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THIS IS THE MODERN WORLD

BILLY HAYES
GENERAL SECRETARY

The GS column can always be viewed
prior to publication of the VOICE, along
with daily updates on recent events at
Billy’s weblog: www.billyhayes.co.uk

Newspapers that are positive on
some stories can be negative on
others, whilst some papers can be
negative to trade unions most of the
time.

For example, the Telegraph was
extremely positive about the
union’s campaign to keep post
offices open, neutral on
privatisation but against the union’s
position on Royal Mail
modernisation and the current
dispute. The Times has been
positive about the union’s
modernisation position but has
been critical of our Keep the Post
Public campaign. 

The Guardian has taken a fairly
open position on our current

dispute with Royal Mail over jobs
but very supportive about our anti-
privatisation campaign. Only the
Daily Mirror in the high street can
be relied upon to take a regular
positive attitude towards workers
issues and openly joined the anti
sell-off campaign 

In BT there has been a mix of
approaches from the papers on the
current pay agreement and the BT
annual general meeting. Only the
Mirror and the Morning Star quoted
the union on pay, a story that broke
the same day as BT’s AGM, the rest
faithfully repeating management
announcements.  

The most difficult area for any
union is strike action, where most

papers unite with condemnation.
The recent nationwide day of action
united most of the papers in
screaming criticism. The Express
stood out in marked opposition with
their editorial saying “the CWU
militant members will not advance
their pay and conditions by striking,
they may hasten the demise of
Royal Mail.” The Morning Star led
with a positive front page splash
and the Mirror again starred with a
focus on two postal workers
explaining their financial losses and
said the union was right to be
furious at “freezing pay and axing
jobs.” Choosing the paper you buy
is the most powerful tool you have
in influencing media coverage.

Three stories have been covered in the national press this month that
clearly demonstrate the bias of the national media. Always, when
dealing with the national and local press, bias and editorial policy
needs to be considered to best manage the outcome. In the
communications department, we work hard at dealing with different
papers differently and occasionally on damage limitation.  
Kevin Slocombe Head of communications, kslocombe@cwu.org
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21st century Britain is not
what we were told to
expect.

The end of history and no
return to boom and bust, we
were promised.

Yet now we face the
prospect of the return of mass
unemployment on a scale
unprecedented since the
1930s.  

Governments were derided
for daring to intervene in the
world of business, but are
now – morning, noon and
night – intervening to save
this or that industry after the
captains of industry pleaded
for help.

How did we get here?
The Credit Crunch – a book
by Graham Turner – takes the
reader through the
development of the “housing
bubble,” which was
deliberately created to mask
the damage created by
companies shifting
production abroad in attempts
to boost profits.

The implosion of the “credit
bubble” has shaken the
unbridled free market to its
foundation, with governments

collapsing in some places,
with the political fallout still to
be registered in countries
across the developed world.

There is much talk in the
media about the greed of this
and that individual. Greed
stupidity and arrogance has
certainly played a part in the
current circumstances.

However, it has been
unbridled free trade that has
largely been responsible for
the mess we are now living in.

After devoting a great deal
of analysis as to why and how
the crisis was created, Turner
argues that in order to tame
the market, yes, with fiscal
stimulus and better
regulation, we need workers
with more power.  

He recognises that it is the
decline in trade union power
that has, in part, allowed
transnational companies to

threaten and bully workers
and governments with the
choice of “we cut wages or
we move south or east.” How
prescient those arguments are
that it has been the decline in
trade union power in the West
and, in particular, the
developing world that has
allowed the state we are now
in to develop.

This has been one of the
reasons why our union
continues to champion a new
settlement for workers’ rights
in this country and why we
continue to actively campaign
for trade union rights around
the globe.

An ounce of activity is
worth a pound of theory, but
without an analysis, our
activity is shouting in the
dark.

Turner’s book shines a light
and helps us to recognise
that, without a revitalised and
organised trade union
movement, the problems of
the modern world will still
look very old fashioned.

� Graham Turner The Credit
Crunch – Housing Bubbles,
Globalisation and the Worldwide
Economic Crisis
www.plutobooks.com

Regularly updated news reports can
be viewed at 
online at www.cwu.org or on InfoTV 2,
Sky channel 167, on Tuesdays at 10am,
Thursdays at 3pm, Saturdays at 10am
& Sundays at 6pm.

I start with the
premise that the function
of leadership is to
produce more leaders,
not more followers
Ralph Nader
Political activist - USA

�

�
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With just a week to go before a
consultative ballot on BT's offer of a
£400 unconsolidated payment draws
to a close, members are being urged
to register their opinion and
resoundingly accept the deal on the
table.

The company's 'full and final' offer
was secured following a marathon
set of talks which began with the
company's very public insistence that
there would be no pay rise at all this
year.

That position was vehemently
challenged by the CWU from the
outset. For months CWU negotiators

have been forcefully articulating a
range of compelling reasons why
NewGRID grades deserve to be
rewarded for their efforts despite the
economic downturn and the
challenges the company faces. These
include the facts that:
� Retail, Wholesale and Openreach,
supported by Design and Operate,
have posted their best results for five
years in spite of the recession
� Global Services' massive write-
downs - the sole reason why BT
dipped £134 million into the red in
the last financial year - stemmed
entirely from catastrophic
mismanagement led by now
disgraced and departed executive

François Barrault who left with a
£1.6m termination payment

At the same time the union has
conceded that the economic situation
is presenting BT with a raft of
unprecedented challenges, providing
the worst possible backdrop for the
union's claim for a "significant and
consolidated pay rise in real terms" -
a claim that was submitted just as the
financial crisis was spilling seriously
into the real economy.

Deputy general secretary Andy
Kerr told the Voice: "That's why the
Executive is recommending this deal
to members in the full and candid
acceptance that it does not secure
what we initially set out to achieve.

"We're convinced that it is the best
deal that can be achieved through
negotiation - and, having taken
extensive soundings from branch
activists and ordinary members alike,
we've come to the very clear view
that industrial action over pay this
year would not be a responsible
route to take in the current economic
climate."

Pointing out that  the £400 flat rate
lump sum that is being offered to all
CWU-represented grades equates to
2.8 per cent of maximum salary for
an A1, and 1.2 per cent for an D1,
Andy stressed he believed that the
lump sum on offer is actually a
pretty good outcome set against the
worst recession since the 1930s.

