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SNP DOG BILL    
The CWU’s Bite Back campaign is set for its first legislative
success after Scotland’s ruling party agreed to support new
laws extending police powers in dealing with dangerous dogs...

S
outh of Scotland MSP Christine
Grahame’s Control of Dogs
(Scotland) Bill will make dog
owners criminally liable for the
behaviour of their animals on

private property as well as in public.
And new control orders - dubbed "dog

ASBOs" - will allow the police and council
dog wardens to issue preventative
restrictions on potentially dangerous dogs
which can include compulsory training,
muzzling or ordering the dog not to be let
off a lead in public. 

After receiving written confirmation
from Scotland’s Justice Minister Kenny
MacAskill that the Scottish National Party
administration will back the Bill, the CWU
welcomed the development as “great
news.”

Our union’s national health and safety
officer Dave Joyce said: "This is a great
step forward in our campaign - let’s hope
this is the catalyst for Westminster to take
on board the law changes as well."

Currently, the 1991 Dangerous Dogs Act

does not apply on private property and
that is where some 70 per cent of postal
workers are bitten and attacked, with
6,000 members falling victim to attacks
every year. The number of people being
treated for dog bites in hospital has
actually doubled since the legislation
was passed 18 years ago.

The last edition of Voice carried details
of the latest two casualties, Neil Palmer
and Thomas McGrath, who were both
hospitalised by dogs.

Attempts thus far in Westminster have
not found favour, a Private Member’s
Bill put down in the summer by Sheffield
Hillsborough MP Angela Smith falling,
although Ms Smith remains determined
to press on with the campaign for
reform. 

"While obviously disappointed to see
my Bill to amend the Dangerous Dogs
Act fall, I remain committed to the
campaign to get more protection for
postal workers from dogs," she said, and
added that she will be pressing the

The CWU argues that
all breeds of dog are
potentially dangerous
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Competitive insurance 
deals for CWU members

Travel Insurance
Enjoy a 10% discount+ when you buy
online for either single trip or annual
cover – plus special prices for

families. Also great deals on airport
parking and hotels at around 25 
UK airports. 

Car Insurance
We search a panel of insurers which
includes top UK names to get you
our best price, with easy payment
options‡ and up to 90 days cover 

in the EU included.

Pet Insurance
Protect yourself against vet bills with
insurance starting at affordable prices
with a choice of cover. Treatment of
ongoing conditions is covered up
to the policy limit and conditions
diagnosed after the policy start date
are covered.*

Home Insurance
Benefit from a 15% discount+ if you
buy online plus the option to spread

the payments, interest free, by
monthly Direct Debit. 

Your policy includes up to £1m
buildings cover and £75,000
for contents.

Home Emergency Option

When there’s a disaster like a burst 
pipe or leaking roof, call and we’ll
arrange for reliable trades people to 
put things right.  And we’ll pay – up 
to the policy limit – for parts, labour 

and call-out charges.

or call free on (quoting ref  Voice 609)

0800 013 2298
†

To buy online or for more information visit

www.cwuinsurance.co.uk

Animals, Canine Concern, Battersea Dogs
Home, Blue Cross, British Veterinary
Association, Royal College of Veterinary
Surgeons, Wood Green Animal Shelters,
Guide Dogs For The Blind, Parents
Against Dangerous Animals plus the
TUC and the Unison, GMB, Unite and
Prospect unions. V

relevant government department -
Department for Environment, Food and
Rural Affairs - to introduce a
government-backed Bill as soon as
possible.

Others supporting the campaign
include the RSPCA, Dogs Trust, Kennel
Club, Police Federation, Advocates forDave Joyce
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FEATUREFIRST AID  

BLOOD, SWEAT AND TEARS

Lashings of fake blood and the spine-chilling moans of make-believe accident victims mean - to the initiated at least - that
it's competition time once again at the Royal Mail Group National First Aid Championships. Simon Alford witnessed the
painstakingly contrived mayhem and misery - all designed to ensure first aiders are ready and prepared for real-life horrors...

A
ccident victims, many
sporting horrific injuries, lie
strewn across the blue-flecked
carpet of Royal Mail's Coton
House training centre. Some

wail, others writhe in pain and some lie
deathly still and silent as the cry of 'next
teams' heralds the entrance of ashen-
faced first aiders.

Ushered into the room with military
precision, watched by an audience that
many fringe theatres would die for,  the
adrenaline-pumped brothers and sisters
of mercy are led to their designated
accident scenes. Scrutinised by clip-board
wielding judges, they swing into gear -
assessing and prioritising the condition
of the unfortunates before them.

Pressure builds as the clock ticks.
Wounds aren't always obvious and
patients aren't always obliging or even
conscious. Some first aiders pull back
clothing to reveal eye-watering gashes
and bones protruding from open
fractures. Others wrestle to identify and
treat conditions like concussion or
strokes - sometimes hindered by
traumatised patients and bystanders.

Then suddenly the clock pings, tension
evaporates and a cacophony of moaning
makes way for audience applause. 

Time for a chat and a laugh as freshly
applied bandages are carefully removed
so as not to damage prosthetic gore. 

Accident victims stretch their 'broken'
and 'lacerated' limbs and perhaps snatch
a quick cup of coffee as gaping cuts and
bruises  are 'freshened-up' with the
application of fresh blood and make-up.

Then, as quickly as it ended, the
mayhem begins again - the cry of 'next
teams' heralding the next batch of
competitors and another eight minutes of
mayhem, misery and mercy.

SURREAL BUT SERIOUS
To the uninitiated observer, the surreal
scenes that unfolded at Coton House on
October 15 would, quite frankly, have
appeared bizarre in the extreme…even
comic. Yet in the tight-knit world of first
aid, Royal Mail's 61st National First Aid
Championships were approached with a
'life or death' seriousness.

Not surprisingly so, because all the test
scenarios were chillingly plausible.

In one, first aiders were presented with
a serious head wound, various fractures,
concussion and shock after a contractor
fell from a ladder, landing on two
workmates on the ground below.

In another, a group of three building
contractors had suffered serious injuries
ranging from a fractured skull, open
fractures, a spinal injury and a
penetrating wound to the chest after one
of their number fell from a roof, crashing
into scaffolding below, sending two
colleagues flying.

Individual tests awaiting the 140
competitors,  meanwhile, tested their
ability to deal with emergencies
stemming from strokes, 'slip and trip'
accidents - one involving a heavily

pregnant woman, deep burns and a
variety of fractures and lacerations.

"We've got some really good tests
today," competition judge Jim Scott, told
the Voice. "In the scenario I'm judging
there are three casualties and no first aid
equipment available.  That said, all the
stuff the first aiders need is on the set -
dust sheets, lots of rags and tissues - so
they have to use their common sense.

"The scenario has thrown a few of
them, including some quite experienced
teams - but in a sense that doesn't matter
because the whole thing about a
competition like this is that it's the
ultimate training exercise."

Championship veteran Tony Peake - a
CWU retired member - agrees, stressing
that in a very real sense participation is
far more important than winning.

"If you win, it's a bonus, but if you
don't you haven't lost anything because
you've had that extra experience to
improve your skills.

"I can tell you for a fact that if you miss
something in the competition you never
make that mistake again."

GRIM REALISM
Given it's the realism of the test accident
scenarios that makes Royal Mail's
National First Aid Championship such an
effective learning experience it's perhaps
unsurprising that those who make the
event so splendidly gory are just as
competitive as the first aid contestants
themselves.

As such, championship events include
an impressive range of categories related
to - but not directly testing - first aid.
These include "best casualty", "best
bystander" and "best simulator". 

While there isn't a "corpse of the year"
category there might just as well
be…because, for casualty simulators,
creating believable scenarios, authentic-
looking injuries and acting out the part
convincingly is a deadly serious business.

"You can have brilliant make-up, but if
you don't train someone to 'act the part' it
can all fall flat," explains Tony Peake -
who like most of his fellow simulators is
also an accomplished first aider.

Forget cliched notions of tomato
ketchup as a blood substitute. For
casualty simulators the macabre artform
of authentic wound replication takes on
the seriousness of alchemy. 

Tony, who has a long and distinguished
association with the Casualties Union - a
registered charity formed during the
Second World War to bring realism into
Civil Defence training - explains: "People
who aren't into this sort of thing may
think it's a slightly odd thing to do…but
we have ways of making the blood and
playing with it until you get the right
consistency and colour.

"For skin you again use cooking
materials like flour, mixed with cream of
tartar and water, together with other
ingredients, and then you have the solid
base of what we call false tissue."

The standard at Coton House was

predictably high - and, exceptionally this
year, the casualty simulation competition
threw up a three-way tie with the
ultimate winner only emerging after a
'sudden death' play-off.

For the first aid competitors
themselves,  the authenticity of the
simulator's handiwork is what makes the
Championship such a gruelling but
ultimately useful learning experience.

EVERYONE’S A WINNER
Certainly members of the Mount
Pleasant 3 team - which clinched the
overall Championship winners title for
the fourth time in eight years -  were in
no doubt of the competition's value. 

