National Agreement between Post Office Ltd and Communication Workers Union

Crown Cost Challenge – Reduction in Management Roles and CWU Grades Cover
Introduction
The National Agreement: Working Towards a Prosperous and Long Term Crown Office Network noted that “cost savings initiatives will be shared on a proportional basis between CWU represented grades saving £7.5m and management grades who will contribute £2.5m.”
Reduction in Management Roles
As part of the management grades contribution to savings there is to be an overall reduction of 167 Assistant Branch Managers (ABMs).  This reduction is broken down as follows:

· 21 ABMs removed from flagship offices that currently have 3 managers

· 146 ABMs removed from Crowns that currently have a Branch Manager(BM) and an ABM leaving one manager in these Crowns

A list of Crown Offices and their revised management template can be found at appendix A.  In order to facilitate these changes, a VR preferencing exercise has been undertaken amongst all managers in Crowns. These changes will come into effect on an office by office basis when the Assistant Branch Manager leaves or moves into another templated role in the branch. 

This leaves the Crown Office management as:

· 22 Crowns with 3 managers

· 206 Crowns with 2 managers

· 146 Crowns with 1 manager 

Resulting Changes to Crown Office Templates

In 2007, when the Deputy Branch Manager (DBM) role (CWU grade) was ceased and replaced with the ABM, 23 hours were added to the template of all of these 146 Crowns.  
It is now agreed to increase the template at each of these branches by 12 hours per week to mitigate against any potential service risk due to the withdrawal of the ABM grade and to provide resource for supervisory cover in the BMs absence.   It is agreed that the replacement hours in the all day Saturday branch is increased to 14 instead of 12. 
The changes outlined apply only to the 146 offices that will have only 1 manager. The templates for the flagship offices that are reducing their management complement will be adjusted through the normal processes but with no compensating hours. 

Resourcing to the Revised Template

The current staff in post status will be factored into final template, e.g. if the template is 300 hours but staff in post is already 308, the revised template would be 312 with 4 hours being offered to existing part timers. If the staff in post is less than template then the deficit in hours will be added to the 12 and either offered to existing part timers or recruited to depending on the hours available being greater than 16 and part timers’ willingness/capability to increase hours.

Covering Management Absence
When the Branch Manager is on annual leave or sick leave for a period of up to no more than 3 weeks, a further 29 hours per week (in addition to the template increase of 12 hours) will be allocated to the Crown Office.  
This will enable a counter colleague to cover the required managerial duties, although it is anticipated that they would still be able to work on the counter at least part of the time. The opportunity to cover the BM in this way should be seen as a positive move for colleagues interested in temporary or permanent promotion either within their branch or at nearby branches.

The full responsibilities associated with the BM role will need to be in place where absences exceed 3 weeks, e.g. when covering vacancies, maternity leave and long term sick absence, therefore, in such cases temporary promotion terms would apply, although Area Managers may, at their discretion, choose to cover such absence with a Manager or Assistant Manager from a nearby branch. 

Allowance Payable

Where the Branch Manager has authorised absence for over 3.5 hours in any single day and up to a maximum of 3 weeks, an allowance would be payable to the person covering the manager’s absence in these 146 single manager branches. 
If the person is covering for the manager’s day off then the allowance will be paid even if the duty they are working is less than 3 hours, ie Saturday.  For other absences, the allowance would only apply if the manager is out of the branch for over ½ day (3.5 hours). 
Anyone authorised to cover a Branch Manager’s short term absence (3.5hrs+) in these single manager branches will receive an additional non pensionable hourly allowance of £1.20.  This allowance will be reviewed annually to ensure an appropriate differential is maintained between the CSC and 2A management salary band. 
There is currently no consistency and fairness in the way that substitution is managed across the network. This allowance rate of +£1.20 per hour will be used for all authorised short term substitution across the Crown network from January 2010. 
This hourly allowance will be non-pensionable and be paid to an advanced level CSC selected from a pool of volunteer colleagues at the branch. At different times the allowance could be paid to a number of individuals who take turns to cover when the BM is not on the premises.  No more than 1 individual will be entitled to claim the allowance at any 1 week and the BM cannot be present on site when the allowance is claimed.  

The hourly allowance was calculated as 2/3 of the difference between the minimum of the 2A manager pay band and advanced CSC grade. The 2/3 is on the basis that the individual claiming the allowance will only be fulfilling part of the BM role. 

The CAM will receive a monthly report showing the allowance paid by individual/branch. The CAM will be responsible for ensuring that the offices are being covered effectively and that the CSCs performing the management cover are provided with the necessary coaching and training to develop their skills. It may also be necessary to add to or remove CSCs from the potential “cover pool” due to promotion or performance issues,  such decisions will be taken by the CAM in conjunction with the relevant TCR. 
Roles and Responsibilities 
Elements of the BM role such as coaching, managing performance and managing conduct issues will not be proactively managed in the short term absence of the BM.  

