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INATE] TELECOMS AND FINANCIAL SERVICES

AT Sicides rock France Telecom

View these Postal edition
stories online at:
www.cwu.org/voice/

H Fight for Post Bank steps up
As the next general election looms
ever larger in the coming months,
the CWU is determined that the
pressing need for a new Post Office
bank will be raised as high as
possible on the political agenda.
Following the Government’s
announcement of a formal
consultation seeking “views on
proposals for new financial products
that the Post Office could offer,” the
CWU and its Post Bank Coalition
partners are rolling up their sleeves
for a busy spring campaign.

MR MICHAEL SMITH
106 87 ((66E7EY DEBIT

H Resolute action wins respect
Autumn 2009 saw the postal
industry dominate the news, as
hard-working postwomen and
postmen right across the UK stood
together, steadfast and united in
their fight for dignity and respect at
work. Now, after five days of
national action, the CWU's senior
negotiating team and Royal Mail’s
national leadership are moving
towards a new national agreement.

INFORMATION

ELECTION OF:

CWU National Executive Council &
National Representative Positions - 2010

The timetable for all of the above
elections, as approved by the NEC, is set
out below

Nominations open 1 March 2010
Nominations close 22 March 2010 (14:00)

Accept nominations (where applicable)
25 March 2010 (14:00)

Despatch of ballot material from*
21 April 2010

Ballot closes first post 11 May 2010
Result declared 13 May 2010

*Please note that ballot papers will be sent
to all eligible members who are included in
the membership register maintained by the
union as at 19 March 2010. Therefore any
changes of address etc will need to have
been received at CWU HQ prior to this date.

The independent scrutineer appointed by
the union to oversee the ballot
arrangements is Electoral Reform Services.
The election regulations can be found on
the CWU Web Site or copies can be
obtained from your local branch.

Any enquiries regarding the above elections
should be addressed to Tony Kearns,
Senior Deputy General Secretary, CWU HQ.

French trade unionist Pierre Dubois

SEMINAR FOR ORANGE REPS

A seminar of Orange activists heard
how management practices at parent
company France Telecom had
contributed towards a number of
French workers committing suicide.

Pierre Dubois, a member of the
French Democratic Confederation of
Labour, told how there had been 24
suicides and at least 12 other
attempted suicides at France Telecom
over the past 18 months.

Pierre explained how the pressure
on workers had grown since
privatisation in 2000, with the ethos
moving from providing a service to
making a profit. "The average age at
the company was 50 which made it
difficult to change their ways," said
Pierre, who told how the company
had wanted to reduce staff numbers
by 32,000. Under French
employment law it is more difficult
to get rid of staff than it is in the UK,
so Pierre explained how people
would be redeployed to far-away
places to almost force them out.

The company had initially denied
that the suicides were because of
work, but then suicide notes began
to specifically cite the stress that the
individuals concerned had been
under. Pierre explained how his
union had sought to discuss the
matter with the company for two
years, but claimed management
simply didn’t want to know.

Under Government pressure,
however, France Telecom has now
put in place measures to monitor
and counsel staff thought to be
suicidal, and temporarily frozen 500
employee transfers that were part of
the restructuring plans.

The seminar, organised by South
West and Thames Valley branch,
included 13 male and female reps,

aged from 21 to 60. A number had
their own stories of intimidation at
Orange in the UK, citing
unreasonable demands being made
of staff over swine flu and various
other pressures.

Branch secretary Matt Gillett told
how horrified he was at the
bullying and intimidation going on
at Orange when the union first
went in. "People came forward and
joined the union and we got many
of those practices stopped,” he said.

During the afternoon session,
there was a discussion of tactics
between reps. There has already
been much success with
membership levels at the Plymouth
call centre. There were discussions
as to how the successful tactics
deployed at Plymouth could be
deployed at other Orange sites like
Bristol, Darlington and North
Tyneside. The Plymouth reps had
got 30 application forms in the days
leading up to the event, with 20
more arriving at CWU head office
in Wimbledon the next day.

@ For more information about union activities
at Orange see www.orangeworker.co.uk

READ THE FULL REPORT AT
WWW.CWU.ORG/VOICE/

Morale at
"minus" at Opal

REDUNDANCIES DEEPEN GLOOM

Concern is growing over plunging
morale at Carphone Warehouse
subsidiary Opal over plunging staff
morale that has not been helped by
talk of pending redundancies.

There are four impending
redundancies at Tulketh Mill, Preston,
about 15 at Stanford House,
Warrington and around 20 in
Northampton. Suspicions are
mounting that the company is
announcing job losses in a piecemeal
way to avoiding bad publicity in the
run up to the split between Carphone
and TalkTalk next year.

There are also reports of ongoing
intimidation involving disciplinaries
for anything from sending "funny
emails" to taking too long on calls.

"Moral is in minus," one CWU
member has told the union.

A rep reported the frosty reception
he received upon offering advice on
how to improve morale. "Increase the
basic pay, introduce pay banding and
a open career structure and build an
atmosphere of mutual respect,” said
the rep who also suggested that "until
these key issues are sorted no amount
of BBQs, lunch tickets and balloons are
going to get anyone's juices flowing."
Silence followed!

Text Relay joins BT, ending uncertainty

TYPETALK ENTERS NEW ERA

BT’s TUPE transfer of staff to bring
in-house its Text Relay service
should provide employees with a
welcome degree of stability and
clarity over their future, say CWU
leaders. Text Relay — which provides
services for those who are deaf,
hearing impaired or speech impaired
— had previously been operated by
the RNID in Liverpool under the
“Typetalk’ brand name. Now BT
Retail has decided that the service
can be best provided by bringing it

in-house. The transfer of 255 staff
was completed on December 7 and
brought to an end years of
discussion between RNID and BT
over the best option for the service.

Assistant secretary Nigel
Cotgrove told the Voice: "As part of
these discussions we've managed to
win significant commitments for our
members.

The number of Text
Relay staff who
transferred to BT on
December 7

2990

"Significantly BT has agreed that
our members will be covered by the
CWU BT 2010 pay review and has
confirmed that it intends to integrate
Text Relay grading into BT in the
next 18 months. We have also
ensured a compensation payment
for those losing a defined
contribution pension."

Staff will relocate within
Liverpool, from the current
Brunswick Dock building to BT’s
Lancaster House office, some time
between April and June in 2010. The
move may result in a small number

of staff surpluses.

Helen Gerrard, lead CWU rep in
Text Relay, commented: "Now the
transfer is complete we'll be focusing
on the relocation.

"Our first priority is to look after
our members whose job may
disappear in the next few months.
We've already ensured that BT will
treat Text Relay staff in the same
way as other BT staff and will be
looking at redeployment and
retraining options. If necessary a
‘'voluntary leaver' package will be
available."

Charity push for cash

GURKHAS AND PHAB TO BENEFIT

Retired member John Wiggan helped
mastermind a 15 mile sponsored
wheelchair push event along the
Trans-Pennine Trail over a weekend
in November. The team consisted of
three Gurkha soldiers from GDC
Brecon, four wheelchair users and a
support team of seven.

So far the event has raised over
£2,000 for the Gurkha Welfare Trust,
the Wrexham and District branch of
PHAB (bringing together people with
disabilities) and the North Wales
Association for Spina Bifida and

Hydrocephalus - but John hopes that
support from fellow CWU members
will push that to £3,000.

The ex-BT engineer has helped
organise the wheelchair event for the
past 10 years but this year was
particularly poignant for John as
spina bifida sufferer Martin Benion,
who had taken part in every
sponsored push since 1999, died
earlier this year at the age of 38.

@ For those who want to contribute, cheques
should be made payable to ‘Sponsored Wheelchair
Push’ and sent to Geraldine Gilbert, Plas yn Clawdd,
Stryt Las, Johnstown, Wrexham. LL14 2AN.
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CWU members ‘rock so

Consultative ballot
delivers a “clear
message of workforce
disquiet that VM

- ignores at its peril”

#' Grace Mitchell

ANGER AT PENSION PROPOSALS

Members at Virgin Media have
solidly backed the union's stance on
changes the company is making to its
pension schemes.

Recording their disgust at various
elements of the company's proposals
in extraordinarily clear-cut terms, a
consultative ballot of members, run
by the CWU this autumn, revealed:

M 96.7 per cent support for the
union's view that VM has set its
minimum contribution level for the
new pension scheme too low

W 99.5 per cent support for the
union's demands for a longer
extension period and for the new
pension arrangements to be phased
in more slowly

M The belief of 99.5 per cent of
members that they should be entitled
to keep their existing pension scheme
and only move to the new scheme on
a voluntary basis

99.5%

Near blanket
support for
key CWU key
demands

Assistant secretary Grace Mitchell
told the Voice: "This is a stunning
endorsement of the union's position
- and delivers a clear message of
workforce disquiet that VM ignores
at its peril.

"We've already informed VM of
these results - and have asked them
to reconsider their position.

"In any event, a formal review
needs to take place next year before
the existing schemes close - and this
unequivocal consultative ballot
result gives CWU negotiators the
backing they need to press VM very
hard for change."

B Meanwhile, persistent CWU
lobbying on the issue of pay has
secured a commitment from VM that
there will certainly be a pay review

id’ on VM pensions

next year. This follows a series of
meetings with the company at
which negotiators have repeatedly
expressed the CWU's belief that VM
engineers’ pay rates have fallen
behind in recent times - exacerbated
by last year's pay freeze.

"Following VM's commitment that
there will be a pay review next year,
the CWU has made it absolutely
clear that members expect nothing
less than a consolidated increase on
base pay,” Grace told the Voice.

"They didn't get a pay rise this
year, so have seen an effective pay
cut - and another effective pay cut is
looming because of the pensions
position - so it's essential that
progress is made in the next pay
round."