Paying tribute to all the other
competitors, but especially the team from
Coventry which joined the Mount
Pleasant squad in going on to compete at
the UK's ultimate first aid competition
several weeks later, Mark Wallder said:
"Ultimately it's about the business
recognising the huge contribution that
first aiders make." 

Francis White, for whom the
competition win meant a perfect end to
an unusually nerve-wracking 40th
birthday, concluded: "The competition is
a kind of 'payment' for what we do for
nothing and the time we give up. At the
end of the day, however, it's just what we
do - and what we enjoy doing." V

Mayhem and mercy:
Royal Mail Group’s
National First Aid
Championship
certainly isn’t an event
for the squeamish! 
The winning trio are
pictured bottom right
with their Mount
Pleasant colleagues

�

> National recognition: Turn to news page 5

Photos courtesy of Sim
on Alford

Tony Peake
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FEATURE ROYAL MAIL NATIONAL DISPUTE

Autumn 2009 saw our industry dominate the news, as hard-working postwomen and postmen right across the UK stood
together, steadfast and united in their fight for dignity and respect at work. Voice looks back at what was the most high-
profile and nationally significant industrial dispute of the year and looks ahead to the challenges facing us all in 2010...

STRIKES WIN RESPECT AND
FORCE RETURN TO TALKS 

A
s October opened, our
members had just
returned an
overwhelming vote for
national strike action
and our leadership was
working hard to try to
find a solution.

But, despite exhaustive attempts by
general secretary Billy Hayes, deputy
general secretary Dave Ward and the
CWU senior negotiating team, avoiding
national industrial action proved
impossible. 

At that time, the company was simply
unwilling to reconsider the hundreds of
imposed changes to working patterns,
shifts and duties.

Faced with this stubborn intransigence,
our postal executive was left with no
alternative but to announce our union’s
first national strikes for over two years,
some 40,000 mail centre and network
members stopping work on the first day,
followed by around 80,000 collection and
delivery workers the next day.

This strategy of “rolling action” was to
be repeated on three strike days the week
after.

Reaction to the dispute was mixed,
some doubting the potential impact of the
action - the Times editorial the day after
the ballot result was announced telling us:
"Like the Luddites, the CWU is blind to
the realities of modern economics" - while
others went for exaggeration, the Daily
Express, for example, attacking "Scrooge
postmen" who "plan to wreck our
Christmas." 

But the Daily Mirror highlighted CWU
efforts to avoid a strike, its business editor
Clinton Manning reporting our union's
"last-ditch plan to avert a national strike"
and asking: "Will bosses stamp on posties'
peace?"

Once the real reasons for the dispute
became clear - particularly after a press
conference here at CWU HQ gave Billy
and Dave some 40 minutes of live news
coverage to outline the issues - UK public
opinion swung decisively behind the
postal workers' cause.

On the first day of the strikes, a poll for
BBC's Newsnight programme indicated
that twice as many people supported the
CWU's fight for justice than backed Royal
Mail management's strategy of
confrontation.

And support for our members' stand
firmed up further when details began to
emerge of a "secret dossier," apparently
containing Royal Mail management plans
to thoroughly defeat the union once and
for all.

The company's national leadership
denied responsibility for the document,
but declined the BBC's invitation to
discuss it - leaving the impression among
the public of the possible existence of a
rogue "hard-line" faction within Royal
Mail's management - while our general
secretary described the "strategy paper" as
"incredible if true."

"What we should be about is getting a
resolution to the dispute," Billy insisted,
explaining that the union did not want

strike action, but the company's refusal to
negotiate had left no alternative.

"This is about a culture of management
who seem to think in a democracy the
workers just have to do what they're
told," he said.

During the strike days, broadcast
media reported evenly from right across
the UK, interviewing several of our
union's regional and branch officers, all of
whom sent a crystal clear message out to
the nation that our members were
"absolutely rock-solid" in their
determination to stand up to bullying by
rogue managers and to defend services to
the public.

Dave Ward told Voice that, in his
opinion, it was at this stage that "wiser
counsels appeared to prevail among
Royal Mail management.

"Whether or not that document
represented Royal Mail's true intentions
at that time we shall never know for
certain," he said, "but it was clear to us
that a combination of factors at that time
enabled the 'common-sense' faction at

interim agreement was promptly reached
which suspended further imposed
change and committed both sides to
formal reviews of unagreed changes,
then moving on to "intensive national
negotiations" aimed at reaching a
comprehensive agreement on all aspects
of the modernisation of our industry by
consent.

The media's response was fairly
unanimous - all seemed to breathe a
collective sigh of relief, many taking a
particularly "festive" spin on
developments.

"Mail strike called off until New Year,"
reported the straight-laced Financial
Times, while the Guardian punned:
"Happier Christmas on the cards."

"Xmas joy as postal strike off" cheered
the Sun and the Mirror chorused: "It's
peace in our Christmas time." 

The Daily Mail puzzled readers with
its "Christmas fudge" headline and
leading Mirror columnist Paul Routledge
praised postal workers for "striking a big
blow for a nation bullied by bosses."

Royal Mail to gain the upper hand over
the 'hard-line rogues'.

"Firstly, it became apparent that our
people were not going to meekly accept
being bullied and were standing solid
behind the strikes.

"Secondly, public opinion - right across
the usual political and social divides - was
firmly in support of postal workers, as
people saw the reality of a confrontational
management attacking their own hard-
working and dedicated postwomen and
postmen.

"Those in Royal Mail management who
want change by negotiation,
modernisation by consent and
improvement by agreement asserted
themselves and, prodded by government,
who had, in turn, come under pressure
from backbench MPs, the company finally
agreed to the serious, independently
brokered negotiations that we had been
consistently asking for all along," Dave
explained.

Under the no-nonsense chairmanship of
TUC general secretary Brendan Barber, an

Our people
showed the
company they
were not going
to meekly
accept being
bullied and
stood solidly
behind the
strikes  

�

�

All nations and regions of the UK saw solid support for national strike action, which forced Royal Mail management to return to negotiations and change by consent



After spending the closing weeks of 2009
locked in top-level discussions with Royal Mail
senior management, deputy general secretary
Dave Ward tells Voice how his negotiating team
has made substantial progress, firstly in setting
the framework for resolving local disputes and
then moving on towards reaching a
comprehensive national agreement covering
key issues of walk sequencing machinery and
redesigned mail centre and network operations.

There are now over 120 local agreements
in place, as a result of local joint working
groups - from the CWU and Royal Mail
management - reviewing, discussing and
amending previously imposed changes.

Yes, there remain difficulties in some
areas - and there are still places where it
seems some managers do not support
either the spirit or the letter of the
agreement which ended last autumn’s
strikes.

But the momentum is clearly in the
direction of change by agreement and
that momentum is picking up speed as
we start to make serious and meaningful
progress together.

At a national level - now under the
chairmanship of ACAS and Roger Poole
- our senior negotiating team and Royal
Mail’s national leadership are moving
towards concluding the national
agreement that all of us want to see.

No, we didn’t finish our work before
Xmas as we had hoped, but reaching the
right agreement is far better than simply
rushing to a quick agreement that might
not be right for our members.

The key principles of the new
agreement will be:

1. Improved job security arrangements,
providing sustainable jobs and
ensuring Royal Mail remains
predominately a full-time workforce.

2. A better benefits and reward
package with a full review of pay,
earnings, working hours and attendance
patterns.

3. Comprehensive agreements covering
the future of delivery, mail centres and
the network.

4. Agreed new delivery revision
procedures that will ensure your daily
workload is based on fair and objective
standards – not on unrealistic local
budgets - enabling us to tackle the
problem of unfair workloads and the
bullying managerial culture that this
has produced.

The collective strength and
determination of our members has put us
in a strong position and our key focus
now is to drive forward to a full and final
agreement. This is a real opportunity to
deliver modern terms and conditions
alongside improved job security - to
shape change in a way that brings
benefits and security to our hard-
working members.

When negotiations began at Congress
House in central London, we made the
point in response to journalists’ questions
that government needed to play its part
in helping the two sides reach a fair
settlement.

We said we would deal with the issues
on the industrial side, but that there was
a crucially important issue that only
government could deal with - namely the
Royal Mail Pensions Scheme deficit.

We said then, as we repeat now, that,
unless government acts quickly to fund
the pensions deficit, a long-term solution
to the problems the company face will
remain out of reach.

Our advice is that the Government
does not need new legislation to meet its
obligations to CWU members’ pensions
by funding the deficit. This can be done
within the current legislative framework
- all it needs is the political will.

January will be a crucial month for us
in this. And if we can bring the current
industrial negotiations with Royal Mail
to a successful conclusion, then that will
increase the chances of winning action on
the pension scheme deficit.

Last July, Secretary of State for
Business, Innovation and Skills
challenged both ourselves and Royal
Mail to make real progress on
modernisation and industrial relations.

We’ve met your challenge Lord
Mandelson - now please meet your
responsibilities. V

Government must act now 
General secretary Billy Hayes thanks CWU members for the solid support they showed in last
autumn’s strikes and explains why we need urgent government action on pensions...

On the industrial front,
our members have
shown their

determination to stand up for
themselves, their workmates
and our industry, a resolute
stand which, with the
support of the great British
public, has forced a return to
common sense.