"When you consider that the RPI
inflation rate, which is the measure
we've traditionally used in wage
negotiations, went negative in
March - and is expected by many
analysts to remain so until December
- even one-off payments of 1.2 per
cent salary is something few unions
have managed to achieve this year
for their members," he pointed out.

"Many other companies have
frozen pay and some have even
reduced pay in response to the
economic situation. I'd suggest that
it is very much to BT's credit that
senior management have accepted
that people on lower incomes are
actually disproportionally affected
by  the prices of basic necessities
including food and fuel which have
continued to rise in real terms.

"The flat rate nature of this deal
means that those who are hurting
the most will be compensated the
most as a percentage of their annual
salary.
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£400 deal out to ballot

� The consultative ballot closes on August 10
with the result expected the same day.

� Delegates also supported an emergency
motion instructing the Executive to ensure that
any agreement with BT preventing compulsory
redundancies doesn't result in the company using
other forms of dismissals to reduce staffing by
other non-voluntary means. Bill Dixon of London
South West Thames branch cited concerns that
over-zealous use of various performance
management and redeployment processes could
result in much the same outcome.

2.8% What the £400 lump
sum equates to as a
percentage of
maximum A1 salary

134m
Global Services’

huge writedown was
the sole reason BT

slipped into the red

BT PAY

The CWU's 'red line' position on
compulsory redundancy was
dramatically reaffirmed at the union's
Telecoms & Financial Services
Conference in Bournemouth.

Delegates unanimously voted to
restate the union's long-standing
position that even a single
compulsory redundancy will be
considered a declaration of war on the
union by the company.

The vote came a day after the
specific concerns of a compulsory
redundancy situation arising in
Openreach - where current projections
suggest that up to 4,000 CWU-grade
employees could soon be surplus to
requirements - triggered impassioned
debate and a defeat for the Executive.

There was complete unanimity on
the compulsory redundancy front,

One compulsory redundancy and we'll ballot!
however, with deputy general
secretary (telecoms) Andy Kerr
urging support for the Croydon and
South London motion, stressing the
importance of BT being left in no
doubt whatsoever as to the strength
of feeling on the issue.

"I've personally made the position
clear to Ian Livingstone. I've raised
the issue with the CEOs of Openreach
and Retail, and have also raised it
with Michael Rake, the chair of the
company," he said.

"None of them are in any doubt of
our position on this. If at any point in
time in the future even one person is
moved to compulsory redundancy in
BT we'll be balloting for industrial
action…and it won't be a one day
strike. It will be an all-out strike for as
long as it takes for the company to

back down. They do honestly believe
that we'll do it - that's what's holding
them back."

Andy was responding to a poignant
contribution by first time Conference
speaker Dean Reason of Croydon &
South London branch who pointed
out that he, and others of his
generation, have "at least 35 years to
go" before retirement.

"There are already rumours of
dangerous thinking on the BT Board -
a thinking that goes along the lines of
'why should I pay people to sit in a
career transition group looking for a
job when I could get rid of them
cheaper by booting them out the door
immediately?'," explained Dean.

Combined with rumours that there
are 'hawks' on the Board who don't
support voluntary leaver schemes,
instead promoting 'structural
redundancies' amongst groups of the
workforce whose skillsets
immediately don't match the
requirements of the 21st Century
network, Dean observed: "You kind of
get the feeling that all this is the
ingredients for a perfect storm, and it
seems to be gathering."

Yet setting aside recent write-
downs at the troubled Global

division, Dean stressed BT is
essentially a profitable company. 

"Now's the time to state crystal clear
that compulsory redundancies, just to
make more shareholder profit, are
unacceptable," Dean said. Citing the
CWU's long history of co-operation
with change, Dean insisted the union
can and will work with the company
to get redeployment and training for
new skills right.BT JOBS 

NEWS
TELECOMS AND FINANCIAL SERVICES NEWS

Voluntarism essential!
An underlying principle of
voluntarism must underpin any
major attendance changes
proposed by BT for CWU-
represented grades, CWU Telecoms
Industry Conference delegates
agreed. With discussions already
underway on attendance patterns in
different parts of BT Group, notably
Openreach and BT Retail, under
Project Holborn, delegates
reaffirmed the union's position that
individuals should not be forced into
new attendance patterns which fly
in the face of family, caring or
religious requirements. "We're not
slaves - we have a right to ask the
company to prove that there is a
need for change and to ensure that
any change will not harm
individuals," insisted Steve Browett
of Croydon & South London branch.
> See pages 5, 8 & 9

Mobile phone talks 
Negotiations with BT were
demanded by CWU Annual
Conference for mobile telephones to
be classified as 'essential tools',
specifically at Openreach. The
classification would provide future
legal protection to members who
ultimately go on to develop illnesses
attributed to everyday use of the
mobile phone - something
delegates  agreed was now crucial
given both the routine nature of
mobile usage and continuing
uncertainty about the long-term
safety implications. "What was
once a tool of choice is now a
necessity; engineers are now, in
effect, using the mobile phone as a
tool,"  explained David Kaufman of
South East Central branch.

How can we do it better?
A comprehensive review is
underway into how the best
possible representation can be
provided for members undergoing
disciplines and grievances within
companies that do not presently
recognise the CWU. Delegates at
Annual Conference in Bournemouth
unanimously agreed that ways need
to be found to assist branches to
service the fast-growing number of
members in the non-recognised
sector until site-level
representation is up and running. 
> More at www.cwu.org/voice/ - and
related story on page 6

Going green in BT
A company-wide green awareness
drive is in the pipeline within BT -
and, as with the award-winning
Workfit Campaign that focussed on
health and lifestyle issues, the CWU
will be fully involved. The campaign
will be aimed at helping employees
to see how they can reduce their
environmental impact, live more
sustainably and reduce their car
usage. CWU Telecoms Industry
Conference delegates also called
for the union to lead the way on
global climate change challenges by
negotiating with BT for “green
representatives” to be given paid
time to carry out their duties.

