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AT INDUSTRIAL NEWS ROUND UP

CWU assistant secretary Andy Furey
took the union’s campaign for a Post
Office People’s Bank to the Scottish
Parliament in June.

Along with CWU Scotland regional
secretary John Brown, several of our
union’s local activists and other
supporters, Andy urged Edinburgh
Parliamentarians to back proposals
for a fully publicly owned Post Bank,
run through the post office network.

Back in March, the CWU joined
forces with the Federation of Small
Businesses (FSB), National Pensioners
Convention (NPC), independent
think-tanks NEF and PIRC and Unite
to launch the Post Bank Coalition -
aimed at persuading government of
the pressing need for the new bank.

Our last edition reported on the
Westminster event, at which MPs
from across the political divide
expressed their support for the idea.

And since then, political support
has continued to grow - 216 MPs have
signed Early Day Motion (EDM) 1082
calling on the Government to act -

v

while a range of civil and voluntary
organisations have also backed the
Post Bank plan - from Britain’s sub-
postmasters to local credit unions.

"Following our successful launch at
Westminster, and the ever-growing
approval that Post Bank has received,
taking our case to Edinburgh seemed
the obvious next step," said Andy
"and it was a great success."

In a packed committee room at
Holyrood, and with the CWU’s own
Willie Lawson in the chair, MSPs
heard Scottish TUC assistant
secretary Stephen Boyd explain how
Post Bank can help tackle financial
exclusion right across the nation’s
communities, while FSB Scotland
public affairs manager Colin Borland
outlined both the small business and

“ A new, fully publicly

owned Post Bank can tackle
financial exclusion and also

boost small businesses
Andy Furey

i

Delegates from the Clerical and Cash Handling constituency of the CWU standing in front of the union’s Post Bank campaign posters at CWU Annual Conference in Bournemouth

Support for bank campaign

social case for the planned new bank.

Other speakers included Labour
MSPs Cathy Peattie (Falkirk East)
and Hugh Henry (Paisley South), as
well as Liam Murphy from the CWU
and Lindsay Mackie from NEF.

The Holyrood event took place just
a couple of weeks after CWU Annual
Conference in Bournemouth, where
delegates endorsed Post Bank as a
crucial strand of the ongoing CWU
Keep the Post Public campaign.

Introducing the Post Bank debate,
Western Territory counters rep (TCR)
Jim Reeves, from Birmingham Branch
said that the current situation
presented "an ideal chance for a
publicly funded post office bank.

"It would deal with the financial
exclusion of the three million people
in this country who do not have a
bank account and who end up
paying more for financial services,"
he explained, adding that Post Bank
could provide business and personal
loans as well as mortgages.

"Post Bank is about the unbanked,
about linking to communities and
protecting the post office network."
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Western TCR Chris Roche, from
Plymouth and East Cornwall Branch,
seconded the motion and pointed to
the success of similar ventures in
France, Germany and Italy.

"But constant lobbying of
government is needed and EDM 1082
is a start," he added.

Replying to the debate, Andy
Furey described Post Bank as part of
"a joined-up strategy alongside our
Keep the Post Public campaign”
adding that the bank would also be a
huge benefit to Royal Mail Group.

"Not only would Post Bank
provide vital financial services for all
the people, it would also boost small
and medium-sized businesses, which
are so vital for economic recovery."

After explaining to conference that
a second Post Bank Coalition policy
document is due to go to government
setting out the union’s case - Andy
urged delegates to persuade their
MPs to sign up to EDM 1082.

This story is featuring on InfoTV and online
cawu@Tv

Union welcomes MPs’ report on PO network

The Post Bank campaign was one of
many subjects addressed in last
month’s report by an influential
committee of senior backbench MPs
into the future of post offices.

Following a lengthy inquiry
process, which involved formal
consultations and discussions with
all the network’s stakeholders -
including the CWU - the House of
Commons Select Committee for
Business, Enterprise and Regulatory
Reform (BERR) has now published
its conclusions.

Post Offices - Securing Their

Future has been broadly welcomed
by the CWU, assistant secretary Andy
Furey pointing to "key elements of
the report, which assert the true
value Post Offices have on society, in
particular, where it states: ‘Post
Offices are an instrument of social
cohesion which preserves the fabric
of our society’."

And the union is also pleased that
the MPs agree that POL should
provide greater central and local
government services, reiterating the
need for post offices to act as a public
service and provide all government
documentation via the Post Office
rather than relying on the public

getting information online.

"Post Offices - Securing Their
Future rightly lays the blame at
government departments for not
utilising the Post Office and blames
local government for not offering
their services," Andy continued,
adding: "This passage in the report is
spot-on in our opinion - ‘It is bizarre
that government policy recognises the
value of the network, but that
individual departments do not see
that they have a role’.

"When the report moves onto
financial services, there is a clear
agreement on the need for post offices
to expand provision and it is here that

our Post Bank proposal is discussed.

"Although our call for a wholly
publicly owned Post Bank is not
exactly endorsed, neither is it
completely ruled out and I believe
we will be able to use some of the
ideas in the BERR Select Committee
report to strengthen our argument,”
Andy suggested.

Last month’s BERR
Select Committee
Report into post offices
provided some
grounds for optimism
Andy Furey

CWU wins Manx
pensions deal

On the Isle of Man, the union is close
to a new agreement on pensions,
protecting members’ rights and
building in key safeguards for the
future following a determined three-
year campaign.

Back in 2006, Isle of Man Post -
which operates independently of
Royal Mail - proposed ending the
final salary scheme (FSS) to new
recruits, increasing existing members’
contributions and raising the
retirement age.

Initial representations to the Manx
Government by the CWU led to the
commissioning of an independent
review headed by leading actuaries
Hymans Robertson, who set up a
review team including senior Isle of
Man Post figures along with CWU
assistant secretary Terry Pullinger
and Unite national officer Brian Scott.

Hymans Robertson concluded its
report earlier this year, putting
forward several potential solutions
which set the agenda for negotiations.

During these talks, Terry Pullinger
explained: "Our absolute priority was
to avoid introducing two-tier pension
provision by maintaining final salary
provision for all.

"And against that backdrop, we are
very pleased to report that a
consensus has been reached, the
general principles of which are the
retention of a final salary scheme,
members’ contributions remaining
unchanged and the scheme staying
open to new recruits.”

Other key principles are pledges
from the employer never to take a
pensions holiday and to always at the
very least match employee
contributions.

"There will now be a consultation
exercise with pension members and
then a final agreement will be placed
before our members for ballot," Terry
continued, adding: "I believe that we
have challenged the conventional
wisdom and found a compromise
that provides benefits and protection
for all concerned.”

Explaining what is meant by "the
conventional wisdom," Terry told
Voice: "Unscrupulous and greedy
employers and governments have
developed a ‘conventional wisdom’
designed to convince people that
decent pension provision is no longer
affordable, when really it is simply
about their reluctance to fund it.

“If this “‘conventional wisdom” is
not challenged, dignity in retirement
will be a thing of the past, decent
provision worked and fought for over
many years will be smashed
and we will see the
return of pensioner
poverty again in
this country," he
concluded.
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Quadrant offers 2% pay increase

CONTRACTS & PAY

In Quadrant - a new, one-year
agreement - subject to members’
approval - has been reached providing
a 2 per cent rise in basic pay and
allowances backdated to April 2009.

Assistant secretary Terry Pullinger
said: "Bearing in mind the current
economic climate, I'm very pleased at
what we’ve been able to achieve here
at Quadrant, following what have
been extensive and difficult talks."

As well as making progress on pay,
the union has also secured

improvements on a range of other
employee benefits, including a raise
in maternity leave from 39 to 40
weeks, protection of allowances
during the first month of absence and
opportunities for all members to
"purchase" an extra week’s leave.
Difficulties around the introduction
of monthly pay will be eased through
a new interest-free loan facility, while
ajoint "fresh-start” commitment by
both the CWU and Quadrant sees the
arrival of the new Table of Success
improvement process into the
company. Summing up his view of

the proposals, Terry said: "Although
we haven't got everything we
wanted, there’s no doubt that this
deal represents some significant
advances for our Quadrant members
and I urge members to vote Yes in
the forthcoming ballot.”

Ballot papers are going
out to around 700 CWU
members for the vote,
which closes on
& August 20

.4 Terry Pullinger

Capita vote on 1.3%

CONTRACTS & PAY

S

The CWU is determined to win rises in pay

Around 700 CWU members working
for Capita TVL will receive real pay
rises in October if a new one-year
deal negotiated by the union is
accepted in a ballot later this month.
Subject to approval, all TUPE
contract members - those who were
employed by Royal Mail Group prior
to 2002 - will receive a 1.3 per cent
consolidated pay increase flowing
through to all overtime and
allowances, while Capita contract

employees - those recruited since
2002 - are set to receive rises ranging
from 0.5 per cent to 2.25 per cent.

Urging members to back the
agreement - which has been
approved by the CWU Postal
Executive - assistant secretary Andy
Furey pointed out that the increase
represented a significant
achievement, particularly at a time
when many workers are being
denied a pay rise altogether.

"Given the current economic
situation, with inflation currently
standing at -1.6 per cent, and with
little sign of a short-term recovery, I
am confident that this improvement
to our members’ pay - which builds
on last October’s 4.8 per cent pay
increase received by our TUPE
contract members - will be well
received,” said Andy.

"And I would like to give full
credit to Alan West, our lead CWU
rep at Capita, for his hard work in
bringing these negotiations to a
successful and rapid conclusion.”

Romec hosses
stall over pay

CONTRACTS & PAY

CWU assistant secretaries Bob Gibson
and Ray Ellis urged Romec to "think
again" as pay talks stalled last month.

Although the company is not
subject to the Royal Mail Group pay
freeze, it has, so far, refused to raise
pay, a position that Romec reiterated
when it met the CWU recently.

"They’re claiming this is because
they rely on Royal Mail for 70 per
cent of their work and they’ve
reduced the contract price,"
explained Ray, "but we say the
workforce should not have to take
the hit."

And Bob agreed, pointing out that,
in spite of the economic situation,
"Romec has still made an operating
profit, so the money is there to
reward our members for their hard
work."

