	

	

	

	

	

	

	

	

	

	

	

	

	Our Ref : PTC/RE/srh/312

	

	Date: 25 August 2011

	All Romec Engineers



Dear Colleague
ROMEC DISPUTE: NEGOTIATORS AGREEMENT
The Union’s Postal Executive Committee will be recommending the “Efficiency and Enterprise Agreement” to members in a ballot which is planned to commence on 9 September.  A ballot of all CWU represented grades on the pay offer will take place at the same time.
Key terms of the agreement and pay offer are summarised below.  The full agreement is attached to this letter.  The Postal Executive believe that the agreement achieves the key objectives of the dispute and provides an opportunity for real and lasting change for the better in Romec.  Please take the time to read it carefully.  Any questions can be emailed to romecdispute@cwu.org.
Introduction
· Contains efficiency targets for engineering services (which are not individual targets but collective national targets) 
· Defines industry standards in the BSI division

· Acknowledges that meeting targets “requires significant improved industrial and employee relations … developing a climate of trust in which the workforce is valued … fundamental to this is the willingness to honour existing agreements”

· Reaffirms key existing agreements 

· Commits both parties to developing a culture of trust and mutual interest

· Gives CWU a role at the development stage of business initiatives
· Provides for an ACAS supported programme to ensure that managers and representatives have the skills and support to apply agreements correctly and consistently

· Establishes a National Consultative Forum, independently chaired, meeting monthly, involving senior managers and representatives dealing with all the key issues in the business

Annex A – Deployment of Technology and Use of Information

This was the specific issue on which the ballot took place.  The agreement provides that:
· The National Consultative Forum will oversee issues relating to the use of technology

· CWU will be consulted on business rules on job allocation and on system changes

· Reports available to managers are defined – a weekly performance report known as the “Hitachi report” and speeding alerts – no other reports will be provided to managers and any further reports which the business wishes to generate in the future will be the subject of consultation with the CWU.  

· No real time access for operational managers – this will be removed by end September

· Engineers to be given direct individual access to their data by end October

· No more use of private investigation agencies within engineering 

Annex B – Projects Division

The agreement provides for BSI to be restructured on the basis of a core workforce of 30 site foremen.  This is a new role paid at a rate significantly higher than the current Technician 1 pay rate - £29,991 per year national rate, £33,596 London rate.  

It is an entirely new job with significant variation on existing terms and conditions relating to patterns of attendance, travelling and lodging.  The intention is to align the structure of BSI with the market.  
Redundancy or redeployment will be offered to existing members of staff who do not wish to apply for this role.  Current employees in BSI who remain within the division will retain their existing terms and conditions under the terms of existing national agreements.

Redundancy will be offered using MSA processes and terms, capped at a cost to the business of 2 years salary.  

Annex C - Engineering Services

· Redundancy exercise using MSA processes and terms capped at a cost to the business of 2 years salary producing a net reduction of jobs in BSM of 50
· 36 more Technician 1 jobs – providing an opportunity to up-skill and upgrade

· Reduction of half an hour a day in the maximum obligatory travelling commitment for itinerant engineers to first job and from last job on the following basis
· Engineer switches on MDU 30 minutes before start time

· When job received, performs vehicle check then travels to job

· Engineer may decline any job which would entail more than 30 minutes travel time after the end of shift.  If such a job is accepted any excess travel will be paid at overtime rate

· Provision for night working on the basis of x1.33 hourly rate.  Any revised attendance patterns, including introduction of night shifts will be the subject of negotiation with CWU using the principles of the 2008 agreement under the oversight of the newly established National Consultative Forum.  It is not anticipated that there will be significant use of nightworking.

· Single set of standby callout arrangements for BSM and F&S Service achieved on the basis of substantially improved terms 

· Rotas constructured on a maximum of one week in four

· Standby payment £25 per day Monday to Friday

· £50 per day Saturday and Sunday

· £75 per day Bank Holiday

· Overtime paid for all work performed on standby from leaving home to return

· Faults cleared by telephone will receive 30 minutes overtime payment

· Rotas covered by volunteers in the first instance and those with contractual obligations where there are insufficient volunteers
· Individuals currently performing callout who do not have skills to fix the mix of faults likely to be experienced will be given training to acquire those skills and will continue to receive their existing standby allowance for up to 3 years.

Annex D - Incentive Schemes
· A lump sum non-consolidated payment of £1,000 to all engineers in BSM, EF&S, BSI, Automation and NPG following acceptance of the agreement, in lieu of 2011 incentive arrangements
· A further £500 individual payment for engineers in Engineering Services for compliance to work standards based on a measured score of 90% sustained over 3 months in the period October 2011 to end March 2012

· Productivity scheme for Engineering Services based on average jobs completed per region worth up to £1,100.  This is not an individual bonus scheme but is based on a regional average

· 1 October 2011 to 31 December 2011 average of 4 completed and validated jobs per working day = £250, rising to £500 for average completion of 5 jobs with steps of £25 for each percentage point between 4 and 5  
· 1 January to 31 March average of 4.5 jobs = £250 rising to £500 for an average of 5 completed jobs, each decimal point between 4.5 and 5 worth £50, with a further £100 payable if 5 jobs are achieved and return visits are less than 20% of job volumes in the bonus unit

· Interim incentive arrangements for projects and fire and security install based on the old 2010 scheme, capped at £1,000 per person.

· A new scheme will be negotiated effective from 1 April 2012

Pay
· A 2% pay increase flowing through to overtime and allowances for all grades represented by CWU with effect from 1 October 2011
· An additional £225 unconsolidated lump sum in lieu of back pay
· Next settlement date 1 January 2012

Yours sincerely
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Ray Ellis
ASSISTANT SECRETARY