InBrief

�Seeking another way via Holborn: Pages 8 & 9

If at any point in the
future even one person is
moved to compulsory
redundancy we’ll be balloting
for industrial action
Andy Kerr

�

�

CWU will never accept
compulsory job losses:
“BT does honestly
believe that we’ll
ballot  - that’s what is
holding them back”
Andy Kerr

“Our members and
their families’ lives
are more important
than a couple of pence
on a share”
Dean Reason

Time to decide on the £400 unconsolidated offer



Proposals by Virgin Media to make 69
redundancies amongst core, head end
and network staff - stemming from the
rationalisation plans the company
announced last year - are being
forcefully challenged by the CWU.

Assistant secretary Grace Mitchell
told the Voice: "Following on from last
year's announcement of plans to cut
VM's overall workforce by 2,000, this
is the first time redundancies have
been proposed in the parts of the
company where the CWU has
recognition.

"At this stage it is unclear how
many of the jobs affected are CWU
grades, but we know the plan involves
30 going from Networks and 39 from
'core and head end' roles.

"There are over 600 people working
in those areas at present - and we're
very forcefully arguing that it would
be wrong to put all of those people 'at
risk' or to go down the line of
compulsory redundancies, which is
the current proposal.

"Instead we're arguing the case for
VM offering voluntary redundancy,
something the company has never
done before.

"Our reps are also very actively
challenging the business case for the
job cuts, which we're not presently
convinced makes any sense."

VM redundancies
challenged

How the cuts are made is the issue

VIRGIN MEDIA JOBS

We're not automatons!
Urgent talks are to be sought with
O2 over worries that managers in
some departments are issuing
Performance Improvement Plans
(PIPs) to individuals who are
missing out on just one target in a
single month. Given that PIPs can be
the precursor to a formal
disciplinary process, CWU
Conference delegates agreed that
their over-zealous issuing could
represent "a way of fast-track
managing our members out of the
business without managing
performance issues in an
appropriate, fair and reasonable
way." Assistant secretary Emma
Forrest stressed: "Our members in
O2 are not automatons! To label
anyone who fails just one target in
one month as a 'poor performer' is
disgraceful.
> More at www.cwu.org/voice/

Marker set for O2 pay
Next year's pay rise in O2 should
"not be less than inflation and must
take account of the profitability of
the company, " CWU Conference
delegates agreed. Urging
negotiators not to accept any "non-
pay related strings",  speakers
including Piers Doughty-Brown of
Scotland No 1 agreed the union
should never put itself in the
position "where the company can
rob Peter to pay Paul". Assistant
secretary Ian Cuthbert conceded
that in recent years pay negotiations
have been "dogged by other issues,
including pay progression and bank
holiday working."
> More at www.cwu.org/voice/

BTSC "endangered"
BT's smaller divisions like Supply
Chains are being left "in danger of
extinction" by year-on-year cuts
being demanded by BT Group. Amid
concerns that Supply Chains (BTSC)
management isn't fighting the
division's corner at a Group level as
forcefully as other small divisions
like BT Fleet, CWU Conference
committed the union to take up the
cudgel instead. Negotiators will
now seek to negotiate the removal
of the 10 per cent cost cutting
'challenge' set for BTSC this year -
and for the retention of work in-
house to protect members' jobs.
Grace Mitchell explained that after
previous rationalisations in both
BTSC and Fleet there's real doubt
over whether "there's anything left
to cut."

VM Tracker "punishes" 
A code of practice is being sought
with Virgin Media for its use of
'Tracker' technology after CWU
Conference delegates voiced
concerns that the company is
increasingly using the device to
instigate disciplinary action. Points
to address will include who has
access to Tracker, and what the data
should be used for. Executive
member Dan Andrews explained the
CWU’s aim is to stop it being used
by managers to victimise members.
> More at www.cwu.org/voice/

InBrief

“The idea that any
working person can
afford to lose between
£4,000 and £6,000 just
beggars belief”
Emma Forrest

READ THE FULL STORY AT
WWW.CWU.ORG/VOICE/[ ]
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The CWU's bid for recognition on
behalf of the former Orange field
operation members who transferred
to BT Managed Services Ltd
(BTMSL) and Nokia last month is
continuing - with positive results
already secured for the 226 who
transferred to BTMSL.

Following a tetchy exchange of
letters between the legal body
which rules on recognition issues,
Orange and the CWU - and

subsequent correspondence with
BTMSL and Nokia - BTMSL has now
confirmed that its existing
recognition agreement with the
CWU will cover the new arrivals.

Nokia, however, has not yet
followed suit with regards to the 57
former Orange employees who
transferred to its payroll on July 1. 

As Voice went to press a special
hearing had just been convened by
the Central Arbitration Committee
(CAC) to decide how the union’s
recognition claim can be resolved.

The hearing involves Orange, Nokia,
BTMSL, the CAC and the CWU.

Orange row still rumbling on
RECOGNITION FIGHT CONTINUES

Anger at O2's intransigence over the
question of pay and pension
protection for those being redeployed
to lower-paying roles in the
company's current restructuring
exercise spilled over at CWU
Telecoms & Financial Services
Conference.

While employees who transferred
to O2 at the time of the mobile
operator's divestment from BT
already benefit from pay and pension
protection in perpetuity under their
NewGRID contracts, new contract
employees - who now make up over
70 per cent of the workforce - enjoy no
such safeguard.

As such, any of that group finding
themselves earmarked for
redeployment are facing the
devastating prospect of dramatic cuts
in salary and pensions if, at the end of
a six-month period,  suitable roles at
their current grade cannot be
identified.

Some of those affected are facing

salary cuts of up to £6,000 a year -
something that assistant secretary
Emma Forrest insists is "nothing short
of disgraceful".

In an impassioned debate that
served notice to the company that the
CWU is simply unprepared to accept
the current situation, Emma told of
her dismay that O2's "constructive"
approach in other areas of the 'change
programme' talks had not flowed
through to the crucial issue of pay and
pension protection.

"Following a set of intense and
extremely robust negotiations, O2
presented us with their final position
on May 22  - that pay and pension
protection will be given for a limited
time of 6 months and then people will
have to move to the pay of the lower
grade that they've been directed into,"
she told Conference.

"The idea that any working person
can afford to lose between £4,000 and
£6,000  just beggars belief."

Delegates representing O2 members
across the country were united in
agreement. Piers Doughty-Brown of

Scotland No 1 described the
company's position on the issue as
"repugnant".

