	

	

	

	

	

	

	

	

	

	

	

	

	Our Ref : PTC/RE/jc/320

	

	17 February 2011

	

	To : Romec Engineers 


Dear Colleague
You should have received my letter dated 11 February to all Romec Engineers. 
Please find detailed below an update on bonus and pay as well as issues specific to BSI, BSM and Fire & Security: 
Abuse of Technology

Romec have made it clear that the company intends to use data obtained from handhelds and trackers to undertake surveillance of engineers and give managers the ability to discipline people – or make stoppages from their pay – if the manager considers the engineer isn’t working hard enough. This has already been announced to BSM engineers in a memo dated 22 November 2010 and it is the intention to use technology in this way throughout the business. We’ve repeatedly asked Romec to honour the terms of the agreements on this technology but it is clear they have not intention of doing so. Instead they want to use it to threaten, bully and drive people out of the business.

Work Scheduler

Romec have introduced the work scheduler in most of BSM without the involvement of the CWU. They have only stopped rolling out because Royal Mail have told them to, because of the chaos it has caused. We have repeatedly attempted to reach agreement on use of the scheduler. We have submitted a proposal which would fix allocation of the first job of the following day when an engineer finished their shift, define sensible geographical areas and ensure CWU involvement in the ongoing use of the scheduler. Romec have not responded. It is clear that they wish to continue to operate the scheduler entirely at the discretion of the Romec management team with no limitations. It is also clear that Romec intend to instruct engineers to turn on their handheld at least 45mins before their start time and take action against engineers who do not do so. 

Standby

This was at least one area in which we thought we’d made progress in the ACAS talks – Romec tabled an offer which would have improved financial terms and we had a sensible discussion about how cover could be guaranteed in BSM whilst avoiding compulsion. Romec have subsequently withdrawn a written offer that they made on improvements to standby rate and travel time pay and have indicated that the company intends to move towards compulsory attendance on standby, on current rates, for all  BSM engineers recruited or promoted after 1997. 

Proposed Changes in BSI

Romec have indicated that they wish to move to a core workforce of 30 people, supplemented by contractors as a long term objective in BSI. In the meantime the company has proposed:
· Attendance 5 over 7 days between 06h00 and 18h00 – each engineer given a standard attendance pattern within these parameters, variable at 48 hours notice. Attendance patterns outside these parameters to be the subject of one week’s notice.

· End to receipt based expenses

· The introduction of radius payments in replacement for current travel time agreement

· Maximum of 2 weeks annual leave scheduled May to November, 5 days compulsory leave after Boxing day (plus any retained privileged days) two weeks leave to be taken January to April.

· Any engineer who does not wish to work to these terms to be offered 3 months’ pay to leave (it is not clear whether this is in addition to contractual notice, which is 12 weeks’ pay).
The union’s negotiators have made it quite clear that these terms are completely unacceptable.
Bonus

Romec has not made any offer on a new bonus scheme to replace the previous engineering bonus scheme which was bought out as part of last year’s pay deal, despite the fact that both parties agreed that a new scheme would be introduced in 2011 financial year. The union has been trying since July to get Romec to engage seriously in identifying potential bonus targets. It is clear that Romec wants to drive efficiency improvements for engineers but does not want to financially incentivise those improvements – on the contrary it intends to punish engineers if they do not deliver. 

Pay

Romec’s position is simple – it will not make a pay offer to any Romec staff until there is agreement to measures to reduce engineering costs. In effect engineers will not only pay for their own pay rise but everybody else’s as well. Needless to say, union negotiators, both those representing engineering and administrative grades and those representing cleaners have made it clear that this is completely unacceptable.

Next Steps

It is clear that Romec do not intend to honour existing national agreements and have no intention of negotiating new ones – they wish to achieve change at the expense of the engineering work force on Romec’s terms. The Postal Executive have agreed to ballot engineers on Romec’s breach of existing national agreements. We are seeking a meeting between Dave Ward, the union’s Deputy General Secretary and Stuart Davis, the Romec Managing Director in a final attempt to get the company to see sense. However, at the time of writing an industrial action ballot seems inevitable. If and when that happens it is essential that Romec engineers stand together – otherwise Romec will continue to walk all over us.

Yours sincerely
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Ray Ellis
ASSISTANT SECRETARY

