start to happen from 1 February 2011.

It was explained by the business that  multi-sourced IT Domains will be created that have clear and single point of accountability for Design, Build and Operate for all of the IT Services.
These new domains are as follows:

· CUK/Billing; 

· Customer Management including Prepay;

· BI/CRM;

· Corporate/SME;

· Online & Integration.

The Union has also been advised that a smaller core O2 IT Team will be created as some of the roles will be outsourced.  This is at the early stages of the process and a request for proposal (RFP) is currently out for external suppliers to see whether external partners can deliver services more effectively and efficiently.
If the business decides to outsource any of the IT roles with any external supplier than a TUPE (Transfer of Undertakings) will apply to all employees that are affected. However, the business has advised that just because there is an RFT this will not necessarily result in a decision made to outsource.
O2 have also explained to the union that investing in areas of future differentiation will involve putting more O2 IT people and enchancing skills in; Online, Integration, Architecture and Partner Management.
The CWU expressed concern that there appears to be several aspects to this restructure within Technology which could potentially involve external and internal TUPEs.  

We stated that it was extremely important that we agreed a set of principles at an early stage that could give assurances to the employees concerning their terms and conditions of employment and future pension provision.
Discussions are ongoing and further information will be made available as details emerge.
Meanwhile any questions should be directed to your CWU representative, contact can be found along with all O2 Newsletters, on http://www.cwu.org/24120/o2.html.

Yours sincerely
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Sally Bridge
CWU Assistant Secretary
Briefing for CWU members in O2
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