Our members have, above
all, been united throughout
this dispute. They’ve
responded magnificently and
the company, from being
absolutely adamant about
imposing whatever changes,
speed-ups, job cuts it
wanted regardless of the
union’s view, has altered its
position dramatically.

Working together
Now, there is acceptance
that changes should be
negotiated and agreed, that
the future shape of the UK
postal sector is a matter for
discussion and something
that we can help to shape.

Now, both the union and
the company are working
hard together to modernise
our industry by agreement
and to improve our industrial
relations. 

The fruits of this positive
approach are clear for all to
see in the most recent
financial results, which show
profits continuing to increase
as a result of the hard work
and dedication of postal
workers right across the UK.

But, unless the
Government takes action
now to remove the burden of
debt repayments from Royal
Mail, all this progress will be
rendered irrelevant.

With the latest valuation of
the scheme widely predicted
to show a deficit of some
£10 billion, potentially
trebling the burden of annual
repayments, the need for
action is more urgent than
ever.

Mandelson’s challenge 
During Parliamentary
debates over the Postal
Services Bill, Business
Secretary Lord Mandelson
has recognised that the
Government has a moral
obligation to fund the deficit,
but he suggests the public
would not accept this
argument without being
assured of the future
transformation of Royal Mail.
However, the
“transformation” solution
proposed by the
Government at that time -
part-privatisation - was the
wrong course to take. It was
opposed by the
overwhelming majority of the
UK public and was also
directly contrary to the
Labour Party’s 2005 election
manifesto.

We would argue that,
through the national
negotiations taking place
between ourselves and

Royal Mail, we are working to
transform the industry and
striving to meet Lord
Mandelson’s key criterion
within a publicly owned
context.

The Government must
take responsibility for the
deficit if the industry is to
succeed, government must
show political leadership,
explain its moral obligation
and act upon it.

And this is the decisive
issue - whether the
Government has the political
will to honour its obligation to
the industry and the
workforce.

Finding solutions 
There are a number of ways
the pension deficit could be
dealt with. These include an
extended repayment period,
a “Crown guarantee” or
direct repayments. 

The deficit can be dealt
with under existing
legislation and avoiding
legislation would mean the
deficit could be dealt with
quickly.

Last autumn’s Labour
Party conference
unanimously passed a
motion calling on the
Government to take on its
responsibility for the deficit
and to resolve the matter
immediately following
conference.

It is now time for the
Government to act. 

READ MORE ONLINE @ WWW.CWU.ORG>

Billy Hayes

Dave Ward
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Only government action on pensions can secure Royal Mail’s future finances 

Deal must be right for you
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This story is featuring on InfoTV and online on  
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VOICEMAIL LETTERS

The CWU reserves the right to edit letters. We will not print anonymous contributions, but will withold names if asked. Views expressed here are not necessarily those of the editor or the CWU

have been in hospital for medical
operations and on returning to
work they have received Stage One
warnings. I include myself as I was
rushed into hospital with early
stages of septicemia and, had it
been left untreated, the outcome
could have been more critical. On
my return, I too received a Stage
One warning - even before my
return-to-work briefing, which did
not take place until several weeks
later.  

I agree that there has to be some
control of non-attendance, but the
procedure should be amended to
include the right to appeal at Stage
One and managers must use more
discretion first. 

My concern is that by issuing
these warnings without appeal,
management may use them in
future, related disciplinary
hearings.
Gary Prescott, Parcelforce,
Rotherham East

Assistant secretary Ray Ellis replies:
It is current union policy to achieve an
appeal to all stage warnings within the
attendance procedure and we have and
will continue to pursue this at every
opportunity. We are very concerned at what
seems to be an increase in warnings being
issued to our members in Parcelforce that
on the face of it are outside the existing
procedure. It will be our intention to raise
this at national level immediately

Double standards?
In response to last October’s
national strike ballot, Royal Mail
spokesman Paul Tolhurst
formulated that if those members
of the company’s workforce who
did not vote were added to those
who voted No then it meant that a
majority were against striking. So
when the Conservatives lose the
next General Election, will David
Cameron claim victory and
government using the same
premise? Will he claim all those
who did not vote would have
voted Conservative and would
therefore have put him in No 10?
John Dunne, Leeds No1 branch

Supporting the strikes
I am writing as a former employee
of Royal Mail to tell you that I fully
supported your  strike action as I
have just read a letter my son
received from Royal Mail which
says a lot of things I don’t think are
true. The only thing that is
damaging the company is
management high handedness. I
worked for Royal Mail from 1960 –
1988 and I can only remember one
action in that time. The workforce
used to be respected by the bosses,
but that seems not to be the case
anymore.

I am told they are being bullied -
is that the way to work? I don’t
think that is right.
Mrs E Haines, Leicester

Private cars, still an issue
Regarding the issue of the use of
private cars on delivery, this matter
was raised in the late 1980s and
early 1990s but it appears neither
the CWU nor Royal Mail has done
anything about it. 

Now the police are involved you
are crying foul. 

You may not be able to stop
contractors doing it, but firstly a
stark warning to members - no legal
help for disobeying union policy
would be a start - and secondly,
reporting the uninsured law
breaker to the police - it could be
your family that gets hurt in an
uninsured accident. 

So, before blaming someone else
put your own house in order. 
Dave Evison (retired),
Grimsby

Assistant secretary Bob Gibson
replies: I am afraid your claims about the
union are totally unfounded. We have run
many campaigns to cease the use of
private cars on delivery, these included Do
the Job Properly and more recently Work
Safely. It is not the union who is to blame, it
is Royal Mail for allowing it and those
employees who still continue to use their
own cars. All I can say at this point in time
is: “Watch this space.”

Unfair Parcelforce bosses 
This is in response to Ken
Shadbolt’s letter in the Sept/Oct
issue. I`ve had the same problem
with Parcelforce myself.

I was given a Stage Two warning
for being admitted to hospital as
an emergency case for an umbilical
hernia and, within three hours of
my arrival, I was undergoing an
operation after which I had to take
59 days off work. 

But my line manger who gave
me the Stage Two was the same
person who had told me to go in
the first place and also he knew I
was waiting for a date to have an
operation on my elbow which is
related to my carpol tunnell so he
knew I would be on a Stage Three.

It seems so unfair that mangers
have too much freedom to do what
they like. My line manger thinks
he knows more about medical
issues than the doctor and
surgeons who have taken care of
me.

So yes Ken, you’re quite right - it
is time something was done about
this big time.
Simon Gunnell, Parcelforce

Change needed on rules
In the last edition of Voice, Ken
Shadbolt raised his concern about
management implementation of
Stage One warnings for non-
attendance. We also have similar
concerns, but we don’t currently
have a full-time CWU rep on site
and these issues are not being
addressed. 

We have had employees who

Thanks to you CWU 
This is just a message to thank
Paul Grace, Trevor Flowers and
Bob Kennedy - CWU reps who
are a credit to the union.

I am a postman at
Rickmansworth who had an
accident at work in 2005 and I am
sure I would have lost my job
had it not been for the efforts of
these individuals.

I would also like to thank
David Thomas of Simpson
Millar Solicitors who has acted
on my behalf in a case against
Royal Mail and my thanks to the
CWU for employing this
company.

Hopefully, the CWU will note
and pass on my thanks to these
people who are an asset to the
union.
Ray Maj, CWU member

Let’s all cycle safely
Well done to the cyclists for
raising over £1,800 in sponsorship
money (“Eco-tastic Alvescot”
Voice P15 Sept/Oct).

But why are some of the
participants in the photograph not
wearing their cycle helmets? The
union has fought for years to get
the members helmets on health
and safety grounds, so maybe on
the next cyclo-sportive event it
should be compulsory to wear
them. 
S McLeod, Area delivery rep,
Highland Amal 

Cash for cancer support  
May I ask Voice readers to
support me in my efforts to raise
funds for MacMillan Cancer
Support in the forthcoming
Macmillan 4x4 UK Challenge?
I’m aiming to be part of a two-
man team - Team Big Red -
alongside my friend Craieg Large
in this challenge, which will test
our navigational, orienteering
and observation skills and
endurance by day and night. 

It will be a long weekend
covering between 400 and 1,000
miles and, as the only postman
taking part, I intend to feature
the CWU prominently on our
vehicle.

In order to enter, we need to
pledge to raise a minimum of
£600 sponsorship and hence the
reason for my letter.

Although the event is fun and
competitive, the main aim is to
raise money for a good cause and
last year’s successful event has
taken the total raised so far over
£500,000.

Please send donations to me at:
9 Hewitt Avenue, King’s Acre,
Hereford HR4 0QP
David Green, Hereford DO 

SEND YOUR LETTERS TO: The Editor, CWU VOICE, 150 The Broadway, Wimbledon, London SW19 1RX OR FAX: 020 8971 7437 OR EMAIL: voiceletters@cwu.org

STAR LETTER

FOR MORE LETTERS GO TO
WWW.CWU.ORG/VOICE/[ ]

Play fair on door-to-door work

Iam writing to you about
Royal Mail plans to
increase door-to-door,

which I think we as a union
should reject. I believe we
must have a cap on door-to-
door of three per week
maximum.   

