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Pension’s Justice

As I write, over a million UK trade unionists are preparing for a day-long national protest strike to demand pension’s justice. A great start, but it will surely take more than a single day’s public sector general strike to move this government of viciously anti-working class plutocrats.

It is a shame and a disgrace that CWU members in Royal Mail are not joining them, four years after 93% of us voted to defend our final salary scheme with a national strike. Proof, if we in Bristol ever needed it, that poorly paid union members are up for a fight when their leaders dip out for political or other motives.

All we can do for the present is refuse to cross public sector picket lines, attend the marches and rallies, and prepare by hook or crook for ways and means to join them in 2012.

Capita strikes

However, there is, amazingly, a private firm organised by the CWU whose staff WILL be on strike for a third day on November 30th! Our Capita members in Temple Meads, The Pithay and Darwen in Lancashire are in the throes of a bitter pay dispute. Capita is a firm specializing in gobbling up public assets-in Bristol’s case it is BBC TV Licensing work-and trying to rip up hard fought-for conditions such as flexitime and paying new staff the minimum wage.

Perhaps Capita have not taken a true measure of their opponent: a CWU membership in TV Licensing, especially in Bristol, with a long history of securing excellent agreements and, when necessary, fighting by means of a strike to secure them. And on at least one occasion I remember, striking and marching for Post Office Counter staff, not themselves!

Kevin Slocombe

Looking on this Capita dispute more intensely than any of us will be CWU national officer Kevin Slocombe, ex-Bristol Branch Secretary and before that TV Licensing UCW Branch Secretary. I say ‘looking on’, because Kevin is recuperating at home following a serious operation. On behalf of all Capita strikers and everyone in our branch, our best wishes to Kevin for a complete and speedy recovery. 

Dave Ward and Industrial Democracy

The old UPW, when it began in 1920, during a time of great working-class revolt all over Europe following the carnage of the First World War, embraced two radical if not revolutionary ideas: an official ‘strike policy’, the first of any civil service trade union; and Guild Socialism. Guild Socialism was to remain the policy of the UPW for another forty years. It entailed a vision of a future Post Office fully owned run and controlled by its workforce, in alliance with a socialist government and representatives of the rest of society. Worth fighting for even now!

Unfortunately, what our current deputy General Secretary seems to have in mind in instigating a CWU discussion under this heading, is neither workers control of our industry in any sense at all, or anything linked with any kind of socialist future. Dave Ward seems to believe that if he calls something ‘Industrial Democracy’ then that’s what we will believe it is. I don’t think so Dave!  

Mere milk and water token consultation; votes for a couple of heavily outnumbered CWU Reps on private company boards; sharing info on ideas to make more profits; with more CWU members unemployed, means something else: abject CLASS COLABORATION. If Dave’s version of ID is not totally rejected by us early next year, the CWU in Royal Mail, as a reasonably fit fighting unit of workers will disappear forever.

Mail Centre closures

As Bristol predicted, ‘realistic’ statements by our leaders a couple of years ago that ‘we cannot save all mail centres’ has become, if truth be told, ‘We cannot save ANY Mail Centre’! Another catastrophic failure of CWU national leadership!!  My personal view is that if Bristol Mail Centre and Severn Beach Distribution Centre are spared, these other closures will still weaken not strengthen us in the long-term. In our Royal Mail division, Worcester will be the first to go. Our sympathies go to Worcester and Hereford CWU Branch officials who have had to go through the bitterest and most enervating of all negotiating processes. 

UK Mail Severn Beach

Thanks to a determined campaign which CWU HQ and our branch have been planning together, CWU membership at this depot, which does not recognise the CWU, has now trebled since March. A few long-term Business Post/UK Mail CWU stalwarts who have been handing out leaflets on the quiet must be gratified that their pioneering efforts are paying off. There is a long way to go before recognition percentages are approached, but the Branch policy of regular gate sessions, a regular CWU presence, at this depot is definitely the right one.

Royal Mail Business Transformation revisions

The office revision process rumbles slowly on. Your Bristol reps are negotiating some excellent duty sets given the circumstances. In delivery, what the Branch does recognise, even when revisions are voted in, is that the ‘shared van’ idea is unlikely ever to win the approval of a majority of our delivery members. More evidence that our Branch rejection of that Business Transformation Agreement was not just based on loss of Door to Door monies.

For donkey’s years, delivery staff have enjoyed-or endured-the sociable banter of a busy delivery office to be left with their own thoughts on their own walk. No longer it seems:  the 20 year-old who needs to do half a walk on overtime/OT can and will be pared with a 64 year-old who has half his energy and never does OT: where is the sense in that!

Revision bonus money is important and not to be sniffed at, but negotiating decent walks and duties that CAN be performed to time and that give MORE time off the job are what

matters more.  

Trade Union Solidarity magazine

Since the unhappy demise of the National Shop Stewards Network as an independent fighting unit of trades unionists, my extra-CWU hours are now spent helping to edit a radical new magazine for trade union activists called Trade Union Solidarity. All Bristol CWU reps and workplaces will be receiving a copy of each issue in the future and I want to thank the Branch for their support in helping to get this potentially important solidarity project off the ground. When you see it, let me know what you think!

Thanks

Thanks to Tracey Bent and Dave Condliffe, first class former national CWU organisers; to Jerry Hicks, Paulette and Dick North and other Bristol trades unionists who always respond to requests for outside trade union help in our disputes; to all the hard-working Bristol Branch officers and committee delegates; to the postmen and women at Bridgwater Delivery Office who have just elected me local rep after a gap of nine years; to the Bristol branch membership that has just re-elected me Branch Chair unopposed; and finally, with Mail Centres gone, with final salary pensions gone, with public Royal Mail nearly gone, thanks to all those at CWU HQ who have not forgotten their early fighting years back at the workplace they came from....there must be some!