Frances Burke of West Yorkshire
branch, meanwhile, rounded on
management's apparent obliviousness
as to what its position would mean to
comparatively low-paid workers.

"For the Telefonica/O2 board and
senior managers £6,000 may be just a
drop in the ocean financially, but for
our members it is their bread and
butter," she pointed out.

"We must aspire to get the best
possible deal for our members,
however hard that may be - our
members should not have to face a
real cut in pay terms just because the
shareholders want more return.
Marked time pay (under which salary
levels for redeployees placed into
lower graded work have their salaries
frozen until the lower salary catches
up) is the only acceptable outcome we
can accept on behalf of our members."

Sandra Walmsley of Manchester
Clerical conceded it was clear that O2
would never accept the principle of
pay and pension protection in
perpetuity for new contract
employees, but agreed that marked
time pay - linked with a strong
process to find appropriate grade
work for redeployees - was the only
acceptable alternative.

"If O2 doesn't accept it we have to
be prepared to mount a serious
campaign," she concluded.

Such was the determined attitude,
delegates called for industrial action
to get the company to see sense.

Marked time the 'bottom line'

O2 RESTRUCTURING

� Meanwhile the union is continuing to challenge
VM's proposals to introduce pension scheme
changes that would drastically cut the company's
contributions and introduce a 'salary sacrifice'
scheme. As Voice went to press the consultation
was still ongoing - but an update will appear in the
next issue.

� Hot on the heels of the TUPE of Orange staff to
BTMSL, BT has won a contract to manage the
network of Kingston Communications (Kcom) and
on September 1 136 Kcom staff will be
transferred into BTMSL. The deal is further
complicated in that there are an additional 54
former Nortel staff who will also be transferred,
but earlier on August 1. The CWU's organising
department is already working with employees in
Kcom and Nortel to build membership and a reps
structure for these people when they become
BTMSL employees. This means BTMSL has gone
from zero to over 500 employees within a year.

We’re forcefully
arguing the case for Virgin
Media offering voluntary
redundancy
Grace Mitchell

�

�

The CWU is adamant that some element of pay and pension protection must be locked in

70%
The percentage of
O2’s workforce that
doesn’t enjoy pay &
pension protection

If O2 won't blunt the
impact by accepting
'marked time' pay the
CWU “will have to mount
a serious campaign”
Sandra Walmsley

“We must aspire to
get the best possible
deal for our members
- however hard that
may be”
Frances BurkeAl
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United stance on OneView
Pressure on individuals’ call
handling time targets in BT Retail is
being made worse because the
unreliability of the software system
that employees have to use is being
ignored by managers, who, instead,
put the advisers on the disciplinary
route. Michelle Winstanley of
Liverpool Clerical told Conference
that it was unacceptable that,
instead of addressing the failures of
OneView, they “constantly blame the
adviser’s behaviour for not
achieving targets”, and members
are wrongly being put on
Performance Improvement Plans
(PIPs). It was agreed that the union
will negotiate with BT to ensure
managers take into account system
failures before implementing PIPs. 

Manpower pay deal
Around 400 agency members
working for Manpower on the Cable
& Wireless contract have voted
overwhelmingly to accept the
company's final offer of 1.9 per cent
- a figure placed on the table
following an intense set of
negotiations with the CWU. Assistant
secretary Sally Bridge told the Voice:
"The ballot result endorses the
negotiating team's achievement in
securing a 1.9 per cent pay rise.
However, we don't underestimate
the fact that we still have to deal
with the thorny issue of
performance related pay,  which was
a string attached to the 1.9 per cent,
with a view to agreeing a
mechanism in time for next year's
pay round.

Keep your nose out, BT!
BT managers'  increasing tendency
to stick their oar into Manpower
disciplinary cases must be stopped,
CWU Conference delegates agreed.
Responding to a growing incidence
of  cases where BT managers are
seeking to influence Manpower
agency members' disciplinary cases
- sometimes even attempting to
dictate outcomes - delegates
committed the union to challenge
the practice in a meeting with both
companies. "BT must be told to keep
out of these cases," said Kirsty
Lenham of Sheffield & District
Clerical. "Our agency members
already have few rights. Let's put a
stop to this basic right being
interfered with - the right to a fair
and unbiased hearing by their
employers."
> More at www.cwu.org/voice/

Be fair Manpower! 
The union is working to eliminate an
annual leave pay rate for BT
Manpower workers which leaves
them financially disadvantaged if
they’ve recently taken unpaid sick
leave.  John Ellsbury of Tyne and
Wear Clerical explained to
Conference that, because the annual
leave rate of pay for agency
employees is based on an average of
the previous 12 weeks pay, they are
financially penalized if they’ve had
to take sick leave within this period. 
> More at www.cwu.org/voice/

InBrief
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Frenzied CWU participation in a
crucial Government consultation on
how the terms of the EU's
Temporary Agency Workers Directive
will be translated into UK law was
reaching its climax as Voice went to
press.

The outcome of the consultation
exercise, which concluded on July 31,
will determine whether thousands of
the union's agency members are
given the real prospect of securing
equal pay and a range of other rights
comparable to that of their directly
employed counterparts following a
five-year high profile CWU
campaign.

With the combined ranks of the
business and employment agency
lobbies wheeling out their big guns in
a last-ditch bid to minimise the 'equal
treatment' aims of the EU Directive in
the name of the 'flexible jobs
marketplace' , a massive CWU effort
to get the union's counter-view heard
has been played out over the last two
months.

Across the country scores of
activists have joined NEC members,
elected officers and headquarters
staff in attending a series of regional
consultation events. There they've

Final push for agency justice
CAMPAIGN REACHES CLIMAX

business interests.
While it's too early to say whether

this will ultimately have the desired
effect, deputy general secretary Andy
Kerr told the Voice of his huge pride
in the tenacity and determination
shown in the difficult final stages of a
campaign that the CWU has
dominated from the outset. 

While a number of other unions
have been involved, their emphasis
has generally been on the
comparatively small number of
especially vulnerable workers
operating at the extremes. The CWU's
"Justice for Agency Workers"
campaign, by contrast, has
concentrated on the hundreds of
thousands of agency workers who
often work for years on end for blue
chip companies like BT.

