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No 25
4 August 2011
TO ALL CWU MEMBERS WORKING IN THE NMC AT SLOUGH AND HARLOW
EMBARGOED UNTIL 12.00PM 4 AUGUST 2011
O2 – NMC Changes
Dear Colleague,

The CWU has been in negotiation with O2 concerning proposed changes within the NMC operation regarding efficiencies and downsizing as well as a revised shift patterns and an incentive payment to support the take up of volunteers and to agree the business changes.
Reason for Change – DVR Exercise
O2 have stated that in order to compete in a particularly competitive mobile industry in the UK as well as challenges on cost base and to exploit new markets and support new non-mobile products and services there is a requirement to change and review the network priorities.  
The Business is proposing for the NMC at Slough to move towards a Centre of Excellence and to eventually close Harlow as the people numbers reduce.  On this basis as people leave Harlow it will cease to be a network operations site.  Along with efficiencies that need to be made from downsizing there will be a reduced headcount with a reduction of 18 FTE.  The Business has therefore opened a DVR window within Radio Operations 1st Line & Back Office Monitoring, Radio Performance, NMC Planned Outage & Transmission Operations and Switch & VAS teams.  That voluntary exercise is currently ongoing.

Shift Changes

The Business has stated that the current shift patterns which have been in existence for approximately 10 years are varied across technologies and inflexible.  This creates absence that needs covering to allow for training and development as well as excessive overtime being worked.  Along with the need to develop new skills for the future there is a requirement to look at the current 24/7 shift rota.

There are currently four working patterns in operation and the CWU has worked closely with the Business to agree a revised 24/7 rota.
The revised shift 24/7 rota is attached to this briefing.

Incentive Payments
The CWU has negotiated incentive payments as follows;
· 24 individuals in scope for voluntary shift change onto the agreed new shift pattern – a payment of £12,500
· The remaining population (from the 18 in-scope for DVR)  after the closure of the DVR window that have not expressed a preference for DVR – a payment of £10,000
· The 17 remaining general population employees outside of the above two groups – a payment of £2,000.
The incentive payment is to be made in full in the first available payroll after 3 months from the shift implementation.

· Employees must be performing at a minimum of APR3/IPR3 (based on the latest available set of calibrated APR/IPR data) in order to received the incentive payment.

· Should an employees leave within 12 months of the payment, the total payment will be pro-rata and an amount deducted on a decreasing scale of 1/12th per month – effectively meaning if an employee remains for 11 months – they would have a 1/12th deduction

Further considerations that have also been discussed and agreed are as follows;

· Existing annual leave already booked by those moving onto a new shift (to be locked-down and discussed individually with line management from the point of announcement until new shift patters and volunteers are identified ) will be honored by Telefonica UK on existing hours/time off commitments to the effect that no hardship or increased annual leave booking will be required should that time-off fall on a different shift pattern with an increased requirement for days/hours

· Telefonica UK commits to undertake a further review of the new shift patterns following 3 months bedding in which will be approximately 6 months after announcement.

Conclusion

It is the view of the CWU negotiating team that this agreement represents the best that can be achieved through negotiation.  There will be a 90 day notice from announcement and the incentives are based on the support and take-up of volunteers onto the new shift pattern.
The CWU negotiating team will be onsite at the NMC at Slough on 4 August for the announcement and to speak to the members affected.

Any general queries should be addressed to Sally Bridge at sabridge@cwu.org. Any queries regarding the new shift rota should be addressed to Gerry McArdle at Gerry.Mcardle@O2.COM
Yours sincerely

Sally Bridge
Assistant Secretary
Attach:
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Hours Union Proposal