Dave Chapple

BRANCH CHAIR 
BRANCH SECRETARY’S REPORT
The past year has been eventful for members in most of the businesses where we are organised. The media refer to the harsh economic climate almost hourly and it is therefore a credit that there are still CWU members prepared to fight for improved terms and conditions. The pay dispute in Post Office Limited culminated in an agreement that was accepted by the members and has paved the way for talks on the future and latterly there have been four days of strike action in the TV Licence section of Capita.
The Coalition Government have ensured that the Parliamentary process has been completed in relation to privatisation and all that this will ultimately involve. It now looks certain that at some point in the not too distant future, buyers will be found and this will obviously present further substantial challenges to the CWU going forward. Given this the recruitment of members in other postal operators must now become a priority again and we have taken steps to address this matter. 
BRANCH ORGANISATION
The Mail Centre committee structure on each shift has now been agreed on a permanent basis and we have started to introduce similar groups in some of the other larger units. The RML Committee continues to function superbly and has agreed sound policies for future revisions in both the Mail Centre and Delivery. We have continued to ensure that delegates are promoted to attend the majority of the Equality Conferences and this has also resulted in a number of new activists. We have also started to work closely with other Branches to see if mutually acceptable policies can be developed and brought to fruition.  
RECOMMENDATION Continuing Action

RECRUITMENT

Recruitment and retention has remained a high priority throughout the year and this will continue in the future. We have ensured that the main UK Mails site in Bristol has been targeted and membership levels have grown slowly. This work has been long overdue but is a necessity if we are to build on terms and conditions in the future. It is the intention to repeat this activity at least once a month going forward. In the traditional areas numbers have fallen as agreements have been implemented although we have managed to reverse this trend recently. Andy Patch is now responsible for attending the new entrant’s classes and this has ensured that CWU membership has been highlighted as soon as possible. The CWU has also taken the brave decision to recruit sub-Postmasters into the Union and this will enable a more co-ordinated campaigning approach to be used regarding the POL network as a whole.  
RECOMMENDATION Continuing Action

INDUSTRIAL RELATIONS FRAMEWORK NEGOTIATIONS

Talks continue at a national level albeit very slowly. There are however alarming developments concerning certain elements of the CWU national policy that we will continue to oppose. Firstly there is now an obsession with “Industrial Democracy” and secondly moves are being considered to pay the Postal Executive a wage similar to that enjoyed by Divisional Representatives. Industrial Democracy is a concept that has been trialled before and failed. It is ridiculous to suggest that having senior Union officials on “management boards” at any level will help to progress the terms of our members but it appears to be en vogue in certain departments at CWUHQ. We must also realise that there will only be a finite amount of money available for industrial relations and it is important that this is directed at securing release for unit reps and advancing the Branch structure rather than paying the Postal Executive. A reorganisation of the Postal department at CWUHQ has taken place during the past year with a reduction of one Assistant Secretary and the numbers of postal executive members sitting on the NEC has been reduced. This year has also seen the introduction of the first national policy forum.      

Lynn Simpson has continued to represent our members in POL to a very high standard and work closely with the Branch.
RECOMMENDATION Continuing Action

COMMUNICATIONS

A number of Reps have now attended the residential communications course and this has certainly resulted in improvements locally. The recruitment material we have used at UK Mails was actually devised during this time. We have started to populate the micro-site on the main CWU website and are using both “Facebook” and “Twitter” on an ever increasing basis. Both the e-mail and mobile-phone databases also continue to grow. With Royal Mail now having launched a new colleague website our own electronic communications have a massive role to play. We have also now started to use “Google+ in order to use as many conduits as possible to get our message across. During the compulsory redundancy dispute in Royal Mail we utilised letters to home addresses and gate meetings, as we did for the pay disputes in both POL and Capita. A branch magazine was also produced towards the end of the year and aside from the usual methods of distribution we have also been able to circulate this electronically using the electronic sites referred to above.    

RECOMMENDATION Continuing Action
POSTCOMM / REGULATION/ KEEP THE POST PUBLIC CAMPAIGN
Despite a substantial political campaign the promises to back this up with an industrial campaign to match, failed to materialise. This should not have been a surprise with a postal leadership that has moved dramatically to the right over recent years, but has culminated in the CWU supporting the link to state aid in Europe to overcome the pensions’ deficit. If successful this will ensure that privatisation becomes a reality together with the likely separation of business units that will follow. On a more positive note the Union has been successful in helping to influence changes to postal regulation.  
RECOMMENDATION Continuing Action

INDUSTRIAL RELATIONS

Industrial relations have ebbed and flowed throughout the year and from business to business. The overall trend has been better although both Capita and POL have been the exceptions to the rule. 
RECOMMENDATION Continuing Action

A.  ROYAL MAIL

The “World Class Mails” initiative continues to be the main threat to sustaining a stable industrial relations environment and is something that needs to be addressed as a matter of urgency. There is a national policy around this concept but other advice has been sketchy. The main issues are likely to be how this initiative sits with the current industrial relations framework and ensuring that a share of savings is captured. Steps have been taken at both the Mail Centre and Regional Distribution Centre to address this but we must still continue to recognise the risks that emanate from being described as “World Class”. We have however continued to reach agreements around the deeply unpopular “Business Transformation” deal that encapsulate our key policies. There has not been a major revision at Bristol Mail Centre this year and the second £600 lump sum has yet to be paid. The second trigger for the shorter working week is also still outstanding. The innovative duties at this site are proving to be deeply popular with our members and we will aim to maximise the number of these in future discussions. Revisions have been agreed at SWRDC and the Key Office after long discussions. A change of management occurred at the former and this initially delayed talks but relations have now become stable again. We were in danger of a dispute in delivery at the beginning of the year as an un-agreed menu of duty options was circulated but this was eventually resolved to our satisfaction. We have not had to resort to the formal IR Framework disagreement process on many occasions in delivery as we have looked to highlight issues at an early stage.  

The one hour reduction in the working week has been introduced in Relay and a £400 lump sum paid. This business unit has been one of the successes of the past year and has actually grown with new contracts being secured. Finally the operation at Bristol Airport ceased in January.  

1 Woolavington SPDO
A ballot for strike action was requested when it became clear that the unit was to be moved into Bridgwater. This was not enacted as an acceptable agreement was eventually reached that addressed the concerns of the members at this site.
RECOMMENDATION Item Discharged 
2 Compulsory Redundancies.

There was a threat of compulsory redundancies with the closure of Mail Centres in London and for some time it appeared this may evolve into a national dispute. We stated to hold gate meetings around the Branch area but an agreement was concluded nationally to resolve the issue.
RECOMMENDATION Item Discharged
B.  PARCELFORCE
A two phase pay agreement was concluded. Stage one gave an increase of 2.6% from 1 April 2011 together with a £600 lump sum. A £7 increase was also made to payments through the achievement of new targets in the “First time” delivery scheme. The second phase of a consolidated remuneration sum equivalent to a weighted average of £67 was paid in October salaries. A further unconsolidated lump sum will also be paid dependent upon further talks that are ongoing. Additionally national agreements have been concluded for Resourcing through growth, working on customer premises, security checks and IT capability.

Locally the membership levels at Bristol LD continue to be a cause for concern and will have to be addressed in the near future. I will be meeting the Section Secretary about this imminently.