Shock at Vertex 'body blow'

TUPE TRANSFER LOOMS LARGE

Members at Vertex in Birmingham
are reeling from the shock
announcement that by February 21
they will have transferred to a new
employer.

“The unexpected

announcement came as a
complete body blow to all

concerned
Sally Bridge

Every single employee on the
Contact Birmingham contract is in
scope for the TUPE transfer which
was triggered by Birmingham City

Council's abrupt decision to
terminate its contract with Vertex,
using a 'get out clause' which allows
for just 60 days notice.

Vertex, with which the CWU has
consistently enjoyed a good
"partnership’ relationship, still
technically had three years of the
contract to provide call centre
services for the Council to run. Now,
however, all 400 Contact Birmingham
employees are in line for a rapid
transfer to Service Birmingham Ltd -
a joint venture dominated by
outsourcing giant Capita.

Assistant secretary Sally Bridge
told the Voice: "The unexpected
announcement came as a body blow
to all concerned because, as of the
end November, we were close to
concluding talks with Vertex over pay

arrangements for
2010. The status of
those
arrangements,
which were out to
consultation with
our members, is
now completely up
in the air."

Sally concluded:
"Over the years the CWU has
worked well with Vertex. That's not
to say we've agreed on everything,
but the company has always worked
positively with the union - operating
an open-door policy and showing a
willingness to listen. Obviously
we're hoping the relationship can
work as well with Service
Birmingham Ltd."

Weekly meetings are now taking

place to ensure that TUPE
safeguards for transferring
employees - including the full
transfer of union recognition rights -
are fully complied with. An ongoing
reps training programme at both
Contact Birmingham's Waterlinks
House and Fort Dunlop sites is
presently being stepped up in the
light of the development.

Ce

LIVERPOOL ‘SANTA DASH’

Three intrepid CWU branch officers
were among more than 8,000
Liverpudlians to don Father
Christmas outfits for the annual
fundraising "Santa Dash" through
Liverpool city centre.

James Samuels, Brian Kenny and
Lee Davies (pictured left to right)
from Liverpool Clerical branch took
part in the light-hearted 5 kilometre
run on December 6 - collectively
raising around £300 for various
charities.

With typical extrovert flourish,
Brian sported a somewhat
unconventional blue and white santa
outfit - raising around £100 in
sponsorship money for the Everton
Foundation which works with
disabled and disadvantaged children
across Merseyside.

"Despite the fact that everyone
knows that Father Christmas is an

ebrating Christmas Merseyside-style!

Evertonian, for some strange reason
both James and Lee insisted on
running in a red and white outfit,"
Brian told the Voice.

"Unfortunately our branch
secretary, Rob Alldritt, had to pull
out at the last minute, due to a back
injury - but he's promised to be fit
for next year," Brian added.

M Several weeks earlier Brian - who
combines his national position on
the Clerical Occupational &
Organising Committee (COOC)
with the position of branch political
officer - was awarded councillor of
the year for the Wirrall.

The award, made by Mayor
Adrian Jones, cited Brian's
"qualities of dedication and
selflessness.”

Elected as a Labour councillor for
Birkenhead & Tranmere Ward in
May 2006, Brian told the Voice: " It
is an honour to represent the
people of the area."

Sitel transfer
concerns

PENSIONS AND PARKING

Two potential problem areas have
emerged in the generally smooth-
running TUPE transfer to BT of
around 900 Sitel employees in
Newcastle and Dundee - namely
pensions and parking. Both have
been escalated by the CWU for
further talks with BT.

The pension difficulty relates to 18
members of Sitel's ex-Clientlogic
pension scheme who currently look
as if they may not automatically
receive 'comparable’ benefits when
they transfer into the BT Retirement
Saving Scheme (BTRSS). This is
because the ex-Clientlogic scheme -
negotiated by the CWU when former
BT employees were transferring to
Clientlogic - included employer
contributions based on a sliding age
profile so that older employees
received greater employer
contributions.

The BTRSS includes no such
provision - and at present the CWU
is working to establish just what that
means for the individuals in
question. "At present we can't be
certain there is a problem because we
haven't yet been supplied with the
information required to make that
judgement - but the CWU has
flagged up the concern at BT director
level just in case," assistant secretary
Sally Bridge told the Voice.

The second problem is specific to
Dundee and concerns parking
arrangements for those transferring
from the current out-of-town centre
Sitel site - where parking was free -
to BT premises in the town centre
where free parking is scarce.

Sally explains: "It’s clear the arrival
of 500 new employees is going to put
intensive pressure on free parking at
the BT site which is already allocated
on a first-come-first-served basis.

"The trouble is that, because many
of the transferring Sitel employees
live in outlying areas with poor
public transport services, many will
have no option but to continue
coming to work by car - only parking
will now cost them an estimated £49
amonth.

"That's a high percentage of the
take-home pay of the former Sitel
transferees employees who typically
earn between £13,000 and £14,500 a
year - well below their new
colleagues who are on BT terms and
conditions.”

While in the longer term it is the
aim of the CWU to seek to harmonise
terms and conditions to those of their
BT counterparts, as Voice went to
press the union was urging BT to
look again at the parking
arrangements to ensure that the
former Sitel staff will not suffer
undue financial hardship.

The number of Sitel
employees in Dundee
and Newcastle
transferring to BT

900




8 VOICE JANUARY | FEBRUARY 2010

LNyt PROJECT HOLBORN

PIECING TOGETHER
THE HOLBORN JIGSAW

After a bumpy start and several near derailments, the rollercoaster ride of the massively important Project Holborn
negotiations with BT look as if they may finally be approaching the home straight. Simon Alford reports on the latest
developments in the crucial talks on which safeguarding employment in these difficult times will ultimately depend...

CO

It's crucial that
BT and CWU
negotiators
now succeed
in finalising a
deal that the
union can put
to members in
BT Retalil

with a clear
conscience

%

o-one ever said that
reconciling BT's need to
reduce its wage bill, in
the deepest recession in
decades, with the
CWU's paramount aim
of safeguarding the job
i security of members
was going to be easy or painless.

At last, however, it seems that
significant progress is finally being made
towards solving the complex 'puzzle’ that
the Project Holborn negotiations have
been all about from the outset.

As Voice went to press just before
Christmas, several key parts of the jigsaw
had already fallen into place - and hopes
were rising that the final deceptively
difficult pieces which will complete the
'route-map' to a more secure future may be
about to be pieced together.

With the Openreach and pan-BT
‘performance management & management
style' parts of the puzzle completed or
nearing completion respectively - and
earlier deals on the innovative 'Time Out'
and 'New Horizons' initiatives to
temporarily reduce headcount already
signed off - the key focus of the Holborn
talks has now shifted to BT Retail.

There, the strand of the talks covering
long-standing CWU bugbears over
performance management & management
style issues specific to BT Retail look set to
be massively aided by the BT Group-wide
agreement on the broad principles of
fairness and transparency for which the
CWU has long been arguing.

That's not to say, however, that success
is a foregone conclusion. Other vexed
issues remain - not least on changes
needed to long-held attendance patterns to
allow for the large-scale repatriation of
work from India.

Even if union and company negotiators
can reach agreement on that and a number
of other difficult issues in BT Retail
(detailed below), a couple more hurdles
will still need to be vaulted.

First, the Telecoms Executive will need
to be convinced that, on balance, it can
recommend a deal to members that will
undoubtedly contain bitter pills in return
for significantly enhanced job security.

Then, that deal will need to be ratified
by those Retail members affected - raising
the spectre of recent experiences in
Openreach. That said, deputy general
secretary Andy Kerr is convinced that the
progress made to date on achieving a
Project Holborn framework for the future,
that works to the benefit of CWU
members, should not be overlooked.

"At the end of the day, from the union's
perspective, Project Holborn has always
been about the future job security of
members,” Andy stresses. "Already, within
Openreach, the final decision of the
membership - after what we all appreciate
was an incredibly difficult period of
internal debate and soul-searching - was to
adopt a position which stopped the
company from proceeding to outsource
13,000 people to a very uncertain future.

"I've always made it very clear that the
CWU will never budge from the 'red line'

position that compulsory redundancies - or
indeed TUPE situations that would
inevitably lead to them - will result in an
immediate ballot for industrial action on a
Group-wide level.

"I know we would win that ballot - but I
also know that if we can't ultimately reach
a BT-wide agreement on Project Holborn,
the need for us to exercise that threat
would be massively increased.

"That's why it's crucial that BT and CWU
negotiators now succeed in finalising a
deal that the union can put to members in
BT Retail with a clear conscience.”

Openreach

Following November's 'yes' vote in favour
of a new attendance framework, under
which the company agreed to ditch its
'Project Beck' outsourcing alternative, the
focus has now shifted from heated debate
to the more mundane, but critically
important, detail of putting Holborn into
practice. "The recent ballots on Openreach’s
Service Delivery Transformation (SDT)

certainly caused controversy...and not a
little relief to the potential 13,000 people
who could have been transferred to
Carillion-Telent," assistant secretary Ian
Cuthbert told the Voice.

"Negotiations are now underway to
ensure the implementation of attendance
changes is done in a quality way and that
those members who genuinely cannot do
certain attendances - evenings or
Saturdays - are treated fairly, with their
concerns being addressed. That applies to
people who have caring responsibilities or
regular social commitments."

After the acrimony of the previous few
months - and an earlier consultative ballot
in which members voted by 56 per cent to
44 per cent against the deal - the
decisiveness of the members' final decision
drew a welcome line under an issue which
had, in some areas, literally split branches
and memberships down the middle.

