AGREEMENT BETWEEN ISLE OF MAN POST OFFICE AND THE COMMUNICATION WORKERS UNION REGARDING THE 2009 PAY REVIEW

INTRODUCTION
This agreement, between the Isle Of Man Post Office and the Communication Workers Union sets out the agreed conclusion of the 2009 pay review for all CWU represented grades employed by the Isle of Man Post Office.
The 2008 pay award recognised that the future prosperity and growth of the business depended upon the ability of the Isle of Man Post to improve operational flexibility, outperform competition, maintain and improve quality of service and increase market share
The challenges of 2009 with the credit crunch crisis testing the resolve of all businesses re-emphasises the need for even greater focus on those ideals by all employees in order to protect the continued financial stability of the Isle of Man Post Office and with it job security.  
Both parties believe that despite these external pressures the retention of employee support and good morale are key factors in achieving the Organisation’s goals.  Against that backdrop this agreement recognises the value which all employees provide to the business, its customers and its future successes.
CONTINUING AIMS
· To protect the standard of living of all employees and to maintain reasonable earnings expectations.

· To promote the concept of everyone working for each other and for benefit of the business and its employees having a share in it’s success. 
· To maintain and improve efficiency and job satisfaction via the creation of an increasingly motivated workforce operating in a mature and modern environment.

· To improve our competitive edge and performance.

THE OFFER
PAY
An increase of 2.5% on basic pay, overtime and all pay related allowances with effect from the 1st April 2009 payable as follows. 
1. 2.5% backed-dated as above subject to the following conditions.

a) The Chief Executive and The CWU National Officer will lead a review of the late arrival of Mail procedure. 
b) Negotiations will commence to simplify remuneration packages with an aim to introduce changes in April 2010.
PROMOTING THE IOMPO

In keeping with the commitments to work together to increase market share and thereby help job security, it is agreed that employees will deliver Isle of Man Post Office promotional material.  Such postings will not exceed one per month.  Both parties agree that the actual posting arrangements of such items will not be to the detriment of Quality of Service or any other customer product offering.  

AGREED STATEMENT
The business has stated that their financial assumptions this year include the positive effects of the proposed modernisation of pension arrangements.  Therefore should the new pension arrangements (subject to a separate ballot of the CWU membership) not proceed as anticipated, then the business may need to reflect on the affordability of this offer.  The CWU note but do not accept that position, so should such a scenario occur then immediate talks will take place to achieve an acceptable solution.
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