RECOMMENDATION Continuing Action

C.  POST OFFICE LIMITED

I wrote last year about the worrying times ahead for members in the Crown Office network given that management were refusing to extend the guarantee on the 373 offices. Matters came to a head with a ballot for strike action. Lynn Simpson helped with meetings around the Branch and a magnificent 93% “Yes” vote was returned in pursuit of such a guarantee and increased pay. An agreement was then concluded that provided a 2.25% increase for 2010/11 and a further 1.4% increase for 2011/12. Lump sum payments totalling £1000 also featured. A one year extension was guaranteed for the Crown Office network as well as a commitment to hold transformation talks. At the time of writing a further extension has been agreed but we must recognise that the transformation talks are likely to be difficult.

A three year pay agreement was also secured for POL Administration and Supply Chain. This resulted in pay rises of 3.3% for 2011/12, 3.5% for 2012/13 and 3.25% for 2013/14. A £500 lump sum was paid on the agreement being endorsed and there is now a bonus scheme based on a “balanced scorecard” approach.

Locally we have also had confirmation that the outstanding issues from the closure of Safe-net in 2009 will be resolved.  
RECOMMENDATION Continuing Action

D.  CAPITA
The one business where industrial relations have nosedived has been Capita. Members in this business have not had an agreed pay rise for either 2010 or 2011 despite the fact that the Company is making over £1 million a day. Talks broke down after Capita refused to recognise the result of a consultative ballot that delivered an 88% rejection of their proposal. A national ballot for strike action also resulted in a 77% “Yes” vote but Capita have refused to negotiate properly and implemented an un-agreed rise. At the time of writing four days of strike action have been held. The picket lines in both Bristol and Darwen have been superb and it is likely that the only way Capita will eventually be made to listen is through increased action. We are currently considering the best strategy in conjunction with CWUHQ. The fact that Capita have now regained the contract may help to provide an agreed solution although this is by no means certain. What is beyond doubt is that if Capita win the dispute they will see this as the green light to attack other terms and conditions as they see fit. The Reps in both Bristol and Darwen have acted professionally throughout this dispute in the face of a hostile employer. We must however be aware that the whole episode has highlighted certain weaknesses in the CWU. The Central Committee has carried a policy to have a “drains up” about this once the dispute is settled. 
RECOMMENDATION Continuing Action 

E. ROMEC CLEANING SERVICES
The year started with Romec correcting a shortfall in pay of £70 for 291 cleaners nationally after an error in the payroll system had been identified. A pay agreement was concluded later in the year that contained a lump sum payment of £225 (pro-rata for part-time) to cover the period from 1 January to 1 October 2011. There was also a 2% increase in pay flowing through to allowances and overtime from 1 October 2011. The overall pay bill effect over twelve months was 1.5% but due to the way the offer was structured this resulted in an exit rate of 2%. 
RECOMMENDATION Continuing Action

F.  QUADRANT

An agreed joint review of the catering arrangements at Bristol Mail Centre was held and implemented during the summer. In relation to pay national talks are still ongoing at the time of writing. 
RECOMMENDATION Continuing Action

G.  CUSTOMER EXPERIENCE (SERVICES)


The anticipated announcement that the unit was to close was made and despite opposition from the Union nationally and locally this has progressed. There are currently seven surplus members who we are attempting to find alternative work.
RECOMMENDATION Continuing Action

H.  HR SERVICES (FORMERLY P&ODS)

I reported about the site closure last year and there are still three surplus members.
RECOMMENDATION Continuing Action
NATIONAL OFFICERS / NEC

The Branch nominated Billy Hayes as General Secretary and Terry Pullinger as Assistant Secretary for Parcels and Logistics. Kye Dudd stood for election to the NEC and Postal Executive on an alternative platform. These posts are now elected bi-annually. Despite getting the most votes in both the South West Region and South Wales / South West Division Kye was unsuccessful. The Branch return was nearly 22% and the value of using electronic means for campaigning can be seen when comparing the number of votes to that of last year.   
RECOMMENDATION Continuing Action

AFFILIATIONS

During the past year we have affiliated to the following organisations:

Unite Against Fascism

CWU Humanitarian Aid

National Pensioners Convention

Stop the War Coalition

Justice for Columbia

Bristol Defend Asylum Seekers Campaign

Bristol Trades Council

Bridgwater Trades Council

Weston and North Somerset Trades Council

Bristol Anti-Cuts Alliance
RECOMMENDATION Continuing Action

LEGAL SERVICES

The workload for this has increased sharply. The Coalition Government however, have stated their desire to reform the whole tribunal process so this may well change in the future.  In relation to some of the services being offered by Simpson Millar through CWUHQ the Branch have to consider whether these continue to offer value for money. 

RECOMMENDATION Continuing Action

TUC AND TRADES UNION SOLIDARITY

The Branch has maintained a high profile within the wider Bristol Trades Union movement over the past year. Despite the shameful fact that the CWU have not been directly involved in the massive pensions’ dispute we made sure we supported picket lines and the march through Bristol on June 30. We declined to speak at the event on 30 June as we felt it would have been hypocritical. Striking Capita members did however join the marches and rallies through both Bristol and Darwen on 30 November. As the only group of CWU members that were on strike on this day the occasion was used to highlight the dispute with Capita amongst the other Unions on strike in Bristol and Darwen.
Kye Dudd has also spoken at the “Defend the Multi-cultural Society” event in Bristol and visits have been made to both the Student occupation and the “Occupy Bristol” sites. Members from other Trades Unions have also helped to form the “Capita support group” for those on strike in this business. RECOMMENDATION: Continuing Action

CONCLUSION

It is with regret that I have to report that Brain Piper passed away this year. Brian had been a CWU member, activist and Branch Treasurer for many years as well as more latterly an active member of the Class C section. Brian’s contribution to the Branch and wider Union movement will be sadly missed. 

The retirement of Mike Hamilton is also imminent at the time of writing. Mike was the unit rep at Fishponds PDO for many years before eventually becoming the Area Health and Safety Rep. The dedication Mike has shown will be hard to follow and he fully deserves the honorary membership that will be presented at this meeting. I also wish Kevin Slocombe a speedy recovery from his recent operation.
Moving onto a different generation I would like to thank Rob Wotherspoon for the application he has shown when tackling the role of Area Rep Delivery. It was always going to be hard following Mike Newport in what is one of the most demanding jobs in the Branch. To his credit Rob has taken on this position with gusto and already left his mark on this job.