[FUR MORE INFORMATION GO TO
WWW.CWU.ORG

POL Supply Chain
trials ATM work

WORK TRIALS

New work trials aimed at improving
job security by winning profitable new
work for POL Supply Chain are set to
begin during the summer at sites in
Birmingham and east London

The CWU is in ongoing discussions
with the company about a range of
new products and services, one of
which is servicing and replenishing
cash machines (ATMs).

POL operates around 1,500 ATMs in
UK post offices and plans to install a
further 3,000. Most of these are filled
and serviced by our crown office
members and the sub-postmasters,
while our cash-in-transit crew
members deliver the cash.

But there is a number of other ATMs
that are externally sited or on Royal
Mail Group (RMG) premises, currently
being looked after by an external
company, but which could, if safety,
security and equipment issues are
resolved, perhaps be carried out by
our own members.

CWU executive member Carl
Maden told Voice that the union and
the company have agreed to trials at 10
of these ATMs, where lone-worker
safety technology will be tested.

"If these trials succeed, this could
mean new ATM work streams creating
new opportunities for our members,"
he said.

New MTSF

TRAINING

A new, updated booklet and training
package for reps dealing with
redeployment issues is due to be
rolled out across the country, in
accordance with a resolution
adopted at this year’s Annual
Conference.

Managing the Surplus Framework
(MTSF) - first introduced back in
2002 - is a series of documents
outlining the joint approach between
Royal Mail Group and the CWU to
dealing with potential redeployment
or redundancy situations and
provides for protection of various
terms and conditions of
employment.

However, the past seven years
have seen a number of negotiated
amendments to the original MTSF
agreement - particularly in light of

pbook sparks reps training initiative

new legislation - leading to concerns
from front-line CWU reps that the
agreement, as a whole, risked
becoming too complex and,
perhaps, ambiguous and open to
misinterpretation.

“ We’'re now putting

together a training package for
reps as this year’s conference

resolution instructed
Ray Ellis

Seeking to address the issue, a
resolution from Essex Amal Branch
called on the Postal Executive to
"devise a further training package
for CWU reps on MTSF, with
branch/regional /national and
residential training" due to the

"increasing demand for CWU reps
to provide accurate information to
members on MTSF issues.”

The need for more training is, the
Essex motion argued, becoming
increasingly urgent due to the wide-
scale changes expected as the pace
of modernisation in the UK postal
industry continues to increase.

Since conference, CWU assistant
secretary Ray Ellis and his
negotiating team have met senior
Royal Mail management and
discussed and jointly agreed the
incorporation of the various
amendments into a new, revised
MTSF document.

"The new amalgamated document
has now been endorsed by the
Postal Executive and we’re now
talking with Trish Lavelle and the
team at education and training
about putting together a package

for the training of reps as the
conference resolution instructed," he
explained.

"Hopefully, we can go out to the
regions with it and run courses in
the localities later this year."

Ray Ellis

InBrief

Training plan for reps
Postal Executive member Katrina
Quirke and CWU area rep Shelley
Johnson told Voice that they are
“delighted” at news that the
success of the recent Development
Day for Quadrant union reps means
that it is now to become an annual
event. The first event, which was
held in Rugby, attracted reps from
Leeds, Birmingham, Canterbury,
London, Cardiff, Exeter and Crewe,
was aimed at encouraging them to
take on a more pro-active role in
their workplaces, helping to train
them in their new responsibilities
and also to become more actively
involved in the union itself. “We also
want our Quadrant people to set up
areps network, to enable them to
share experiences and meet up
regularly with other CWU reps,”
explained Katrina, who also thanked
Quadrant managers for the “Qs&As”
session that they presented during
the event.

POL bonus improves
Progress in negotiations over a new
bonus system to replace the sales
incentive scheme in POL means that
members could soon be benefiting
by an average £850 each, if a draft
agreement negotiated by assistant
secretary Andy Furey wins approval.
“l'am convinced that a robust,
effective incentive scheme has
been negotiated and, in today’s
environment, it is important to
ensure that regular, additional
earnings outside of basic pay are
genuinely within members’ grasp,”
explained Andy, who plans to hold a
national briefing on the subject in
advance of a members’ ballot. “This
will afford our section secretaries
the opportunity to seek clarification
and pose questions,” he continued.
“From my perspective, full bonus
potential will be better realised if
the scheme is fully understood by
our representatives.”

More rewards for skills
The CWU Postal Executive has
endorsed proposals to extend the
Customer Services - Rewarding
Skills national agreement to
employees working in the business
area of customer services, giving
another 200 staff the opportunity to
progress their careers and enhance
their pay. “In the business area,
Rewarding Skills will help to provide
clarity for specific job requirements,
and this will mean job related
training and development,” said
CWLU assistant secretary Andy Furey
“and we will jointly review how
successful the implementation is in
six months time.” Customer
Services deputy director Lee
0’Bryan, with whom Andy and his
lead negotiator Lesley McLean have
agreed the plan, added: “We are
pleased to be able to share this
good news and look forward to
seeing improvements in the service
provided to our business customers,
combined with real improvements
to take home pay for many.”
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POSTAL CONFERENCE 2009

After breaking with tradition last year by meeting in our general secretary’s home town of Liverpool, 2009 saw Annual
Conference return to its usual venue of Bournemouth down on the south coast. Key debates from General Conference
are featured on our general pages, while below is a summary of the Postal Constituencies Conferences...

MORE WORK - MORE CASH

Conference concentrated on issues
around mail centres, the rate for
delivering leaflets and training coaches.

Midlands rep Paul Kennedy brought
up Royal Mail’s plans to close sites at
Coventry, Milton Keynes and
Northampton and build a single "state-of-
the-art" centre, pointing out that this
could "potentially create new ways of
working.

"What RM want to do throws up
opportunities, but also threats," he
warned, explaining that the new working
proposals would see work organised in
"cells."

Each of these would have a cell
manager and then there’ll be another
manager on top of that, Paul continued,
joking that this person "will presumably
be called: ‘the warden’!"

Moving a resolution urging the Postal
Executive to discuss this plan at a national
level, he pointed out that this was needed
"because, if this is the model for the
future, then the CWU needs to have a
say."

Assistant secretary Martin Collins
supported the motion on behalf of the
executive, emphasising that “Royal Mail
executives are not known for wanting to
talk with the union, so let’s make them.”

Newecastle rep Brian Irvine raised a
point during the next debate, warning
that mail prepared to be packed onto
aeroplanes was being overloaded on
trolleys, creating a potential risk.

"We need a safe system of working and
we need to have control over it," he
stressed.

National health, safety and
environment officer Dave Joyce thanked
Brian for raising "a new issue that we
hadn’t heard about" and pledged that the
union would act on the matter
immediately.

Bristol delegate Dave Chapple made
the case for a national agreement on the
rate for delivering leaflets, explaining that
his office had won 4.5 pence for each
election leaflet that workers delivered for
the main political parties.

"We need a national agreement, because
the 3.5 pence that others are getting is too
low," he insisted.

"Royal Mail is claiming that there’s been
an 11 per cent decrease in mail volume, but
there were 17 parties in the last elections
and the amount of leaflets involved
obviously raises questions of bulk and
weight," Dave added.

Speaking for the executive, assistant
secretary Bob Gibson made it clear that
"lifting the rate and achieving national
parity shouldn’t be a problem,” but he
warned that the company would want to
bring the level down to achieve parity.

"We need to achieve the highest level we
can, especially as Royal Mail want to take
the leaflet rate away altogether or lump it
in with basic," he said.

There was a thorough discussion on a
resolution urging the union to relaunch the
national training agreement with Royal
Mail at the earliest opportunity.

South East rep Shaun Tait insisted that "a
joint relaunch is necessary to make sure it is
rolled out properly. Some workers are
being trained by others who have only just
started themselves," he revealed.

Jean Roberts from Canterbury, pointed
out that some managers were intent on
denying all opportunities for workers to be
training coaches, or favoured non-union
members for the position, while South East
Region secretary Terry Jackson argued that
the national training agreement “is a good
one,” but he accepted that many new
workers “never get approached by union
reps, so we lose an opportunity.”

Assistant secretary Martin Collins
replied to the debate, revealing that the
agreement will indeed be relaunched.

And he emphasised that the agreement
already allows the union one hour in a new
workers’ first week to talk about the union.
"It’s vital that we use it," he insisted.

PACKAGES AND EXPRESS
DOWN TO BUSINESS

Opening this year’s Packages and Express
conference, assistant secretary Terry
Pullinger joked: "It would be nice for
once if I could open conference when
we're not in a crisis.

"But to be fair, it’s not a Parcelforce
operating crisis this time, we are arguably
the most successful parcel company in
Britain," he added, before going on to
outline three main problem areas facing the
section at the moment.

"Of course there is the ownership
question and you can see that those private
companies wanting to buy a share in Royal
Mail all want full control over parcels, both
in our domestic and European operations,
as they quite rightly see that the big
growth is going to be fulfilment."

On the industrial front, what Terry
described as the "complete breakdown of
industrial relations" over modernisation
and the Royal Mail Group-wide pay freeze
were the key issues facing members.

And, overshadowing all of this is the
recession, which is leading to cutbacks, job
losses and attacks on workers’ terms and
conditions. Within the wider postal sector,
competitor companies are using the
present period to undercut on price.

Conference then got down to business,
debating and agreeing several resolutions
focussing on Parcelforce’s use of owner
drivers, the need to ensure that the
company does not exceed the nationally
agreed 25 per cent limit, that direct
recruitment is not adversely affected by it
and that owner drivers do not receive
preferential treatment.

A motion expressing concern at the
increased use of the Conduct Code to
discipline Parcelforce Worldwide drivers
involved in road traffic accidents, and
calling for the introduction of a new Road
Traffic Accident Procedure along with a
new right of appeal against any penalty
also received strong support from
conference.

Delegates concluded a busy day by
passing resolutions calling for the
introduction of CWU-graded depot
trainers, more support for health and
safety reps and action on environmentally
friendly transport and buildings.