How can we able to cope
with more when we are
working to our time now?  

Also, door-to-door items
should be of a certain size,
not newspapers or multiple
enclosures. It should be one
sheet – one payment. The
newspapers sometimes
have 16 sheets.

What about pricing in
proportion?

Give Royal Mail an inch
and they take a mile!!
C R Jones,
Cardiff

Assistant secretary Bob Gibson
replies: This is something that is being
dealt with in the current national talks. I
think it is time we as a union “bit the
bullet” on this subject and came up with a
deal that serves our members’ best
interests going forward. It is time we
increased the cap on door-to-door and
got as much unaddressed work as
possible into our industry to protect jobs
and earnings in the future, and to also
enable us to have innovative attendances.
Our objective must be to get more work,
providing we have the time and the tools
to do the job safely and fairly.

HALF PRICE SALE!

We have a
limited stock of
CWU 2010
diaries that are
now being
offered at a
special sale
price.  The
pocket diary is
now 75p (was £1.50) and the
desk diary is £1.25 (was £2.50).

Send your order to: Marcia
Murray, CWU, 150 The
Broadway, Wimbledon, London
SW19 1RX.

Please make sure you enclose a
cheque or postal order made
payable to CWU Diaries. 

Enquiries to Marcia Murray on
020 8971 7497  or
mmurray@cwu.org

CWU 
DIARY 2010

INFORMATION

ELECTION OF: 

CWU National Executive Council &
National Representative Positions - 2010

The timetable for all of the above
elections, as approved by the NEC, is set
out below

Nominations open 1 March 2010

Nominations close  22 March 2010 (14.00)

Accept nominations (where applicable)    
25 March 2010 (14.00) 

Despatch of ballot material from*             
21 April 2010 

Ballot closes first post 11 May 2010 

Result declared 13 May 2010  

*please note that ballot papers will be sent to all
eligible members who are included in the
membership register maintained by the union as
at 19 March 2010. Therefore any changes of
address etc will need to have been received at
CWU HQ prior to this date.

The independent scrutineer appointed by
the union to oversee the ballot arrangements
is Electoral Reform Services.  The election
regulations can be found on the CWU Web
Site or copies can be obtained from your
local branch.

Any enquiries regarding the above elections
should be addressed to Tony Kearns, Senior
Deputy General Secretary, CWU HQ.

FORMAL 
NOTICE

2010



W
ith just months to
go before what
looks certain to
be an epic
general election
showdown, the
Government's
confirmation that

the Digital Economy Bill will be a key
priority for Labour in the dying days of
this Parliament came as an early
Christmas present for the CWU.

In the run-up to the Queen's Speech,
the CWU had been involved in intense
lobbying of Ministers to try to ensure that
the union's key policy positions on the
Digital Britain debate (see right) were
hammered home prior to the Bill being
published. During meetings with Culture
Secretary Ben Bradshaw and Digital
Britain Minister Stephen Timms in
November, a CWU delegation led by
deputy general secretary Andy Kerr
secured encouraging feedback in a
number of areas. 

On the union's central demand that the
current universal broadband
"commitment" contained within the
Digital Britain White Paper should be
strengthened to become a universal
service obligation,  Stephen Timms
claimed that there were technological
barriers to rolling out broadband to all
households at speeds of 2mpbs. 

Andy countered that with the right
amount of funding in place this objective
could be achieved, and that messages
from employers indicated the technical
challenges were by no means
insurmountable.    

Responding to the union’s key demand
for a regulatory requirement to promote
training for the telecommunications
workforce, Ben Bradshaw expressed
support and invited the CWU to sit on a
taskforce focussing on securing the
workforce skills necessary for Digital
Britain. Stephen Timms also recognised
the importance of this objective and
suggested the CWU should continue to
campaign on this point.

On the issue of the CWU's demand for
an exemption to the proposed 50p per

month levy on all fixed-line telephone
connections for low-income users, there
was broad agreement.  

Stephen Timms said mobile telephone
users had been excluded from the levy
because it was technically difficult to
implement on pay-as-you-go handsets
and mobile companies were already
contributing to infrastructure investment
through 3G spectrum licences. The CWU
countered that mobile companies were
set to make millions from next generation
networks because fibre access would
increase 3G coverage and support the
substantial cellsite presence required for
4G - so they should still contribute.  

Finally, the Ministers broadly agreed
with CWU thinking over the benefits of
creating a level playing field for
competition in the pay TV market -
something that is currently being
vehemently opposed by SKY. 

Battle ahead
Whilst the Digital Economy Bill requires
Ofcom to encourage investment in
communications networks, the CWU is
disappointed it contains no reference to
key objectives of a universal broadband
obligation and measures to promote
telecommunications workforce training.  

It now falls to the union to embark on
an energetic campaign to secure their
inclusion within the legislation as it
makes its way through Parliament.

The scene is set for fiery debate on the
Bill, which includes measures to tackle
online copyright and the future remit of
independent television and radio
services, including a redefinition of the
public service obligation of Channel 4. 

And the position of the Conservative
Party is one of outright opposition in
many areas, the party having indicated
that if it wins the next election it will
scrap the 50p broadband levy, set to be
included in next year’s Finance Bill,
which the Government and the CWU
agree is essential. "People in rural and
remote communities must be incensed to
hear that a Conservative government
would scrap public funding for the roll-
out of next generation broadband to their

homes and businesses," retorts deputy
general secretary Andy Kerr.

"Next generation access will require
significant investment and it is
irresponsible to suggest that the market
unaided will make this commitment across
all parts of the country."

As such, despite the union's belief that
the Digital Britain Bill could and should go
further in several key areas, the CWU has
warmly welcomed the publication of the
Bill and the Government's stated
determination to legislate.

"The UK needs a world-class digital
network infrastructure that benefits all
citizens, and the introduction of the Digital
Economy Bill promises to help make that a
reality," Andy concludes.

"We will be monitoring the passage of
the Bill very closely over the coming
months to ensure that it maximises the
potential for economic growth, job creation
and social cohesion."

Talk Talking “clap-trap”
Claims by broadband supplier Talk Talk
that the Government's proposed 50p per
month levy on fixed phone lines (to fund
the universal delivery of high speed
broadband) would force 100,000
households off the internet have been
dismissed as "total claptrap" by the CWU.

Speaking after a Parliamentary select
committee meeting in October, Charles
Dunstone - multi-millionaire founder of the
Carphone Warehouse Group - astonished
seasoned industry observers  by claiming
the "broadband tax" would "subsidise
mostly richer rural households that can
afford high-priced super-fast broadband
services."  

Responding to Mr Dunstone’s claims,
CWU deputy general secretary Andy Kerr
dismissed Talk Talk's claims as "total clap-
trap clearly designed to distract one of the
most important debates of our time" -
namely how the UK can best provide
equality of access to the benefits the Digital
revolution can provide.

DIGITAL BRITAIN
The CWU's long-running campaign for a world-class digital network infrastructure that truly
benefits all sections of UK society has gained impetus with the publication of the Digital
Economy Bill. Already, however, the Tories and vested-interests are opposing the proposals...    

i
CWU'S KEY
DIGITAL AIMS 

� The strengthening
of the Government’s
universal broadband
'commitment' to
make it a legally
binding universal
service 'obligation'

� A legal requirement
for employers to
provide workforce
training in the skill-
sets that will prove
critical to the
successful delivery of
Digital Britain

� The Next Generation
Access fund to be
supported by mobile
operators as well as
fixed line operators, to
spread the burden
more fairly across
industry and
consumers

� A level playing field
for competition in the
pay TV market to
encourage more
choice, lower prices
and greater innovation  

Andy Kerr
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ON THE WEB
View these Telecoms edition
stories online at:
www.cwu.org/voice/

� Piecing together the jigsaw
After a bumpy start and several near
derailments, the rollercoaster ride of
the massively important Project
Holborn negotiations with BT look as
if they may finally be approaching the
home straight. Voice reports on the
latest developments in the crucial
talks on which safeguarding
employment in these difficult times
will ultimately depend.

� Stop stalling on agency rights!
Do the right thing - and do it NOW -
was the CWU's Christmas message
to Westminster politicians of every
political hue last month amid
mounting union anger at continuing
foot-dragging on legislation intended
to end the exploitation of agency
workers. Gordon Brown and Lord
Mandelson were just two of more
than 600 MPs and ministers who
received an unusually pointed
seasonal greetings card in which
both men personally appeared in
cartoon form - the Prime Minster as
Santa Claus and Lord Mandelson as
Scrooge.

� Swine flu madness at O2
O2's response to the swine flu
pandemic has flabbergasted the
CWU - with a growing number of
employees facing disciplinary action
for following Government health
advice and staying at home while
suffering apparent symptoms of the
highly contagious virus. At one site
the inconsistency of the company's
Conduct, Attendance and
Performance processes has taken
on a 'catch 22' weirdness, with one

woman being
disciplined for
coming into work
with swine flu at
the same time as
a number of her
colleagues were
under attack for
staying at
home!