The 13,177 votes for the final deal on
Service Delivery Transformation to 7,309
against, in an exceptional 78.25 per cent

| '\.
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turnout, meant that, in the end, more than
50 per cent of the CWU's total Openreach
membership voted to accept the deal.

"The Executive fully understands
members’ concerns regarding attendance
changes," stresses lan. "However, the
agreement is a Framework agreement
setting out maximums and minimums for
each type of attendance. We now need to
ensure the actual attendances people are
required to do are a balance between
genuine business need and people's social
and home life."

Part of the agreement was that a
transitional phase will commence on April
1, 2010, and run to April 2011.

"Although April 2010 seems quite a way
off, the local negotiations on actual
attendance will be quite compressed,"
explains Ian. "Members have the right to
six weeks notice of the change to a new
pattern. That means effectively that the
target date for completion of negotiations
is around mid-February.

"Whilst the timescales are tight, the
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CWU is determined to ensure that
implementation is as painless for people
as possible, and that members have time
to adjust to the new way of working."

While changes to attendance patterns
were always bound to be the most
contentious part of Service Delivery
Transformation, one issue on which
Openreach members have always been
solidly united is that of performance
management and management style.

"The union has told Openreach in no
uncertain fashion that unless it really
makes an agreed sea change in the overall
management culture, then it is sleep
walking into a dispute," stresses lan.

"There is a widespread
misunderstanding throughout the
company - at every level - about what
exactly performance management is. First
line managers are unclear about what
productivity measures are valid and what
are not. CWU members just do not
understand what it is the company wants
from them. The goalposts seem in
permanent transition.

"The performance management and
management style issue is, to the CWU, a
fundamental part of Holborn
implementation. We do not want flowery
words; we want tangible change. It can be
done. There have been successes. The

=
N
S
8
<)
2
S
s
3
g
S
g
=
5
=
Q
8
5

new agreement on the Critical Defect
process has, where it has been proactively
introduced in co-operation with local
branches, provoked extremely positive
feedback. Change in the overall culture in
Openreach has to happen in the next
couple of months, and I believe Openreach
management know that too."

The last component part of Holborn in
Openreach is the crucially important
resourcing piece - and the CWU is
determined to ensure the company's stated
commitment to an in-house resourcing
model is implemented to the full.

Tan explains: "Now that the threat of
Project Beck has gone, we are actively

working with Openreach on Complex
Transformation which will involve a series
of changes in working practices and
processes aimed at achieving a more
efficient way of working.

"That will have a knock-on effect on
Openreach's unit costs. The CWU's aim in
these negotiations is to create the
conditions where work currently
outsourced, either in the UK or in India, is
returned to Openreach and carried out by
direct labour."

Areas of currently outsourced work in
the union's sights include poling, in the
parts of the country where the in-house
model was ditched years ago. Another
target is the 'keystroke' and 'routing and
records' work currently done in India.

"We're determined that this sort of work
is returned to the UK in the near future,"
Ian stresses. "This will protect jobs in both
the short term and in the future, as will the
maximum amount of Next Generation
Access build being done by direct labour.

"It is a challenging agenda, but if we get
it right, we will look back on these
turbulent times with satisfaction."

Management style

As Voice went to press a significant
breakthrough had just been achieved in
talks on the BT Group-wide 'performance
management and management style'
strand of the Holborn negotiations that
have been stuck in a quagmire of company
foot-dragging for months.

The only strand of Holborn placed on
the negotiating agenda specifically at the
CWU's behest, the union has long argued
that unless deep-seated problems with
management style and performance
management were fully addressed, the
workforce trust required for the other
elements of Holborn to be successfully
implemented simply wouldn't be there.

That, belatedly, seems to have been
accepted by BT - but only after repeated
reminders from the CWU that a clear
commitment had been made by the
Telecoms Executive to Annual Conference

<« Left: Unanimous
agreement in Belfast
that management style
has to change. See
story on page 3

<« Main image: Piecing
together the puzzle of
Project Holborn’s many
and varied aims was
never going to be easy

lan Cuthbert

Sally Bridge

Grace Mitchell

delegates that the union would proceed to
an industrial action ballot "if no step-
change in management style" had been
made by Christmas. In December, with the
Christmas deadline fast approaching and
still no agreement from BT to a clear
statement from the top that management
style had to change, assistant secretary
Grace Mitchell was forced to escalate the
issue both within the company and to
deputy general secretary Andy Kerr.

Following intensive lobbying by Andy,
that commitment has now finally been
given - allowing the Telecoms Executive to
sign off the deal just days before
Christmas. Important 'gains’ already
secured by CWU during the course of
protracted negotiations include:

M A clear statement of principle that the
objective of performance management is
"to develop and support our people to
improve performance" rather than it being
a punitive measure

M Management of whatever level being
expressly forbidden to fix 'managed exit
targets' (see story on page 3)

M An end to quotas for informal or formal
performance measures (including PIPs and
MUPs) - and a guarantee there will be no
further 'forced distribution' of ratings

B What is expected of individuals being
clearly defined at the beginning of the
performance cycle, with feedback and
coaching provided throughout the period
B A new procedure for dealing with lower
performance - with outcomes being jointly
reviewed with the union

Andy told the Voice: "There's no doubt
that what has been achieved during the
course of these negotiations potentially
represents nothing short of a revolution in
management style across BT - and I
commend both the negotiating team and
Grace for what they have achieved.

"Both Grace and I were in full
agreement, however, that a clear statement
from the very top of BT Group that things
are going to change was an absolute pre-
requisite for an agreement the CWU could
sign up to - because otherwise there was a
fear that all the gains we have made could
remain just fine words on a piece of paper.

"That's why the CWU has been
absolutely adamant that we needed that
statement - and our perseverance has now
paid off, with a commitment that we'll
have an initial statement from Group HR
Director, Alex Wilson, followed up by a
statement from Ian Livingstone. That
statement from the CEO will appear in a
special communication pack, clearly
setting down both the rights and
responsibilities of employees, that will be
distributed to all employees during
February and March."

The final concession from the company,
that allowed the Executive to sign off the
deal, was BT Group's agreement that any
performance management cases dealt with
under the current system between now
and April 1, when the new system is
launched, will be reviewed against what
has now been agreed for the future.

Andy concludes: "It's a pity it took so
long - and it's no secret that the CWU
believes an agreement could and should
have been signed off some time ago had
the company only moved earlier on the
two final sticking points. We are where we
are, however - and I'm convinced this is a
good and robust agreement. It's now down
to the CWU to police it rigorously - and
that's precisely what we'll do."

This story is featuring
on InfoTV and online on

BT Retail

As the final section of the Holborn ' jigsaw'
that still needs completing, it would be
easy to assume that the remaining pieces
will fall easily and quickly into place.

As Voice went to press, however, the
difficulties that remain had just been
graphically revealed at a fractious special
forum of Retail reps at BT Tower.

There, reps from across the country left
both BT Retail management and CWU
national negotiators in no doubt as to the
scale of grassroots mistrust on virtually all
of the issues that still need resolving.

On the changes to attendances the
company says it needs to allow the mass-
return of work from India - much of which
will need to be covered in evening and
weekend shifts - profound doubts remain
as to what sort of shifts the proposed "pick
and mix" attendance framework will
actually mean for members.

A particular worry, driven in part by the
poor past history of scheduling tools such
as Vantage and Vacation Planner, is what
sort of shift patterns the new 'Genesis'
system will generate in practice.
Considerable scepticism abounds as to
whether the duties it churns out will be
generally acceptable to members.

Another area in which reps are seeking
clarification involves the true scale of BT
Retail's ambition to repatriate work
currently carried out in India. Without firm
commitments and timescales in place,
branch activists made it clear that
members will be wary of agreeing
potentially painful attendance pattern
changes without certainty that the "gain"
of additional work - and hence job security
- will ever ultimately materialise.

The most advanced strand of the
Holborn talks in Retail concerns the
longstanding bugbear of performance
management and management style as it
applies within the division.

While the pan-BT agreement on the
broad principles of how performance
management should operate (see left) has
undoubtedly smoothed the passage for an
agreement on this issue in BT Retail,
assistant secretary Sally Bridge stresses
that the talks are not out of the woods yet.

Key sticking points include:

B The need for a clear management
statement that performance management
and management style hasn't always been
operating in an "inclusive and supportive"
way - complete with an acknowledgement
that "it needs to be done better."

B The lack, to date, of an agreement that
places safeguards on the use of
performance 'league tables' - clearly stating
the sort of information they should and
shouldn't include. Above all, the CWU is
adamant that their current use in some
quarters as 'walls of shame' needs to cease.
B The need for a clear plan for the roll-out
of any new performance management
protocols agreed - and a clear statement
from the company that it isn't 'optional’
and managers have to comply with it.

Sally concludes: "Past experience has
taught us that this cannot just be some nice
words on a piece of paper. Managers need
to buy into it - and we want a clear plan
that ensures it is not just implemented but
then tracked and monitored to ensure it is
fit for purpose.

"BT Retail has form on this issue - and
we don't want any agreement we reach to
be just put in a drawer and forgotten about
like 'Leading the Way' was." V
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KL EATTNTA YOUR LETTERS

The Deliver Digital Britain story on the facing

page is featuring on InfoTV and online on
-'f-‘--""-..

HALF PRICE SALE!

We have a limited
stock of CWU
2010 diaries that
are now being
offered at a
special sale
price. The
pocket diary is
now 75p (was
£1.50) and the
desk diary is
£1.25 (was
£2.50).

Send your order to: Marcia
Murray, CWU, 150 The
Broadway, Wimbledon, London
SW19 1RX.

Please make sure you enclose a
cheque or postal order made
payable to CWU Diaries.