		Shift		Mon		Tue		Wed		Thu		Fri		Sat		Sun		T/Hours

				1		2		3		4		5		6		7

		1		Nights		Nights		Nights		Nights		Nights		Nights		Nights

		Hours		12		12		12		12		12.5		12.5		12		85 Hours

		2		OFF		OFF		OFF		OFF		OFF		OFF		OFF

		3		Days		Days		Days		Days		Days		OFF		OFF

		Hours		11.5		11.5		11.5		11.5		11.5						57.5 Hours

		4		OFF		OFF		OFF		OFF		OFF		OFF		OFF

																GT		142.5

		Rota Schedules Break down

				NewGrid Shift Core Hours						Union Proposal								T&E Shift Core Hours				Union Proposal

		Week 1		Duty		Times				Hours Booked						Week 1		Duty		Times				Hours Booked

		Monday		Nights				19:15-00:00		4.75		Paid Lunch breaks				Monday		Nights				19:15-00:00		4.75		Paid Lunch breaks

		Tuesday		Nights		00:00-07:15		19:15-00:00		12		Paid Lunch breaks				Tuesday		Nights		00:00-07:15		19:15-00:00		12		Paid Lunch breaks

		Wednesday		Nights		00:00-07:15		19:15-00:00		12		Paid Lunch breaks				Wednesday		Nights		00:00-07:15		19:15-00:00		12		Paid Lunch breaks

		Thursday		Nights		00:00-07:15		19:15-00:00		12		Paid Lunch breaks				Thursday		Nights		00:00-07:15		19:15-00:00		12		Paid Lunch breaks

		Friday		Nights		00:00-07:15		19:15-00:00		12		Paid Lunch breaks				Friday		Nights		00:00-07:15		19:15-00:00		12		Paid Lunch breaks

		Saturday		Nights		00:00-07:45		19:15-00:00		12.5		Paid Lunch breaks				Saturday		Nights		00:00-07:45		19:15-00:00		12.5		Paid Lunch breaks

		Sunday		Nights		00:00-07:45		19:15-00:00		12.5		Paid Lunch breaks				Sunday		Nights		00:00-07:45		19:15-00:00		12.5		Paid Lunch breaks

						00:00-07:15				7.15										00:00-07:15				7.15

								Total Week 85														Total Week 85

		Week 2		Duty												Week 2		Duty

		Monday		Off												Monday		Off

		Tuesday		Off												Tuesday		Off

		Wednesday		Off												Wednesday		Off

		Thursday		Off												Thursday		Off

		Friday		Off												Friday		Off

		Saturday		Off												Saturday		Off

		Sunday		Off												Sunday		Off

		Week 3		Duty		Times				Hours Booked						Week 3		Duty		Times				Hours Booked

		Monday		Days		07:00-19:30		11.5		No Paid lunch breaks						Monday		Days		07:00-19:30		11.5		No Paid lunch breaks

		Tuesday		Days		07:00-19:30		11.5		No Paid lunch breaks						Tuesday		Days		07:00-19:30		11.5		No Paid lunch breaks

		Wednesday		Days		07:00-19:30		11.5		No Paid lunch breaks						Wednesday		Days		07:00-19:30		11.5		No Paid lunch breaks

		Thursday		Days		07:00-19:30		11.5		No Paid lunch breaks						Thursday		Days		07:00-19:30		11.5		No Paid lunch breaks

		Friday		Days		07:00-19:30		11.5		No Paid lunch breaks						Friday		Days		07:00-19:30		11.5		No Paid lunch breaks

		Saturday		Off												Saturday		Off

		Sunday		Off												Sunday		Off

								Total Week 85														Total Week 85

		Week 4		Duty												Week 4		Duty

		Monday		Off												Monday		Off

		Tuesday		Off												Tuesday		Off

		Wednesday		Off												Wednesday		Off

		Thursday		Off												Thursday		Off

		Friday		Off												Friday		Off

		Saturday		Off												Saturday		Off

		Sunday		Off												Sunday		Off

		Rota 24/7 = 85 + 57.5 = 142.5 (Average 36hr week)														Rota 24/7 = 85 + 57.5 = 142.5 Average 37.5hr week

		OWES 1.5 HOURS PER  4 WEEKS														OWES 7.5 HOURS PER  4 WEEKS

		Hash														Hash