NEWS TELECOMS AND FINANCIAL SERVICES
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D
ecember 21, 2008, is forever
etched in Jeff Goodridge's
mind as the day his family's
greatest unspoken fear was
realised in Afghanistan's

Helmand Province.
Back in Birmingham, the Midland ATE-

based CWU member's daughter, Gemma,
was at home alone in the house in Sheldon
bought over a year earlier with her fiancé,
Rob Deering, when the arrival of two
military personnel and a priest heralded
the worst.

Rob, a corporal in the Royal Marines,
had been killed that morning following an
attack on a Viking armoured personnel
carrier which injured three others and
disabled the vehicle. Rob, a vehicle
mechanic in the Commando Logistic
Regiment, was approaching the stricken
vehicle to assess the damage when a
second improvised explosive device went
off, killing him instantly.

As the shocking news reached Jeff and
his wife at their home in Solihull, the
terrible cost of war was already being
played out in heart-rending scenes within
the house Rob and Gemma had called
their 'forever home'.

"We drove straight round," Jeff recalls.
"Gemma was in a terrible way. She
wouldn't let the military officers in to start
with - it was as if, if they couldn't tell her,
if she didn't hear anything, it hadn't
happened."

More than a year later the passage of
time has scarcely begun to blunt Gemma's
grief,  nor the wider suffering of a family
still struggling to find a way though the
pain of loss - always aware that, by now,
Rob and Gemma should have been man
and wife.

What the Goodridges had not counted
on, however, was the agony of Gemma's
bereavement being compounded by the
fact she's now in danger of losing the
home she and Rob had lovingly worked
on together, and where they had intended
to start a family.

Despite compelling circumstantial
evidence that Rob had taken pains to
ensure Gemma would be left secure in the
event of his demise, the Goodridges are

now convinced that a devastating double
whammy of inadequate procedures and
bungling bureaucracy is in the process of
thwarting Rob's final wishes.

MISSING PAPERWORK
At the root of the problem is a missing
'service will' that Rob told Gemma he had
made at his base in Barnstaple shortly
prior to his company's deployment to
Afghanistan.

"They were absolutely devoted, and
we're sure that if Rob said he'd done it
then he had," Birmingham branch member
Jeff told the Voice.

Circumstantial evidence that he did,
possibly even twice, comes in the form of
'off the record' feedback  from some of
Rob's colleagues that - having filled out
their service wills the first time - they had
to re-do them again before leaving
Barnstaple after the paperwork went
missing.

Even more damningly, Gemma
subsequently received an email from
another serviceman claiming he'd heard
that Marines had to re-do their paperwork
for a third time while at Camp Bastion in
Afghanistan after it apparently went
missing again.

While Jeff has so far found it impossible
to 'prove' these claims, several other pieces
of evidence point to paper-keeping
procedures within the MoD and the
Service Personnel & Veterans Agency
(SPVA) being, to say the least, lax. 

Firstly, although service wills are
generally filled out on base, out of sight of
partners, Gemma personally helped Rob
fill out the paperwork regarding his 'last
wishes'  - a separate document covering
funeral arrangements that all service
personnel are asked to complete before
entering the theatre of war.

"You can imagine how hard it must
have been for Gemma and Rob to sit there
arranging Rob's funeral - only for it to get
lost once he'd handed it in," said Jeff. 

Lost, however, it apparently was - and
possibly twice -  because, shortly before
his airlift to Afghanistan, Rob telephoned
Gemma from Barnstaple expressing his
upset and frustration that he'd been asked

to do it all over again.
Whether he did, no-one can positively

say - but what's certain is it was only
Gemma's recollection that ensured Rob's
preference for a burial - something he'd
never discussed with his family - was
carried out. No trace could be found of the
photo he'd carefully selected for release to
the media.

A second, even more damning,  piece of
evidence suggesting systematic record
keeping failures, comes from another war
widow who found herself in an identical
situation to Gemma.

Kate Miller of Plymouth had also been
told by her Royal Marine partner, Neil,
that he'd 'left her secure' with a new
service will superseding an earlier will that
left everything to his family. Again,
however, following Neil's death in
November 2008, no trace could be found of
the new will - nor his 'last wishes'
paperwork, including Neil and Kate's
choice of photo, which is still missing.

"Kate bravely fought to have searches
made and despite constantly being told the
will didn't exist it was eventually found 'in
a drawer' some weeks later," explains Jeff.

"An apology was sent by the SPVA
saying, and I quote: 'Had it not been for
your intervention, his executors may have
attempted to resolve the estate with an out
of date will that did not reflect his true
intentions'."

Because of the tight-knit support
systems amongst war widows, reports of
similar stories keep on arising. To date Jeff
and Gemma have learned of 16 cases, only
three of which have been resolved.

"Surely we owe it to those who have laid
down their lives for this country to ensure
their last wishes are in no doubt," Jeff
concludes.

At present, however, he has little faith
that the bureaucracy that managed to send
a 'medical discharge' form to Gemma and
Rob's Sheldon home for Rob to fill in
several weeks after his death, is up to the
job - unless new systems are put in place.

SIMPLE FIX
For a while the Goodridges dared to hope
that Rob's latest service will would 'crop

up' in the same way as Neil's. Such hopes
have long since faded - and Jeff concedes
that, in Gemma's case, the dispute over
Rob's will is now reaching the end of the
road.

Both father and daughter are adamant,
however, that other unmarried partners of
service personnel should not have to
endure similar agonies at a time when
they are at their lowest ebb.

"What's needed is an independent audit
of the system - because at present it seems
you only find out that the will has been
confirmed and everything is in hand if
someone is killed," Jeff stresses. "If it isn't,
by then it's too late.

"With the technology at our disposal,
there must be a way of logging and
confirming new service wills that
supersede previous wills in an immediate
and transparent way."

Attached to the issue of service wills,
Jeff and Gemma would also like to see a
clarification of the intended beneficiaries
of 'PAX' insurance offered to service
personnel who cannot secure commercial
life insurance. 

The present 'PAX' form does not allow
service personnel to state the intended
recipient - with payouts simply being
made to the estate. This means that
although Rob had taken out 'PAX'
insurance to a level that, alongside his
death-in-service payment, would have
precisely eradicated the outstanding
mortgage on his and Gemma's home, the
'missing'  service will means it's by no
means certain she will ever receive either -
even though she is formally classed as his
'war widow'.  V

SERVICE WILLS ‘LOTTERY’
Personal tragedy has prompted Openreach engineer Jeff Goodridge to launch a national campaign for a Government
inquiry into the lodging of service wills. Simon Alford reports on one family's fight for transparency amid mounting
evidence that sloppy record keeping is thwarting the last wishes of slain servicemen and women...

� More than 1,000 people have already signed an
online petition demanding a review of the current system
of lodging service wills that Jeff has initiated on the No.
10 Downing Street website. 

"The more people who sign it , the stronger the message
will be to the Government that the current situation is
unacceptable," he stresses. "There's simply no excuse
to have the last wishes of our brave service personnel in
any doubt. Both they, and those left behind, deserve
better than that."

Sign Jeff's petition at
http://petitions.number10.gov.uk/Servicewills/

Top left: Gemma and
Rob pictured together
in happier times 

�

Top right: Jeff paying
his respects to Rob at
Birmingham’s Hall of
Memory in November
on Armistice Day 

�

Jeff Goodridge



FUNDRAISING

MOUSTACHE TO BEAT CANCER!

Eastern regional secretary Paul Moffat
became a changed man in

November as he grew a moustache for
charity.

It was all part of the worldwide
'Movember' activities which see people

across the world
growing
moustaches in the
month of
November to
combat prostate
cancer.

Paul is personally
committed to the

charity given

that his own father suffered with the
disease for five years having been initially
misdiagnosed. 

Last year some 173,000 took part in
Movember across the globe, raising £14
million from moustache growing
activities. To date 'Movember'
fundraising  has raised £30 million
worldwide to counter prostate cancer.
The £3 million raised in the UK has gone
towards nine research projects.