At times during the past year we have had to take positions that have been unpopular with some in the oligarchy at CWUHQ. To their credit every Rep and committee member has mostly given their full support. It is always better to have an opinion rather than just nod through changes without bothering to consider the implications. 
The future is uncertain at the moment given the onslaught of privatisation and the problems that will undoubtedly emanate from this in the longer term. Job security is now becoming a major issue but we cannot allow this to detract from improving other terms and conditions going forward. We have continued to promote the issue of a Monday-Friday delivery structure but meet with opposition from those using the same old mantra about job losses. These same people have failed to worry when reaching settlements that agree huge job losses without getting anything tangible in return. This and other important decisions will be made over the coming year that will ultimately dictate the type of Union we have in the future. I am proud to say that this Branch has opposed policies that promote “industrial democracy” and increased pay for those on the Postal Executive. These are measures that will only weaken this Union in the future and result in even more reliance on the employer.
David Wilshire
BRANCH SECRETARY
ROYAL MAIL LETTERS SECTION SECRETARY REPORT
Featured below are the main events that have taken place in Royal Mail over the past twelve months throughout each function:
DELIVERY

THE FUTURE OF DELIVERY – UNDER REVIEW

There are concerns that where the delivery methods have not delivered the savings Royal Mail hoped for, they will turn to pressurising or bullying the members.  This will be met with a robust response.  The shorter working week and £800 have been achieved for all but seven SPDO s and we will be securing a mandate to ballot for industrial action if this is not resolved. There is also a long standing disagreement at EDO meaning that no agreed revision activity has taken place for some time.
RECOMMENDATION: Continuing Action

FULL TIME CONTRACTS 

We have secured more full time jobs, with 20 more secured in SEDO alone and dozens around the area.  We can expect to meet 75:25 split which would have seemed like cloud cuckoo land a few years ago.  This can only put delivery members in a stronger position to face the challenges of the future.
RECOMMENDATION: Continuing Action
SATURDAY ATTENDANCE IN DELIVERY 

We have delivered more 1 in 4 Saturdays off, including for all members in SEDO a large unit.  As methods revisions take place, there are likely to be many more innovative duty patterns and more Saturdays off for members in delivery.  We must continue to campaign at every opportunity for Monday to Friday duties in delivery as the policy of the CWU going forward.
RECOMMENDATION: Continuing Action

TRIAL OF NEW DELIVERY EQUIPMENT

This has been largely unpopular with members, but has delivered benefits in terms of FT jobs and innovative duty patterns. It has also removed cars from delivery, and encouraged members to ‘do the job properly’. This has long been CWU policy.

RECOMMENDATION: Continuing Action

DOING THE JOB PROPERLY

We continue to promote this campaign and small inroads have been made at certain units that are yet to deploy the methods revisions.

RECOMMENDATION: Item discharged

ORGANISING AND RECRUITMENT

We have undertaken 2 joint SI meetings this year, involving all delivery reps.  This is a positive development and we intend to continue with these SI meetings on relevant topics.  Training has taken place for new reps.  We are still lacking reps in some units and need to encourage this.  We also need to establish workplace committees in large units but this will require support from the Branch recruitment and organising sub-committee.  Membership remains stable but the temporary contracts for new recruits has made recruitment difficult.  We are however able to secure more permanent contracts through revisions.

RECOMMENDATION: Continuing Action

OFFICE MERGERS 

There have been no mergers in the BS area as has occurred in other parts of the Country but this cannot be ruled out in the future.
RECOMMENDATION: Continuing Action  

DISTRIBUTION 
KEY OFFICE
The full revision that we were expecting this year was not as savage as we anticipated and we ended up with a mini resign. The payment of the £400, 2% and Shorter Working Week took longer than expected but were eventually paid and implemented on the 2nd December. At the time of writing a change of management in the Key office is due but hopefully we will not be faced with somebody who fails to understand how the CWU operates in Bristol. All in all another progressive year in the Key office but we are likely to be faced with another revision before the Olympic Games.

RECOMMENDATION: Continuing Action

WAREHOUSE
We have again successfully ensured that the Warehouse Distribution section remains autonomous from Processing although this is becoming increasingly difficult.

RECOMMENDATION: Continuing Action

RMSS/RELAY
Another year of continued improvement in this unit with jobs and new members increasing through the gaining of new contracts. The industrial relations climate has also improved and this should be beneficial for the future.
RECOMMENDATION: Continuing Action

SUPPLY CHAIN
The continued threat of separation has had a detrimental effect on the morale of this unit and the lack of a day to day CWU rep has not helped the situation. The continual pressure to change working practices under the guise of "Business as usual" has also had an unsettling effect and we have followed the CWU national policy that relates to this activity. A 3 year pay deal of over 10% and a new bonus scheme that could attract up to £850 was accepted in a ballot of members and this should provide a degree of stability in the future. There seems to be light at the end of the tunnel for the ex-Safenet members in their dispute with the business about outstanding monies.

RECOMMENDATION: Continuing Action

SWRDC OUTDOOR
Another year of constant change within this section, Network 2011 went in with the minimum of problems and the drivers got their 2% and £400 after the bedding in period. The most used word from management is "tweeking" that seems to translate into a constant fiddling with duties. A drivers meeting was held on site that attracted 73 drivers and this set the policy for the revision and helped make it a success.
RECOMMENDATION: Continuing Action

SWRDC INDOOR
The revision in the Indoor section was held up by a change of RDC manager at short notice. This was compounded by the fact that the Interim manager was not in position to agree a way forward until the New RDC manager took over. An agreement has now been reached to implement the Shorter Working Week and the £400 will be paid at the conclusion of the bedding in period. Relationships in this section have not improved since the signing of the 2010 agreement but we live in hope that someone will read the New Relationships section of the National Agreement and act on it.

RECOMMENDATION: Continuing Action

BRISTOL AIRPORT
The operation at Bristol Airport finally ceased in January and we dealt with the displaced members in line with the MTSF agreement.

RECOMMENDATION: Continuing Action

PROCESSING REPORT 

SHORTER WORKING WEEK

It took over 100 pieces of correspondence to get a resolution for the implementation of the first 30 minutes reduction in the working week. We managed to get an agreement that allowed for an additional two days annual leave due to the time that had lapsed since the revision was implemented. Although there are still some issues, such as how this impacts on bank holiday weeks we will be looking to resolve these when the next reduction is agreed. In relation to the next reduction of 30 minutes we have been within 1.5% of the 73% walk sequencing target on a number of occasions through the year but have not quite managed to hit the target. We had hoped that because automation was so far advanced in the Mail Centre that the second target would be hit a lot easier than it has actually been. We do however have continual dialogue with management about this and will press the case for the next reduction and the outstanding lump sum at every meeting we hold. 
RECOMMENDATION: Continuing Action

WORLD CLASS MAIL
World Class Mail has been the most divisive issue both in the Mail Centre and across the country. Guidance from a national level not to get involved, combined with a major push by the business, with all of its over-zealous applications have led to a number of flashpoints over the year. Some elements of this initiative should be welcomed, the environmental pillar has made a major impact on the CO2 emissions from the site, and I think that most members would agree that such improvements are beneficial for all. Likewise, Health & Safety, on the whole appears non contentious, but we have had some issue with the  idea that you can get to zero accidents (impossible), and an initial approach that was always looking to place responsibility on the frontline member.  We are now working in a far more collaborative manner, with regular meetings taking place between CWU Health and Safety reps and the business. Other areas of WCM are more contentious. The whole initiative is designed to improve efficiency whilst attempting to bypass the IR Framework.  

