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14 January 2011

EMBARGOED UNTIL 10:00AM ON FRIDAY, 14 JANUARY 2011

Restructure and Changes To O2 Operating Model - Retail
Dear Colleague
Further to O2 Briefing No.01, dated 10 January 2011, the CWU have continued to discuss with the company the details of the major restructure to its Operating Model and how this impacts the employees.

Retail
All Retail Sales Advisors will be invited to a meeting today between 09:00AM and 10:00AM to explain how this major change programme affects the Retail stores. 

The change programme will result in 40 stores closing which will impact on 110 sales advisors. 

Closing stores are as follows:

Abergavenny
Hucknall

Altrincham
Kings Heath

Barnet
Letchworth

Boscombe
London - Fenchurch Street

Bristol - The Galleries
London - Kensington Arcade

Bromley - High Street
Middlesbrough - Hill Street

Bromsgrove
North Shields

Cannock
Perry Barr

Chelmsford - The Meadows
Peterborough - Catherdal Square

Dartford
Pontefract

Deal
Preston - 43 Fishergate

Didcot
Retford

Dorchester
Ryde - IOW

Duntable
Salford Quays

Edmonton
Southport - Lord Street

Fleet
Stourbridge

Gateshead - Galleria
Sutton in Ashfield

Glasgow - 202 Sauchiehall Street
Tamworth

Guildford - Friary Centre
Waltham

Halesowen
Yate

The rationale behind these closures include more customers shopping online, increased expectations of in-store experience and increased expectations of multi-channel capability. Along with other factors including the general downturn within local high streets and customers migrating to shopping malls and centres nearby O2 have reviewed their store estate as well as taking into account location and whether there are other O2 stores nearby, lease expiry and consolidation of footprint.

O2  are seeking to redeploy as many permanent employees as possible into stores within reasonable traveling distance and that whilst there maybe exception around individual circumstances, peoples ability to travel/personal circumstances they will be embarking on an immediate preference exercise amongst the 110 sales advisors to assess how the business can support them in obtaining a suitable alternative role.
It is anticipated that this approach will not lead to any compulsory redundancies within the Sales Advisors grades. 

The CWU has currently asked for further information in relation to the traveling distance/mileage for those stores that are within reasonable traveling distance.

Individual Sales Advisor consultation and preferencing will commence on the 18 January 2011 and be completed by the 28 January 2011.

Discussions with O2 Retail are still ongoing and further information will be provided as developments occur.

Meanwhile any questions should be directed to your CWU representative, contact can be found along with all O2 Newsletters, on http://www.cwu.org/24120/o2.html.

Yours sincerely
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Sally Bridge
CWU Assistant Secretary
Briefing for CWU members in O2
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