This list is not exhaustive but provides an overview of the areas of responsibility of the allowance holder: 

· Takes ownership for the effective running of the branch in the absence of the manager
· Takes on supervisory role when BM not in attendance, this can be carried out when working on the counter, engaged in other customer facing activity or administration work

· Ensures excellent customer service is delivered
· Ensures sales, service and customer models are being deployed
· Local complaint handling

· Organises / delivers support / training to triallists

· Controls security and H&S 

· General admin, e-mails, reports, post etc
· Organise / run WTL and sales training 

· Escalate any conduct and attendance policy issues to CAM / local BM

Training may be required for the individuals in receipt of the allowance.  There may be some formal training e.g. H&S persons in Control training but the majority will take the form of coaching by the BM. 
Timescales for Introduction

· Since the announcement of the new management structure, 120 managers have opted to take voluntary redundancy and have now left the Post Office, a number have been transferred or promoted and there will be a small number of managers who remain in post for now. These figures are subject to change so POL will provide updates to CWU and CMA Unite on a regular basis, the intention will be to match manager resource to the revised template.
· If the Assistant Branch Manager remains in the branch none of the above arrangements will apply until they have left / moved into another role.
· In branches where there are surplus ABMs that still have SECs or vacancies the SECs will be ceased / vacancies held and the ABM will be expected to cover these counter duties. Ideally the ABM will be encouraged to revert to a CSC role but this will be individual choice and subject to MTSF terms. 

· Surplus ABMs will also be required to move branch to take up suitable alternative roles under MTSF terms including project work such as Horizon Online rollout.  

· When the Assistant Branch Manager role and person have left then the branch will receive the additional 12 hours (adjusted depending on current staff in post status).

· To save the management cover costs for the remainder of this financial year opportunities will be kept to a minimum by using surplus ABMs and managers from other branches to cover.  

Review of Agreement

The effectiveness of this agreement will be jointly reviewed in early 2011, by which time sufficient experience of the arrangements described in the agreement will be clear to all. 

Any disagreements regarding the introduction and interpretation of this agreement will be referred to the signatories of this agreement for resolution. 

Richard Barker
Andy Furey

General Manager
Assistant Secretary

Crown Offices
CWU

Appendix A

The embedded file contains manager template information for every Crown office.
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		Branch Code		Branch Name		RGM		CAM		Current manager template		Revised manager template		Variance