END EXPLOITATION

Among the key motions approved by
C&CH delegates was a call for a
renegotiation of performance and
absence policies, Angela Bottomley
arguing that the existing policy "allows
POL to issue warnings for the same
period of absence," while London NW rep
Huw Davies claimed: "There is a
management offensive on absences -
workers can get to Stage Three disciplinary
very quickly under the ‘rolling 12-month

€6
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ACHIEVE THE
HIGHEST PAY
LEVELS WE
CAN ACROSS
ROYAL MAIL

period’ policy.”

But other delegates argued that the
problem was not with the policy itself, but
from managers failing to follow correct
procedures. In his reply to the debate,
assistant secretary Andy Furey urged reps
to "stand your ground when faced with
managers who fail to adhere to agreements
- that’s what the union is for!"

And Postal Executive member Carl
Maden added: "If the bosses are abusing
this procedure, fight them!"

Delegates unanimously demanded an
end to the exploitation of agency workers,
speakers lining up to denounce a situation
that sees people working just for basic
wages - losing out even on maternity pay.

Delegates learnt that employment
agencies receive £15 per hour from the RM,
but the agency worker receives just £6 of
this, a practice that Scotland regional
secretary John Brown described as
"disgraceful.

"The CWU will fight these terrible
abuses of agency workers throughout
Customer Services," he vowed.

POSTAL TECHNICAL SERVICES

ACTION ON CONDUCT CODE

PTS conference called for action to counter
Romec management’s alleged misuse of
health and safety procedures to target
workers, a new national agreement on
training coaches and to review Sunday
working.

Responding to a motion claiming that
the company is applying the conduct code
unfairly, assistant secretary Ray Ellis said
that it seemed that the code was being
interpreted as if "health and safety
responsibility rests exclusively with our
members and that accidents are always
their fault, not the fault of management.”

Supporting the resolution, Ray called on
the company to stop attacking members
and apply the procedures properly.

Ray also backed a proposal calling on the
Postal Executive to initiate a review of
postal engineering Sunday working,
particularly with reference to the issue of
family-friendly policies, while a motion
from Vehicle Services criticising the
"unagreed champion technician" grade and
urging its replacement with a formally
negotiated "training coach" position was
unanimously backed. V
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In our last edition, we reported on the opening weeks of our Keep the Post Public tour. Starting at the northernmost tip
of the UK in early May, the campaign spent its first week in Scotland, before heading across to Northern Ireland and
then re-crossing the Irish Sea for North West Week. Here, we catch up with “Postie’s” progress through the nation...

CWU WINNING THE BATTLE

orth east campaigners set off

from the historic town of

Durham, where work began

at once at the local market,

followed, the next day, by
what was probably the highlight of the
week, when regional secretary Paul Clays
and his team visited sculptor Antony
Gormley’s iconic Angel of the North.
Day Three took in Darlington and
Middlesbrough and the rest of the week
was spent spreading our Keep the Post
Public message to the cities of Hull and
Leeds.

Looking back at the tour, Paul said that
he had been particularly struck by the
"amazingly enthusiastic support from the
public. What a sight to see literally
hundreds of people queuing up to sign
our campaign petition everywhere we
stopped - at one point we were joking
that we almost needed bouncers to keep
order!

"Following Lord Mandelson’s
announcement of a delay to the Bill,
we’ve had T-shirts printed saying: CWU
1 Mandelson 0, because it’s like being a
goal up in a football match, although it’s
not full-time yet."

VITAL SERVICE IN WALES

After a break in the itinerary for
conference week - although host branch
Bournemouth CWU carried on the
campaigning work - the KPP tour
crossed the country again, heading for
our Wales and the Marches region and
into the capable hands of secretary Gary
Watkins.

Gary’s leg of the campaign began at
Swansea, where "Postie" met visitors and
day-trippers at the famous Mumbles Pier,
after which campaigners headed for
nearby Cardiff and won support from
prominent members of the devolved
Welsh assembly Edwina Heart, Carwyn
Jones and Leighton Andrews, assembly
member with responsibility for postal
services. And the second part of the week
saw visits to north Wales and the
"marches" including a day in a rain-swept
Shrewsbury.

Gary was keen to emphasise how
particularly vital the universal post is to
the people of his region, which includes
"some of the most remote locations in the
UK that need a reliable, single-priced
service.

"We've got a first-class post at the
moment and privatising it would make it
second class, leading inevitably to higher
stamp prices, lower wages, more post
office closures, job losses and
service reductions for unprofitable rural
areas. "Royal Mail makes nearly £1
million profit every day. It's a successful
public company that should be
modernised under full public
ownership.

"The majority of Welsh MPs and AMs
support keeping Royal Mail wholly
publicly owned. It's important that they
and the public make their opinions felt
by Westminster," he added.

MIDLANDS SOLIDARITY

And from Wales to the Midlands, for
seven days in the very heart of the nation,
beginning with Stoke-on-Trent and taking
in Wolverhampton, Birmingham,
Northampton, Leicester, Coventry,
Nottingham and finishing at Derby, where
our campaign won the full support of
delegates to the TUC Midlands Regional
Council.

CWU Midlands Region secretary Lee
Barron said that his week had been
"extremely successful.

"To finish off our part of the tour at the
Midlands Council of the TUC was
fantastic and it was heartening to know
we are not fighting this battle on own and
that our comrades in other unions are
with us 100 per cent,” he added.

"If public opinion means anything, then
we have truly demonstrated that it is the
CWU who speaks on behalf of the people
and not Mandelson and his cronies. To
our Midlands CWU members I say:
“Thanks for your efforts and your
commitment’. To the people of our region,
we say: “Thanks for your support’.

"Together we can and we will defeat the
privatisation of Royal Mail."

VICTORY IN THE EAST

Eastern tour started in the town of Witney
- Opposition Leader David Cameron’s
constituency - then onto the town of
Cambridge, where Paul and the team took
"Postie" for a punt on the River Cam,
followed by a hard day’s work in Bedford,

which, by chance was the day that Lord
Mandelson’s announced the shelving of
the privatisation Bill.

Next on the itinerary was Great
Yarmouth, and then the Anglian area’s
other main city of Norwich, to finish up at
the seaside resort of Clacton-on-Sea.

Eastern Region secretary Paul Moffatt
reflected: "What a week for us. The
highlight was clearly the Wednesday in
Bedford, when news broke of Lord
Mandelson’s and the government’s
Parliamentary statement that the
privatisation of Royal Mail was being
shelved due to the financial climate, at
which a cheer went up amongst the
crowds around the stall.

"We joked that Mandelson, already
running scared of the overwhelming
national public support for our union’s
campaign, had obviously been tipped over
the edge after hearing of the solidarity of
our ‘Eastern Block’.

"As Noel McClean of the Postal
Executive said: ‘Mandelson’s plans go
west as the tour hits the East” and his
fellow PEC member John Farnan added:
‘The Dark Lord bottles it because of the
Eastern Tour and the unanimous national
support of the public’.

"In all seriousness," Paul continued, "of
course we all welcomed Lord Mandelson’s
announcement, we must also secure a
positive future for Royal Mail, including
modernisation and concrete legislation to
keep any potential future Conservative
government from trying again.”
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IT’S THE CWU THAT
SPEAKS ON BEHALF
OF THE PEOPLE, NOT
LORD MANDELSON
AND HIS CRONIES

SOUTH EAST DELIGHTED
Next for "Postie” was South East Week and
ajourney down to Hastings that coincided
with the annual Robert Tressell Festival,
which celebrates the life of this renowned
writer of the classic The Ragged Trousered
Philanthropists.

"We thought that our message of
defending public ownership would win
support among Robert Tressell admirers,"
said regional secretary Terry Jackson.

Abusy few days saw Terry and his
south east squad head inland to historic
Canterbury, before retaking the coastal
path to Sittinbourne, Ramsgate, a rain-
lashed Brighton and the naval city of
Portsmouth, ending the week at Surrey’s
Guilfest music event.

And here, as in every other region our
tour has visited, it seems, once again, that
our government seriously misjudged the
mood of our people on this issue.

"I'd estimate only about two or three out
of every thousand people we’ve spoken to
have voices any opposition to what we've
said," said Terry.

And he insisted that, despite the victory
in this battle, it's important that we don’t
rest on our laurels but move straight on to
fighting for the fresh start under public
ownership that our industry needs." V

This story is featuring on InfoTV and online on
cwu@v

=>» More campaign images: Turn to page 16

<« Right across the UK,
everywhere we have
been, people have
flocked to support our
campaign to Keep the
Post Public
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SELL OFF SEEN OFF
NOW FOR A FRESH START

Our union’s determined campaign to Keep the Post Public scored a major victory last month, when Secretary
of State for Business, Innovation and Skills Peter Mandelson announced, in a statement to the House of Lords,
that the Government was abandoning plans to immediately start selling off Royal Mail to the privateers...

co

Beating
privatisation is
a Serious
victory. Now
there is a great
opportunity to
step up a gear
modernising
Royal Mail in
the public
sector

o

union has been having
since 2005, when the issue
of shares was first raised,
since when there has been
an almost constant battle
against share issues and
privatisation.

At the end of 2007, a government-
appointed panel led by Richard Hooper
was commissioned to study, review and
report on the future of Royal Mail.

The challenge scaled up last December
when Lord Mandelson announced that
the Government agreed with, and would
act upon, the three key recommendations
from Mr Hooper’s final report.

Right from the start, the CWU fully
agreed with and welcomed two of the
three proposals - on pensions and
regulation - but utterly opposed selling
any part of Royal Mail, and vowed to
fight tooth and nail to try to prevent it.

Everyone - the CWU, the Government
and Royal Mail - is agreed that the Royal
Mail Pension Scheme deficit is a
crippling burden for the company and
there is also agreement that the current
regulatory regime needs to change.

But the union has consistently argued
that there is not, and never has been, any
logic whatsoever to the notion that either
of these much-needed reforms depends
on - or is in any way aided by - the sale
of the company to the private sector.

When Lord Mandelson stated that
privatisation would “bring the Royal
Mail fresh investment and new
opportunities” and "provide a fresh
impetus to modernising Royal Mail and
securing the universal service," we asked:
"Why can’t we achieve all this in the
public sector?"

| his is a fight that the

Planning our campaign

Reacting to the Government’s announced
plans, CWU general secretary Billy Hayes
said at the time that he found it "perverse"
that the Government was proposing
privatisation of a key public service
"when we have just witnessed the
unprecedented failure of free-market
economics.