Pauline Rourke, pictured with flowers, with
members of the CWU's delegation to the STUC
Women's Conference

Training for safety
The group heads of health and
safety for both Royal Mail and BT,
Keith Scott and Dave Wallington
respectively, were keynote
speakers at a major training event
for CWU union safety reps (USRs)
which took place in November in
Manchester. Organised by the
North West BT Health and Safety
Committee, such was the profile of
the final line-up of speakers -
which also included key figures
from the HSE, the TUC and the
Hazards Campaign - that the event
was thrown open to all branches in
the union. Delegates attended
from all over the UK - many taking
the opportunity to ask pertinent
questions of senior managers.
> Full report and video at
www.unionsafety.eu 

Latest H&S winner
South Wales branch member Allan
Morgan has been named as winner
of the Wales TUC 2009 Health and
Safety Representative of the year
Award. Allan's triumph means the
CWU has now become the first
trade union to win the full set of UK
trade union Safety Representative
of the Year Awards - following on
from other recent wins in England,
Northern Ireland and Scotland.
"The last 12 months has been a
great period in the CWU's history
for recognising the union's work
and achievements in the field of
health and safety," national health,
safety and environment officer
Dave Joyce told the Voice.
> Full story at www.cwu.org/voice/

Tory plans 'disastrous'   
The CWU has added its voice to the
long list of unions slamming the
Tory Party's latest health and
safety plans. The full extent of the
Tory's proposed attack on health
and safety legislation became
apparent at the Conservative Party
Conference where a succession of
speakers repeated the party's
threats to remove and weaken
safety legislation. "This would
inevitably lead to workers being
put at greater risk of injury, ill
health and death at work,"
national health & safety officer
Dave Joyce told the Voice. 
> Full story at www.cwu.org/voice/

Grey manifesto launched
The National Pensioners’ Convention
(NPC), Britain’s biggest pensioner
organisation, has launched its
‘Pensioners’ Manifesto’ for the
forthcoming General Election.
Key demands that the NPC - to
which the CWU is affiliated - would
like the major parties to address
include raising the basic state
pension above the official poverty
level (£165 a week in 2009) and
linking it to the rise in earnings or
prices (whichever is higher).
The manifesto also demands free
long-term and social care funded by
general taxation and a rise in the
winter fuel allowance to £500.
> Full story at www.cwu.org/voice/
and in the current issue of The Link

InBriefCWUHA WEATHERS THE STORM � PAULINE CHAMPIONS WOMEN'S CAUSE

For the union’s humanitarian aid
charity, CWUHA, 2009 was a year
of providing essential help for
children in Bulgaria and Tanzania
as well as in the UK.
What has been achieved,
organisers stress, is down in no
small part to the unwavering
support of the charity's army of
backers who have stood solidly by
CWUHA in a particularly difficult
year. 

Despite of the economic gloom
and days of lost work through
dispute, donations kept coming in
from individuals, branches, the
union’s panel of solicitors, and
companies, particularly Royal Mail,
BT, Eircom and An Post. These firms
provided the trucks and fuel for
September’s convoy to desperate
children in Bulgaria. 

The volunteer drivers, who each
fund their own upkeep for the trip,
delivered vital equipment to hospitals
in Sofia and Vidin. The gear included
operating tables, sterilizing
equipment and Thermabeds for
newborns. 

The medical equipment brought
into the country over the years by
CWUHA has been boosted by the
charity's new partner, CWU Ireland,
which represents Ireland’s workforce
in Eircom and An Post. Their delivery
of an incubator, along with cots,
fridges, bedding, nappies and other
similar donations to a hospital in
Montana added to progress made
from previous fundraising, which
built two wards.

At Kula Orphanage, CWUHA
basic supplies were unloaded,
ranging from dried milk to nappies
and clothing (only new clothes are
accepted by the Bulgarian
authorities). Playground equipment
was installed and pens and paper
were donated to help stimulate the
children. 

The mission finished at Kjustendil

School. One of the volunteers, Jim
Park (Monteray) said: “This by far
was the poorest place we visited on
this trip. They needed everything
from clean running water to a roof
which would keep out the rain. But,
since last year, visible effort has been
made to refurbish the school, and
classrooms were now ready to
receive much needed furniture and
equipment.”

Jim added: “We saw positive
change and a new resilience in the
people working in these places who
realize that, with our help, things can
get better.”

Meanwhile, fundraising for the
CWUHA’s Africa project in Moshi,
Tanzania, has reached the point
where the charity can build a third
new classroom for the school.

CWUHA national secretary Carl
Webb told the Voice: “It’s going to be
a busy 2010 for CWUHA. We’re
exploring another project to do in
Africa and we aim to go to mother
and baby units in Ukraine. The aim is
to work with agencies to return
children to their mums where
possible – they are usually single
parents. We also hope to take a
convoy to Moldova and Transnistria.”

Carl added that the charity also
continues to support the children of
individual CWU members in the UK
and Ireland, who need special care.

“We really do appreciate all the
support we get from individuals,
branches, our employers and
companies like Simpson Millar, MPH
and Walker Smith Way. We
understand there is a recession on,
and we know times are tough in the
UK, but we are dealing with people in
countries that provide very little
welfare, and this becomes even less
in hard times.”

It was a great privilege for the CWU
when, in November, Dundee
Clerical branch secretary Pauline
Rourke chaired the Women’s
Scottish Trade Union Congress,
held in her hometown of Dundee. 

An elected member of the STUC
Women’s Committee since 2003,
Pauline became the STUC
Women’s chair in November 2008. 

Pauline’s opening address to
delegates outlined a number of
issues that the Women’s
Committee had set-out as
priorities following the previous
year’s conference - with particular
focus on the recession and how
this has impacted on working
women and their families in
Scotland. 

Other important committee
priorities included the need to
improve women’s job security,
tackling the gender pay-gap,
promoting good health and well-
being and addressing the under-
representation of women in public
and political life. 

As chair, Pauline has brought
women together in Scotland

through a number of important
events during the year - and was
able to build greater alliances with
counterparts in Wales, Ireland and
England. 

General secretary Billy Hayes told
the Voice: "Pauline has worked
extremely hard this year, promoting
a progressive trade union agenda
for women in Scotland. It is an
honour for the CWU that one of our
leading women activists and
respected branch officers has held
this prestigious position and had
such a successful year." 

Delivering for the needy: September’s convoy volunteers

TO FIND OUT  MORE OR MAKE A
DONATION VISIT WWW.CWUHA.ORG[ ]
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Stay in touch with retired membership!
Did you know that the CWU has a thriving retired members'
section that campaigns on the issues that matter to
pensioners?
Barring workplace representation, retired members enjoy all the
benefits of ordinary membership including free
expert legal advice if required. 
Subs, which stand at £1.07 per week or £4.65 per
month for those contributing to the political fund
(£0.97 weekly or £4.22 monthly for those
contracted-out) , also mean you'll continue to
receive Voice in addition to a designated
magazine for retired members - The Link.
For more information call 0800 731 7434 
or email joinunion@cwu.org

FOR FULL STORY, AND TO RETRO-
SPECTIVELY SPONOR PAUL VISIT

WWW.CWU.ORG/VOICE/
[ ]

THELINK

IN THIS ISSUE:
P06 REGIONAL ROUNDUPSThe latest news from retired members inMidland, Eastern and N. Ireland regions

P11 A REPORT FROM THE TUCFind out how members showed support for the pensioners of today...and tomorrow

P14 PENSIONER POVERTYDoes N.Ireland’s Pensioners’ Manifestohave implications for all retired members?

THE MAGAZINE OF THE RETIRED MEMBERS’ ADVISORY COMMITTEE WINTER 2009 WWW.CWU.ORG

CARE 
QUALITYCOMMISSIONCutting costs in hospitals has put quality care in real jeopardy 

Page 1



GENERAL NEWS
14 VOICE JANUARY | FEBRUARY 2010

TOUGH CHOICES TIME!

Raising the subscriptions of
CWU members is never a

popular move.  Calculating
what’s needed to fund a union
that defends its members
against aggressive and
unreasonable employers is far
from an exact science.  The
activities undertaken by the
CWU in 2009 show just how
difficult it can be to judge how
much is needed to provide the
services and support that
members have come to expect
and, indeed, deserve.

The ‘Keeping the Post Public’
campaign and the industrial
action in Royal Mail, to name
just two, placed an increased
burden on the union's finances
over and above the day to day
services and representation that
we undertook in 2009.  

All this came at a cost, and
ensuring the union has the
ability to carry on defending its
members into the future is a
serious and important role
readily embraced by the union's
National Executive Council.

With that in mind the NEC
has taken a number of
important decisions to ensure

that the defence of members'
interests remains paramount.
First amongst those decision is
to increase subscription rates
from January 1, 2010. 

This decision was not taken
lightly. The NEC understands
what a difficult year 2009 was

for many of our members, with
loss of pay through strike action
and pay freezes across large
sections of the membership.

However, ensuring we have a
union able to defend our
members into the future was the
key factor in taking this
decision.  Even this level of
increase, however, will not
realise as much income for
2010 as it did in 2009.  Clearly
other actions are needed.

The NEC has therefore taken
a number of decisions that will
reduce CWU HQ spend for

2010 and beyond.  Firstly it has
voted to end “Honoraria” being
paid to national and field
representatives, saving over
£120,000.  Moving forward the
NEC has established a Budget
Scrutiny Committee to examine
in detail the amounts and more
importantly assess the value of,
all HQ spend.

This committee will report to
the NEC in February with clear
recommendations on how to
reduce our spend in order that
we continue to survive as an
organisation going forward and,
most importantly, how we
continue to effectively defend
our members.

In addition to these decisions
there will need to be an in-depth
look at all levels of expenditure
within the CWU, not just at a
national level but outside HQ as
well.  All the money received
from membership subscriptions
arrives at CWU HQ,  but 29 per
cent of that money goes back to
local branches to allow them to
represent members on the
ground. All of this is members'
money – and we're determined,
at a national level, to ensure that

we can prove that what we do
with it can be fully justified.

In difficult times our clear
focus for income and
expenditure is ensuring we have
enough money to service the
members, and to ensure we
spend only what we need to in
achieving those aims.