		002007		Abbey Wood		Paul Brown		Steve Leddy		2		1		-1

		017632		Abergavenny		Carole Pryszlak		Lynn Lewis		2		1		-1

		002647		Aberystwyth		Carole Pryszlak		Kevin Rowlands		2		1		-1

		002201		Acocks Green		Carole Pryszlak		Nick Carroll		2		2		no change

		002006		Acton		Paul Brown		Jas Gulati		2		2		no change

		002009		Albemarle Street		Paul Brown		Neil Haydock		2		2		no change

		008010		Aldwych		Paul Brown		Colin Middleton		2		2		no change

		005868		Alloa		Martin Rouse		Angela O'Brien		2		1		-1

		006542		Andover		Carole Pryszlak		Graham W Brown		2		2		no change

		004702		Antrim		Martin Rouse		Vivien O'Hare		2		1		-1

		006134		Arndale		Paul Brown		Kevin Shepherd		3		3		no change

		010925		Ashford		Paul Brown		Danny Hudson		2		2		no change

		003009		Baker Street		Paul Brown		Neil Haydock		2		2		no change

		002001		Balham		Paul Brown		Steve Leddy		2		1		-1

		003702		Ballymena		Martin Rouse		Vivien O'Hare		2		1		-1

		012137		Banbury		Carole Pryszlak		Nick Carroll		2		2		no change

		003704		Bangor		Martin Rouse		Vivien O'Hare		2		2		no change

		019026		Barkingside		Paul Brown		Andy Parker		2		2		no change

		008422		Barnes Green		Carole Pryszlak		Alan N Currie		2		1		-1

		031005		Barnet		Paul Brown		Kevin Shepherd		2		2		no change

		014340		Barnsley		Martin Rouse		Wendy Trickett		2		2		no change

		019519		Barnstaple		Carole Pryszlak		Steve Blampied		2		2		no change

		005611		Barry		Carole Pryszlak		Lynn Lewis		2		1		-1

		008104		Basildon		Paul Brown		Tracey Lloyd		2		2		no change

		004904		Basingstoke		Carole Pryszlak		Graham W Brown		2		2		no change

		019001		Battersea		Paul Brown		Neil Haydock		2		2		no change

		002012		Beckenham		Paul Brown		Steve Leddy		2		1		-1

		003227		Beeston		Martin Rouse		Wendy Trickett		2		2		no change

		011704		Belfast City		Martin Rouse		Vivien O'Hare		3		3		no change

		011321		Beverley		Martin Rouse		Wendy Trickett		2		2		no change

		005925		Bexhill On Sea		Paul Brown		Danny Hudson		2		2		no change

		008519		Bideford		Carole Pryszlak		Steve Blampied		2		1		-1

		009327		Billingham		Martin Rouse		Shaun Swinburn		2		1		-1

		013201		Birmingham		Carole Pryszlak		Nick Carroll		3		3		no change

		007124		Bishops Stortford		Paul Brown		Kevin Shepherd		2		1		-1

		004007		Blackfriars Road		Paul Brown		Neil Haydock		2		2		no change

		017937		Bognor Regis		Carole Pryszlak		Graham W Brown		2		2		no change

		006406		Bolton		Carole Pryszlak		Alan N Currie		3		3		no change

		004420		Bootle		Martin Rouse		Valerie Knowles		2		2		no change

		003202		Boston		Martin Rouse		Wendy Trickett		2		2		no change

		009939		Bracknell		Paul Brown		Suzanne Kingham		2		2		no change

		011855		Brandon		Martin Rouse		Vivien O'Hare		2		2		no change

		006321		Bransholme		Martin Rouse		Wendy Trickett		2		1		-1

		009422		Brazennose		Carole Pryszlak		Alan N Currie		2		2		no change

		005420		Breck Road		Martin Rouse		Valerie Knowles		2		2		no change

		013632		Bridge Street		Carole Pryszlak		Lynn Lewis		3		3		no change

		007337		Bridlington		Martin Rouse		Shaun Swinburn		2		1		-1

		025003		Broadgate		Paul Brown		Colin Middleton		2		2		no change

		010011		Broadway		Paul Brown		Neil Haydock		3		2		-1

		010246		Bromsgrove		Carole Pryszlak		Nick Carroll		2		2		no change

		003407		Burnley		Martin Rouse		Simon Drinkwater		2		2		no change

		004112		Bury St Edmunds		Paul Brown		Tracey Lloyd		2		2		no change

		008604		Caernarfon		Carole Pryszlak		Kevin Rowlands		2		1		-1

		004900		Camberley		Paul Brown		Suzanne Kingham		2		2		no change

		011555		Camborne		Carole Pryszlak		Steve Blampied		2		1		-1

		007113		Cambridge		Paul Brown		Kevin Shepherd		3		2		-1

		041005		Camden High Street		Paul Brown		Colin Middleton		3		2		-1

		007002		Canning Town		Paul Brown		Colin Middleton		2		1		-1

		004242		Cannock		Carole Pryszlak		Kevin Rowlands		2		2		no change

		006613		Carmarthen		Carole Pryszlak		Lynn Lewis		2		2		no change

		019136		Castle Mall		Paul Brown		Tracey Lloyd		3		3		no change

		059201		Chelmsley Wood		Carole Pryszlak		Nick Carroll		2		2		no change