"Hearing this glowing description of
the private financial sector, one would
assume that the autumn credit crunch
never happened,” Billy continued, as he
outlined the union’s plan of action to
fight vigorously against the sell-off over
the coming months.

"The fight is on to keep the post
public," vowed Billy, with deputy general
secretary Dave Ward adding: "It's time
for all of us to roll up our sleeves and get
to work," as they, along with head of
communications Kevin Slocombe and the
CWU executive discussed and agreed the
"twin-track fightback" strategy aimed at
maximising political support at
Westminster, while keeping the pressure
on MPs by taking the campaign out to
the British public and winning the
broadest popular backing.

In Parliament, it seemed at first that
our chances were slim, Conservative
Party leaders agreeing immediately to

support the Government’s privatisation
plans, leading media pundits to expect
Lord Mandelson to get his way.

Writing the day after the Business
Secretary’s statement, Daily Telegraph
political correspondent James Kirkup
predicted: "Because the Conservatives
have said they will support the Royal
Mail shake-up, there is little chance of
even a large Labour revolt derailing Lord
Mandelson's plans."

And Guardian columnist Harry Phibbs
saw Mr Mandelson’s "minority partner”
clause as key to his ability to win over
Labour members and getting round the
party’s manifesto promise to keep Royal
Mail publicly owned.

Writing on the same day as Mr Kirkup,
Mr Phibbs suggested: "Labour's 2005
election manifesto said of the Royal Mail
that they had ‘no plans to privatise it".
But if the first tranche of shares sold still
leaves the Government with over 51 per
cent before the general election then they

reckon they are in the clear."

And CWU-supporting Labour MPs
told us privately at this time that they
had been briefed by government that
privatisation was expected to be "done
and dusted" by as early as April 2009.

The fightback begins

But, as 2008 turned into 2009, the CWU
received a huge political boost when
Morecambe and Lunesdale MP Geraldine
Smith put down an Early Day Motion
(EDM) supporting our union’s stance.

The EDM (428) welcomes - as the CWU
does - the proposals on pensions and
regulatory reform, but pointedly reminds
the Government of its pre-election
pledges not to sell Royal Mail and urges a
change of course.

After just a couple of weeks of intense
CWU campaigning, signatories had hit
the 100 mark, providing the perfect
launchpad for the start of our Keep the
Post Public campaign, which publicly

Blackpool North and Fleetwood MP Joan Humble supporting our campaign

opened at a memorable rally in
Westminster back in February.

Speakers included TUC general
secretary Brendan Barber, Unite joint
general secretary Tony Woodley, Dave
Prentis and Mark Serwotka, who lead
public-service unions UNISON and PCS
respectively, and GMB general secretary
Paul Kenny, who demanded of Lord
Mandelson: "In whose name has this sell-
off been put forward? Not in my name."

Geraldine Smith received an emotional
standing ovation when she recalled how,
as a young Royal Mail employee, she
had been involved in the fight to stop
privatisation in 1994.

"We won then and we can win again,”
vowed our Parliamentary heroine.

The next day, the Government took the
unusual step of introducing its
privatising legislation, the Postal
Services Bill, in the House of Lords, a
decision by which, as BBC political
correspondent Nick Robinson

Ly
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commented: "Ministers have given
themselves a couple of months to try to
win the argument with almost 140 rebel
Labour MPs."

Tide of opinon starts to turn
March and April saw the CWU taking its
case out to the people, demonstrating in
Postal Minister Pat McFadden's
Wolverhampton constituency, rallying in
Manchester and marching through
Birmingham, Leeds, Sheffield and a host
of other towns and cities.

At a packed rally in Wolverhampton,
Billy Hayes renewed his call for every
Labour MP to sign EDM 428 and vowed
to organise protests in the constituencies
of Labour MPs who refused to sign.

"We want to know why our MPs can't
support our party's policy," he explained,
adding: "It's not the words of our
opponents that we'll remember, but the
silence of our friends."

And Dave Ward rounded off the rally
by explaining that the protest marked "a
different phase in our campaign - taking
it away from the politicians and into the
heart of their constituencies."

A CWU-commissioned poll showed 72
per cent public opposition to the Bill and,
just days later, a second poll by ICM
gave the first concrete indications that

the tide of public opinion was turning
decisively against the Government, with
a massive three-quarters of respondents
stating outright opposition to the sale.

Reacting to the news, Kevin Slocombe
said: "It's clear to us, as we take our fight
out to the country, that the British public
is moving strongly towards us."

Public opposition continued to grow,
but the Bill continued its progress,
passing its Second House of Lords
Reading in March, taking its Third
Reading in May and then moving on to
the House of Commons.

Mobilising our support
Meanwhile, the CWU campaign opened
up a new front in early May, launching
our nationwide Keeping the Public Posted
tour at John O’Groats and heading down,
region by region, to Lands End in
Cornwall. CWU executive member Mark
Baulch, who proposed the details of the
tour said: "The public is supporting the
campaign, now we can mobilise them."

Billy Hayes explained that the tour
"gave activists and supporters in every
region of the UK the chance to take part
in the campaign, while giving members
of the public, from the big cities to the
smallest and remotest communities, the
chance to hear our case.

"There’s no better way to illustrate, in
practice, the vital importance of the ‘one-
price-goes-anywhere’ universal service
principle upon which our whole industry
is based," he added.

As the political campaign grew, Billy
Hayes aimed remarks directly at Labour
MPs, who were expected to begin
debating the Bill in the Commons during
June, Billy reminded them: "You
promised to keep Royal Mail in public
ownership. What are you going to do at
the Second Reading?"

As the campaign became the UK's
number one political football, all eyes
were on Westminster, where expectations
were that the Bill's Second Reading was
now imminent and plans were afoot to
organise a spontaneous protest outside
Parliament on the day of the big vote.

Government changes course
But, after several weeks of delay - and
mounting speculation - Lord Mandelson
announced to the House of Lords on July
1 that the government had decided to
"temporarily shelve" the Bill.

Welcoming the statement, Billy Hayes
said: "We hope that the government has
listened to the public, privatisation was
deeply unpopular from day one.

Dave Ward agreed, adding: "Beating
privatisation is a serious victory."

"Now there is a great opportunity to
step up a gear in modernising Royal Mail
in the public sector." V

This story is featuring on InfoTV and online on
awu@rv

<« Birmingham was
among the many towns
and cities that played
host to rallies, marches
and demonstrations
over the last few months

Billy Hayes

Dave Ward

Kevin Slocombe

Dave Ward

A Fresh Start at Royal Mail

CWU deputy general secretary Dave Ward explains to Voice that the union’s victory in the
battle against privatisation needs to be followed up with a determined fight for a fresh start...

ile the
Government’s
change of course

over privatisation has been
warmly welcomed by the
union, Lord Mandelson’s
shelving of the Postal
Services Bill also means that
there is, currently, no solution
on the table dealing with
either the pensions deficit
crisis or the urgent need for
regulatory reform.

However, in his statement,
the Business Secretary did
not completely wash his
hands of these problems, he
urged both the union and
Royal Mail to move ahead
with talks on modernisation
and improving industrial
relations, making it quite clear
that government-led
solutions to both of these
issues depended on real
progress being made by both
parties in our industry.

Our union is more than
willing to meet Lord
Mandelson’s challenge,
indeed, the CWU has already
been working hard on the
industrial front - alongside the
campaign to keep Royal Mail
in public ownership - to put
forward plans for a
comprehensive fresh start for
the UK postal sector.

Throughout the Keep the
Post Public campaign, we
have also been stressing that
defeating privatisation, while
absolutely crucial to the
future of our industry,does
not, by itself, solve all of our
problems.

Public ownership should
be seen as a pre-requisite,

rather than a guaruntee of
success.

And, to this end, our
general secretary Billy Hayes,
my national postal officers
and myself have produced
the Fresh Start for Royal Mail
document, which provides
fresh thinking and makes the
case for an agreed and joint
approach to modernisation
with the goal of building the
positive future that we need.

Fresh Start makes it clear
that there is no justification for
the Government walking
away from its moral and legal
duty to underwrite the Royal
Mail Pension Scheme. We will
keep reminding our
politicians of the billions that
they took out of our scheme
when it was in surplus - under
its external financing limit -
and of its 13-year
contributions holiday - a
break which, we were told at
the time, would not affect the
government's future ability to
fund the scheme.

The Government can also
hugely improve Royal Mail’'s
finances through regulatory
reform. Again here, billions in
potential revenue have been
lost through Postcomm’s
pricing and access mistakes
and positive change here,
along with meeting the
pensions deficit challenge,
can generate far more
resources for positive
modernisation than theill-
thought out privatisation plan
would have done.

A new, democratised
governance structure, which
includes postal workers’

representatives and members
of the public - can create the
conditions under which a new
industrial relations culture can
emerge, while a Royal Mail
Charter can concretise and
make permanent the publicly
owned, publicly controlled
universal service principles
which we all support.

With ownership settled,
finances stabilised and
governance improved, Fresh
Start sets out how we can
successfully introduce
automation and technology
and move on to develop new
products and services, which
can both create new
opportunities for our
members and meet the
changing needs of today’s
and tomorrow’s public.

But, while the CWU has
shown that it is eager and
willing to meet Lord
Mandelson’s challenge, Royal
Mail have decided to take this
opportunity to go on the
offensive.

As we have seen across
Scotland, in London and in
many other parts of the
country, Royal Mail managers
are imposing cutbacks,
wilfully ignoring existing
agreements and negotiating
procedures, thereby
provoking strikes, protests
and hundreds of separate
disputes.

So, at the time of writing,
instead of getting down to
some serious work building a
modern Royal Malil, sadly,
we’re currently engaged in an
increasingly bitter industrial
conflict with the company.

[ READ MORE ONLINE @ WW\W.CWU.0RG
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Release Iranian union leader!

ay I publicise the

situation of an

Iranian trade union
activist Mansour Osanlou,
who is currently being held
in prison in Tehran.