Enquiries to Marcia Murray on
020 8971 7497 or
mmurray@cwu.org

Wasted votes matter!
Well, the Service Delivery

Transformation (SDT) result is in
and the Executive and Openreach,
at the third attempt, got what they
wanted - a 'yes' vote.

I voted no, three times in actual
fact, but I'm not writing to question
the pros and cons of the ballot
result, or whether the negotiating
team did their best. What I'd like to
know is where the missing voters
went?

26,244 CWU members in
Openreach were entitled to vote but
5,709 didn’t. Why?

That’s 21.75 per cent of our
membership didn’t click on a box on
a web page on a computer. Why?

Was this due to the fact that it was
an online ballot? Whether they
agreed with the web based-format
or not, all they had to do was click
'yes' or 'no' in the relevant box.

Did they abstain? Were they off
on leave or sick? Or don’t they have
access to email?

This year alone we've had four
ballots. The turn-out for pensions
was 40 per cent, pay 51 per cent, the
first SDT ballot 73 per cent and
finally 78.25 per cent in this SDT
ballot. As you can see, the turn-outs
have been poor at best and at worst
nothing short of scandalous. I

suppose the one redeeming factor is
that the returns have been rising,
but why can’t we get a full return?
Are the membership so fed up they
can’t be bothered - or are they of the
opinion that this won’t affect them?
Was it because the Executive were
recommending a 'yes' vote, and as
such they thought it would go
through anyway? Or, as a
communications union, are we not
doing what we're supposed to do -
namely communicate?

I would like to ask all those who
didn’t vote to think about the
message their apathy or inability to
cast their vote sends out.

Firstly, when Openreach are in
negotiations with the Executive they
are already holding a good hand
when they know that, at best, only
78 per cent of the membership will
vote. That means they only have to
convince close to three quarters of
us to get what they want.

Secondly, and far be it from me to
defend this current negotiating
team, it could be said that they go
into these meetings with one hand
tied behind their back because at the
back of their mind they know that a
certain percentage of members that
they represent won't vote.

I've worked for BT now for 27
years and to my knowledge this has

been a problem within the telecoms
sector for the last 10 to 15 years.
Now this request may be like
shutting the door after the horse has
bolted - but please stop wasting the
vote that union members have
campaigned so hard for.

Alan Fowler, Hunts Cross,
Liverpool

Assistant secretary lan Cuthbert
responds: “| totally agree that in an ideal
world we would all like to see as near a
100 per cent turn-out as possible. | would
add, though, that a turn-out of 78 per cent
in the next General Election would be hailed
as the rebirth of democracy.”

Len was an unpaid hero
Charlie Reynolds' pen picture of
Len Willett in the last issue of
Voice typified the regard and
respect felt for him by union
activists - be they Factory members
or not. But there's a further aspect
to Len's career that wasn't
mentioned.

In the days when Britain was a
democracy, and its people owned
their telephone service, Len Willett
was co-opted onto the BT
Management Board and served
with distinction until ousted by
the incoming Tory government

which had a paranoid fear of the
trade union movement and anyone
connected with it.

Len was, of course, unpaid!
Jack Hawker - Central London
branch

Cycle helmets for wearing!
Well done to the Alvescot cyclists for

raising over £1,800 in
sponsorship
money - but
why is one
Royal Mail
rider not
wearing his
cycle
helmet in
the picture
published on page 15 of the last
issue?

The union has fought for years to
get the company to issue helmets to
members on health and safety
grounds.

Maybe in the next Cyclo Sportive
event it should be compulsory to
wear helmets?

S McLeod, area delivery rep,
Highland Amal

VIEWADDITIONAL LETTERS AT
WWW.CWU.ORG/VOICE/

Competitive insurance
deals for CWU members

—£WU

Insurance

&

Car Insurance

We search a panel of insurers which
includes top UK names to get you
our best price, with easy payment
options* and up to 90 days cover
in the EU included.

Travel Insurance

Enjoy a 10% discount* when you buy
online for either single trip or annual
cover — plus special prices for
families. Also great deals on airport
parking and hotels at around 25

UK airports.

Home Insurance

Benefit from a 15% discount* if you
buy online plus the option to spread
the payments, interest free, by
monthly Direct Debit.

Pet Insurance

Protect yourself against vet bills with
insurance starting at affordable prices
with a choice of cover. Treatment of
ongoing conditions is covered up
to the policy limit and conditions
diagnosed after the policy start date
are covered.”

Your policy includes up to £Im
buildings cover and £75,000
for contents.

Home Emergency Option

To buy online or for more information visit or call free on (quoting ref Voice 609)

When there’s a disaster like a burst
pipe or leaking roof, call and we'll
arrange for reliable trades people to
put things right. And we’'ll pay — up

to the policy limit — for parts, labour
and call-out charges.

www.cwuinsurance.co.uk 0800 013 2298

+ Compared to the standard price you would be quoted if you called us. Online discount only applicable to home and travel insurance.$Terms and conditions apply. * Terms and conditions apply. Pre-existing conditions
are excluded. T Lines are open 8.30am-8pm Mon-Fri, 9am-Ipm Sat. For quality and protection purposes, your call will be recorded. We exchange information with other insurance companies and the police to prevent
fraud. CWU Insurance is a trading style of UIA (Insurance) Ltd and UIA (Insurance Services) Ltd which are both authorised and regulated by the Financial Services Authority. CWU is an Introducer Appointed
Representative of UIA (Insurance) Ltd and UIA (Insurance Services) Ltd. UIA (Insurance) Ltd is a member of the Association of British Insurers and is registered under the Industrial and Provident Societies Act — No.2898R.
UIA (Insurance Services) Ltd is registered under the Companies Act-N0.2998952. Home Emergency Cover is administered by Arag plc and underwritten by Brit Insurance Limited. Travel insurance is underwritten by
Fortis Insurance Limited. UIA airport and hotel bookings are operated and administered by Essential Travel. Car insurance is arranged and administered by UKFIS Limited. Pet insurance is underwritten by Amtrust
International and arranged and administered by Thornside Pet Healthcare Insurance, which is a trading name of BDML Connect. All these companies are authorised and regulated by the Financial Services Authority.




JANUARY | FEBRUARY 2010 VOICE 11

'DELIVERING DIGITAL BRITAIN' CAMPAIGN [N yij

swing piemoy @ abewy

The CWU's long-running campaign for decisive action to deliver a world-class digital network infrastructure that truly
benefits all sections of UK society - not just the better off - has gained impetus with the publication of the Digital Economy
Bill. Already, however, the Tories and some vested interests are opposing the proposals. Simon Alford reports...

ith just months to
go before what
looks certain to be
an epic general
election
showdown, the
Government's
confirmation that
the Digital Economy Bill will be a key
priority for Labour in the dying days of
this Parliament came as an early
Christmas present for the CWU.

In the run-up to the Queen's Speech, the
CWU had been involved in intense
lobbying of ministers to try to ensure that
the union's key policy positions on the
Digital Britain debate were hammered
home prior to the Bill being published.

During meetings with Culture Secretary
Ben Bradshaw and Digital Britain
Minister Stephen Timms in November, a
CWU delegation led by deputy general
secretary Andy Kerr secured encouraging
feedback in a number of key areas, and
reiterated the union's arguments in others.

Both ministers stressed they recognised
and understood the CWU's objectives.

On the union's central demand that the
current universal broadband
"commitment” contained within the
Digital Britain white paper should be
strengthened to become a legally-binding
universal service obligation, Stephen
Timms claimed there were technological
barriers to rolling out broadband to all
households at speeds of 2mpbs. That, he
claimed, was why the Government has
stopped short of making it a legal
'obligation’. Andy countered that with the
right amount of funding in place this
objective could be achieved, and that
messages from employers indicated the
technical challenges were by no means
insurmountable.

Responding to the union’s key demand
for a regulatory requirement to promote
training for the telecommunications
workforce, Ben Bradshaw expressed
support and invited the CWU to sit on a
taskforce focussing on securing the
workforce skills necessary for Digital
Britain. Stephen Timms also recognised
the importance of this objective and

Andy Kerr

CWU'S KEY
DIGITAL AIMS

m The strengthening
of the Government’s
universal broadband
'commitment' to
make italegally
binding universal
service 'obligation’

m A legal requirement
for employers to
provide workforce
training in the skill-
sets that will prove
critical to the
successful delivery of
Digital Britain

M The Next Generation
Access fund to be
supported by mobile
operators as well as
fixed line operators, to
spread the burden
more fairly across
industry and
consumers

M A level playing field
for competition in the
pay TV market to
encourage more
choice, lower prices
and greater innovation

suggested the CWU should continue to
campaign on this point.

On the issue of the CWU's demand for
an exemption to the proposed 50p per
month levy on all fixed-line telephone
connections for low-income users, there
was broad agreement - though the
ministers' respective positions were less
clear-cut on the CWU's argument that the
levy should be extended to cover mobile
operators. Stephen Timms said mobile
telephone users had been excluded from
the levy because it was technically
difficult to implement on pay-as-you-go
handsets and mobile companies were
already contributing to infrastructure
investment anyway through 3G spectrum
licences. The CWU countered that
mobile companies were set to make
millions from next generation networks
because fibre access would increase 3G
coverage and support the substantial
cellsite presence required for 4G - so it
was only fair they should contribute.

Ben Bradshaw expressed more
sympathy for the CWU's position on the
levy, saying his department would
consider it in more detail.

Finally, the ministers broadly agreed
with CWU thinking over the benefits of
creating a level playing field for
competition in the pay TV market -
something that is currently being
vehemently opposed by SKY.