		009614		Chester		Carole Pryszlak		Kevin Rowlands		2		2		no change

		003313		Chester Le Street		Martin Rouse		Shaun Swinburn		2		2		no change

		011340		Chesterfield		Martin Rouse		Wendy Trickett		3		3		no change

		018937		Chichester		Carole Pryszlak		Graham W Brown		2		2		no change

		013427		Chorley		Martin Rouse		Valerie Knowles		2		2		no change

		025005		Church Road		Paul Brown		Jas Gulati		2		1		-1

		013523		Cirencester		Carole Pryszlak		Lynn Lewis		2		1		-1

		015504		City of Bath		Carole Pryszlak		Steve Blampied		3		2		-1

		026611		City of Cardiff		Carole Pryszlak		Lynn Lewis		3		3		no change

		020519		City of Exeter		Carole Pryszlak		Steve Blampied		3		3		no change

		030003		City of London		Paul Brown		Colin Middleton		3		3		no change

		006116		Clacton On Sea		Paul Brown		Tracey Lloyd		2		1		-1

		005008		Clapham Common		Paul Brown		Steve Leddy		2		2		no change

		010116		Colchester		Paul Brown		Tracey Lloyd		3		2		-1

		003705		Coleraine		Martin Rouse		Vivien O'Hare		2		1		-1

		003026		Collier Row		Paul Brown		Andy Parker		2		1		-1

		007329		Consett		Martin Rouse		Shaun Swinburn		2		1		-1

		009420		Corn Exchange		Martin Rouse		Valerie Knowles		2		1		-1

		003937		Cosham		Carole Pryszlak		Graham W Brown		2		2		no change

		800011		Court		Paul Brown		Colin Middleton		2		2		no change

		007912		Crawley		Paul Brown		Suzanne Kingham		2		2		no change

		002206		Crewe Town		Carole Pryszlak		Kevin Rowlands		2		2		no change

		005005		Cricklewood		Paul Brown		Jas Gulati		2		2		no change

		032323		Crossgates		Martin Rouse		Simon Drinkwater		2		2		no change

		002004		Crouch End		Paul Brown		Andy Parker		2		1		-1

		009109		Crown Walk		Paul Brown		Kevin Shepherd		3		2		-1

		014855		Cumbernauld		Martin Rouse		Angela O'Brien		2		1		-1

		009306		Darley Street		Martin Rouse		Simon Drinkwater		2		2		no change

		011309		Darlington		Martin Rouse		Shaun Swinburn		3		2		-1

		002014		Dartford		Paul Brown		Danny Hudson		2		2		no change

		012614		Denbigh		Carole Pryszlak		Kevin Rowlands		2		1		-1

		005207		Derby		Martin Rouse		Wendy Trickett		2		1		-1

		010136		Dereham		Paul Brown		Tracey Lloyd		2		1		-1

		064422		Didsbury Village		Carole Pryszlak		Alan N Currie		2		1		-1

		011136		Diss		Paul Brown		Tracey Lloyd		2		1		-1

		007311		Doncaster		Martin Rouse		Wendy Trickett		3		3		no change

		006940		Dorking		Paul Brown		Suzanne Kingham		2		1		-1

		016832		Duke Street		Martin Rouse		Vivien O'Hare		2		1		-1

		002820		Dundee		Martin Rouse		Angela O'Brien		2		2		no change

		008844		Dunfermline		Martin Rouse		Angela O'Brien		2		2		no change

		008114		Dunmow		Paul Brown		Tracey Lloyd		2		1		-1

		018611		Dunraven Place		Carole Pryszlak		Lynn Lewis		2		2		no change

		002313		Durham		Martin Rouse		Shaun Swinburn		3		2		-1

		006008		Earls Court		Paul Brown		Jas Gulati		2		2		no change

		010007		East Dulwich		Paul Brown		Steve Leddy		2		1		-1

		003004		East Finchley		Paul Brown		Andy Parker		2		1		-1

		046832		East Kilbride		Martin Rouse		Vivien O'Hare		2		2		no change

		003020		Eastcote		Paul Brown		Jas Gulati		2		1		-1

		004546		Eastleigh		Carole Pryszlak		Graham W Brown		2		2		no change

		018422		Eccles		Carole Pryszlak		Alan N Currie		2		2		no change

		002011		Eccleston Street		Paul Brown		Neil Haydock		2		1		-1

		011519		Exmouth		Carole Pryszlak		Steve Blampied		2		2		no change

		003868		Falkirk		Martin Rouse		Angela O'Brien		2		1		-1

		014937		Fareham		Carole Pryszlak		Graham W Brown		2		2		no change

		007900		Farnham		Paul Brown		Suzanne Kingham		2		2		no change

		010941		Faversham		Paul Brown		Danny Hudson		2		2		no change

		002130		Felixstowe		Paul Brown		Tracey Lloyd		2		1		-1

		008008		Ferndale Road 250		Paul Brown		Steve Leddy		2		2		no change

		006004		Finsbury Park		Paul Brown		Colin Middleton		2		2		no change

		003948		Five Ways		Paul Brown		Danny Hudson		2		2		no change

		007824		Frederick Street		Martin Rouse		Angela O'Brien		2		1		-1

		010418		Furness House		Martin Rouse		Simon Drinkwater		2		1		-1

		014523		Gloucester		Carole Pryszlak		Lynn Lewis		3		2		-1