Mr Osanlou, the former
leader of the Tehran and
Suburb Bus Driving
Syndicate, was arrested
almost two-and-a-half years
ago just for his union
activities - asking the
authorities for workers’
welfare and legal rights.

For this “crime,” he was
accused of being a “threat
to national security” and
sentenced to five years
imprisonment.

While in prison, he has
suffered a number of serious
illnesses - particularly his
eyes and his heart - which
have all been as a result of
torture and other
mistreatment in prison.

But the authorities ignore
him and all his life-
threatening problems and
they will not let him have
access to fair and standard
medical treatment.

The latest news is that Mr
Osanlou has now been
threatened by imprisoned
criminals, who are being
kept together in one place

with political prisoners like
him.

I have been a member of
the Communication Workers
Union for the last two years
and all I have learnt here of
its respectful mission,
activities and concerns, has
led me to ask the union, as
one of the largest populated
unions in the UK, to express
these new concerns about
Mr Osanlou to the British
government, asking for
renewed pressure to be put
on the Iranian government
to provide an innocent
imprisoned union member
with fair treatment.

I believe that for
supporting humanitarian
activities there is no
boundary or limitation.
People of all colours, nations
and ethnical backgrounds
who seek fair and
humanitarian life for their
community need
humanitarian protection
regardless of where they
are.

Hady Lotfabady,
Bow Delivery Office

Editor’s note: For more information,
please visit: http://www.youtube.com/
watch?v=in-vF2LvITk or
http://www.amnesty.org.uk/actions_deta
ils.asp?ActionlD=334

Stay in touch with retired membership!

Retiring soon? Did you know that the CWU has a
thriving retired members' section that campaigns
tirelessly on the issues that matter to pensioners?

Barring workplace representation, retired members enjoy all the benefits
of ordinary membership including free expert legal advice if required.

Subs, which stand at £1.07 per week or £4.65 per month for those contributing to the political
fund (£0.97 weekly or £4.22 monthly for those contracted-out) , also mean you'll continue to
receive Voice in addition to a designated magazine for retired members - The Link.

For more information call 0800 731 7434 or email joinunion@cwu.org

End Saturday working
Why does Mr Gibson think that
people want to work on Saturday?
(Voice letters May/June)

I'have been a postman for 20
years and Monday-to-Friday
working is the best way forward in
my opinion and also that of 99 per
cent of postal staff in my office.

This would also save the
company millions of pounds
through fuel, electricity etc.

This Monday-to-Friday working
would be of benefit to most staff,
who would enjoy a more relaxed
family and social life, making for
happier staff in general.

There could always be a skeleton
staff to cover weekend delivery,
made up of those people who
prefer to work weekends.

If Mr Gibson is so sure that people
don't want to work Monday to
Friday why does he not call for a
vote?

Treve Stirling, Penzance DO

How about a vote on it?

I cannot understand why the union
did not push for an end to Saturday
working when the five-day working
week was introduced. After reading
the May /June issue of Voice, I asked
my colleagues if they wanted
Monday-to-Friday working and the
answer was a resounding Yes.

Why should postal workers be
denied a two-day weekend to spend
with family and friends or just
relaxing?

There have been many weekend
events I would have liked to have
gone to, but could not due to
Saturday working and many hotels
or guest houses insist on two-night
minimum stays at peak times over a
weekend.

Very few customers expect a
Saturday delivery and many are
surprised when they see us
delivering on a Saturday.

Royal Mail could make substantial
savings which could be spent on
modernisation, wage rises and the
pensions deficit and priority
Saturday services could still be
offered covered by a skeleton staff.

If the union is so sure the
members do not want Monday to
Friday working then they should put
it to a ballot.

Simon Jackson , Sheffield SEPD

Saturday premium pay

I used to dislike having to work on
Saturday intensely as in some
instances my Saturday shift could
be a bit longer than the Monday-to
Friday-shifts.

One thing that really did wind
me up was at around 3pm or 4pm
on a Friday afternoon when you
would have some inane disc jockey
on the radio proclaiming that the
weekend was "just beginning,"
while I was faced with the prospect
of an eight-hour, 5am-to-1pm shift
on Saturday.

I still maintain to this day that
the shrewdest move ever made by
Royal Mail was the introduction of
the Saturday premium payment at a
time when pressure was on them to
scrap Saturday working,.

At a stroke, the clamour died
down and, when I later asked our
branch secretary when were we
likely to see the end of the detested
Saturdays I was told: ""Oh no,
because there is a monetary
consideration now."

Doubtless now, if Royal Mail
bosses want to cut Saturday
working to suit themselves they
will do. The old public service
ethos that was used to fob us off 30
years or so ago won't come into it.
Don Fostet, Derbyshire

No Saturday, no job for me
I can fully understand the popularity
of last month'’s letters on the subject
on stopping Saturday deliveries, but
I am very much in agreement with
assistant secretary Bob Gibson on
this matter.

As afloat, I and every other float
in the country would find their
purpose totally void and so would
be axed at the drop of a hat and
surely, in light of Royal Mail cutting
costs, manpower and hours at every
available opportunity irrespective of
staff or customer, why oh why give
them this as ammunition, they
would love to pull the trigger!

On behalf of all floats and reserves
across the country
(Name and address withheld)

Assistant secretary Bob Gibson replies:
| find it worrying that people can suggest
that we put to the vote a proposal that will
cost people their jobs - at least 13,000 jobs
in delivery alone. And it doesn’t end there,
moving to Monday-to-Friday working in
delivery also impacts on other parts of the
industry such as processing, distribution
and network, where current operational
requirements will be reduced which will
further reduce employment.

Not providing a delivery on Saturday will
also give TNT, Deutsche Post etc the ideal
opportunity to provide Saturday service,
meaning a loss of volume and revenue for
Royal Mail too, leading to yet more job
losses.

It is important that that we all understand
what we could be getting ourselves into.

And a change of this nature will require
modifications to UK legislation, which
currently requires six-day delivery - except
for public holidays - and to Royal Mail
Group’s licence, so it is not simply a
negotiation with the employer.

It could also potentially place the
universal service obligation at risk and
facilitate the introduction of only delivering
on 2 or 3 days per week which many
competitors already want to offer, once
again placing thousands of jobs at risk.

A move to Monday to Friday working
could also paradoxically limit the flexibility
which currently exists to develop creative
working patterns meeting the needs of
employees working in Royal Mail. For
example it would prevent those employees
who currently work a 48-hour week over a
six-day period with a week off over the six-

week cycle from maintaining their existing
attendance patterns.

Finally I would like to remind you that |
am the officer responsible for negotiating
the introduction of five-day working in
delivery and | find it amazing that it can
somehow be construed as a failure. The
idea being put forward has the potential to
lead to the demise of Royal Mail and the
loss of tens of thousands of jobs, now that
would be a failure.

Fair prices key to success

Whatever the doom-mongers say
about Royal Mail’s alleged “poor
performance,” let’s remember that
we Royal Mail postmen and
postwomen are the only people on
the street delivering mail to
households throughout the UK, not
TNT, or DHL or UK Mail.

Other operators don’t want this
part of the business as it’s not
financially viable or profitable.

As a postman of 26 years, I know
you do not need to be a
mathematician to realise that we
need to deliver four or five items of
our competitors’ mail to equal the
sum cost of our own operation.

So I urge all of Royal Mail’s
senior managers - in particular Mr
Crozier - to tell this government
and Postcomm that from now on,
we will be charging a fair and cost-
effective price to carry out this
operation.

Mick Rathbone, Stockton SPDO

FORMORE (INFORMATION GO TO
WWW.CWU.ORG/LINKS/LETTEREXTRA

“% ALL CONSUMING
BOOK TO READ!

Diamond-encrusted phones, waiting lists for
handbags, 7-star hotels: In 2008 the UK
economy finally passed its giddy peak, then
tumbled towards recession. But it wasn’t just
celebrities and bankers addicted to a life of
spend, spend, spend. Whipping out our cheap
credit cards, the whole nation developed one
obsessive, unsustainable habit: shopping.

Now the cash has dried up and we’ve
shopped our way to financial disaster. But
were rich times really happy times? And if
shopping got us into this mess, should we
really be encouraged to consume our way out
of it?

In his new book 'All Consuming', political
commentator Neal Lawson argues that now is
our chance to break this all-consuming cycle.

Offering everyday ways to start kicking the
habit, the chair of the fast-growing pressure
group Compass, who helped our union’s
campaign to defeat privatisation, shows us
how to put the shopping basket down for good,
and why we’ll be happier for it.

@ In the spirit of 'not
shopping', we have five
copies of "All Consuming"
to give away. To enter the
draw, send a postcard with F
your name and address to: . |
'All Consuming" book

competition, CWU P
Communications Dept, 150
The Broadway, Wimbledon,
London SW19 1RX by
Friday September 11.

Al =
Neal Lawson

o e e

All Consuming is published by Penguin and
costs £10.00. Order online at

SEND YOUR LETTERS TO: The Editor, CWU VOICE, 150 The Broadway, Wimbledon, London SW19 1RX OR FAX: 020 8971 7437 OR EMAIL: voiceletters@cwu.org

The CWU reserves the right to edit letters. We will not print anonymous contributions, but will withold names if asked. Views expressed here are not necessarily those of the editor or the CWU

1wt thes e
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TELECOMS BNAGEY

£400 deal out to ballot

Time to decide on the £400 unconsolidated offer

BT PAY

With just a week to go before a
consultative ballot on BT's offer of a
£400 unconsolidated payment draws
to a close, members are being urged
to register their opinion and
resoundingly accept the deal on the
table.

The company's 'full and final' offer
was secured following a marathon
set of talks which began with the
company's very public insistence that
there would be no pay rise at all this
year.