Battle ahead

Whilst the Digital Economy Bill carries an
important new duty on Ofcom to
encourage investment in communications
networks, it is disappointing - but not
entirely unexpected - that it contains no
reference to the CWU's key objectives
including a universal broadband
‘obligation” and measures to promote
telecommunications workforce training.
It now falls to the union to embark on an
energetic campaign to secure their
inclusion within the legislation as it
makes its way through Parliament.

The scene is set for fiery debate on
numerous other areas of the Bill's wide
ranging remit, which includes measures
to tackle online copyright and the future

remit of independent television and radio
services, including a redefinition of the
public service obligation of Channel 4.

Numerous vested interests have waded
in, fiercely attacking elements of the Bill
which impact on their areas of interest.

Meanwhile the position of the
Conservative Party is one of outright
opposition in many areas. From the
union's perspective, the Tories appear
more interested in appeasing big business
interests (including their new-found
backers at News International) than
recognising the full potential of Digital
Britain to tackle deep-seated social
exclusion in the coming decades.

Already the party has indicated that if it
wins the next election it will scrap the 50p
broadband levy, set to be included in next
year’s Finance Bill, which the Government
and the CWU agrees is essential to provide
public funding for the roll-out of Next
Generation Access to remote and/ or
socially deprived areas of the country.

As such, the party appears to be
aligning itself with the likes of Talk Talk
chief executive Charles Dunstone who has
even argued such investment "will
subsidise mostly richer rural households
that can afford high-priced super-fast
broadband services". (See adjacent story).

"People in rural communities must be
incensed to hear that a Conservative
government would scrap public funding
for the roll-out of next generation
broadband to their homes and businesses,"
retorts deputy general secretary Andy
Kerr. "It’s irresponsible to suggest that the
market, unaided, will make this
commitment across all parts of the UK."

As such, despite the union's belief that
the Digital Britain Bill could and should go
further in several key areas, the
publication of the Bill and the
Government's stated determination to
legislate prior to the next general election
has been warmly welcomed by the CWU.

But Andy concludes: "We will be
monitoring the passage of the Bill very
closely over the coming months to ensure
that it maximises the potential for
economic growth, job creation and social
cohesion." V

"CLAP-TRAP"

laims by

broadband
supplier Talk Talk
that the
Government's
proposed 50p per
month levy on fixed
phone lines would force
100,000 households off the internet
altogether have been dismissed as “total
clap-trap” by the CWU.

Speaking after a Business, Innovation
and Skills (BIS) select committee meeting
in October, Charles Dunstone, multi-
millionaire founder of the Carphone
Warehouse Group, astonished seasoned
industry observers by claiming the
"broadband tax" - intended to to fund the
universal delivery of high speed
broadband - would "subsidise mostly
richer rural households that can afford
high-priced super-fast broadband
services".

But Mr Dunstone didn’t end there —
claiming the very existence of a
Government programme to extend high
speed broadband coverage to remote,
rural and other unserved areas would
actually slow down the process.

“Private investors will wait for public
funds to be made available,” he argued -
apparently rejecting the notion that the
absence of private investment in those
areas to date had anything to do with the
profit motive. ..or rather the lack of it!

Responding to Mr Dunstone’s claims,
CWU deputy general secretary Andy Kerr
dismissed Talk Talk's claims as “total
clap-trap clearly designed to distract one
of the most important debates of our
time" - namely how the UK can best
provide equality of access to the benefits
the Digital revolution can provide.

FULL STORYAT
WWW.CWU.ORG/VOICE/
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LS8 FAMILY TRAGEDY TRIGGERS CAMPAIGN FOR JUSTICE

SERVICE WILLS ‘LOTTERY’

Personal tragedy has prompted Openreach engineer Jeff Goodridge to launch a national campaign for a Government
inquiry into the lodging of service wills. Simon Alford reports on one family's fight for transparency amid mounting

evidence that sloppy record keeping is thwarting the last wishes of slain servicemen and women...

ecember 21, 2008, is forever
etched in Jeff Goodridge's
mind as the day his family's
greatest unspoken fear was
- realised in Afghanistan's
Helmand Province.

Back in Birmingham, the Midland ATE-
based CWU member's daughter, Gemma,
was at home alone in the house in Sheldon
bought over a year earlier with her fiancé,
Rob Deering, when the arrival of two
military personnel and a priest heralded
the worst.

Rob, a corporal in the Royal Marines,
had been killed that morning following an
attack on a Viking armoured personnel
carrier which injured three others and
disabled the vehicle. Rob, a vehicle
mechanic in the Commando Logistic
Regiment, was approaching the stricken
vehicle to assess the damage when a
second improvised explosive device went
off, killing him instantly.

As the shocking news reached Jeff and
his wife at their home in Solihull, the
terrible cost of war was already being
played out in heart-rending scenes within
the house Rob and Gemma had called
their 'forever home'.

"We drove straight round," Jeff recalls.
"Gemma was in a terrible way. She
wouldn't let the military officers in to start
with - it was as if, if they couldn't tell her,
if she didn't hear anything, it hadn't
happened.”

More than a year later the passage of
time has scarcely begun to blunt Gemma's
grief, nor the wider suffering of a family
still struggling to find a way though the
pain of loss - always aware that, by now,
Rob and Gemma should have been man
and wife.

What the Goodridges had not counted
on, however, was the agony of Gemma's
bereavement being compounded by the
fact she's now in danger of losing the
home she and Rob had lovingly worked
on together, and where they had intended
to start a family.

Despite compelling circumstantial
evidence that Rob had taken pains to
ensure Gemma would be left secure in the
event of his demise, the Goodridges are

A Top left: Gemma and
Rob pictured together
in happier times

A Top right: Jeff paying
his respects to Rob at
Birmingham’s Hall of
Memory in November
on Armistice Day

Jeff Goodridge

now convinced that a devastating double
whammy of inadequate procedures and
bungling bureaucracy is in the process of
thwarting Rob's final wishes.

MISSING PAPERWORK

At the root of the problem is a missing
'service will' that Rob told Gemma he had
made at his base in Barnstaple shortly
prior to his company's deployment to
Afghanistan.

"They were absolutely devoted, and
we're sure that if Rob said he'd done it
then he had,"” Birmingham branch member
Jeff told the Voice.

Circumstantial evidence that he did,
possibly even twice, comes in the form of
'off the record' feedback from some of
Rob's colleagues that - having filled out
their service wills the first time - they had
to re-do them again before leaving
Barnstaple after the paperwork went
missing.

Even more damningly, Gemma
subsequently received an email from
another serviceman claiming he'd heard
that Marines had to re-do their paperwork
for a third time while at Camp Bastion in
Afghanistan after it apparently went
missing again.

While Jeff has so far found it impossible
to 'prove' these claims, several other pieces
of evidence point to paper-keeping
procedures within the MoD and the
Service Personnel & Veterans Agency
(SPVA) being, to say the least, lax.

Firstly, although service wills are
generally filled out on base, out of sight of
partners, Gemma personally helped Rob
fill out the paperwork regarding his 'last
wishes' - a separate document covering
funeral arrangements that all service
personnel are asked to complete before
entering the theatre of war.

"You can imagine how hard it must
have been for Gemma and Rob to sit there
arranging Rob's funeral - only for it to get
lost once he'd handed it in," said Jeff.

Lost, however, it apparently was - and
possibly twice - because, shortly before
his airlift to Afghanistan, Rob telephoned
Gemma from Barnstaple expressing his
upset and frustration that he'd been asked

to do it all over again.

Whether he did, no-one can positively
say - but what's certain is it was only
Gemma's recollection that ensured Rob's
preference for a burial - something he'd
never discussed with his family - was
carried out. No trace could be found of the
photo he'd carefully selected for release to
the media.

A second, even more damning, piece of
evidence suggesting systematic record
keeping failures, comes from another war
widow who found herself in an identical
situation to Gemma.

Kate Miller of Plymouth had also been
told by her Royal Marine partner, Neil,
that he'd 'left her secure' with a new
service will superseding an earlier will that
left everything to his family. Again,
however, following Neil's death in
November 2008, no trace could be found of
the new will - nor his 'last wishes'
paperwork, including Neil and Kate's
choice of photo, which is still missing.

"Kate bravely fought to have searches
made and despite constantly being told the
will didn't exist it was eventually found 'in
a drawer' some weeks later," explains Jeff.

"An apology was sent by the SPVA
saying, and I quote: 'Had it not been for
your intervention, his executors may have
attempted to resolve the estate with an out
of date will that did not reflect his true
intentions"."

Because of the tight-knit support
systems amongst war widows, reports of
similar stories keep on arising. To date Jeff
and Gemma have learned of 16 cases, only
three of which have been resolved.

"Surely we owe it to those who have laid
down their lives for this country to ensure
their last wishes are in no doubt," Jeff
concludes.

At present, however, he has little faith
that the bureaucracy that managed to send
a 'medical discharge' form to Gemma and
Rob's Sheldon home for Rob to fill in
several weeks after his death, is up to the
job - unless new systems are put in place.

SIMPLE FIX
For a while the Goodridges dared to hope

that Rob's latest service will would 'crop

up' in the same way as Neil's. Such hopes
have long since faded - and Jeff concedes
that, in Gemma's case, the dispute over
Rob's will is now reaching the end of the
road.

Both father and daughter are adamant,
however, that other unmarried partners of
service personnel should not have to
endure similar agonies at a time when
they are at their lowest ebb.

"What's needed is an independent audit
of the system - because at present it seems
you only find out that the will has been
confirmed and everything is in hand if
someone is killed," Jeff stresses. "If it isn't,
by then it's too late.

"With the technology at our disposal,
there must be a way of logging and
confirming new service wills that
supersede previous wills in an immediate
and transparent way."

Attached to the issue of service wills,
Jeff and Gemma would also like to see a
clarification of the intended beneficiaries
of 'PAX' insurance offered to service
personnel who cannot secure commercial
life insurance.