		008005		Golders Green		Paul Brown		Jas Gulati		2		2		no change

		023422		Gorton		Carole Pryszlak		Alan N Currie		2		2		no change

		003210		Grantham		Martin Rouse		Wendy Trickett		2		2		no change

		023020		Great Greenford		Paul Brown		Jas Gulati		2		1		-1

		006009		Great Portland St (54/56)		Paul Brown		Neil Haydock		2		2		no change

		012311		Grimsby		Martin Rouse		Wendy Trickett		3		2		-1

		085923		Guildford Town		Paul Brown		Suzanne Kingham		2		2		no change

		023824		Haddington		Martin Rouse		Angela O'Brien		2		1		-1

		009320		Halifax		Martin Rouse		Simon Drinkwater		3		3		no change

		009005		Hampstead		Paul Brown		Jas Gulati		2		2		no change

		023201		Harborne		Carole Pryszlak		Nick Carroll		2		2		no change

		010005		Harlesden		Paul Brown		Jas Gulati		2		1		-1

		008124		Harlow		Paul Brown		Kevin Shepherd		2		2		no change

		008026		Harold Hill		Paul Brown		Andy Parker		2		2		no change

		008033		Harpenden		Paul Brown		Kevin Shepherd		2		2		no change

		008004		Harringay		Paul Brown		Andy Parker		2		2		no change

		020323		Harrogate		Martin Rouse		Shaun Swinburn		3		2		-1

		022020		Harrow		Paul Brown		Jas Gulati		2		2		no change

		011327		Hartlepool		Martin Rouse		Shaun Swinburn		2		2		no change

		006925		Hastings		Paul Brown		Danny Hudson		2		2		no change

		002113		Haverhill		Paul Brown		Tracey Lloyd		2		1		-1

		005912		Haywards Heath		Paul Brown		Suzanne Kingham		2		2		no change

		005323		Headingley		Martin Rouse		Simon Drinkwater		2		1		-1

		009026		Heathway		Paul Brown		Andy Parker		2		2		no change

		047832		Hecla Avenue		Martin Rouse		Vivien O'Hare		2		1		-1

		008618		Hereford		Carole Pryszlak		Lynn Lewis		3		2		-1

		007424		Heywood		Carole Pryszlak		Alan N Currie		2		1		-1

		004010		High Holborn		Paul Brown		Colin Middleton		2		2		no change

		009013		High Street (10)		Paul Brown		Steve Leddy		3		3		no change

		014013		High Street Sutton		Paul Brown		Suzanne Kingham		2		2		no change

		009004		Highbury		Paul Brown		Colin Middleton		2		1		-1

		037005		Hoddesdon		Paul Brown		Kevin Shepherd		2		1		-1

		010004		Holloway		Paul Brown		Colin Middleton		2		2		no change

		009604		Holyhead		Carole Pryszlak		Kevin Rowlands		2		1		-1

		014614		Holywell		Carole Pryszlak		Kevin Rowlands		2		1		-1

		005519		Honiton		Carole Pryszlak		Steve Blampied		2		1		-1

		010026		Hornchurch		Paul Brown		Andy Parker		2		1		-1

		003912		Horsham		Paul Brown		Suzanne Kingham		2		2		no change

		004003		Houndsditch		Paul Brown		Colin Middleton		2		2		no change

		003011		House of Commons		Paul Brown		Colin Middleton		2		2		no change

		010320		Huddersfield		Martin Rouse		Simon Drinkwater		2		2		no change

		018420		Huyton		Martin Rouse		Valerie Knowles		2		2		no change

		005432		Hyde		Carole Pryszlak		Alan N Currie		2		2		no change

		002840		Inverness		Martin Rouse		Angela O'Brien		2		2		no change

		028004		Islington		Paul Brown		Colin Middleton		2		2		no change

		010306		Keighley		Martin Rouse		Simon Drinkwater		2		2		no change

		005418		Kendal		Martin Rouse		Simon Drinkwater		2		1		-1

		016007		Kennington Park		Paul Brown		Steve Leddy		2		1		-1

		011006		Kensington High Street		Paul Brown		Neil Haydock		2		2		no change

		005226		Kettering		Paul Brown		Kevin Shepherd		2		2		no change

		010511		Keynsham		Carole Pryszlak		Lynn Lewis		2		1		-1

		004208		Kidderminster		Carole Pryszlak		Nick Carroll		2		2		no change

		015005		Kilburn		Paul Brown		Jas Gulati		2		2		no change

		003843		Kilmarnock		Martin Rouse		Vivien O'Hare		2		2		no change

		025201		Kings Heath		Carole Pryszlak		Nick Carroll		2		2		no change

		015008		Kings Walk		Paul Brown		Neil Haydock		2		2		no change

		016005		Kingsbury		Paul Brown		Jas Gulati		2		1		-1

		013002		Kingsland High Street		Paul Brown		Colin Middleton		2		2		no change

		028201		Kingstanding		Carole Pryszlak		Nick Carroll		2		1		-1

		011511		Kingswood		Carole Pryszlak		Lynn Lewis		2		1		-1

		007420		Kirkby		Martin Rouse		Valerie Knowles		2		2		no change

		002845		Kirkwall		Martin Rouse		Angela O'Brien		2		1		-1

		011008		Knightsbridge		Paul Brown		Neil Haydock		2		1		-1