That position was vehemently
challenged by the CWU from the
outset. For months CWU negotiators

have been forcefully articulating a
range of compelling reasons why
NewGRID grades deserve to be
rewarded for their efforts despite the
economic downturn and the
challenges the company faces. These
include the facts that:

B Retail, Wholesale and Openreach,
supported by Design and Operate,
have posted their best results for five
years in spite of the recession

B Global Services' massive write-
downs - the sole reason why BT
dipped £134 million into the red in
the last financial year - stemmed
entirely from catastrophic
mismanagement led by now
disgraced and departed executive

Frangois Barrault who left with a
£1.6m termination payment

At the same time the union has
conceded that the economic situation
is presenting BT with a raft of
unprecedented challenges, providing
the worst possible backdrop for the
union's claim for a "significant and
consolidated pay rise in real terms" -
a claim that was submitted just as the
financial crisis was spilling seriously
into the real economy.

Deputy general secretary Andy
Kerr told the Voice: "That's why the
Executive is recommending this deal
to members in the full and candid
acceptance that it does not secure
what we initially set out to achieve.

"We're convinced that it is the best
deal that can be achieved through
negotiation - and, having taken
extensive soundings from branch
activists and ordinary members alike,
we've come to the very clear view
that industrial action over pay this
year would not be a responsible
route to take in the current economic

Global Services’
huge writedown was
the sole reason BT
slipped into the red

134m

What the £400 lump
sum equatestoas a
percentage of

maximum A1 salary

2.8"

View these Telecoms edition
stories online at:
www.cwu.org/voice/

Pointing out that the £400 flat rate
lump sum that is being offered to all
CWU-represented grades equates to
2.8 per cent of maximum salary for
an Al, and 1.2 per cent for an D1,
Andy stressed he believed that the
lump sum on offer is actually a
pretty good outcome set against the
worst recession since the 1930s.

"When you consider that the RPI
inflation rate, which is the measure
we've traditionally used in wage
negotiations, went negative in
March - and is expected by many
analysts to remain so until December
- even one-off payments of 1.2 per
cent salary is something few unions
have managed to achieve this year
for their members," he pointed out.

"Many other companies have
frozen pay and some have even
reduced pay in response to the
economic situation. I'd suggest that
it is very much to BT's credit that
senior management have accepted
that people on lower incomes are
actually disproportionally affected
by the prices of basic necessities
including food and fuel which have
continued to rise in real terms.

"The flat rate nature of this deal
means that those who are hurting
the most will be compensated the
most as a percentage of their annual
salary.

M Final push for agency justice
Frenzied CWU participation in a
crucial Government consultation on
how the terms of the EU's
Temporary Agency Workers Directive
will be translated into UK law was
reaching its climax as Voice went to
press.. The outcome of the
consultation, which concluded on
July 31, will determine whether
thousands of the union's agency
members ultimately achieve justice
in the form of pay parity.

suing plemoH @ 0joud
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B CPW union busters exposed!
More than 100 people took to the
streets of Wednesbury on Saturday
July 18 in a very public show of
solidarity with two CWU reps who
have fallen foul of union busting
activity at Carphone Warehouse's
national logistics centre. A defiant
rally was held in front of the site
where CWU insiders have reported a
rising tide of hostility to the union by
local managers.

@ The consultative ballot closes on August 10
with the result expected the same day.

One compulsory redundancy and we'll ballot!

CWU will never accept
compulsory job losses:
“BT does honestly
believe that we’ll ballot
- that’s what is holding
them back”

Andy Kerr

BT JOBS

The CWU's 'red line' position on
compulsory redundancy was
dramatically reaffirmed at the union's
Telecoms & Financial Services
Conference in Bournemouth.

Delegates unanimously voted to
restate the union's long-standing
position that even a single
compulsory redundancy will be
considered a declaration of war on
the union by the company.

The vote came a day after the
specific concerns of a compulsory
redundancy situation arising in
Openreach - where current
projections suggest that up to 4,000
CWU-grade employees could soon be
surplus to requirements - triggered
impassioned debate and a defeat for
the Executive.

There was complete unanimity on

the compulsory redundancy front,
however, with deputy general
secretary (telecoms) Andy Kerr
urging support for the Croydon and
South London motion, stressing the
importance of BT being left in no
doubt whatsoever as to the strength
of feeling on the issue.

"I've personally made the position
clear to Ian Livingstone. I've raised
the issue with the CEOs of
Openreach and Retail, and have also
raised it with Michael Rake, the
chair of the company,” he said.

“If atany pointin the

future even one person is
moved to compulsory
redundancy we’ll be balloting

for industrial action
Andy Kerr

"None of them are in any doubt of
our position on this. If at any point
in time in the future even one
person is moved to compulsory
redundancy in BT we'll be balloting
for industrial action...and it won't
be a one day strike. It will be an all-

out strike for as long as it takes for
the company to back down. They do
honestly believe that we'll do it -
that's what's holding them back."

Andy was responding to a
poignant contribution by first time
Conference speaker Dean Reason of
Croydon & South London branch
who pointed out that he, and others
of his generation, have "at least 35
years to go" before retirement.

"There are already rumours of
dangerous thinking on the BT Board
- a thinking that goes along the lines
of 'why should I pay people to sit in
a career transition group looking for
a job when I could get rid of them
cheaper by booting them out the
door immediately?'," explained
Dean.

Combined with rumours that
there are "hawks' on the Board who
don't support voluntary leaver
schemes, instead promoting
'structural redundancies' amongst
groups of the workforce whose
skillsets immediately don't match
the requirements of the 21st Century
network, Dean observed: "You kind
of get the feeling that all this is the
ingredients for a perfect storm, and
it seems to be gathering."

Yet setting aside recent write-
downs at the troubled Global
division, Dean stressed BT is
essentially a profitable company.

"Now's the time to state crystal
clear that compulsory redundancies,
just to make more shareholder profit,
are unacceptable," Dean said. Citing
the CWU's long history of co-
operation with change, Dean insisted
the union can and will work with the
company to get redeployment and
training for new skills right.

H Holborn rollercoaster!

CWU negotiators have delivered an
unequivocal 'no' to Hewlett
Packard's demands for employees
to accept pay cuts of between 5 and
10 per cent. Under UK employment
law the edict, which originated at
HP's American headquarters, cannot
be imposed without either a
collective or individual agreement.
With a collective agreement already
ruled out by the CWU, the union is
warning members not to be bullied
into signing detrimental individual
agreements.

“Our members and
their families’ lives
are more important
than a couple of pence
on a share”

Dean Reason

@ Delegates also supported an emergency
motion instructing the Executive to ensure that
any agreement with BT preventing compulsory
redundancies doesn't result in the company using
other forms of dismissals to reduce staffing by
other non-voluntary means. Bill Dixon of London
South West Thames branch cited concerns that
over-zealous use of various performance
management and redeployment processes could
result in much the same outcome.
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(&5 5 VN BN AT UNION'S FINANCES

he CWU is once again spending

beyond its means and a two-
pronged attack on expenditure and
flagging membership levels is now
essential to ensure the union's long-
term survival.

That was the uncompromising
message from senior deputy general
secretary Tony Kearns in his annual
report to CWU Annual Conference on
the union's financial health.

At the heart of the immediate
problem, Tony explains, lies a sharp
increase in spending triggered by the
national dispute with Royal Mail in
2007, followed more recently by
expenditure on the union's highly
effective, but inevitably costly,
campaign against the privatisation of
Royal Mail.

Pressure on the already strained
finances, however, have been further
exacerbated by stagnating
membership income levels resulting
from declining membership in the
union's core areas .

Recruitment remains the key
Worryingly, that trend looks set to
accelerate over the next few years
with major headcount reductions
already in the pipeline at Royal Mail
and BT - meaning that the 'recruit or
die' mantra of recent recruitment
campaigns is fast becoming more
pertinent than ever.

Pointing out that in the last year
alone CWU membership (excluding
retired members) dipped from 219,000
t0 212,000 - a fall of 7,000 - Tony
conceded that the union was having
to run fast to stand still.

"In 2008 we recruited 16,000 new
members, which sounds like a really
good piece of work, except that during
the same period we lost 23,000 -
hence the 7,000 shortfall," he
explained.

“The factis that we

need to strip out something
like £3 million to £4 million of
expenditure by 2012

Tony Kearns

"The real issue, however, is that if
you look at projections from Royal
Mail and BT and consider the impact
of the recession on the rest of the
telecoms industry, in the workplaces
we represent there are potentially
going to be job losses of around 60-
70,000 in the next four to five years.

"Given that within our traditional
areas we have a membership density
of around 85 to 90 per cent, it's quite
easy to forecast that in the next three
to five years this union is going to lose
in the region of 40,000 to 50,000
members.

"Simply to maintain our current
overall membership level we're going
to need to recruit between 30,000 and
35,000 new members a year -
meaning we've somehow got to
double the number of people we
recruit. If we can't, the CWU will cease
to exist in its present form - it's as
simple as that."

A challenge for us all

Tony took pains to stress that the
challenge is so great that recruitment
cannot simply be considered the
responsibility of the organising
department, field organisers,
executive members or branch
secretaries. "It's the responsibility of
every single person in this union," he
said.

Similarly, he stressed, the
importance of returning the CWU to
the financial equilibrium that was
achieved between 2003 and 2006
following an earlier period of
over-spending, means the
pain will have to be
shared by
Headquarters,
regions and
branches alike.

"Just asit's
everyone's

responsibility to recruit new members,
the responsibility to ensure the
financial future of the CWU needs to
be a shared one," Tony insisted. "It
cannot just be a paper exercise, and it
isn't something we're going to do
simply because it looks good to have
made a surplus. We've got to do it
because there are working class men
and women on low pay who hand over
substantial chunks of their money to
this union to look after their interests -
and itis OUR
responsibility
to ensure
that the
union
they
fund is

fit for

purpose and that it delivers for them
on the front line.

"The fact is that we need to strip out
something like £3 million to £4 million
of expenditure by the end of 2012.”

Difficult - but necessary

Tony added: “Unless we begin almost
immediately to make the right
decisions that are going to achieve
that, it's simply going to be a matter of
us choosing which union we're going
to be taken over by. That's where
we'll be in 2011/12 unless we can
reduce expenditure and
simultaneously get to grips with
recruitment."

Tony concluded: "The NEC has
made the decision that it WILL be
making those hard choices - and we'll
be doing that through an engagement
process with branches and regions."