The present 'PAX' form does not allow
service personnel to state the intended
recipient - with payouts simply being
made to the estate. This means that
although Rob had taken out PAX'
insurance to a level that, alongside his
death-in-service payment, would have
precisely eradicated the outstanding
mortgage on his and Gemma's home, the
'missing’ service will means it's by no
means certain she will ever receive either -
even though she is formally classed as his
'war widow'. V

@ More than 1,000 people have already signed an
online petition demanding a review of the current system
of lodging service wills that Jeff has initiated on the No.
10 Downing Street website.

"The more people who sign it , the stronger the message
will be to the Government that the current situation is
unacceptable," he stresses. "There's simply no excuse
to have the last wishes of our brave service personnel in
any doubt. Both they, and those left behind, deserve
better than that."

Sign Jeff's petition at
http://petitions.number10.gov.uk/Servicewills/
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GENERAL NEWS

CWUHA WEATHERS THE STORM

For the union’s humanitarian aid
charity, CWUHA, 2009 was a year
of providing essential help for
children in Bulgaria and Tanzania
as well as in the UK.

What has been achieved,
organisers stress, is down in no
small part to the unwavering
support of the charity's army of
backers who have stood solidly by
CWUHA in a particularly difficult
yeatr.

Despite of the economic gloom
and days of lost work through
dispute, donations kept coming in
from individuals, branches, the
union’s panel of solicitors, and
companies, particularly Royal Mail,
BT, Eircom and An Post. These firms
provided the trucks and fuel for
September’s convoy to desperate
children in Bulgaria.

The volunteer drivers, who each
fund their own upkeep for the trip,
delivered vital equipment to hospitals
in Sofia and Vidin. The gear included
operating tables, sterilizing
equipment and Thermabeds for
newborns.

The medical equipment brought
into the country over the years by
CWUHA has been boosted by the
charity's new partner, CWU Ireland,
which represents Ireland’s workforce
in Eircom and An Post. Their delivery
of an incubator, along with cots,
fridges, bedding, nappies and other
similar donations to a hospital in
Montana added to progress made
from previous fundraising, which
built two wards.

At Kula Orphanage, CWUHA
basic supplies were unloaded,
ranging from dried milk to nappies
and clothing (only new clothes are
accepted by the Bulgarian
authorities). Playground equipment
was installed and pens and paper
were donated to help stimulate the
children.

The mission finished at Kjustendil

Delivering for the needy: September’s convoy volunteers

School. One of the volunteers, Jim
Park (Monteray) said: “This by far
was the poorest place we visited on
this trip. They needed everything
from clean running water to a roof
which would keep out the rain. But,
since last year, visible effort has been
made to refurbish the school, and
classrooms were now ready to
receive much needed furniture and
equipment.”

Jim added: “We saw positive
change and a new resilience in the
people working in these places who
realize that, with our help, things can
get better.”

Meanwhile, fundraising for the
CWUHA's Africa project in Moshi,
Tanzania, has reached the point
where the charity can build a third
new classroom for the school.

CWUHA national secretary Carl
Webb told the Voice: “It’s going to be
a busy 2010 for CWUHA. We're
exploring another project to do in
Africa and we aim to go to mother
and baby units in Ukraine. The aim is
to work with agencies to return
children to their mums where
possible — they are usually single
parents. We also hope to take a
convoy to Moldova and Transnistria.”

Carl added that the charity also
continues to support the children of
individual CWU members in the UK
and Ireland, who need special care.

“We really do appreciate all the
support we get from individuals,
branches, our employers and
companies like Simpson Millar, MPH
and Walker Smith Way. We
understand there is a recession on,
and we know times are tough in the
UK, but we are dealing with people in
countries that provide very little
welfare, and this becomes even less
in hard times.”

TOFIND OUT MORE ORMAKE A
DONATION VISIT wwW.CWUHA. ORG

InBrief

Training for safety

The group heads of health and
safety for both Royal Mail and BT,
Keith Scott and Dave Wallington
respectively, were keynote
speakers at a major training event
for CWU union safety reps (USRs)
which took place in November in
Manchester. Organised by the
North West BT Health and Safety
Committee, such was the profile of
the final line-up of speakers -
which also included key figures
from the HSE, the TUC and the
Hazards Campaign - that the event
was thrown open to all branches in
the union. Delegates attended
from all over the UK - many taking
the opportunity to ask pertinent
questions of senior managers.

> Full report and video at
www.unionsafety.eu

Latest H&S winner

South Wales branch member Allan
Morgan has been named as winner
of the Wales TUC 2009 Health and
Safety Representative of the year
Award. Allan's triumph means the
CWU has now become the first
trade union to win the full set of UK
trade union Safety Representative
of the Year Awards - following on
from other recent wins in England,
Northern Ireland and Scotland.
"The last 12 months has been a
great period in the CWU's history
for recognising the union's work
and achievements in the field of
health and safety," national health,
safety and environment officer
Dave Joyce told the Voice.

> Full story at www.cwu.org/voice/

Tory plans 'disastrous’
The CWU has added its voice to the
long list of unions slamming the
Tory Party's latest health and
safety plans. The full extent of the
Tory's proposed attack on health
and safety legislation became
apparent at the Conservative Party
Conference where a succession of
speakers repeated the party's
threats to remove and weaken
safety legislation. "This would
inevitably lead to workers being
put at greater risk of injury, ill
health and death at work,"
national health & safety officer
Dave Joyce told the Voice.

> Full story at www.cwu.org/voice/

Grey manifesto launched
The National Pensioners’ Convention
(NPC), Britain’s biggest pensioner
organisation, has launched its
‘Pensioners’ Manifesto’ for the
forthcoming General Election.

Key demands that the NPC - to
which the CWU is affiliated - would
like the major parties to address
include raising the basic state
pension above the official poverty
level (£165 a week in 2009) and
linking it to the rise in earnings or
prices (whichever is higher).

The manifesto also demands free
long-term and social care funded by
general taxation and a rise in the
winter fuel allowance to £500.

> Full story at www.cwu.org/voice/

and in the current issue of The Link

B PAULINE CHAMPIONS WOMEN'S CAUSE

It was a great privilege for the CWU
when, in November, Dundee
Clerical branch secretary Pauline
Rourke chaired the Women'’s
Scottish Trade Union Congress,
held in her hometown of Dundee.

An elected member of the STUC
Women’s Committee since 2003,
Pauline became the STUC
Women'’s chair in November 2008.

Pauline’s opening address to
delegates outlined a number of
issues that the Women’s
Committee had set-out as
priorities following the previous
year’s conference - with particular
focus on the recession and how
this has impacted on working
women and their families in
Scotland.

Other important committee
priorities included the need to
improve women'’s job security,
tackling the gender pay-gap,
promoting good health and well-
being and addressing the under-
representation of women in public
and political life.

As chair, Pauline has brought
women together in Scotland

Pauline Rourke, pictured with flowers, with
members of the CWU's delegation to the STUC
Women's Conference

through a number of important
events during the year - and was
able to build greater alliances with
counterparts in Wales, Ireland and
England.

General secretary Billy Hayes told
the Voice: "Pauline has worked
extremely hard this year, promoting
a progressive trade union agenda
for women in Scotland. It is an
honour for the CWU that one of our
leading women activists and
respected branch officers has held
this prestigious position and had
such a successful year."

MOUSTACHE TO BEAT CANCER!

astern regional secretary Paul Moffat

became a changed man in
November as he grew a moustache for
charity.
It was all part of the worldwide
'Movember" activities which see people
across the world
growing
moustaches in the
month of
November to
combat prostate
cancer.

committed to the
charity given

Paul is personally

that his own father suffered with the
disease for five years having been initially
misdiagnosed.

Last year some 173,000 took part in
Movember across the globe, raising £14
million from moustache growing
activities. To date ‘Movember'
fundraising has raised £30 million
worldwide to counter prostate cancer.
The £3 million raised in the UK has gone
towards nine research projects.

FOR FULL STORY, AND TO RETRO-
SPECTIVELY SPONOR PAUL VISIT
WWW.CWU.ORG/VOICE/

pensioners?

expert legal advice if required.

Stay in touch with retired membership!

Did you know that the CWU has a thriving retired members'
section that campaigns on the issues that matter to

Barring workplace representation, retired members enjoy all the
benefits of ordinary membership including free

Subs, which stand at £1.07 per week or £4.65 per
month for those contributing to the political fund
(£0.97 weekly or £4.22 monthly for those
contracted-out) , also mean you'll continue to
receive Voice in addition to a designated
magazine for retired members - The Link.

For more information call 0800 731 7434
or email joinunion@cwu.org ‘
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GENERAL AR

CWU FINANCES |

Senior deputy general secretary Tony Kearns outlines the hard decisions facing the CWU in these difficult times, and explains the reason
why the difficult decision to raise membership subscriptions has been linked directly with a major review of all expenditure...

aising the subscriptions of

CWU members is never a
popular move. Calculating
what’s needed to fund a union
that defends its members
against aggressive and
unreasonable employers is far
from an exact science. The
activities undertaken by the
CWU in 2009 show just how
difficult it can be to judge how
much is needed to provide the
services and support that
members have come to expect
and, indeed, deserve.

The ‘Keeping the Post Public’
campaign and the industrial
action in Royal Mail, to name
just two, placed an increased
burden on the union's finances
over and above the day to day
services and representation that
we undertook in 2009.

All this came at a cost, and
ensuring the union has the
ability to carry on defending its
members into the future is a
serious and important role
readily embraced by the union's
National Executive Council.

With that in mind the NEC
has taken a number of
important decisions to ensure

that the defence of members'
interests remains paramount.
First amongst those decision is
to increase subscription rates
from January 1, 2010.