		005104		Laindon		Paul Brown		Tracey Lloyd		2		1		-1

		002418		Lancaster		Martin Rouse		Valerie Knowles		2		1		-1

		002908		Lancing		Paul Brown		Suzanne Kingham		2		2		no change

		007406		Leigh		Martin Rouse		Valerie Knowles		2		1		-1

		007140		Leigh On Sea		Paul Brown		Tracey Lloyd		2		1		-1

		012937		Leigh Park		Carole Pryszlak		Graham W Brown		2		1		-1

		004134		Leighton Buzzard		Paul Brown		Kevin Shepherd		2		2		no change

		002849		Lerwick		Martin Rouse		Angela O'Brien		2		1		-1

		002907		Lewes		Paul Brown		Danny Hudson		2		1		-1

		014002		Leyton		Paul Brown		Andy Parker		2		2		no change

		016539		Liskeard		Carole Pryszlak		Steve Blampied		2		1		-1

		003908		Littlehampton		Carole Pryszlak		Graham W Brown		2		1		-1

		027614		Llandudno		Carole Pryszlak		Kevin Rowlands		2		2		no change

		006604		Llangefni		Carole Pryszlak		Kevin Rowlands		2		1		-1

		006007		London Bridge		Paul Brown		Neil Haydock		2		2		no change

		004711		Londonderry		Martin Rouse		Vivien O'Hare		2		1		-1

		004238		Longton		Carole Pryszlak		Kevin Rowlands		2		2		no change

		012004		Lower Edmonton		Paul Brown		Andy Parker		2		2		no change

		016136		Lowestoft		Paul Brown		Tracey Lloyd		2		2		no change

		007011		Lupus Street		Paul Brown		Neil Haydock		2		1		-1

		007432		Macclesfield		Carole Pryszlak		Alan N Currie		2		2		no change

		005946		Maidenhead		Paul Brown		Suzanne Kingham		2		2		no change

		012941		Maidstone Town		Paul Brown		Danny Hudson		2		2		no change

		003422		Manchester		Carole Pryszlak		Alan N Currie		3		3		no change

		015227		Mansfield		Martin Rouse		Wendy Trickett		2		2		no change

		017909		Margate		Paul Brown		Danny Hudson		2		1		-1

		011207		Matlock		Martin Rouse		Wendy Trickett		2		1		-1

		010548		Melksham		Carole Pryszlak		Steve Blampied		2		1		-1

		006907		Melville Road		Paul Brown		Suzanne Kingham		2		1		-1

		025611		Merthyr Tydfil		Carole Pryszlak		Lynn Lewis		2		2		no change

		035422		Middleton		Carole Pryszlak		Alan N Currie		2		2		no change

		018614		Mold		Carole Pryszlak		Kevin Rowlands		2		1		-1

		004418		Morecambe		Martin Rouse		Valerie Knowles		2		2		no change

		008323		Morley		Martin Rouse		Simon Drinkwater		2		1		-1

		004824		Morningside		Martin Rouse		Angela O'Brien		2		2		no change

		004642		Morriston		Carole Pryszlak		Lynn Lewis		2		1		-1

		026003		Mount Pleasant		Paul Brown		Colin Middleton		2		1		-1

		013004		Muswell Hill		Paul Brown		Andy Parker		2		1		-1

		004539		Mutley		Carole Pryszlak		Steve Blampied		2		1		-1

		022511		Nailsea		Carole Pryszlak		Lynn Lewis		2		1		-1

		015642		Neath		Carole Pryszlak		Lynn Lewis		2		2		no change

		035007		New Cross Gate		Paul Brown		Steve Leddy		2		1		-1

		007023		New Malden		Paul Brown		Suzanne Kingham		2		2		no change

		005320		New Street		Martin Rouse		Simon Drinkwater		2		2		no change

		006939		Newbury		Carole Pryszlak		Graham W Brown		2		2		no change

		009907		Newhaven		Paul Brown		Danny Hudson		2		1		-1

		005113		Newmarket		Paul Brown		Tracey Lloyd		2		1		-1

		009555		Newquay		Carole Pryszlak		Steve Blampied		2		1		-1

		010704		Newtownards		Martin Rouse		Vivien O'Hare		2		1		-1

		014004		North Finchley		Paul Brown		Andy Parker		2		2		no change

		005136		North Walsham		Paul Brown		Tracey Lloyd		2		1		-1

		003309		Northallerton		Martin Rouse		Shaun Swinburn		2		1		-1

		026020		Northolt		Paul Brown		Jas Gulati		2		1		-1

		007227		Nottingham		Martin Rouse		Wendy Trickett		3		3		no change

		028003		Old Street (205)		Paul Brown		Colin Middleton		2		2		no change

		029420		Old Swan		Martin Rouse		Valerie Knowles		2		2		no change

		005424		Oldham		Carole Pryszlak		Alan N Currie		3		2		-1

		020420		Ormskirk		Martin Rouse		Valerie Knowles		2		1		-1

		007012		Orpington		Paul Brown		Steve Leddy		2		2		no change

		022323		Ossett		Martin Rouse		Simon Drinkwater		2		1		-1

		009641		Oswestry		Carole Pryszlak		Kevin Rowlands		2		1		-1

		014137		Oxford		Carole Pryszlak		Nick Carroll		2		2		no change

		005006		Paddington Quay		Paul Brown		Neil Haydock		2		2		no change