<« Left: Senior deputy general
secretary Tony Kearns
delivering the stark
message
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S0 far so good on Digital Britain, says CWU

The logo of the Government’s final report

NEXT GENERATION ACCESS

The CWU has cautiously welcomed
the Government's 'Digital Britain'
final report which sets out plans for
universal access to broadband despite
concerns that it does not go far
enough in some areas.

Assistant secretary Brian Healy told
the Voice: "The report talks about an
active industrial policy to maximise
the benefits of the digital revolution.
This underpins encouraging and
supporting investment in digital

infrastructure to underpin growth
and jobs and to make modern high-
speed communications more
accessible, affordable and relevant.

"These are all welcome objectives
from a CWU perspective - but if you
look in more detail at the proposals
there are a number of areas where we
believe they're not far-reaching
enough.”

While welcoming the Government's
"commitment” to provide a universal
service of at least 2Mbps to all
households by 2012 - an improvement
on the "up to 2Mbps" which the CWU
had described as "too weak to support
modern high bandwidth applications"
in the union's submission to the
interim report - the CWU remains
concerned the pledge wasn't stronger.

"There's still no sign of a legally
binding universal service obligation,"
explains Brian. "A commitment
represents a promise of best

endeavours' only."

Similarly, while welcoming the
Government's agreement to public
funding for broadband access where
the market cannot or will not deliver,
the CWU has reservations about the
proposal of a 50p per month
supplement on all fixed copper lines
to pay for it.

“There are a number of
areas where we don’t believe
the proposals are sufficiently
far-reaching

Brian Healy

The CWU and Connect had instead
argued for the creation of a Universal
Service Fund supported by all
communications and internet service
providers as "they will ultimately

realise the economic benefits."

Brian points out that it is not
inconceivable that some fixed line
customers could pay this levy and
still not see the benefits of a
broadband network if the
"commitment" fails to reach them - a
classic breach of the "no taxation
without representation" principle
which could result in subsequent
demands for refunds.

Commenting on the fact that
neither the Tories or the Lib Dems -
both of whom have attacked the
report as "weak" - have come up
with any clear alternatives,
however, Brian believes it is now
crucial that the Government
proceeds quickly to legislation.

"We therefore need to lobby the
Government to move quickly on the
Digital Economy Bill and other
relevant draft legislation," he
concludes.

New fund for International solidari

BUILDING ON PAST SUCCESSES

The CWU's new International
Development Fund was formally
launched at CWU Annual Conference
where delegates at a packed fringe
meeting heard of the inspiring work
being carried by the union’s projects
in Columbia and Nicaragua.

Mariela Kohon from the Justice for

Karina Massiel
Gomez who is
unionising
Nicaraguan
street hawkers

Columbia Campaign told of her
organisation's immense gratitude for
ongoing CWU support for a special
programme that provides
psychological assistance to those
whose lives have been shattered by
official hostility to trade unionists.
Those being helped range from the
traumatised children of murdered
trade unionists - some of whom
witnessed the killing of their parents -
through to activists forced to flee for
their lives to different parts of the
country. Over 3,000 trade unionists
have been killed in Columbia over the
past three years - making it the most
dangerous country in the world to be
involved in trade union activity.

The Nicaragua Solidarity
Campaign, meanwhile, was
represented by Karina Massiel Gomez
Jarquin - one of a brave group of
activists involved in the unionisation
of street hawkers in a country where
countless thousands rely on selling
wares to scrape out an existence.

Just five years after the union was
launched, membership now stands at
over 48,000 - an extraordinary
demonstration of the determination of
some of the world's most vulnerable

3,000

The number of
Columbian trade
unionists killed
since 2006

people to seek protection through
collective organisation.

General secretary Billy Hayes told
the meeting that while the CWU has
always prided itself on its
international perspective, having a
designated fund - kick-started by a
£5,000 donation authorised by the
NEC - would help the union expand
its international contribution.

CWU head of international affairs
John Baldwin agreed: "The record of
the CWU and its predecessor unions
is very strong, but until now we have
necessarily supported causes on an
ad-hoc basis. Having a fund that
exists year on year will enable us to
plan our work into the future."

Disabli

NEW COURSE AT ALVESCOT

A pioneering group of 'disability
champions' has graduated from the
union's Alvescot Lodge residential
education centre - their mission to
ensure that members with disabilities
get a better deal in the workplace.

It was back in 2006 that TUC
general secretary Brendan Barber
observed that although "British
society is changing fast in its
willingness to recognise and
celebrate diversity and difference, all
too often disabled people are being
left behind."

The CWU's Disability and Special
Needs Advisory Committee remains
convinced that little has changed
since - and that's why, in 2007, CWU
General Conference unanimously
carried a motion that called for all
work places to have a trained CWU
'disability champion'.

ity champions

Those individuals, delegates
agreed, should be specially trained
to understand the implications of the
Disability Discrimination Act (DDA),
the availabiltiy of Government
funding under the 'Access to Work'
scheme and the responsibility of
managers to make 'reasonable
adjustments' to keep employees who
become disabled in work.

To fulfil this conference policy, the
first of what will become regular
Disability Champions courses was
held at Alvescot in June.

Tutors Paul Pritchard and Ted
Stead were delighted with how well
it went, with all 15 students leaving
at the end of the week with a keen
desire to make a difference back in
their workplaces.

Ted explained: "It emerged some
reps had simply been terrified of
approaching disabled members and
saying the wrong thing. The easy

[ i =

The first batch of ‘disability champions’ to graduate from the newly revamped Alvescot Lodge

option, therefore, had been to say
nothing, bringing no help at all to the
member.

"This course has empowered the
reps to interact with the members
and ensure management comply
with the DDA."

CWU equality officer Linda Roy
agreed: "To have trained Disability
Champions in every branch will be a

- , -

R

great achievement and a boost for
our disabled members," she told the
Voice.

Anyone interested in becoming a
Disability Champion should contact
their branch secretary.

[FULL STORY CAN BE VIEWED AT
WWW.CWU.ORG/VOICE
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GENERAL NEWS

InBrief

Public ownership the key!
Only public investment in, and
democratic control of, the
telecommunications industry will
guarantee that the 'digital divide'
can be properly bridged, CWU
Conference delegates agreed.
Deputy general secretary (telecoms)
Andy Kerr cautioned, however, that
nationalisation of the whole
telecoms industry - which would
cost around twice the annual
budget of the NHS - is simply
"unrealistic". "We can, however,
channel our support for public
ownership towards future credible
causes, such as support for a
publicly-built and publicly-owned
fibre access network," he said.

End Israel's occupation
Delegates at CWU Annual
Conference urged the Government
to unequivocally condemn the
Israeli military aggression against
Gaza and halt arms sales to Israel.
Supporting the motion on behalf of
the Executive, Mark Taggart
cautioned, however, against a black
and white interpretation of Middle
East politics - and for an
understanding that Israel's
perspective of 'self defence' is born,
in part, from the Holocaust.

Youth fight for jobs
Delegates at CWU Annual
Conference voted to support the
"Youth Fight for Jobs" campaign,
which is already supported by other
unions including PCS and the RMT.
Despite opposition from the NEC
and Plymouth & East Cornwall
branch on the basis that one of the
campaign's key demands - namely
a minimum wage for young people
of £8 -was simply "unrealistic",
most delegates voted in favour of
the Coventry branch motion which
was passionately proposed by first-
time delegate Kyly Wilson.

Rendition happened!

The CWU is to continue in its
campaign to prove that the UK
Government was "complicit in
rendition and extraordinary
rendition" by America. Instructing
the incoming National Executive
Council not to let up in union
demands for UK citizens transported
to Guantanamo Bay to be allowed to
return to the UK on their release,
speakers at CWU Annual Conference
spoke of their horror at the tacit
assistance provided by the UK in the
rendition process.

GUS ALLEYNE

Due to a typographical error, the
CWU NEC & National Representative
Elections 2009 results insert that
appeared in the last issue of the
Voice stated that Gus Alleyne had
been elected to the Engineering
Constituency - Telecoms & Financial
Services Industrial Executive. The
word 'elected' should not have
appeared next to his name.




14 VOICE JULY | AUGUST 2009

GENERAL NEWS

Defending civil partnerships against bigots

A cause for celebration

EQUALITY FIGHT CONTINUES

Legal loopholes that allow public
servants to circumvent parts of
equality legislation they disagree
with for religious or any other reason
must be closed "at the earliest
opportunity".

That's was message from CWU
Annual Conference where delegates
committed the union to lobby hard
against breaches similar to that
committed by an Islington registrar
who refused to conduct civil

partnership ceremonies on religious
grounds.

While the registrar in question,
Lillian Ladele, initially won an
employment tribunal after the council
challenged her actions, that decision
was subsequently reversed on appeal.
Now, however, a further appeal by
Miss Ladele is believed to be in the
offing. Since Conference it has also
emerged that another Islington
registrar, who was demoted for
refusing to officiate civil partnerships,
is launching a separate grievance
against the council.

CWU's Lesbian, Gay, Bisexual and
Transgender (LGBT) advisory
committee chair Dave Daniel argued
that, if such challenges prove
successful, the precedent would "run
counter to the intention of recent
legislation". It would also, he
suggested, have dangerous
implications for the Government's
whole equality and human rights
agenda - with the impact potentially
being felt well beyond the LGBT
community.

Conference delegates agreed,
committing the CWU to raise the
issue with the TUC, the Equality and

Human Rights Commission and the
Government.

John Monk of North West London
branch pointed out that registrars are
public servants employed in secular
employment. "The whole point of civil
ceremonies is exactly that - they are
civil and secular services that are
vetted to ensure that religious content
is excluded from the service, and one
of the duties of the registrar is to
ensure that happens," said John.

“This will not be the last
time we see this sort of
challenge as the Christian
Institute is more than happy

to bankroll others
John Monk

"Miss Ladele is perfectly entitled to
believe that gay and lesbian
relationships are sinful - I accept
people have the right to believe
whatever they want and to express
their faith if they have one. However,
it angers me when, as public servants,
registrars conveniently forget that the
£31,000 salary they take each year

comes from public money.

"I'm delighted that Islington
Council won its appeal against the
ET decision last December but,
make no mistake, this will not be
the last time we see this type of
challenge as the Christian Institute
which bankrolled the Ladele case is
more than happy to bankroll
others."