Extraordinarily, this massive group
of disadvantaged workers risks being
excluded from the terms of the equal
treatment directive by a gargantuan
potential loophole in the Directive.
Contributory factors include a
complex and unhelpful legal
definition of what an agency worker
actually is which excludes those
employed by agencies on open-ended
contracts who are paid between
assignments.

The business lobby is attempting to

have this group 'derogated' - in other
words 'excluded' from the terms of
the directive - thereby losing any
claim to equal pay. While very few
such workers in the UK are currently
'paid between assignments' the
industry's main emphasis in the
current consultation has been to argue
that the 'flexible jobs market' means
this pay should be set at the lowest
possible level for the shortest possible
amount of time.

Assistant secretary Sally Bridge told
the Voice: "It will be a travesty of
justice if this derogation goes ahead -
and that is why we've been giving it
our best shot.

"We won't know whether we've
been successful until the Autumn -
but whatever the outcome we know
we couldn't have done more."

vociferously rebuffed numerous
business lobby attempts to water
down the Directive's implementation
to the point where it would be nigh
on useless to the vast majority of UK
agency workers.

Meanwhile, branches across the
country have contributed written
submissions - with many helping
hundreds of individual members put
in their own submissions as well.

None of this has been easy -
thanks to the extraordinarily
complex nature of the consultation
material and a level of legalistic
language and jargon that anyone
with a cynical disposition could
easily assume had been conjured up
precisely to confuse and offput.

Yet as Voice went to press it
appeared that the union had
effectively pulled off a mass
mobilisation of members to actively
participate in a process that could
easily have been hijacked by vested

�Update on Project Holborn on pages 8 & 9

Members in BT Retail may be forced to
take industrial action if the company
continues to flout the terms of the 2006
Sourcing Strategy agreement.

That was the stark message from
CWU Telecoms Industry Conference
which cited a wide range of grievances
ranging from inadequate agency
conversions to attacks on the protected
rights of redeployed NewGRID
contract staff as proof that BT is not
living up to its side of the agreement.

Instead, delegates agreed, BT Retail
had used the agreement "as little more
than an opportunity to cut wage costs"
without any serious attempt to deliver
on commitments that had been crucial
for the union - including a cap on the
level of work being offshored.

Proposing the motion, which
instructs the Executive to challenge
the company on a whole range of
issues where the agreement has been
deviated from, Rob Alldritt of
Liverpool Clerical added: "As if that
wasn't bad enough, in discussions

currently taking place under Project
Holborn the company now say that if
we want the work brought back to the
UK we have to ask our members to
agree to contractual changes in order
to meet the level of coverage currently
provided in India." 

Assistant secretary Sally Bridge
concluded: "Can BT really blame us
for being cynical and sceptical? Three
years after signing that agreement we
know that BT has failed to deliver on
the agency conversion and we
currently have over 4,000 full-time
equivalent posts in India.

"Our faith and trust in management
has been seriously undermined - but
while we continue to smart from the
failed commitments on the company's
side it would be irresponsible to walk
away from the problems we now face
with BT Retail on the resourcing
agenda." 
� Since Conference, the first meetings
have now taken place with BT Retail
to discuss the concerns expressed in
Bournemouth which are intrinsically
linked to a number of issues currently
up for discussion under Project
Holborn.

Company and union negotiators
have agreed the 2006 Sourcing
Strategy will form the basis upon
which any new agreements on
attendance patterns and resourcing
will be built.

Assistant secretary Sally Bridge
explains: "There's a general agreement
that the union's concerns on agency

ratios and the amount of work still
being conducted in India cannot be
addressed without the attendance
issue being addressed first. Put quite
simply, it is going to be impossible for
the work currently being carried out
in India to be repatriated unless there
are people in place to work the
required attendance patterns.

"In many ways this is a chance for
us to right the wrongs that have
occurred with the Sourcing Strategy.
However, no-one should
underestimate the challenge that lies
ahead - not just for the business that
needs to get its customer service right
- but also for our members because
this is going to involve changes in the
attendances they work."

Other issues being discussed under
the Holborn talks include
performance management and
management style, once again giving
the CWU the opportunity to re-
address issues that former agreements
- including 'Leading the Way' and
'Achieving the Balance' - have failed to
resolve.

The next step will be a major branch
forum, imminent at the time of
reading, at which the company will
set out formal proposals to branch
activists.

Stop flouting agreement - or face a battle!

BT RETAIL

FULL STORY AND CONFERENCE REPORT
WWW.CWU.ORG/VOICE/[ ]

BT Retail’s failure to stick to the 2006 agreement has been brought to the fore by Project Holborn

Boldly going where no union has gone before

FULL REPORT ON CONFERENCE DEBATE
WWW.CWU.ORG/VOICE/[ ]

Whatever the outcome
we know we couldn’t have
done more for our agency
members
Sally Bridge

�

�

Image © Howard Burns
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The story below and Carphone Warehouse feature
on page 7 are both featuring on InfoTV and online on

Where are the good 'guvs'?
When I started on the Post Office
Telephones back in 1946, I joined a
job which looked after all of its
staff. My father gave me the advice:
"You cannot do enough for a good
'guvnor'." He then added he'd
never found one!

After reading Dave Budgen’s
letter in the last issue of Voice ,
regarding his treatment by BT
Openreach, I know my father was
right.

I am pleased to say that I retired
after 42 years service some twenty
years ago and have never been
happier.
Stan Heat JP, retired member

History repeating itself
Well, it's a real case of déjà vu,
isn’t it! I left BT in 1992 in the first
wave of E.V.R.s -  I was 52 and had

worked for GPO Telephones and
BT since 1956. The decision to
leave was one of the best that I
have ever made. My late wife and
I were able to fulfil our dreams
and travel and still be young
enough to enjoy it, and eventually
settle down in south west France.

In the dim and distant past
when BT was born we all were
given and bought shares that
rapidly rose to £15/£16 a share, at
which point I sold mine. This was
best decision number two because
in a few months they were almost
worthless. Why? Well perhaps you
can remember the phrase “top
telco” being bandied about and
BT buying all and sundry if it was
remotely anything to do with
telecoms…then it all went pear
shaped. 