		004552		Paignton		Carole Pryszlak		Steve Blampied		2		2		no change

		007859		Paisley		Martin Rouse		Vivien O'Hare		3		2		-1

		030420		Park Road		Martin Rouse		Valerie Knowles		2		2		no change

		002410		Penrith		Martin Rouse		Simon Drinkwater		2		1		-1

		012555		Penzance		Carole Pryszlak		Steve Blampied		2		2		no change

		015820		Perth		Martin Rouse		Angela O'Brien		2		2		no change

		017230		Peterborough		Paul Brown		Kevin Shepherd		2		2		no change

		015937		Petersfield		Carole Pryszlak		Graham W Brown		2		1		-1

		009020		Pinner		Paul Brown		Jas Gulati		2		1		-1

		029323		Pontefract		Martin Rouse		Wendy Trickett		2		2		no change

		018002		Poplar		Paul Brown		Colin Middleton		2		2		no change

		013642		Port Talbot		Carole Pryszlak		Lynn Lewis		2		2		no change

		011011		Portcullis House		Paul Brown		Colin Middleton		2		2		no change

		010937		Portsmouth		Carole Pryszlak		Graham W Brown		2		2		no change

		030005		Potters Bar		Paul Brown		Kevin Shepherd		2		1		-1

		007405		Poulton Le Fylde		Martin Rouse		Valerie Knowles		2		1		-1

		032420		Prescot		Martin Rouse		Valerie Knowles		2		1		-1

		046422		Prestwich		Carole Pryszlak		Alan N Currie		2		1		-1

		011323		Pudsey		Martin Rouse		Simon Drinkwater		2		2		no change

		011001		Raynes Park		Paul Brown		Steve Leddy		2		1		-1

		002939		Reading		Carole Pryszlak		Graham W Brown		3		2		-1

		005327		Redcar		Martin Rouse		Shaun Swinburn		2		2		no change

		009246		Redditch		Carole Pryszlak		Nick Carroll		2		2		no change

		010555		Redruth		Carole Pryszlak		Steve Blampied		2		1		-1

		028614		Rhyl Counter		Carole Pryszlak		Kevin Rowlands		2		2		no change

		004002		Roman Road		Paul Brown		Colin Middleton		2		1		-1

		007546		Romsey		Carole Pryszlak		Graham W Brown		2		1		-1

		009340		Rotherham		Martin Rouse		Wendy Trickett		2		2		no change

		023007		Rye Lane		Paul Brown		Steve Leddy		2		1		-1

		043422		Salford City		Carole Pryszlak		Alan N Currie		2		2		no change

		009843		Saltcoats		Martin Rouse		Vivien O'Hare		2		1		-1

		004337		Scarborough		Martin Rouse		Shaun Swinburn		2		2		no change

		016824		Scottish Parliament		Martin Rouse		Angela O'Brien		2		2		no change

		003349		Selby		Martin Rouse		Shaun Swinburn		2		1		-1

		004948		Sevenoaks		Paul Brown		Danny Hudson		2		2		no change

		013704		Shaftesbury Square		Martin Rouse		Vivien O'Hare		2		1		-1

		006941		Sheerness		Paul Brown		Danny Hudson		2		1		-1

		006340		Sheffield		Martin Rouse		Wendy Trickett		2		2		no change

		020006		Shepherds Bush		Paul Brown		Jas Gulati		2		2		no change

		005908		Shoreham By Sea		Paul Brown		Suzanne Kingham		2		1		-1

		007941		Sittingbourne		Paul Brown		Danny Hudson		2		2		no change

		017246		Solihull		Carole Pryszlak		Nick Carroll		2		2		no change

		019008		South Kensington Station		Paul Brown		Neil Haydock		2		1		-1

		017026		South Ockendon		Paul Brown		Andy Parker		2		1		-1

		021329		South Shields		Martin Rouse		Shaun Swinburn		2		2		no change

		031002		South Woodford		Paul Brown		Andy Parker		2		1		-1

		027020		Southall		Paul Brown		Jas Gulati		2		2		no change

		009140		Southend-On-Sea		Paul Brown		Tracey Lloyd		3		2		-1

		005427		Southport		Martin Rouse		Valerie Knowles		2		2		no change

		043832		Springburn Way		Martin Rouse		Vivien O'Hare		2		2		no change

		008539		St Andrews Cross		Carole Pryszlak		Steve Blampied		3		3		no change

		017539		St Austell		Carole Pryszlak		Steve Blampied		2		1		-1

		006434		St Helens		Martin Rouse		Valerie Knowles		2		2		no change

		003824		St James		Martin Rouse		Angela O'Brien		2		2		no change

		009323		St Johns		Martin Rouse		Simon Drinkwater		3		3		no change

		019005		St Johns Wood		Paul Brown		Neil Haydock		2		1		-1

		004925		St Leonards On Sea		Paul Brown		Danny Hudson		2		1		-1

		010033		St Peters Street		Paul Brown		Kevin Shepherd		2		2		no change

		002832		St Vincent Street		Martin Rouse		Vivien O'Hare		3		3		no change

		004230		Stamford		Paul Brown		Kevin Shepherd		2		1		-1

		019004		Stamford Hill		Paul Brown		Andy Parker		2		1		-1

		003129		Stevenage		Paul Brown		Kevin Shepherd		3		2		-1