We have sought advice from a national level on this, and as a result of the advice received, have put reps on each “Pillar” with WCM leads to discuss upcoming proposals, and to identify any issues that are proper to the industrial relations role of the CWU. 

RECOMMENDATION: Continuing Action

CHRISTMAS ARRANGEMENTS

Christmas negotiations for both this year and last have been eased by Christmas day falling on the weekend, removing the need for night staff to find the extra day to have boxing night off. Hopefully, going forward we can hope that the spirit of “mutual benefit” so embedded in the BT agreement, will be recognised, and we will not have to squabble over mandatory attendances on Boxing Night or New Year’s night.

RECOMMENDATION: Continuing Action

SHIFT COMMITTEES

After what has in essence been a three year trial it has been accepted to run the workplace committee meetings on a regular bimonthly basis, which should ensure that frontline members get an opportunity to pass their concerns onto the union locally. We also have agreement that the reps on site will meet with the business on a bimonthly basis so that there can be productive consultation and negotiation on site. 

The BT agreement puts responsibility on the management structure of Royal Mail, as much as it does on the CWU to improve relationships. There will need to be a mature approach from both sides if we are going to get the positive elements of the agreement to work. There is likely to be proposals for another revision in the coming year and the RML Committee has agreed a policy for the negotiations. The company will need to recognise that it is not simply a cost cutting exercise, but that we have a number of issues to be resolved.  There needs to be greater flexibility in shift patterns, staff have consistently expressed this, as have part-time staff looking for more substantial hours. We need to step away from a simple headcount reduction approach, and see if there are more innovative ways of dealing with the staffing pinch points we currently experience.  The company also have to stop just chasing the bottom line and start to treat their staff as people, rather than just economic agents.

RECOMMENDATION: Continuing Action

ADMIN
CUSTOMER EXPERIENCE
As expected our fears for the Bristol Unit were realised and this section was closed by on 10th June 2011. It seems that this was not agreed by our national negotiators but it does appear that the CWU at that level have accepted this closure. There were good arguments for retaining Bristol but these were to no avail. In fact we are told there has been no agreement nationally to close any of the Customer Expeience sites due to the continuing use of Agency staff but it is expected further closures are not far away. This closure resulted in a surplus situation of 8 staff in Bristol. Sessions followed with a company called A4E which specialise in CV writing and interview techniques. Although these were very good and of great benefit it must be noted that they are really designed in assisting our people find jobs outside of Royal Mail. One of our members has since left and found outside employment. We have most of our members temporarily working in other units and we are also running various training packages so we are keeping busy. There are no Admin vacancies though but there appears that there may be a couple of bumping opportunities. The long term prospects of redeployment remain challenging to say the least.
RECOMMENDATION: Continuing Action       

HR SERVICES
There has been at least some good news here for our surplus people following the closure of this section last year. Through Bumping Exercises we have managed to redeploy 2 individuals to the Admin section at RDC Severn Beach and 4 people to Post Office Ltd at Bristol Mail Centre. At the time of writing this still leaves a surplus of 3 people. Our people here have also been involved with A4E. Like Customer Experience we have managed to keep people busy by secondments to other units and they may also benefit from expected bumping opportunities but without this it does not look promising as far as Admin work is concerned. A pay deal was finally concluded for HR after long running negotiations. The main aspects of this are as follows. Consolidated pensionable pay increases of £500 from 1st April 2011 and 1st April 2012 plus lump sum payment of £1000 in April 2011 and £1000 in October 2011 salaries.       

RECOMMENDATION: Continuing Action       

OPERATIONAL ADMINISTRATION
There is dismay amongst our colleagues in this section that nearly a year on they are still waiting for the remaining half hour reduction in the working week and the remaining £400 lump sum payment due as part of the Business Transformation agreement. There has been a reduction in two posts in the Book-room and although this has not been achieved with agreement from the Union it seems this will be very difficult to overturn as management look to make savings wherever they can.  Things seem to have settled down well in the Regional Structure after the administrative review although we currently have a stage 3 disagreement unresolved concerning the blocking of a potential bumping opportunity.  

RECOMMENDATION: Continuing Action       

ROMEC CLEANERS
Our members in the ROMEC Cleaning Section have once again provided fantastic support to the Branch. Due to a change of management in this section industrial relations have been better this past year.
RECOMMENDATION: Continuing Action
QUADRANT

We have continued to hold meetings with our members in Quadrant particularly around the catering reviews.
RECOMMENDATION: Continuing Action
The future of all business units will become clearer once we have a decision on who will actually own the various companies in the future. Whatever the outcome we will ensure that this Branch remains one that continues to be pro-active in the workplace. 

Kye Dudd
ROYAL MAIL LETTERS SECTION SECRETARY
PARCELFORCE WORLDWIDE SECTION SECRETARY’S REPORT

INTRODUCTION











At the time of writing this report we are still waiting for the £400 lump sum payment in stage 2 of the 2011 pay deal. This is frustrating to all our members but this is down to our national officer Terry Pullinger pushing for more than the £400 agreed in stage 2 of the 2011 pay deal so please be patient.                                                                                                                                                                                                                                      









GLOUCESTER LD









At the time of writing this report Ian Terrett was re-elected as unit rep at Gloucester LD and i would like this opportunity to thank him for all his hard work and wish him good luck for future.
RECOMMENDATION: Continuing Action
















HEREFORD SATELLITE








Following on from the agreement reached 12 years ago to keep the depot open this unit continues to be one that operates superbly and this is a testimony to our members at the depot. We will do all we can to ensure that the future remains bright. 


RECOMMENDATION: Continuing Action
















BRISTOL LD











Firstly I would like to thank all the members for their support over the last year.
I would also like to remind you all about recruitment. This is so important that you all help me to recruit as many new members as possible. This will ensure we are strong as a union. This is the only way we can continue on to get better terms and conditions for all our members.




