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Final Agreed Collections Revisions Process July 13th 2010

Collections Revisions Process

Both Royal Mail and CWU recognise that successful change needs full and meaningful involvement of all key parties. It is therefore critical that both local management and CWU are positively and actively involved in the revisions process right at the very start, throughout the planning, negotiation, implementation and review. As part of this involvement, input will be taken and ideas brought forward, and where appropriate implemented. Where ideas are not implemented – clear explanations of the reasons / rationale will be given supported by relevant information.  To support this - the following involvement process will form a key part of the revisions process. Royal Mail and the CWU are committed to bringing this about and believe it is essential therefore that the following is put in place to underpin the process and improve working relationships:-

· Positive engagement between the CWU and Royal Mail and a firm commitment to appropriate negotiation, consultation and communication on all Collection revision issues. 
· Early CWU involvement at all levels.
· Joint training on the relevant parts of this agreement. 

· CWU reps and Royal Mail managers playing an active part in any involvement process and the deployment of agreements.

· CWU reps being able to play an active role in Work Time Listening and Learning sessions.

· Appropriate release will be given to allow CWU reps to fulfil their role in the process and consult with members.
· Royal Mail and the CWU commit to the sharing of all information/data. 

Following the signing of this agreement the Collections Revisions Guidelines will be reviewed with input from the CWU to ensure that it aligns to the objectives contained in this agreement. Updated guidelines will then be issued to all key stakeholders.

Collection revision guidelines will be shared in advance with the local CWU Representative and Manager at a local training workshop prior to the start of the revisions process. The CWU will be involved in working up the content of the workshop. Both parties will have the opportunity at the workshop to clarify any issues in advance and set out a timetable to complete each step of the process.

It is recognised that some senior CWU representatives will need further up-skilling in order to effectively support, coach and mentor unit reps throughout the process. The approach for this will be developed as quickly as possible, with involvement from the CWU and priority given to early deployment areas to allow reps to fully participate in line with this agreement.

To ensure ongoing and full involvement in the process, the local Manager and CWU representative will meet weekly as part of the planning, implementation and review process. Each meeting will be diarised at the start of the revisions process. Information and updates will be shared with the CWU Representative and Manager in advance of the meeting. Outputs, actions and relevant information will be shared with the colleagues in the collections unit and displayed on a weekly basis.
In order to inform the revision discussions and provide a reference for employee aspirations, an informal non binding attendance and duty structure survey (provided nationally) will be carried out prior to the commencement of the 6 step revision process. 

The following phases will take place with full and systematic involvement, including the sharing of all relevant information, with the CWU Representative at each step of the process. 
Objectives, targets and plans

· The aim must be wherever possible to establish joint objectives and parameters.

· Current state is established including full and part time mix, the office turnover and identification of any ‘leavers’ prior to the target date for the revision should also take place at this stage.
· Initial planning work is carried out and the ground ahead is prepared.  

Foundations – data gathering & checking


· Key data including base data, traffic levels, and breakdown to collection points for the revision is gathered, checked and confirmed.

· Accuracy of the data to be reviewed before detailed duty changes developed. 

Production of Routes
· Prepare collection revision tool set using guidelines to generate initial collection routes and profiles.

· Local factors considered e.g. safety hazards, one way streets, accessibility, traffic speeds. 
· Output of the phase is a new set of collection routes.
Generate Workplan & Agree Duties
· All work undertaken by the collection unit (including travelling time) is accounted for in a full set of duties. 
· Modifications to under the roof and dock workload are considered in this phase.

· Workload is developed into a set of fair and balanced collection duties. Implication of changes, in terms of finances, manpower and resources, are understood.
· Reach local agreement in line with the IR Framework on new duty proposals.
Deployment
· Pre-deployment tasks are undertaken including training requirements to prepare the office, staff, (including re-signs in line with the Way Forward Agreement), customers and other teams for the new duties and working arrangements.

Post- revision management

· Review of new duties and working arrangements after implementation.

· Potential tweaks to duties or allocation of resource to duties agreed and implemented as necessary.

· Reviews range from weekly, monthly and final PIR at 12 weeks.
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