This decision was not taken
lightly. The NEC understands
what a difficult year 2009 was

“The defence

of members’
interests remains

paramount ”

for many of our members, with
loss of pay through strike action
and pay freezes across large
sections of the membership.

However, ensuring we have a
union able to defend our
members into the future was the
key factor in taking this
decision. Even this level of
increase, however, will not
realise as much income for
2010 as it did in 2009. Clearly
other actions are needed.

The NEC has therefore taken
a number of decisions that will
reduce CWU HQ spend for

2010 and beyond. Firstly it has
voted to end “Honoraria” being
paid to national and field
representatives, saving over
£120,000. Moving forward the
NEC has established a Budget
Scrutiny Committee to examine
in detail the amounts and more
importantly assess the value of,
all HQ spend.

This committee will report to
the NEC in February with clear
recommendations on how to
reduce our spend in order that
we continue to survive as an
organisation going forward and,
most importantly, how we
continue to effectively defend
our members.

In addition to these decisions
there will need to be an in-depth
look at all levels of expenditure
within the CWU, not just at a
national level but outside HQ as
well. All the money received
from membership subscriptions
arrives at CWU HQ, but 29 per
cent of that money goes back to
local branches to allow them to
represent members on the
ground. All of this is members'
money — and we're determined,
at a national level, to ensure that

we can prove that what we do
with it can be fully justified.

NEW CONTRIBUTION RATES

In difficult times our clear Communication Workers Union Weekly Contributions  Monthly Contributions
focus for income and c”“ﬁ'g:;'::r';a;gfgmm “"RATE “0"RATE “I"RATE “0”RATE
expenditure is ensuring we have £ £ £ £
enough money to service the 18 years of age and over - full-time
members, and to ensure we (increase 9p weekly/38p monthly) Al e AL i)
spend only what we need to in - - . —

hieving th ims. years of age and over - part-time
achieving those aims (ncrease Spweekly/22p monthly) % HEE

It’s not, as | said at the
beginning, an exact science - Under 18 years of age T 159 e 6.89
and the NEC realises that isn’t (increase 5p weekly/20p monthly) ’ :
as e.asxi‘to do as it sounds. The Portability members . . 650 650
saying “everybody agrees we (increase 4p weekly/19p monthly) : : : :
need to make savings, but =
nobody wants to volunteer first”  Portability members - under20hours 076 397 397
is as true in a trade union as it is (increase 2p weekly/9p monthly)
in any other organisation. Retired members

The message from the NEC (no change) A b s =
to all members, however, is that e I
safeguarding the money you (no change) 0.83 0.73 3.56 313

give to ensure you have a union
to defend you carries with it the
same priority as fighting for your
terms and conditions.

Your financial commitment to
the CWU is matched by a
commitment from your
leadership to use it properly on
your behalf — this way, together,
we can build the strong
effective union that you need,
deserve and pay for.

Retired members who pay by direct debit/standing order should notify their bank of the

increase. Our bank details are as follows:

CWU General Fund - Sort Code 08 60 01 Unity Trust Bank A/c No 33019822

Members in receipt of PO or BT Pensions will have the increase automatically applied and
do not need to make contact with their respective Pension Schemes.

CWU death benefit

CWU death benefit stands at £653. Contact your branch for further information.

"I" rate includes political fund contribution and "0" rate is the rate paid by members who have opted out of the political fund

Elotead

Bournemouth

UIA (Insurance) Ltd

Non-Executive Board Members

A WARM WELCME AWAITS YOU
AT THE CWU'S OWN HOTEL

ELSTEAD HOTEL - BOURNEMOUTH

WINTER WARMERS
January/February and March
Great Rates for the perfect Winter Break
From £35.00 B&B per person per night
From £45.00 DBB per person per night

Enjoy the mild climate of Bournemouth and don’t forget the January Sales!
One child stays free when sharing with 2 adults on B&B Rates.

Dudoor Lecsure Facilities,

Great Food and Service,
Looking forward to the pleasare of your company!
Tel: 01202 293071 Fax: 01202 293827

Email: info@the-elstead.co.uk
www.the-elstead.co.uk

UIA is a mutual insurance company with over 100 years’
experience of providing great value, high quality
insurance to members of trade unions and other not-
for-profit organisations.

UIA is looking for individuals to join the Board as Non-Executive
Directors. Candidates should be able to demonstrate a proven
track record of success in their field and have an understanding
and empathy with the objectives of the trade union movement.
Ideally candidates will have an understanding of financial matters,
and a sound knowledge of corporate governance would be
advantageous. Candidates should already hold a household policy
with UIA or be prepared to become a policyholder.

The required time commitment will be approximately 2 days per
month. Applications should be by submission of an application
form available from our website www.uia.co.uk/recruitment or
from the address below, together with a supporting letter
demonstrating your suitability for the role to Helen Dyer, Personnel
and Training Manager.

Closing date for applications will be 16th January 2010. Interviews
will be conducted during the week commencing 25th January 2010
in Stevenage. ®

UIA (Insurance) Ltd, Kings Court
London Road, Stevenage, Herts, SG1 2TP

www.uia.co.uk/recruitment

insurance with principles
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=QUAL

LGBT Conference in Bristol

EQUALITY CONFERENCES 3Ny

Linda Roy and Tony Sneddon at the DSN Conference in Dundee

ITY AGENDA 'KEY'

At a time of unprecedented pressure on workers’ rights, the commitment of the CWU to equalities issues came shining
through at three major CWU events. Paul Donovan and Kurt Bayer report from the Lesbian, Gay, Bisexual and Transgender
Conference in Bristol, the Disability and Special Needs Conference in Dundee and a special equalities seminar in Cambridge...

WU general secretary
(GS) Billy Hayes has
insisted that equality
issues are central to the
role of any trade union
in representing its
members.
Addressing the Lesbian,
Gay, Bisexual and Transgender
Conference in Bristol, Billy reiterated that
equalities are bread and butter issues for
the union. "If you face problems in the
workplace regarding sexuality, colour of
skin or disabilities and we are not there to
defend you then the CWU is less of a
union,” said Billy, who claimed it was as
much of a responsibility to challenge
transphobia as it was to fight for
agreements on overtime. "What you are
doing here is not a side issue. It is about
sustaining this union."

The GS also attacked the football
authorities for failing to act to counter
homophobia in sport. "There is a failure in
the leadership of the Football
Association," said Billy, who also warned
of the danger represented by the electoral
breakthrough of the BNP and called for
more representation from the CWU
workers at Pride events.

Equality officer Linda pointed out that
one in five lesbian and gay people have
been victims of homophobic aggression
over the past five years in the UK. "The
rights enshrined in the law took years to
gain, and we must not lose them now,"
said Linda, who quoted Prime Minister
Gordon Brown’s commitment to make
hate crime a top priority of his
Government.

Michelle Bridgman, project manager for
the Gender Trust, told how the problems
for transgender people all arise out of
societal attitudes. "People react the way
that they do because they feel shaken out
of their little boxes," said Michelle. "We
must celebrate differences and get out and
take some risks."

NUT and LGBT history activist Elly
Barnes highlighted how all the policies
were there for the LGBT community but it
remained for them to be implemented.
"Homophobia is caused by ignorance;
there is no way we are going to be forced
back in the closet," said Elly, who told
how many academies and private schools

oppose the celebration of LGBT month.

Elly explained how, while working
with schools, she has endeavoured to
integrate LGBT into all departments -
including religious education, science and
drama. "Role models are important,
people have got to be 'out’ at work, they
must be brave and do it," said Elly,
stressing that once confronted the
homophobic attitudes tend to disappear.

During debate on motions, concerns
were expressed over the links of the
Conservative Party with homophobic
parties in Europe. There was also
questioning over Stonewall’s negative
attitude to unions and concern over the
Jan Moir column in the Daily Mail
attacking the LGBT community at the
time of the death of singer Stephen
Gateley. Dave Daniels of Grampian and
Shetlands saw the article as a sign of the
dangerous reactionary forces that could
seek to reverse the gains of recent years.
"These rights have been won after long
battles and the attacks must be repelled,”
said Dave. "The article is typical of the
right wing backers of David Cameron
and the parties that he is being associated
within Europe."

The physical cost of fighting
homophobia

Human rights activist Martin Prendergast gave
a graphic account of his own experience as a
victim of homophobic attacks.

Martin recalled how he was stabbed in
the back with a pen knife in 1986 while
running away from a group of youths. "It
just missed my kidney," said Martin, who
subsequently - when moving house with
his partner - saw notices appear on the
railings opposite declaring 'kill a queer'.

Five years ago, he was attacked outside
his house. "I was karate kicked, resulting
in a broken jaw, four broken ribs and
damage to my eye," said Martin.

Addressing an Eastern/London region
equality seminar in Cambridge, Martin
explained he believes homophobic crimes
are under-reported because victims do
not think there will be proper
investigations. He recalled how, in his
own case, the police had obtained a DNA
match on his assailant but there had
never been any report back about any
further action being taken.

CWU national equalities officer Linda
Roy focused on how the recession was
resulting in disabled workers being
targeted. "They are being singled out and
taken off the duties that they have been
on for the disabled," said Linda.

"Women in London are losing their jobs
at a faster rate than men," said Narmanda
Thiranguna, TUC equalities officer, who
told how the UK economy had been kept
afloat, during the prosperous times, on
the back of a raft of low-paid women. "As
trade unions we need to look to women'’s
low pay. Equality must be placed at the
centre of recovery," she said.