Shades of RBS, Halifax Bank of
Scotland, Lloyds and so on…and

now it’s happening all over again.
And who's going to suffer?  10,000
staff of course…

But what’s the bet the top brass
will continue to draw their huge
salaries and share options just as
their predecessors and those
greedy bankers always have. 

The old ditty "The working class
can kiss my a***, I’ve got the
bosses job at last” - sung,  of
course, to the tune of “The Red
Flag" - rings truer than ever.
Dennis Townson, Lot et Garonne,
France

International solidarity
May I publicise the situation of an
Iranian Workers Union activist
Mansour Ossanlu, who is
currently being held in prison in
Tehran?

The former leader of Tehran

and Suburb Bus Driving
Syndicate was arrested almost
two-and-a-half years ago just for
his union activities - asking the
authorities for workers’ welfare
and legal rights at work.

For this “crime,” he was accused
of being a “threat to national
security” and sentenced to five
years imprisonment. 

While in prison, he's suffered a
number of serious health
problems - particularly with
regards to his eyes and his heart -
which have all been as a result of
torture and other mistreatment in
prison.

But the authorities ignore him
and all his life-threatening
problems and they have not
allowed him access to standard
medical treatment.

The latest news is that Mr
Ossanlu is now being threatened

by imprisoned criminals, who are
being kept together in one place
with political prisoners like him.

I've been a member of the CWU
for the last two years and
everything I've learned about its
mission, activities and concerns
has led me to ask the union to
express these concerns to the
British Government. Pressure
needs to be put on the Iranian
Government to provide an
innocent imprisoned trade
unionist with fair treatment.  

You can find out more about Mr
Ossanlu's plight at
http://www.youtube.com/watch?v
=in-vF2LvITk and at
www.amnesty.org.uk
Hady Lotfabady, Bow, East
London

NEW FRONTIERS 
CWU organising among telecoms

companies that do not recognise
unions took a major step forward when
a fringe event at Annual Conference
brought together new reps from
around the country who are recruiting
within these firms. As the first official
gathering of its kind proved to be a
success among the delegates, with its
combination of brainstorming
workshops and informal networking,
the event’s organisers - national
organising secretary John East and
organiser Dougie Rafferty - are already
hoping to expand on the idea at next
year’s Conference.

Those present included a mix
seasoned reps, those who had been in
their roles for just months and a
significant number of reps under the
age of 30 - often working in the call
centre industry. With many of these
reps not being allowed time to carry
out union work, this year’s Conference
was a new experience, and the fringe
event a particular draw.

Kirsty Craig, aged 20 and the youth
rep at Orange’s Plympton call centre,
explained how much the fringe session
had helped her go about her role: “It’s
given me more confidence to
campaign a little bit and given me

more understanding of how the union
works,” she said. Kirsty added she
hoped that BT members whom she
met at Conference now have a clearer
understanding of the constraints under
which reps in the unrecognised sector
work. These range from no time to do
the rep’s job, through an inability to
display union material to, in some
cases, extreme hostility and
victimisation from employers.

Kirsty was introduced to organising
by Orange rep Cas Jones when they
were discussing a work related matter
on the phone: “ She got me involved –
she’s my mentor. Having a mentor
makes a huge difference.”

HARNESSING TECHNOLOGY
These days, having a mentor can
begin on Facebook, the social
networking website. That’s where 24-
year-old Gareth Sharpe “met” CWU
reps who gave him encouragement to
organise at Yell in Newport. “I give out
leaflets which explain the benefits of
joining the union and I keep an ear out
for when anyone in the call centre is
having problems. I advise them that I
can help them further if they become a
member,” explained Gareth.

The fringe gathering was full of reps

who have been quietly but
persistently recruiting members in
workplaces; people like John-Paul
White from Sitel, who at the time of
Voice going to press had helped
achieve near full membership at the
former ClientLogic site. And John
Webster, a Virgin Media field
engineer at Walthome Park, where
field engineers are at full stretch.
“The company is  cranking up the
workload but not giving us
anything more. I’ve recruited a lot
of people in the last five years,” he
said. And there was the unique Pat
Carmody, whose legendary
campaigning at the London call centre
for Pell and Bales lost him his job, but
who was reinstated when the union
backed his appeal. Even Parliament
got behind that case.

SOMETHING TO EMULATE...
Afterwards, John East said he was
delighted with the success of the
event: “We’re finally doing something
different in creating the union of the
future,” he said. “Today we had a good
spread across gender, age and
companies. We’ll go on to hold
another event where non-recognised
members across the country can get

together, network and set their agenda
for the year ahead.”

Praising the work achieved by the
activists that day, Dougie Rafferty
added: “We aimed to hear the voices
of the activists and to enable them to
share their experiences. It can be
daunting for them but they were
excellent and they all have something
to take back to their branches.”

Campaigning for the
union at Pell & Bales
lost Pat Carmody his
job - but he went on to
win reinstatement
Pat Carmody

Yell rep Gareth Sharpe
“keeps an ear out for
whenever anyone in the
call centre is having
problems”
Gareth Sharpe

Sitel rep John-Paul
White helped achieve
near full membership
at a former ClientLogic
site where he works
John-Paul White

GETTING ORGANISED IN NON-RECOGNISED COMPANIES

Learning from each others’ experiences:
Reps at the meeting in Bournemouth
�

Stay in touch with retired membership!
Retiring soon? Did you know that the CWU has a 

thriving retired members'  section that campaigns 
tirelessly on the issues that matter to pensioners?

Barring workplace representation, retired members enjoy all the benefits 
of ordinary membership including free expert legal advice if required. 

Subs, which stand at £1.07 per week or £4.65 per month for those contributing to the political
fund (£0.97 weekly or £4.22 monthly for those contracted-out) , also mean you'll continue to
receive Voice in addition to a designated magazine for retired members - The Link.

For more information call 0800 731 7434 or email joinunion@cwu.org

Diamond-encrusted phones, waiting lists for
handbags, 7-star hotels: In 2008 the UK
economy finally passed its giddy peak, then
tumbled towards recession.  But it wasn’t just
celebrities and bankers addicted to a life of
spend, spend, spend.  Whipping out our cheap
credit cards, the whole nation developed one
obsessive, unsustainable habit: shopping.

