Minutes of National SPDO Group
Meeting was held on Monday 2nd November 2009 at CWU HQ
1) Apologies  - Tam McGilp, Steve Blower, John Nash, Bob Gibson
2) Agenda –  Adopted 
3) Minutes of 17th August 2009 – Agreed
4) Action register – 
1) More Contact with Division and Branches

National dispute has taken over the agenda, along with the local disputes leading up to the national action.

2) POL/Royal Mail managerial interface 

No report as Dave Warren was unable to attend today’s meeting.

3) Recruitment and retention 
Steve McCloud reported back to the group following his visit to the Scottish Islands, the purpose of this report is to provide an illustration of the costs involved. Cost was £210 in expenses – due to bad weather unable to get off Orkney. To visit all offices would take 3 weeks if there was no hitch’s and expenses would accumulate to around a £1,000 figure.

4) Communication – revised SPDO booklet
Discussion centred upon the lighting levels under the H&S section of the booklet. RM standard of 400 lux vs. what level should be achieved in an SPDO environment.

5) Communication – newsletter /website

To review at the conclusion to the dispute
6) Policy on SPDO closures 
Agreed that the document “model agreement” was now fit for purpose. General debate took place around RM budgets 2010, and CDV’s and the potential impact upon SPDO’s

7) Nominee SE Division to be sought
Colin Mason has been identified to attend – Mike Newport to liaise with the SE Division.

8) Dates for future meetings

Monday 1st February 2010 at CWU HQ was agreed.
9) Geo-route
Concern was indicated around the use in rural delivery planning as farm tracks are not contained in the present version. Report was supplied on the Soham and Wilburton 100bsi revision deployed by executive action, highlighting elements that are not working operationally. A general debate then took place.
10)  Use of PDA’s
The increase in time products are becoming an increasingly difficult to carryout confirmation in line with the service specification 
11) Rural duties working out of PDO’s 
New item to the register – the group were concerned that in the event of a change to the delivery specification i.e. 16.00 rurals  that this would result in losses to earnings in many PDO’s and the formulation of new style of duty patterns.
5) CWU HQ / Convenor – nothing new to report
6) Guest – Lynn Browne – unable to attend, will invite to next meeting
7) Open Forum – General debate around current dispute.
8) Date of next meeting – 1st February 2010 at CWU HQ commencing at 11am
9) Closure
