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Apprentice Technician | 12000 | 14000 | 16000
Entry Level Technician | 16500 | 19500 | 20500
Field Technician 19500 | 21000 | 22500
Senior Technician 21000 | 22750 | 24500
Principal Technician 73250 | 26750 | 30000
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Pay 2011
We have received the final proposal from Virgin Media in respect of Pay 2011 and your National Representative’s Committee has agreed to recommend the proposal for your acceptance in a ballot. The ballot is going to be an eballot. An independent balloting company will send you the balloting information and the address of a secure web-site together with a unique personal password to allow you to access that site and vote.
The pay deal is different for Networks and Service but is the same no matter which part of the company you work, so we will be conducting two separate ballots. The first in Service will cover all Service technicians who are CWU members and the second will cover all Network and Business Engineers who are CWU members. The Committee is recommending that you VOTE YES whether you are in Networks or Service.
Service Technicians Pay

Service Techs pay – and the existing pay ranges will increase by 2% across all of the pay bands, as a result of which there are now only a handful of service techs who continue to be red-circled. The exception to this is those techs who have been mapped to Entry level technician (Reach Band 1, 2 or 3) but who are being paid at a higher rate of pay, where no increase will be given. The company was immovable on this point despite our best efforts. The union did manage to ensure there was no variable increase as originally proposed, for other groups of techs within the bands and have ensured 2% for all other technicians. Apprentices will now also have a phased increase in their pay, moving them up the scale during their apprenticeship until they become Entry level technicians. Whilst we understand that 2% is less than inflation and are disappointed by the level of the increase, we believe we have secured as fair a distribution as possible and in the current economic climate are recommending that you VOTE YES to accept the offer. The current pay ranges are in Table 1 and the new pay ranges are in Table 2, below:

Table 1
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Networks Pay
For pay purposes only, the Network engineers have been split into 4 pay bands. We have not yet finished discussions on network pay banding for the future so these pay bands do not equate with a new structure just yet. The proposal from the company states “These proposals are also made with a view to laying the foundations for the introduction of pay bands and potentially a pay progression scheme for Field Engineers.”
The offer for Networks goes beyond the 2% pay pot initially announced by the company. All Network Engineers will now start on no less than £24000 if they have over a year’s service. This is 35% of all those in the CWU bargaining unit and for some people will mean an immediate increase in pay of up to £3000.
The offer is as detailed below:
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You will see that those further down the pay bands are receiving a higher increase than those further up the pay bands. While we believe that all of our members should have enjoyed at least a 2% increase, the CWU believes we have done the best we can with a very small pay pot. Additionally, we have gained an additional 1.8% of the pay bill and our priority had to be those who are receiving in some cases £12000 less than their colleagues. 
We are very positive about the new minimum starting salary of £24000 after a year which will impact a significant amount of our members. Given the financial constraints of the original pay pot and the economic climate we have no hesitation in recommending that members VOTE YES to accept this deal.
We hope that Field Engineers will now encourage those employees who are not already union members to join the CWU. It is the CWU who negotiated this deal with the company and who will be balloting our members. Only CWU members get a vote and only CWU members will be consulted in this way. 

Aspire Bonus

In addition to pay, we have also agreed that the new bonus for Service Technicians commence from 1st March.  The bonus does not form part of pay but we have recently concluded consultation on this issue and are confident that members will find it a much improved arrangement over the existing reach bonus scheme. The scheme works on points being awarded after 78% productivity in your normal working hours – this does not include lunchtime or after your scheduled hours which will continue to be treated as overtime. The company will be briefing out details of the scheme shortly and we will also be issuing further information as it rolls out. The key issues we support are that it is not capped, it is earned within your normal working day and can be achieved regularly. In every area where the bonus has trialed, it is now paying out more then Reach on a consistent basis and is, in our view, fairer and much easier to understand. This launching from 1st March, together with pay and the new Aspire framework will, we hope, improve the pay and pay potential of our members in the Service area.

It is intended that we will be setting up the ballot for next week, with information being sent to home addresses from 3rd March and the ballot closing on March 17th. Voting is totally secure and confidential, and is carried out by an independent agency.

We hope that as many members as possible will vote in the ballot and of course, that you VOTE YES to accept the offer. Please remember that only members have the right to vote in the ballot and only CWU members will be consulted in this way, whichever part of the company you work in. 
VOTE YES
Grace Mitchell
CWU Assistant Secretary                                          

       contact iholmes@cwu.org 
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Field Engineer 21-23500 0.0% 0.0% £24,000.00 £24,000.00 £24,000.00 £24,000.00

Field Engineer 23575 - 28600 0.0% 0.0% 2.0% 2.0% 3.0% 3.0%

Field Engineer 28600 - 32200 0.0% 0.0% 1.5% 1.5% 2.0% 2.0%

Field Engineer 32200 - 34320 0.0% 0.0% 1.0% 1.0% 2.0% 2.0%

Principal Field Engineer 26-28500 0.0% 0.0% £29,000.00 £29,000.00 £29,000.00 £29,000.00

Principal Field Engineer 28500 - 30000 0.0% 0.0% 2.0% 2.0% 3.0% 3.0%

Principal Field Engineer 30000 - 43290 0.0% 0.0% 1.0% 1.0% 2.0% 2.0%

[image: image7.wmf]Low

Mid

High

Apprentice Technician

12000

N/A

N/A

Entry Level Technician

18350

19000

19950

Field Technician

19500

20750

21750

Senior Technician

21000

22350

23750

Principal Technician

22750

25500

29000
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