RECOMMENDATION: Continuing Action
















CONCLUSION









As a union we have continued to accept change for the future of the business. Let’s hope the business can now start to reward the commitment shown and bring our pay and pensions to a satisfactory conclusion. I would also like to thank Steve Dallas the regional organiser for the South West for all the help and support he has given to all the membership over the last year.                                                                                                         








Kevin Cosway 

PFWW SECTION SECRETARY

POL REPORT

POST OFFICE STORY

'The Post Office Story' is the initiative by POL which is designed to improve the ‘engagement’ of the business with its workers. Initially the CWU Area Reps were excluded from the launch but this has now been addressed and the union has a prominent presence at all events.
As part of the ‘Story,’ Post Office Ltd has decided to establish a project known by the less than catchy name ‘Imagine What We Can be Programme and Post Office Ambassadors’. Its purpose is to maximise employee engagement with the Business because it is accepted that there is a correlation between genuine employee engagement and improved business performance. 
Post Office Ltd’s intention is to establish a cross section of employees from all grades throughout the business who wish to volunteer to act as Ambassadors. Their role will be to assist the Strand Leaders in developing their work streams and provide feedback and help to generate and foster ideas.
Although the CWU have established that AR’s will also be on all strands, at present they are in disagreement with POL as to how many.  The important thing is that we are involved so that we can influence and steer.

Recommendation: Continuing action

POSTMASTERS IN THE CWU

Postmasters have become unhappy with the National Federation of Sub Postmasters.  The Federation has come to an agreement with Post Office Ltd on the future of the network and many Postmasters have concerns at the shape of the new model. POL’s strategy is to concentrate on encouraging Postmasters to become either a “Local” or “Main” type Post office but the consequences could have an extremely detrimental impact on the livelihoods of many and has the potential to disenfranchise Postmasters.  Unlike the CWU, the Federation is an undemocratic organisation and makes decisions on behalf of their members without any ballots or consultation and only informs the members of the details once it is a sealed deal.  This has angered many Postmasters who have had no say in their own future.

Two ex regional representatives from the Fed have approached the CWU and after positive talks with the General Secretary Billy Hayes, DGS Dave Ward and the National Officer Andy Furey, a separate Postmasters branch has been established.  A national recruitment campaign has now begun including DVD’s and specially designed CWU packs being sent to individual Postmasters addresses.  The CWU position is clear.  Crowns and sub offices need to unite in order to challenge an employer that shows little concern for the community, its employees or the future of the network.  POL’s policies and decisions are based on an ideology that cares more for profit than it does for people and a united network would give them many difficulties.

Recommendation: Continuing action

PRODUCTIVITY MATRIX
The CWU and POL are at present negotiating an agreement to introduce a method to achieve the optimum fit between workload and counter staffing levels by the use of the Productivity Matrix.  The matrix will become the standard tool by which staff schedules will be developed.  The three main components are

· Staff costs to Income ratio

· Customers Served within 5 minutes

· Branch Throughputs

Joint workshops are to be delivered to all Crown Area Managers and Area Reps once the agreement has been ratified and new duties will be drawn up for each office, the aim being that the new matrix will be fully implemented by the end of this financial year.  

It is expected that savings will be made by redeployment and people leaving the business due to retirement etc. However it is unlikely that any real savings will be made without voluntary redundancies being offered although this is not under discussion at this present time.

Recommendation: Continuing action

CROWN TRANSFORMATION
The CWU and POL are in discussion on the future of the Crown network.  There are four strands to and there are two Territorial reps on each strand.  The talks at present are behind closed doors and are due to be reported back in March 2012.  

Andy Furey has written to POL requesting an extension to the Network Guarantee but as of yet he has had no reply.  The guarantee is due to expire in March so obviously our members are anxious to know what the future holds.

Recommendation: Continuing action
PREMIER OFFICE TRIALS
There are two offices currently scheduled to be in this trial – In Birmingham the trials have already begun whilst Trafalgar Square will begin in January 2012.  POL are introducing new technology and working practices and if successful will result in an increase in members of staff working on the public side of the counter.  The trial is intended to be rolled out further in the New Year.

Recommendation: Continuing action
CONCLUSION

The forthcoming year holds many challenges for the CWU and its membership. The separation of POL from RMG will bring its own set of problems but the CWU are committed to securing a sustainable network that offers job security, decent wages and fair terms and conditions for its membership. We strongly believe that the PO network is an integral part of the community and that the public continue to recognise and value this much treasured institution.

CAPITA SECTION SECRETARY'S REPORT
INTRODUCTION

In previous years I have been able to explain pay offers from Capita that have either matched or bettered inflation. Unfortunately this year we are in the middle of a pay dispute with Capita that at the time of writing has resulted in 4 separate days of Industrial Action with more planned. Clearly, the outcome of this dispute will determine our ability to represent our members effectively in the future. On the basis we have spent most of the year in either dispute mode or preparation for it, progress on other issues has tended to be linked into that by Capita. December saw Capita win an extension of an initial 8 years to their current 10 year contract with the opportunity to extend it by a further 7 years. Whilst we are currently in dispute with Capita on pay I would hope that Capita use the new contract to resolve the pay dispute to the satisfaction of our members.  

CAPITA PAY 2010/2011

As I mentioned in the introduction the past year has been spent either trying to negotiate an acceptable pay offer with Capita, campaigning for a solid YES vote in first the consultative ballot then the Industrial Action ballot and culminating in 4 days of strike action thus far. It is clear that being put into a position where “we had to put up or shut up has found some of our members wanting with all manner of imaginative excuses for not supporting the democratically decided strikes. The fact is we are weaker for every member that has taken a selfish stance and gone into work on strike days. It is therefore understandable that tensions have become very high as those people not only let down their fellow members but they let themselves down. Equally, the strikes have brought out the best in every CWU rep in Bristol and Darwen and they have been assisted on a daily basis by an ever growing army of unofficial reps in work and on the picket lines. Those people know who they are and they have been a credit to themselves and the CWU. At the time of writing, we are looking at different tactics as a means to reaching an acceptable agreement.

RECOMMENDATION: Continuing Action

BONUS SCHEMES

Whilst the imposed pay deal included some buyout of existing bonus money there was a guarantee that any new bonus scheme would be discussed with the Union. Unfortunately, there has been a new scheme introduced in Customer Services without any discussions and this is indicative of the opportunistic approach taken in that department during the dispute. This approach is a clear signal of how that department would be managed if they could get away with it.  