It’s not, as I said at the
beginning, an exact science -
and the NEC realises that isn’t
as easy to do as it sounds. The
saying “everybody agrees we
need to make savings, but
nobody wants to volunteer first”
is as true in a trade union as it is
in any other organisation. 

The message from the NEC
to all members, however, is that
safeguarding the money you
give to ensure you have a union
to defend you carries with it the
same priority as fighting for your
terms and conditions.

Your financial commitment to
the CWU is matched by a
commitment from your
leadership to use it properly on
your behalf – this way, together,
we can build the strong
effective union that you need,
deserve and pay for.      

The defence
of members’
interests remains
paramount

�
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A WARM WELCOME AWAITS YOU
AT THE CWU'S OWN HOTEL

ELSTEAD HOTEL - BOURNEMOUTH

3    AA

Elstead
B o u r n e m o u t h

WINTER WARMERS
January/February and March

Great Rates for the perfect Winter Break
From £35.00 B&B per person per night
From £45.00 DBB per person per night

Enjoy the mild climate of Bournemouth and don’t forget the January Sales! 
One child stays free when sharing with 2 adults on B&B Rates.

Great Indoor Leisure Facilities, 
Great Food and Great Service, 

Looking forward to the pleasure of your company!
Tel: 01202 293071 Fax: 01202 293827          

Email: info@the-elstead.co.uk            
www.the-elstead.co.uk

Non–Executive Board Members
UIA (Insurance) Ltd

UIA is a mutual insurance company with over 100 years’
experience of providing great value, high quality
insurance to members of trade unions and other not-
for-profit organisations.
UIA is looking for individuals to join the Board as Non-Executive
Directors. Candidates should be able to demonstrate a proven
track record of success in their field and have an understanding
and empathy with the objectives of the trade union movement.
Ideally candidates will have an understanding of financial matters,
and a sound knowledge of corporate governance would be
advantageous.  Candidates should already hold a household policy
with UIA or be prepared to become a policyholder.

The required time commitment will be approximately 2 days per
month.  Applications should be by submission of an application
form available from our website www.uia.co.uk/recruitment or
from the address below, together with a supporting letter
demonstrating your suitability for the role to Helen Dyer, Personnel
and Training Manager.

Closing date for applications will be 16th January 2010.  Interviews
will be conducted during the week commencing 25th January 2010
in Stevenage.

UIA (Insurance) Ltd, Kings Court
London Road, Stevenage, Herts, SG1 2TP

www.uia.co.uk/recruitment

CWU FINANCES

Senior deputy general secretary Tony Kearns outlines the hard decisions facing the CWU in these difficult times,  and explains the reason
why the difficult decision to raise membership subscriptions has been linked directly with a major review of all expenditure...

Retired members who pay by direct debit/standing order should notify their bank of the
increase. Our bank details are as follows:

CWU General Fund - Sort Code 08 60 01 Unity Trust Bank A/c No 33019822

Members in receipt of PO or BT Pensions will have the increase automatically applied and
do not need to make contact with their respective Pension Schemes.

CWU death benefit
CWU death benefit stands at £653. Contact your branch for further information.

NEW CONTRIBUTION RATES

Communication Workers Union 
Contribution Rates from 

1 January 2010
“I” RATE

£
“O” RATE

£
“I” RATE

£
“O” RATE

£

18 years of age and over - full-time
(increase 9p weekly/38p monthly)

3.01 2.91 13.08 12.65

18 years of age and over - part-time
(increase 5p weekly/22p monthly)

1.74 1.64 7.54 7.11

Under 18 years of age
(increase 5p weekly/20p monthly)

n/a 1.59 n/a 6.89

Portability members
(increase 4p weekly/19p monthly)

1.51 1.51 6.54 6.54

Portability members - under 20 hours
(increase 2p weekly/9p monthly)

0.76 0.76 3.27 3.27

Retired members
(no change)

1.07 0.97 4.65 4.22

Associate members
(no change)

0.83 0.73 3.56 3.13

Weekly Contributions        Monthly Contributions

"I" rate includes political fund contribution and "O" rate is the rate paid by members who have opted out of the political fund
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EQUALITY CONFERENCES  FEATURE

oppose the celebration of LGBT month.
Elly explained how, while working

with schools, she has endeavoured to
integrate LGBT into all departments -
including religious education, science and
drama. "Role models are important,
people have got to be 'out' at work, they
must be brave and do it," said Elly,
stressing that once confronted the
homophobic attitudes tend to disappear. 

During debate on motions, concerns
were expressed over the links of the
Conservative Party with homophobic
parties in Europe. There was also
questioning over Stonewall’s negative
attitude to unions and concern over the
Jan Moir column in the Daily Mail
attacking the LGBT community at the
time of the death of singer Stephen
Gateley. Dave Daniels of Grampian and
Shetlands saw the article as a sign of the
dangerous reactionary forces that could
seek to reverse the gains of recent years.
"These rights have been won after long
battles and the attacks must be repelled,"
said Dave. "The article is typical of the
right wing backers of David Cameron
and the parties that he is being associated
within Europe." 

The physical cost of fighting
homophobia
Human rights activist Martin Prendergast gave
a graphic account of his own experience as a
victim of homophobic attacks.

Martin recalled how he was stabbed in
the back with a pen knife in 1986 while
running away from a group of youths. "It
just missed my kidney," said Martin, who
subsequently  - when moving house with
his partner - saw notices appear on the
railings opposite declaring 'kill a queer'. 

Five years ago, he was attacked outside
his house. "I was karate kicked, resulting
in a broken jaw, four broken ribs and
damage to my eye," said Martin.

Addressing an Eastern/London region
equality seminar in Cambridge, Martin
explained he believes homophobic crimes
are under-reported because victims do
not think there will be proper
investigations. He recalled how, in his
own case, the police had obtained a DNA
match on his assailant but there had
never been any report back about any
further action being taken.

CWU national equalities officer Linda
Roy focused on how the recession was
resulting in disabled workers being
targeted. "They are being singled out and
taken off the duties that they have been
on for the disabled," said Linda. 

"Women in London are losing their jobs
at a faster rate than men," said Narmanda
Thiranguna, TUC equalities officer, who
told how the UK economy had been kept
afloat, during the prosperous times, on
the back of a raft of low-paid women. "As
trade unions we need to look to women’s
low pay. Equality must be placed at the
centre of recovery," she said.

Steve Radcliffe, youth project worker at
the CWU, revealed how there had been a
number of instances even within the
CWU where resistance has been shown to
youth involvement in union affairs. In a
number of cases, the experience had
caused individuals to simply walk away.
"The majority of these have been young
women," said Steve, who emphasised the
need to change the culture of the union.

Kay Allen, head of social action and
inclusion at Royal Mail, explained how
13,000 sub-post offices and Crown offices
had been audited on equalities policy. "So
we now know about access, where we
have steps and ramps," said Kay. Good
equalities policies make strong business
as well as moral sense, she stressed,
bolstering tenders for commercial
contracts.

Head of Diversity Practice at BT,
Dennis Gissing, highlighted how the BT
workforce provides a microcosm of
society with 10 per cent from ethnic
minorities, 32 per cent over 50 and one in
seven having caring responsibilities at
some point.

Prepare for the Single
Equalities Act
Delegates at the Disability and Special Needs
(DSN) Conference held in Dundee spoke
passionately on wide-ranging issues, from
changes to the Equality Bill, to diabetes and
assisted suicide. 

Ted Stead of the CWU's DSN Advisory
Committee urged the union to launch a
campaign to prepare itself for the
impending changes to the Equality Bill
that will bring nine pieces of
discrimination legislation under the one

C
WU general secretary
(GS) Billy Hayes has
insisted that equality
issues are central to the
role of any trade union
in representing its
members.    
Addressing the Lesbian,

Gay, Bisexual and Transgender
Conference in Bristol, Billy reiterated that
equalities are bread and butter issues for
the union.  "If you face problems in the
workplace regarding sexuality, colour of
skin or disabilities and we are not there to
defend you then the CWU is less of a
union," said Billy, who claimed it was as
much of a responsibility to challenge
transphobia as it was to fight for
agreements on overtime. "What you are
doing here is not a side issue. It is about
sustaining this union."

The GS also attacked the football
authorities for failing to act to counter
homophobia in sport. "There is a failure in
the leadership of the Football
Association," said Billy, who also warned
of the danger represented by the electoral
breakthrough of the BNP and called for
more representation from the CWU
workers at Pride events.

Equality officer Linda pointed out that
one in five lesbian and gay people have
been victims of homophobic aggression
over the past five years in the UK. "The
rights enshrined in the law took years to
gain, and we must not lose them now,"
said Linda, who quoted Prime Minister
Gordon Brown’s commitment to make
hate crime a top priority of his
Government.

Michelle Bridgman, project manager for
the Gender Trust, told how the problems
for transgender people all arise out of
societal attitudes. "People react the way
that they do because they feel shaken out
of their little boxes," said Michelle. "We
must celebrate differences and get out and
take some risks."