		009432		Stockport		Carole Pryszlak		Alan N Currie		2		2		no change

		007327		Stockton On Tees		Martin Rouse		Shaun Swinburn		2		2		no change

		020008		Stockwell		Paul Brown		Steve Leddy		2		1		-1

		020004		Stoke Newington		Paul Brown		Andy Parker		2		2		no change

		003869		Stornoway		Martin Rouse		Angela O'Brien		2		1		-1

		008523		Stroud		Carole Pryszlak		Lynn Lewis		2		2		no change

		004130		Sudbury		Paul Brown		Tracey Lloyd		2		1		-1

		005343		Sunderland City		Martin Rouse		Shaun Swinburn		3		3		no change

		019013		Sutton		Paul Brown		Suzanne Kingham		2		2		no change

		049201		Sutton Coldfield		Carole Pryszlak		Nick Carroll		2		2		no change

		055422		Swinton		Carole Pryszlak		Alan N Currie		2		1		-1

		020005		Swiss Cottage		Paul Brown		Jas Gulati		2		2		no change

		025007		Sydenham		Paul Brown		Steve Leddy		2		2		no change

		007552		Teignmouth		Carole Pryszlak		Steve Blampied		2		1		-1

		022641		Telford Central		Carole Pryszlak		Kevin Rowlands		2		2		no change

		017907		Terminus Road		Paul Brown		Danny Hudson		3		2		-1

		020511		The Galleries		Carole Pryszlak		Lynn Lewis		3		3		no change

		014323		The Markets		Martin Rouse		Simon Drinkwater		2		2		no change

		002112		Thetford		Paul Brown		Tracey Lloyd		2		1		-1

		005948		Tonbridge		Paul Brown		Danny Hudson		2		2		no change

		014130		Tower Ramparts		Paul Brown		Tracey Lloyd		2		2		no change

		015010		Trafalgar Square		Paul Brown		Neil Haydock		3		3		no change

		006504		Trowbridge		Carole Pryszlak		Steve Blampied		2		2		no change

		002555		Truro		Carole Pryszlak		Steve Blampied		2		2		no change

		020907		Uckfield		Paul Brown		Danny Hudson		2		1		-1

		011418		Ulverston		Martin Rouse		Simon Drinkwater		2		1		-1

		002801		Union St		Martin Rouse		Angela O'Brien		2		2		no change

		023004		Upper Holloway		Paul Brown		Colin Middleton		2		2		no change

		060422		Urmston		Carole Pryszlak		Alan N Currie		2		1		-1

		006011		Vauxhall Bridge Road		Paul Brown		Neil Haydock		2		1		-1

		013207		Victoria Street		Martin Rouse		Wendy Trickett		3		3		no change

		023323		Wakefield		Martin Rouse		Simon Drinkwater		2		2		no change

		017013		Wallington		Paul Brown		Steve Leddy		2		1		-1

		010242		Walsall		Carole Pryszlak		Nick Carroll		3		2		-1

		193002		Walthamstow Central		Paul Brown		Andy Parker		2		2		no change

		026007		Walworth Road		Paul Brown		Steve Leddy		2		2		no change

		016001		Wandsworth		Paul Brown		Steve Leddy		2		2		no change

		008434		Warrington		Martin Rouse		Valerie Knowles		3		2		-1

		013937		Waterlooville		Carole Pryszlak		Graham W Brown		2		1		-1

		016020		Wealdstone		Paul Brown		Jas Gulati		2		1		-1

		004226		Wellingborough		Paul Brown		Kevin Shepherd		2		2		no change

		009012		West Wickham		Paul Brown		Steve Leddy		2		1		-1

		013508		Westbourne		Carole Pryszlak		Graham W Brown		2		1		-1

		018824		Wester Hailes		Martin Rouse		Angela O'Brien		2		1		-1

		010907		Western Road		Paul Brown		Suzanne Kingham		2		1		-1

		005410		Whitehaven		Martin Rouse		Simon Drinkwater		2		1		-1

		003909		Whitstable		Paul Brown		Danny Hudson		2		1		-1

		009406		Wigan		Martin Rouse		Valerie Knowles		2		2		no change

		003246		Willenhall		Carole Pryszlak		Nick Carroll		2		1		-1

		008946		Windsor		Paul Brown		Suzanne Kingham		2		2		no change

		012230		Wisbech		Paul Brown		Kevin Shepherd		2		1		-1

		006137		Witney		Carole Pryszlak		Nick Carroll		2		1		-1

		008939		Wokingham		Carole Pryszlak		Graham W Brown		2		1		-1

		024004		Wood Green		Paul Brown		Andy Parker		2		2		no change

		004008		Worlds End		Paul Brown		Neil Haydock		2		2		no change

		061422		Worsley		Carole Pryszlak		Alan N Currie		2		2		no change

		009908		Worthing Counter		Paul Brown		Suzanne Kingham		2		2		no change

		029614		Wrexham Town Centre		Carole Pryszlak		Kevin Rowlands		2		2		no change

		025511		Yate Sodbury		Carole Pryszlak		Lynn Lewis		2		2		no change

		010549		Yeovil		Carole Pryszlak		Steve Blampied		2		2		no change

		005349		York		Martin Rouse		Shaun Swinburn		3		2		-1

								Total		791		624		-167
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