Now the cash has dried up and we’ve
shopped our way to financial disaster.  But
were rich times really happy times?  And if
shopping got us into this mess, should we
really be encouraged to consume our way out
of it?

In his new book 'All Consuming', political
commentator Neal Lawson argues that now is
our chance to break this all-consuming cycle.  

Offering everyday ways to start kicking the
habit, the chair of the fast-growing pressure
group Compass, who helped our union’s
campaign to defeat privatisation, shows us
how to put the shopping basket down for good,
and why we’ll be happier for it.

� ALL CONSUMING
BOOK TO READ!

� In the spirit of 'not
shopping', we have five
copies of "All Consuming"
to give away. To enter the
draw, send a postcard with
your name and address to:
'All Consuming" book
competition, CWU
Communications Dept, 150
The Broadway, Wimbledon,
London SW19 1RX by
Friday September 11.

All Consuming is published by Penguin and
costs £10.00. Order online at penguin.co.uk
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CACACARPHONE WAREHOUSE  FEATURE

Appealing directly to CPW founder
Charles Dunstone to intervene, Andy
continued: "I thought we lived in a free
society in this country? I thought we had a
right to join a trade union? The CWU
hasn't even got to the stage of asking for
recognition yet - we're simply building the
membership, and these two individuals
have done nothing more than being part
of that.

"I tell you, Mr Dunstone - we'll be
fighting in every shop and every plant
throughout this country until we get trade
union recognition and reinstatement for
the two individuals we are fighting for
today."

John East confirmed that the next step
in the campaign was a week-long national
leafleting exercise, targeting CPW shops
throughout the country, in the last week of
July .

Birmingham, Black Country &
Worcester branch secretary Dave Salt, who
will be representing Sulinder in a
forthcoming employment tribunal - and
who is still defending Kulwinder in the
internal disciplinary process - stressed:
"The CWU does not walk away from its
activists and its members - this isn't the
end of the campaign but just the start.

"I've been told that today's
demonstration is the first for over 100
years in Wednesbury, and so most of the
police leave was cancelled- a bit of an
over-reaction, I think, but it's an
achievement!

"The other achievement is that the
cowards who run the logistics depot
didn't want us talking to members today,
so they cancelled the Saturday shift. It
wasn't our aim to do that, but they've
done it anyway - and I can tell them that
unless they pull their fingers out they're
going to have mass pickets outside this
place in the future.

"The company know they're in the
wrong - the question is, how long are they
prepared to carry on down this path
spending the money they are going to
have to spend to defend the indefensible
actions of their managers?" V

M
ore than 100
people took to the
streets of
Wednesbury on
Saturday July 18 in
a very public show
of solidarity with
two CWU reps

who have fallen foul of what the union
believes are systematic management
efforts to stifle trade union activity at
Carphone Warehouse's national logistics
centre.

Shoppers watched on and drivers
tooted their horns in support as the noisy
but good-natured marchers wended their
way through the town centre before
holding a rally in front of the site where
CWU insiders have reported a rising tide
of hostility to the union by local
managers.

According to the police, Wednesbury
hadn't seen anything like it in more than
100 years! Most police leave had been
cancelled for the first large-scale march
through the town in decades - a glorious
over-reaction given the impeccable
behaviour of the marchers, all of whom
were simply intent on letting the wider
public know about the union-busting
activity going on at one of the town's
largest employers.

The two CWU reps at the eye of the
storm - Sulinder Kumar (who has already
been sacked) and Kulwinder Plaha (who
is currently suspended, pending a final
disciplinary hearing) - led the march
alongside CWU deputy general secretary
Andy Kerr and national organising
secretary John East.

They were joined by another sacked
former activist at the plant, Pitpal Ram,
who confirmed that the company's claim
that the men had harassed a manager (in
the course of their normal union work
defending a member) was actually a
complete about-turn of the truth.

The theme was taken up by Andy Kerr
who told the rally: "These are two
individuals who are being disciplined by
this company for nothing other than
seeking to represent their colleagues.
They've showed solidarity to this union
and we need to repay that."

The truth is that the
current protests are part

of a wider groundswell of
indignation that is actually
gathering steam.

Tellingly, amongst the
marchers in Wednesbury
were representatives from
the company's sites in
Preston, Irlam and
Warrington - backed by
union activists from a
number of other union-
hostile companies for whom
Sulinder and Kulwinder's
struggle for justice is all too
familiar.

Michael Parkinson, a rep
at CPW's Tulketh Mill site in
Preston picked up the
theme, telling the rally:
"Carphone Warehouse are
living in a fantasy world
because they think these
two guys are just isolated
individuals. I can tell you that
is not the case.

"We've been organising
for two years in Preston -
and the attitude of the
workforce is changing -
changing from that old style
'I'm alright, I'll just keep my
head down' type of attitude
to one where people are
actually calling out to act as
a collective organisation."

Charmain Brownrigg, also
from Tulketh Mill, agreed,
telling Sulinder and
Kulwinder: "I can tell you
there's a lot of support for
you in Preston."

London CWU member
Pat Carmody - who himself
recently won an epic
reinstatement battle against
call centre company Pell &

Bales, following a spirited
CWU campaign - added:
"The trade union movement
as a whole owes a debt of
gratitude to people like
Sulinder and Kulwinder who
are in the front line and are
dealing with the most
difficult circumstances."

Bournemouth fury
Earlier, Carphone
Warehouse's actions in
Wednesbury had prompted
passionate debate in an
emergency motion to CWU
Annual Conference in
Bournemouth. 

Promising to expose the
company's behaviour to the
wider world in a campaign
which will involve the wider
trade union movement and
local MPs, Midland regional
secretary Lee Barron
pointed out that it is "now
obvious that  CPW is
systematically targeting
CWU reps and activists in an
attempt to stave off growing
membership levels."

The union, he stressed,
will "not let this hostile
management regime get
away with attacking our
members. It's disgraceful
that a company should be
acting like this in the 21st
Century."

Delegates from other
unrecognised workplaces
told of the very real fear that,
unless a clear warning shot
is fired by the union, 'it could
be them' next.

"As an overt activist in an
unrecognised company - in
my case Orange - I can say

'there but for the grace of
God go I'," said Karen Jones
of South West and Thames
Valley branch.