Steve Radcliffe, youth project worker at
the CWU, revealed how there had been a
number of instances even within the
CWU where resistance has been shown to
youth involvement in union affairs. In a
number of cases, the experience had
caused individuals to simply walk away.
"The majority of these have been young
women," said Steve, who emphasised the
need to change the culture of the union.

Kay Allen, head of social action and
inclusion at Royal Mail, explained how
13,000 sub-post offices and Crown offices
had been audited on equalities policy. "So
we now know about access, where we
have steps and ramps," said Kay. Good
equalities policies make strong business
as well as moral sense, she stressed,
bolstering tenders for commercial
contracts.

Head of Diversity Practice at BT,
Dennis Gissing, highlighted how the BT
workforce provides a microcosm of
society with 10 per cent from ethnic
minorities, 32 per cent over 50 and one in
seven having caring responsibilities at
some point.

Prepare for the Single
Equalities Act

Delegates at the Disability and Special Needs
(DSN) Conference held in Dundee spoke
passionately on wide-ranging issues, from
changes to the Equality Bill, to diabetes and
assisted suicide.

Ted Stead of the CWU's DSN Advisory
Committee urged the union to launch a
campaign to prepare itself for the
impending changes to the Equality Bill
that will bring nine pieces of
discrimination legislation under the one

co

If you face
problems in the
workplace
regarding
sexuality,
colour of skin
or disabilities
and we are not
there to
support you,
then the CWU
isless of a
union

o

umbrella of the Single Equality Bill. "At
the moment, there can be only one
discrimination claim raised at a time, but
the new legislation will mean a black
woman, for example, could launch a
combined race and sex discrimination
claim, or an elderly disabled worker
could launch a race and a disabled case.

"We need to make all of our reps
aware of the changes and ensure they are
well-prepared in anticipation of this
legislation expected to be introduced
next year," he said.

This motion and another instructing
the DSN Advisory Committee to
produce a "disability leave policy" to
protect disabled members from falling
foul of various sickness absence policies
will go forward to CWU General
Conference in May.

There was also a call for free NHS
checks to detect the hidden killer' of
diabetes among workers across the UK.

A hotly contested debate about
assisted suicide resulted in a vote against
the motion favouring its enactment.

Jeff Till of Central London branch
gained support for a move to get more
HR managers trained on "all aspects” of
the Disability Discrimination Act (DDA),
while Lynne Hart successfully called for
hearing tests to be made available for
employees actively working with
headphones on a daily basis.

Linda Roy, national equalities officer,
said: "The majority of complaints to our
equality office - almost 15 years after the
DDA - suggest that management is
either ill-briefed, ignorant or deliberately
ignoring its legal responsibilities."

Guest speaker at the DSN Conference
was Robin Hood, the director of DEBRA
- the national charity working on behalf
of people with the horrific genetic skin
blistering condition Epidermolysis
Bullosa.

Robin spoke movingly about his
daughter's fight with the debilitating
condition, which causes skin and
internal linings to blister, bleed and peel
off at the slightest touch. Robin has
devoted his life to raising money for
research into the condition, and despite
the tragic death of his daughter last year,
aged just 19, he has vowed to continue
the fight for a cure. V

FULL REPORTS FROM THE LGBT AND DSN CONFERENCES AND THE CAMBRIDGE EQUALITIES SEMINAR CAN BE VIEWED @ WWW.CWU.ORG/VOICE/
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DOES PRISON WORK?

27 q e gy g SHOULD FEWER PEOPLE BE SENT TO PRISON?

The UK locks up more people per capita than any other country in Europe yet there are few signs that incarcerating people
cuts crime, in fact critics argue the very opposite. So is it time to get away from the ‘out of sight out of mind’ attitude to
criminal justice? Voice reports on a conundrum that is getting ever more pressing with prison overcrowding on the rise...

“ During a recent enquiry
into prison conditions in

Northern Ireland | was surprised
to learn that not only are their re-
offending rates lower and the
rehabilitation and resettlement
rates much higher but more men
are actually locked up in my local
prison, Armley, than in the whole
of NI - 1,064 at the last count.

Armley is a remand prison with
50 men going in and 50 men a
day going out, either being
released or taken to another
prison. They are part of the more
than 81,000 people locked up on
any one night in our prisons
which is the largest percentage
of any other western democracy,
except of course the 'lock'em up
United States’.

As a result of young suicides in
Armley in the 1980s we
campaigned successfully to
close the young offenders’ wing,
moving all the young offenders
out to their own local
establishment. Today, 80 per
cent of the men who are locked
up in Armley have drug, alcohol
or mental health problems. Most
are unable to functionally read or
write. In other words, in the
absence of sufficient mental
health facilities, drug and alcohol
treatment facilities, care in the
community has mutated into
‘care in custody'.

Certainly both staff
approaches and training (suicide

NO

John Battle has been Labour MP for Leeds
West since 1987. He will be working on
the rehabilitation of prisoners when he
leaves Parliament at the next election

prevention initiatives), as well as
prison conditions, have greatly
improved in the last 10 years.
The problem now is that
prisoners contact me asking to
stay in longer to complete a drug
rehabilitation or certified college
course before they are moved on
or out. Sadly, the provision inside
is proving better than outside.
Not only are education, drug
rehabilitation and resettlement
plans undermined by the
turnover, new strict rules for re-
offending mean that those out on
probation who are late for an
interview by a few minutes can
end up straight back inside for
breaking bail conditions.

The prison staff generally are
doing their best to run a cross
between a prison, a psychiatric
hospital, and a drug/alcohol
detox centre with an undermining
churning of inmates. The
solution, of course, is not more
larger prisons but less people to
be sent to prison and the
development of more smaller,
local rehabilitation units, not least
for women.

Calling off the ‘Titan Prisons’
project is a welcome start, but
creating local rehabilitation and
supportive projects for those on
release cannot be left on the
back-burner until the public
finances pick up. Investing now

will save us millions in ”

the next 25 years.

he question as to whether prison works as a
deterrent for crime has been high on the law and
order agenda for some years.

The 'prison works' mantra was most recently
trumpeted by the last Conservative Home
Secretary Michael Howard. The declaration
from Howard in the early 1990s marked a
reversal of policy that has continued ever since.
Today, the number of people incarcerated has reached the
record level of 84,741.

Labour came to power stressing that it would address crime
and the causes of crime. In the event this resulted in a torrent of
criminal justice legislation creating more offences and helping
build the prison population.

Opponents of such a mass incarceration policy argue that
sending people to prison is simply a very expensive way of
making people into better criminals. Some 60 per cent reoffend
inside two years.

The stress on security and the overcrowding of the prison
system means the amount of time and resources devoted to
education and rehabilitation has been slashed dramatically over
the years. Given the very low levels of literacy and numeracy
among inmates, what is really needed is education, education,
education.

Prisoners also need other skills so that they can take on a job
when they leave prison. It costs £35,000 a year to keep an
individual in prison.

There are also many people in prison as a result of drug
dependency and high levels of mental illness. Research has
found that more than 70 per cent of those held in prison suffer
from mental health problems.

The last decade has also seen vast growth in the security
industry. Increasing numbers of prisons are being built and run
by the private sector. Security is now seen as a profitable
business. Recently announcing a new prison in east London,
Justice Secretary Jack Straw said: "A prison is a source of secure,
well-paid employment."

The time must have come for a grown-up debate over
prisons that goes beyond the vengeance and retribution of
tabloid newspaper headlines. It was a sobering thought from
former inspector of prisons, Sir David
Ramsbotham, when he said it is wise to
remember that nearly everyone held in
the prison system will come
out one day and could be 50
'living next door to you
or I'. An 'out of sight out
of mind' approach is no
way to run a crime and
punishment policy. V

[T1

YES

Maria Eagle has been the minister
responsible for prisons since June 2008.
She was previously a solicitor before getting
elected as MP for Liverpool Garston in 1997

“ Government has a
fundamental role to
ensure the public are safe and
protected. The public demands
that justice is served, so that
those who break the law are
properly punished and that the
criminal justice system meets the
needs of the victims.

Since 1997, crime has been
reduced by a third, and both
adult and juvenile re-offending
has fallen. In more recent years
the number of offenders brought
to justice has risen by 44 per
cent. These successes represent
a major step forward. But we
know there is still more to do,
and this will be against the
backdrop of an increasingly
challenging financial climate.

We’ll always provide enough
prison places for serious
offenders: the most dangerous,
the seriously persistent offenders
and the most violent. Prison is
the right place for such people.

But while offending must lead
to punishment, prison must also
address the factors that cause
re-offending: to break the cycle
of crime and create a chance for
change. For the most
problematic offenders,
rehabilitation can only be
attempted in this controlled
environment. That might involve
education, treatment for drug
problems or other support.

Sending someone to prison is

expensive, but often that is a
price worth paying. However,
prison is not always the right
answer for less serious
offenders. In some of these
cases a tough community
sentence can be more effective
than a short prison sentence -
more effective in terms of
rehabilitating offenders, turning
them away from crime and
therefore giving greater
protection to the public.

Community sentences can be
more successful and cost
effective than prison sentences.
They are tough, demanding and
can deliver the right package of
punishment and reform for
offenders. Now we are
introducing high visibility jackets
for all payback offenders so that
the public can see them repaying
communities for their crimes.

An effective criminal justice
system is the cornerstone of any
democracy, but a just and
civilised society is one where
offenders pay their debt and are
given the opportunity to turn
away from a life of crime.

This means providing the right
support at the right time.
However, in return for that help,
offenders must show a
willingness to improve their
behaviour and actively take part
in changing their lives. This

system offers ”

that chance.

WHAT DO YOU THINK? Write to the Editor, CWU VOICE, 150 The Broadway, Wimbledon, London SW19 1RX OR FAX: 020 8971 7437 OR EMAIL: voiceletters@cwu.org