NEC member Maria Exall agreed:
"They've taken the case of a bus
driver who wouldn't take out his
bus with a Humanist advert on -
and the case of a Relate counsellor
who refused to counsel same sex
couples,” she said.

Maria concluded: "I can speak
from my own personal experience
when I say that the ability to have a
civil partnership legally equivalent
to civil marriage is a wholly positive
thing for us."

Maria Exall is a
passionate believer
% in civil partnerships
having wed her
long-time partner
Angela Eagle MP
last September
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Troops out now -
not later!

IRAQ WAR

Demands for international attempts
to halt human rights abuses against
women and lesbian, gay and
transgender people in Iraq before the
total withdrawal of foreign troops
from Iraq were decisively rejected by
CWU Conference delegates.

Urging West London branch to
remit the motion - or for delegates to
otherwise defeat it - general secretary
Billy Hayes pointed out that
supporting such demands would
overturn existing CWU policy "which
is to get the troops out of Iraq as soon
as possible." Billy stressed that union
support for Iraqi self-determination
in no way compromised the CWU's
parallel support for the championing
of democratic rights in Iraq - and the
vast majority of delegates agreed.

Paul Garraway of South Central
No 1 branch dismissed the notion
that "minority groups are being
protected by occupying forces," while
Paul Turnbull of Eastern No 4
concluded: "You can't argue for
'troops in' - but in a sense that is
exactly what the motion is doing."
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A matter of conscience on BNP |eaflets

COMBATTING THE BNP

Probably the hottest debate at CWU
Annual Conference this year was a
narrowly defeated emergency
motion urging the union to adopt a
pro-active approach on the issue of
the delivery workers' 'conscience
clause'.

The clause - agreed at national
level with Royal Mail - gives
employees the right to not deliver
material which they find offensive or
that they believe the intended
recipient may find offensive.

As reported in the last edition of
Voice, many postal workers across
the UK exercised their rights under

the clause by refusing to deliver
election material from the racist BNP,
were fully supported by the CWU at
national level and, despite initial
attempts by a small number of rogue
local managers to ignore the
agreement, the clause was upheld
everywhere.

But Bristol Amal Branch delegate
Dave Chappell, who moved the
resolution at Postal Conference,
argued that the clause needed to be
"renegotiated and toughened."

And the wording of the motion
reflected this, stating that the advice
given to members during the Euro-
election campaign had "erred on the
side of caution and individual

choice". It called on the union to
actively campaign to win collective
support for boycotting BNP material
"regardless of legal advice."

In the ensuing debate, speaker after
speaker backed Bristol’s call - the
mood of Conference clearly reflecting
the anger delegates felt at the election
of two BNP MEPs just days before.

Replying to the discussion on
behalf of the Executive, assistant
secretary Bob Gibson explained that
he agreed with the spirit of the
debate, and with the sentiments
expressed, but he urged members not
to react recklessly.

"Sometimes we need to debate
with our heads," he insisted, adding

that the motion, if passed, could
actually prove counter-productive.

"At the moment, thousands of BNP
leaflets are not delivered because of
the conscience clause, but, if this is
passed, the Government will give
election deliveries to another
company who will deliver BNP
literature to every door in the
country," Bob warned.

&

5 Assistant secretary

2 Bob Gibson argued

g that, if passed, the
motion could actually
prove counter-
productive

Biting back against dangerous dogs

SAFETY CAMPAIGN

Workers entering private property are unprotected

Sheffield Hillsborough MP Angela
Smith has spoken out in Parliament to
demand changes in the law so that
dog owners "face the consequences" if
their animals attack workers going
about their lawful duties.

"Dogs can be loyal and faithful
companions, but there have been too
many attacks by dogs on people
visiting homes, such as postal
workers and health visitors,"

explained the Labour backbencher, in
whose constituency postman Paul
Coleman was savagely mauled the
Christmas before last while out
delivering mail.

"My intention is to enable the
police to take action against the very
small minority of dog-owners who
do not take full responsibility for
their pet’s actions," added Ms Smith,
who introduced a 10-Minute Rule Bill
to Parliament last month (July),
demanding a toughening up of the
1991 Dangerous Dogs Act.

CWU general secretary Billy Hayes
has welcomed the growing political
support for the union's campaign,
saying: "Angela Smith's Bill comes
not a moment too soon."

"The Dangerous Dogs Act
currently leaves thousands of postal
workers at risk from debilitating dog
attacks with no legal right to pursue
damages or to have action taken
against dangerous dogs and their

owners.

"Around 6,000 postal workers are
attacked by dogs every year with 70
per cent attacked on private property
where the Dangerous Dogs Act
doesn't apply and the owners are
therefore not prosecuted,” said
Angela.

Last month's House of Commons
speech was just the latest example of
the increasing realisation that our
laws are completely inadequate in
protecting a wide range of workers
from attack, including telecoms
engineers.

The long-running campaign to
change the law has made significant
progress, winning support from
police, local authorities, voluntary
organisations such as RSPCA and the

The number of
postal workers
attacked by

dogs each year

6,000

biggest public-sector union in the
UK, UNISON, while Royal Mail has
agreed to work with the union in
trialling new procedures aimed at
providing greater support and
protection for workers.

The success of the campaign also
won recognition from delegates at
CWU Conference this year, where a
resolution hailing this "excellent
initiative, which has lifted the public
profile of the issue" won unanimous
approval.

In his speech to delegates, CWU
national health, safety and
environment officer Dave Joyce was
at pains to remind them that this is
not only an issue for CWU members.

"As well as our postal and telecoms
members, gas and electricity
workers, home helps, nurses and
even meals-on-wheels staff are all
affected by dangerous dogs and
deserve the right to work in a safe
environment,” Dave pointed out.

United with

CROSS-UNION SOLIDARITY

As well as debating the best way to
fight on behalf of our own members,
CWU Annual Conference also upheld
the CWU's best traditions of labour
movement solidarity, pledging to
support workers in other unions
fighting for their rights and against
victimisation.

Sacked Unite shop steward Rob
Williams won a rousing standing
ovation after his passionate appeal
for support, having been summarily
dismissed by Swansea car component
company Linamar for his trade union
activities.

"I was called in by the boss and
told: "You're terminated today,
because you always say no'," recalled
Mr Williams, who added: "There was
no investigation, no disciplinary
process and no appeal.”

car, oil and

When he refused to leave the
premises, company bosses called
police to the plant, but officers
withdrew after Mr Williams's
colleagues rallied round him.

Despite the protest, and the best
efforts of his union to win back his
job through negotiation, the
company refused to budge and a
strike ballot resulted in a vote for an
indefinite walkout.

The strike had been due to begin
two days later, but, just the day after
Mr Williams's speech, news broke
that the company had backed down
and agreed to reinstate him.

Describing the news as
"magnificent," Billy Hayes said: "This
is an example of what the collective
strength of workers can achieve, in
this case, righting a clear wrong."

In an earlier debate, workers who
took part in unofficial strike action at

refuse workers

the Lindsey Oil Refinery earlier this
year were hailed for their stand
against "social dumping" by
employers.

Following a series of European
Court of Justice decisions, which
have opened the way for foreign
companies to impose pay levels
from their country of origin onto
contracts in the UK, delegates
backed a resolution calling for a
renewed drive to support the
campaign to repeal anti-trade union
laws.

Phil Chadwick of Western
Counties Branch explained that yet
again the message had been sent out
to unscrupulous employers that "it is
okay to undercut pay, terms and
conditions in the name of free trade."

And Bristol refuse worker Paul
Matthews told delegates about his
members' fight for a pay rise, having

received no increases in pay since
2007 from their employer SITA.

In his speech, Mr Matthews
explained how he and his colleagues
- members of the Unite union - had
already taken five-and-a-half days of
strike action in pursuit of their pay
claim and that they were set to begin
an indefinite walkout the following
week.

But, before that action began, a
deal was reached guaranteeing pay
rises over the next three years on the
basis of mutually binding arbitration
through ACAS.

Sacked Unite shop
steward Rob
Williams won a
rousing standing
ovation at CWU
Annual Conference
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Successful bid for
‘Climate Solidarity’

CWU aims high on limiting climate change

PROTECTING THE ENVIRONMENT

Environment Secretary Hilary Benn
has praised a new CWU-backed
project which has won funding from
the Government's Greener Living
Fund.

The project - in which the union is
part of a coalition which includes the
civil servants’ union PCS, higher
education union UCU, teachers’ union
NUT and the environmental group
COIN - is one of only eight successful
bids out of 112 applications to the new
fund, operated by the Department for
Environment, Food and Rural Affairs
(Defra).

“This project will make
a real difference in helping

individuals and communities
live more sustainably, cutting

their carbon footprint
Hilary Benn

The two year project, entitled
'Climate Solidarity, aims to
collectively change people’s behaviour
to reduce impact on the environment
and climate change.

Praising the project at its launch in
London in July, Hilary Benn said: "This
project will make a real difference in
helping individuals and communities
to live more sustainably — reducing
their carbon footprint and reducing
pressure on natural resources."

CWU will be looking for volunteers
to be trained and lead projects in
workplaces ranging from looking at
transport and commuting, to energy
use, food and waste.

Senior deputy general secretary
Tony Kearns, who is leading the
CWU’s involvement in the project,
told the Voice: "Climate change is a
global problem which needs a
collective response.

"The effects will be felt by trade
unionists both as workers and citizens
in a changing world. As such it is
clearly a matter of great importance to
workers and their representatives.”

Tony concluded: "The Climate
Solidarity project will provide
practical opportunities for our
members, their families and other
trade unionists to work together to
create the sustainable and just society
that we all know is necessary."

[FURM{]RE INFORMATION 6O TO
WWW. SDGS@CWU. 0RG
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‘POSTIE’S’ PROGRESS

Right across the UK, from John O’Groats down to Land’s End our union has been campaigning
non-stop to win public support for our call to Keep the Post Public. Here are some of the most
memorable images - but many more can be seen at www.keepthepostpublic.org
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“We’re not

out of the woods
yet, but we can see

the clearing
Billy Hayes

That giant postcard’s still heading to you Mr Brown