NUT and LGBT history activist Elly
Barnes highlighted how all the policies
were there for the LGBT community but it
remained for them to be implemented.
"Homophobia is caused by ignorance;
there is no way we are going to be forced
back in the closet," said Elly, who told
how many academies and private schools

umbrella of the Single Equality Bill. "At
the moment, there can be only one
discrimination claim raised at a time, but
the new legislation will mean a black
woman, for example, could launch a
combined race and sex discrimination
claim, or an elderly disabled worker
could launch a race and a disabled case. 

"We need to make all of our reps
aware of the changes and ensure they are
well-prepared in anticipation of this
legislation expected to be introduced
next year," he said. 

This motion and another instructing
the DSN Advisory Committee to
produce a "disability leave policy" to
protect disabled members from falling
foul of various sickness absence policies
will go forward to CWU General
Conference in May. 

There was also a call for free NHS
checks to detect the 'hidden killer' of
diabetes among workers across the UK. 

A hotly contested debate about
assisted suicide resulted in a vote against
the motion favouring its enactment. 

Jeff Till of Central London branch
gained support for a move to get more
HR managers trained on "all aspects" of
the Disability Discrimination Act (DDA),
while Lynne Hart successfully called for
hearing tests to be made available for
employees actively working with
headphones on a daily basis.

Linda Roy, national equalities officer,
said: "The majority of complaints to our
equality office - almost 15 years after the
DDA - suggest that management is
either ill-briefed, ignorant or deliberately
ignoring its legal responsibilities."

Guest speaker at the DSN Conference
was Robin Hood, the director of DEBRA
- the national charity working on behalf
of people with the horrific genetic skin
blistering condition Epidermolysis
Bullosa.

Robin spoke movingly about his
daughter's fight with the debilitating
condition, which causes skin and
internal linings to blister, bleed and peel
off at the slightest touch. Robin has
devoted his life to raising money for
research into the condition, and despite
the tragic death of his daughter last year,
aged just 19, he has vowed to continue
the fight for a cure. V

EQUALITY AGENDA 'KEY' 
At a time of unprecedented pressure on workers’ rights, the commitment of the CWU to equalities issues came shining
through at three major CWU events. Paul Donovan and Kurt Bayer report from the Lesbian, Gay, Bisexual and Transgender
Conference in Bristol, the Disability and Special Needs Conference in Dundee and a special equalities seminar in Cambridge...

Equalities seminar in Cambridge LGBT Conference in Bristol Linda Roy and Tony Sneddon at the DSN Conference in Dundee

FULL REPORTS FROM THE LGBT AND DSN CONFERENCES AND THE CAMBRIDGE EQUALITIES SEMINAR CAN BE VIEWED @ WWW.CWU.ORG /VOICE/

If you face
problems in the
workplace
regarding
sexuality,
colour of skin
or disabilities
and we are not
there to
support you,
then the CWU
is less of a
union 
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�
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DOES PRISON WORK?
The UK locks up more people per capita than any other country in Europe yet there are few signs that incarcerating people
cuts crime, in fact critics argue the very opposite. So is it time to get away from the ‘out of sight out of mind’ attitude to
criminal justice? Voice reports on a conundrum that is getting ever more pressing with prison overcrowding on the rise...

he question as to whether prison works as a
deterrent for crime has been high on the law and
order agenda for some years.

The 'prison works' mantra was most recently
trumpeted by the last Conservative Home
Secretary Michael Howard. The declaration
from Howard in the early 1990s marked a
reversal of policy that has continued ever since.

Today, the number of people incarcerated has reached the
record level of 84,741. 

Labour came to power stressing that it would address crime
and the causes of crime. In the event this resulted in a torrent of
criminal justice legislation creating more offences and helping
build the prison population. 

Opponents of such a mass incarceration policy argue that
sending people to prison is simply a very expensive way of
making people into better criminals. Some 60 per cent reoffend
inside two years.

The stress on security and the overcrowding of the prison
system means the amount of time and resources devoted to
education and rehabilitation has been slashed dramatically over
the years. Given the very low levels of literacy and numeracy
among inmates, what is really needed is education, education,
education. 

Prisoners also need other skills so that they can take on a job
when they leave prison. It costs £35,000 a year to keep an
individual in prison.

There are also many people in prison as a result of drug
dependency and high levels of mental illness. Research has
found that more than 70 per cent of those held in prison suffer
from mental health problems.

The last decade has also seen vast growth in the security
industry. Increasing numbers of prisons are being built and run
by the private sector. Security is now seen as a profitable
business.  Recently announcing a new prison in east London,
Justice Secretary Jack Straw said: "A prison is a source of secure,
well-paid employment."

The time must have come for a grown-up debate over
prisons that goes beyond the vengeance and retribution of
tabloid newspaper headlines. It was a sobering thought from
former inspector of prisons, Sir David
Ramsbotham, when he said it is wise to
remember that nearly everyone held in
the prison system will come
out one day and could be
'living next door to you
or I'. An 'out of sight out
of mind' approach is no
way to run a crime and
punishment policy. V

WHAT DO YOU THINK? Write to the Editor, CWU VOICE, 150 The Broadway, Wimbledon, London SW19 1RX OR FAX: 020 8971 7437 OR EMAIL: voiceletters@cwu.org

NO
John Battle has been Labour MP for Leeds
West since 1987. He will be working on
the rehabilitation of prisoners when he
leaves Parliament at the next election

During a recent enquiry
into prison conditions in

Northern Ireland I was surprised
to learn that not only are their re-
offending rates lower and the
rehabilitation and resettlement
rates much higher but more men
are actually locked up in my local
prison, Armley, than in the whole
of NI - 1,064 at the last count.

Armley is a remand prison with
50 men going in and 50 men a
day going out, either being
released or taken to another
prison. They are part of the more
than 81,000 people locked up on
any one night in our prisons
which is the largest percentage
of any other western democracy,
except of course the 'lock'em up
United States’. 

As a result of young suicides in
Armley in the 1980s we
campaigned successfully to
close the young offenders’ wing,
moving all the young offenders
out to their own local
establishment. Today, 80 per
cent of the men who are locked
up in Armley have drug, alcohol
or mental health problems. Most
are unable to functionally read or
write. In other words, in the
absence of sufficient mental
health facilities, drug and alcohol
treatment facilities, care in the
community has mutated into
'care in custody'.

Certainly both staff
approaches and training (suicide

prevention initiatives), as well as
prison conditions, have greatly
improved in the last 10 years.
The problem now is that
prisoners contact me asking to
stay in longer to complete a drug
rehabilitation or certified college
course before they are moved on
or out. Sadly, the provision inside
is proving better than outside.
Not only are education, drug
rehabilitation and resettlement
plans undermined by the
turnover, new strict rules for re-
offending mean that those out on
probation who are late for an
interview by a few minutes can
end up straight back inside for
breaking bail conditions.

The prison staff generally are
doing their best to run a cross
between a prison, a psychiatric
hospital, and a drug/alcohol
detox centre with an undermining
churning of inmates. The
solution, of course, is not more
larger prisons but less people to
be sent to prison and the
development of more smaller,
local rehabilitation units, not least
for women.

Calling off the ‘Titan Prisons’
project is a welcome start, but
creating local rehabilitation and
supportive projects for those on
release cannot be left on the
back-burner until the public
finances pick up. Investing now
will save us millions in
the next 25 years.

�
YES
Maria Eagle has been the minister
responsible for prisons since June 2008.
She was previously a solicitor before getting
elected as MP for Liverpool Garston in 1997 

Government has a
fundamental role to

ensure the public are safe and
protected. The public demands
that justice is served, so that
those who break the law are
properly punished and that the
criminal justice system meets the
needs of the victims. 

Since 1997, crime has been
reduced by a third, and both
adult and juvenile re-offending
has fallen. In more recent years
the number of offenders brought
to justice has risen by 44 per
cent. These successes represent
a major step forward. But we
know there is still more to do,
and this will be against the
backdrop of an increasingly
challenging financial climate. 

We’ll always provide enough
prison places for serious
offenders: the most dangerous,
the seriously persistent offenders
and the most violent. Prison is
the right place for such people.

But while offending must lead
to punishment, prison must also
address the factors that cause
re-offending: to break the cycle
of crime and create a chance for
change. For the most
problematic offenders,
rehabilitation can only be
attempted in this controlled
environment. That might involve
education, treatment for drug
problems or other support. 

Sending someone to prison is

expensive, but often that is a
price worth paying. However,
prison is not always the right
answer for less serious
offenders. In some of these
cases a tough community
sentence can be more effective
than a short prison sentence -
more effective in terms of
rehabilitating offenders, turning
them away from crime and
therefore giving greater
protection to the public. 

Community sentences can be
more successful and cost
effective than prison sentences.
They are tough, demanding and
can deliver the right package of
punishment and reform for
offenders. Now we are
introducing high visibility jackets
for all payback offenders so that
the public can see them repaying
communities for their crimes. 

An effective criminal justice
system is the cornerstone of any
democracy, but a just and
civilised society is one where
offenders pay their debt and are
given the opportunity to turn
away from a life of crime. 

This means providing the right
support at the right time.
However, in return for that help,
offenders must show a
willingness to improve their
behaviour and actively take part
in changing their lives. This
system offers
that chance. �
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