RECOMMENDATION: Continuing Action

PERSONNEL PROCEDURES/TERMS AND CONDITIONS

As part of the new contract with the BBC there are likely to be a number of commitments that Capita have given to the BBC that they will try to link in to the abolition of various terms and conditions as a way of achieving those commitments. As always I will give the usual commitment about defending those terms and conditions and it will be interesting what excuse some members use for not supporting any action on this subject.

RECOMMENDATION: Continuing Action 

CAPITA CONTRACTS/RECOGNITION FOR NEW ENTRANTS

There remains a full complement of reps in Bristol and Darwen who continue to represent members to a high standard on a daily basis. It goes without saying that we need to increase our membership further to have a greater influence over day to day issues in the Darwen Call Centre. I would hope that the recent Industrial Action, whilst finding some long standing members wanting, will continue to be proof to our prospective new members that the CWU is the only game in town and new members continue to join to get the benefits of collective and individual representation.  

RECOMMENDATION: Continuing Action

                      

MOVEMENT OF WORK TO INDIA

During the year we have been trying to extend the strike resolution agreement that limited the movement of work offshore. Now Capita have won the contract we will continue our attempts to get that valuable agreement extended to protect our jobs in the future.

RECOMMENDATION: Continuing Action                 

CONCLUSION 

2012 will see Capita use the terms of the new contract as an excuse to try to erode away the Appendix C protections for TUPE members. I believe the outcome of the pay dispute will set the standard for our pay and terms and conditions for the future. It is essential therefore that we continue to support the current Industrial Action to stand us in good stead now and in the future.

Alan West 
CAPITA SECTION SECRETARY 
EQUALITY REPORT 
Equality has continued to feature highly during the past twelve months and indeed Romanus Amaefule has just been re-elected to the national Race Advisory Committee. In addition Romanus was a delegate to the TUC Black Workers Conference as was Peter Flook to the TUC Disability Conference. Delegates have also attended the CWU Black Workers Conference, the CWU Disability Conference and the CWU Women’s Conference. We have continued to send delegates to all of the Regional Equality meetings and have attended both the Women’s Summer School and Equality Officers seminar. The news that following legislation people with children born on or after the 3 April 2011 now have greater flexibility around taking both maternity and paternity leave is also welcome. 

CWUHQ have started to circulate an “Equality E-Zine” and this will make it far easier to circulate messages to members. It is still a disappointment though that it is felt there is no need to continue with the equality monitoring form at Annual conference.   

Cathy Chilcott and Marie Butler
BRANCH EQUALITY OFFICER AND WOMENS OFFICER
POLITICAL OFFICER’S REPORT

We are well past the first 18 months of the coalition government, and whilst resentment is high, there is little sign of the agreement fragmenting. The Liberal Democrats cannot afford an early election, as results in local elections and in the voting system referendum have shown. The Tories will be keen to see the changes to the constituencies in place before they go to the country, as they feel that they will benefit (which they probably will), so it is still likely that this government will attempt to run its course, with all the damage that that entails.

The biggest issue facing us as a union is the proposed Privatisation of Royal Mail. Despite all the efforts against it, the Postal Services Act gained Royal Assent earlier this year, and the government has moved forward, applying to the EU to take over the pension fund, and moving regulation from Postcomm to Ofcom, who have suggested a more customer focused regulation, they are currently consulting on their approach and announcements are expected in the New Year.  

There has been some speculation that the selloff of Royal Mail may well be put off until after the next election, due to the new regulatory regime, but I think that the current administration will be keen to push this, as I am sure that the Daily Mail readers will feel that it is a positive move and it will allow investors to make a quick buck before the next election. 

Royal Mail has always provided a competitive service. Despite the necessary changes that have had to be made due to the regulation imposed to promote competition, we still provide the cheapest postal service in Europe. Then the Hooper review did not look at the customers, but at the profit motive, and shareholder value. There is still a debate to be had on the privatisation of Royal Mail, we will have to shout loud to be heard, but there are sound economic as well as social reasons to do so.

Outside of the CWU, unions across the country are mobilising, it seems the pension question has become the touchstone of resistance for the trade union movement, as unrest increases at the raft of austerity measures that are designed to put us in our place. The debate over pensions seems a sound one, the question has to be how we can all have a comfortable old age. 

If we are looking for gold plated pensions, we should not be looking at the public sector, but the private sector, the pension schemes that most business leaders feel is appropriate to them,  is a million (sometimes quite literally £1 million) miles away from public sector provision.

The government has already tried to paint the unions in a bad light, suggesting that negotiations were ongoing, but they make little mention of the fact that they have imposed a 3% increase in pension contributions on public sector workers, and on top of a pay freeze. A recent poll commissioned by the BBC shows however that the majority of the general public are not fooled by the Governments mantra and support the strikes.
Campaign groups are setting up in every area covered by the cuts in public spending; from the Occupy group to the Hardest hit, to protecting legal aid, defending the health service, to protecting the forests, new forms of media have allowed wide ranging campaigns to run across the country, including people from many different backgrounds. One can only hope that these groups can find common cause and work together to challenge an economically illiterate government who do not recognise the damage they are causing.

Even the Labour Party is on the move, locally we have seen great support for the Trades Union movement, and nationally too there seems to be a stronger challenge to the cuts agenda of the government.

This is a critical period for us all as the events of the next few months will set the trajectory for the Governments fortunes. By the time we get to our AGM we will know more about the mood of the nation.

It cannot be said that we do not live in interesting times.

RECOMMENDATION: Continuing Action
Mike Wollacott 

BRANCH POLITICAL OFFICER
BRANCH TREASURERS REPORT

BRANCH FINANCIAL RETURN 

GENERAL 

Between 01/01/2010 and 31/12/2010

Category                                   



Total

===================================================

INCOME 

-----------------------------------------------------------------------------------------

1.   Balance Brought Forward 



59,785.15 

2.   Rebates from Head Office            

         124,277.49

3.   Expenses refunded by HO              


  2,488.00

4.   Death Benefit Refund 




  1,306.00

5.   Other Income





  1,592.00

6.   Rent and Service Charge Income 


29,337.00

----------------------------------------------------------------------------------------

Total Income

               

         218,785.64   

----------------------------------------------------------------------------------------
EXPENSES                                 

----------------------------------------------------------------------------------------

8.   Furniture & Equip




  2,633.09

9.   Telephones





12,800.63

10. Postage 






11,878.76 

11. Printing / Publishing 




  7,249.79

12. Secretarial Support 




13,405.38

13. Utilities 






10,756.98 

14. Rates 






  7,792.55

15. Maintenance 





  5,653.16 

16. Expenses Refundable from Head Office 
   
  4,272.50

17. Death Benefit Refundable from Head Office

  3,940.00

18. Meetings/Subsistence/Travel



21,479.69

19. Central Billing 





  3,432.62 

20. Training & Education
 



     447.50

21. Honoraria 





  1,930.00

22. CWU Annual Conference 



  6,430.00

23. AGM & Meeting Room Costs



     200.00

24. Legal & Medical Costs 




  4,686.91 

25. Donations 





    670.00

26. Affiliations 





    325.00

27. Other / Misc Expenditure 



    600.00

28. 1% to HO Defence Fund 



 1,242.78

29. 1% to Regional Secretaries 



 1,242.78

30. 0.25% to Regional Womens



    317.38

31. PAYE & NI                           



 4,840.32

Total Expenses




        129,152.82

Balance carried forward


 
          89,632.82


----------------------------------------------------------------------------------------

Total Expenditure




          218,785.64              

----------------------------------------------------------------------------------------

POLITICAL FUND ACCOUNT
Between 01/01/2010 and 31/12/2010

Category                                   



Total

===================================================

INCOME 

-----------------------------------------------------------------------------------------

1.  Balance Brought Forward



  1,096.79 

2.  Rebates from Head Office          

             2,365.09    

----------------------------------------------------------------------------------------

Total Income 

                 

             3,461.88

----------------------------------------------------------------------------------------
EXPENSES                                 

----------------------------------------------------------------------------------------

4.  
Affiliations 





  2393.05    

8. 
10% Reg Political Sec’s 



   236.51  

10. 
Balance C/Fwd to next year                                  832.32  


  

----------------------------------------------------------------------------------------

Total Expenditure 





  2629.56
UNION LEARNING OFFICERS REPORT

LEARNING DELIVERED
Over £80,000 of learning has been delivered to CWU members in the Bristol & District branch area over the last 12 mouths. This was at no cost to the members taking part in courses that we’re offered. Over 160 members have taken part in courses over the last 12 months with many gaining nationally recognised and transferable qualification. Including NVQ’s in warehousing and storage, ITQ, Business admin and essential skills.
RECOMMENDATION: Continuing Action
LEARNING CENTRE – BRISTOL MAIL CENTRE
This year the learning Centre has done quite well. We’ve had a steady flow of students come through the essential skills courses that are run on Wednesday afternoons. The courses on offer are literacy level 1 & 2, Numeracy level 1 & 2 and these subjects can be offered with embedded IT which has proved popular with the learners. Since writing the last annual ULR report we have had a new tutor leading the education on Wednesday afternoons. Andrea Snowdon was replaced by Russell Hiscott who is an experienced tutor who has a background as a maths teacher. Russell has been an excellent addition to the learning centre over the last 12 months and I place my thanks on record to him for his efforts.

The future however is still looking uncertain; the massive funding cuts for adult education and training will have a massive impact on the courses we can run at the mail centre. The immediate impact will be that the employer may be asked to make a financial contribution to course that we have enjoyed for free in the past. At the moment free NVQ/QCF qualifications are now limited to individuals who don’t already have a level 2 qualification, this is equivalent to 5 A-C GCSE grades.
RECOMMENDATION: Continuing Action
SWRDC 

We have finally got the project running at the RDC. We have held a number of open days and have enrolled members onto courses. The same courses have been popular with our members at the RDC as at the Mail Centre. Warehousing and storage, Business Admin has proved popular with our admin members. I hope we can push the RDC a lot more in the coming year; we have also had a lot of support from the RDC manager. This is definitely an area that the union has been working well with Management to implement and let’s hope this continues into the future.
RECOMMENDATION: Continuing Action
RELATIONSHIP WITH THE CITY OF BRISTOL COLLEGE
I have built an excellent working relationship with the City of Bristol College over the last two years. I have secured the use of a tutor on site at Bristol Mail Centre to provide essentials skills and imbedded IT courses. I’m now working very hard to get coverage for the night shift and I am confident that this coverage will be provided in the New Year.
RECOMMENDATION: Continuing Action
Kye Dudd

BRANCH LEAD ULR
YOUTH OFFICER’S ANNUAL REPORT
Branch and Regional Youth Activity

YOUTH SURVEY
It was becoming a worry for the SWRYC that the same people where turning up to every Regional Youth Committee meeting for about 12 or 18 months. We would get the same five people at every meeting despite all our efforts to publicise RYC meetings amongst Branches in the South West. This couldn’t go on much longer and as a committee we decided that we needed new faces on board to ensure that the youth structure in the region was sustainable. 

The major problem that I faced when I was approaching Branches to send delegates to RYC meetings was that they couldn’t find anyone interested. This suggested that not enough effort was taken to identify new activists. 

What we decided to do was to revisit an old project that we attempted to do about 6 years ago; a South West regional youth survey. What we would do is survey all members under the age of 30 in the South West asking some very simple questions and in return for completing the survey the members would be entered into a prize draw. The key question that we were interested in was ‘are you interested in becoming more involved with the union?’ 

The response to the survey was very good we had over a 10% return 200 plus replies and 64 people responding that they would like to become more involved with the CWU.  The vast majority of Branches in the region have been provided with names of individuals that want to get further involved with the union. The expectation is that at the very least these individuals will be approached to ascertain the level to which they want to become involved. This could be anything from branch youth officer to health and safety rep in the local office. 

As the survey has been successful so far I would like to see it repeated in other regions. I think it is an exercise worth repeating in the South West every 2 years.

RECOMMENDATION: Continuing Action
REGIONAL EDUCATION EVENT
A regional education event was held in the branch office this year on the subject of Trade Unions and Globalisation. The event was attended by 14 trade union members and there were 3 separate unions in attendance it was a success and will be repeated again in the New Year. We will begin to plan a regional education event for next summer. We want to have widest participation as possible and we will again open this up to other unions in the South west region. The TSSA has already offered us the use of their city centre offices, which is an encouraging start.
RECOMMENDATION: Continuing Action

YAC

Since I wrote the last annual report I am no longer Chair of the youth advisory committee. However I continue to sit on the committee. Over the last 12 months the YAC has held very successful events including the Youth Conference and the National Youth Education Event where the Bristol branch was well represented. 

Another change to the YAC was the way it’s elected for the first time this year the YAC is made up of one member per region. This means that the elected individual has a direct link to the region and is accountable to the YAC and the region at the same time. 

RECOMMENDATION: Continuing Action

Kye Dudd

YOUTH OFFICER
BRANCH FINANCIAL RETURN 
OBITUARIES 2010 
It is with the deepest regret that here are recorded 

the deaths of our colleagues:-
D Arnold
F Bamfield
M Collins

J Hall

J Holley

L Jeremy

A Lacock

L Lane

A Parker

B Piper

J Sheldon