"To be active, or even to
just admit membership in a
hostile company is
extremely difficult and our
members employed by
Orange fully understand just
what our brothers and
sisters at Carphone
Warehouse are going
through."

International support
Concern about CPW's
actions in Wednesbury has
also gone international, with
support for Sulinder and
Kulwinder being garnered
from an overseas union
leader and a leading human
rights lawyer.

Bangalore-based 'Unites
Professionals' general
secretary Karthik Shekar,
whose union is organising at
Talk Talk call centres in India,
has met with the CWU to
discuss the ways in which
both unions could work
together to maximise the
pressure on Carphone
Warehouse to accept that
union membership is a legal
right.

Meanwhile Amar Anwar -
a human rights lawyer and
activist, well known
throughout the Asian
community in the UK and
beyond - has agreed to use
his contacts on human
rights throughout the UK to
raise the profile of the
campaign for justice for
Sulinder and Kulwinder.

NO TO UNION BUSTERS!

Groundswell of indignation
If CPW is labouring under the delusion that anger over its activities in Wednesbury is mainly
local and will fizzle out in time, the company’s top brass would do well to reconsider... 

A bold message of defiance was delivered to  Carphone Warehouse last month in the form of a march and rally in Wednesbury
in support of two victimised CWU reps. The high-profile town centre protest was just the first salvo in a concerted national
campaign to expose blatant union-busting activity at CPW's massive logistics centre. Simon Alford reports…

Dave Salt

Charmain Brownrigg

Above: Some of the
noisy but good natured
protesters who created
a stir at Wednesbury      

�

FULL REPORT OF THE CWU CONFERENCE DEBATE

WWW.CWU.ORG/VOICE/[ ]

i
� In the last issue of
Voice we related the
experience of
workers at Carphone
Warehouse who were
made redundant. The
article stated that
"between ten and 15
members at the
Stanford House site in
Warrington were
given just 30 days
notice". Local
activists have asked
us to point out the 30
days mentioned
related to the
consultation period,
rather than the notice
period which was
actually 90 days.

Im
age ©

 John Harris/reportdigital.co.uk

Image © John Harris/reportdigital.co.uk



8 VOICE JULY | AUGUST 2009

FEATURE PROJECT HOLBORN

The marathon set of talks currently underway with BT, over a raft of initiatives to cut the company's wage bill
in the downturn without the need for compulsory redundancies, are proving a nail-biting affair. Simon Alford
reports on a rollercoaster ride that at one point looked destined to go down the tube...

HOLBORN PROVES
A ROLLERCOASTER!

T
o liken a set of trade
union negotiations to a
white knuckle ride may
seem  something of an
overstatement, but all
those involved in the
present Project Holborn
talks are agreed that the

term 'rollercoaster' is curiously apt.
Despite a CWU Conference decision that
at one point looked set to derail the
entire initiative, talks are now back on
track - albeit one that is fraught with
hazards. Here Voice reports on the main
strands... 

Still talking at Openreach
As Voice went to press discussions on the
Openreach Service Delivery Transformation
strand of the Project Holborn negotiations
were at a pivotal and potentially make-or-
break stage, with both sides attempting to
find a way round the principle stumbling
block of attendance patterns.

Following the defeat of an emergency
motion tabled by the Executive at
Conference - and the adoption instead of
another emergency motion calling for
the draft agreement, as it then stood, to
be put to the membership with a
recommendation of rejection - it's been
'back to the drawing board' with all
issues effectively reconsidered from
scratch.

The CWU's stance in the current talks
has been strongly influenced by the
views expressed at a special branch
forum in Euston where, following a
frank management presentation on the
challenges being faced by Openreach, a
detailed 'in camera' discussion took
place on how the union should respond.

The consensus that emerged from the
meeting was that the earlier proposals
on grading were unacceptable and
divisive and should be "parked" -
something which has now been formally
proposed by the CWU and agreed by the
company.

Another area of broad agreement at
the forum was that while Openreach's
ongoing implementation of GPS
'tracking' technology is deeply
unpopular in some quarters,  it is not
such a "showstopper" issue that it
should be allowed to derail discussions
on the central issue of job security. In
return for the CWU not opposing the
GPS rollout, Openreach has agreed to
abide by a comprehensive code of
practice which gives the union the
ability to formally challenge any
inappropriate use of the technology by
management.

It is therefore on the vexed issue of
attendance patterns that the current talks
look set to either succeed or fai l. "The
critical question is whether we can come
to some mutually acceptable agreement
that takes into account the flexibility the
business believes it needs while also
protecting the work-life balance of our
members," assistant secretary Ian
Cuthbert told the Voice. "I think that
people now generally accept that
Openreach has a compelling argument

as to why changes are necessary - it's
become a debate about the degree and
about how we can safeguard people who
for personal or domestic reasons simply
cannot work in the evenings and/ or on
Saturdays."

The stakes are high - and already it is
clear the success or failure of the talks
will have a profound effect on the future
shape of the business and whether
Openreach gets to fulfil its ambitions to
be a major player in the building of
Digital Britain.

Already the company has opened an
'invitation to tender'  dialogue with a
number of outside companies to gauge
the feasibility of outsourcing poling and
cabling 'complex' work which could

"We're talking about protections for
people who genuinely cannot work
some of those hours, and also
discussing the use of flexible working
that would give individuals some
choice in the matter. The sort of choice
that I'm talking about would be the
ability of a member who's spent £50 on
a Premier League ticket for a
Wednesday night to say 'no, I can't do it
tonight' - but also the ability of an
individual to say, 'yes, I can work
tonight but in return I'd like that time
off tomorrow'.

"We're working on a lot of ideas of
that nature - a set of principles, if you
like, that would govern how people are
scheduled in a reasonable and mutually

potentially result in the TUPE of between
8,000 and 13,000 employees out of
Openreach.

Openreach is adamant that although it
would prefer to keep the work 'in-house',
the present cost base incurred because of
the amount of overtime necessitated by
current attendance patterns means the
sums just don't add up.

Ian Cuthbert told the Voice:
"Openreach's position at the moment is
that they still believe they need a
Monday to Saturday 7am to 9pm
attendance pattern - though we're
discussing significant points within that
framework that could have a profound
bearing on what that actually means for
individuals.

The critical
question is
whether we
can come to
some mutually
acceptable
agreement that
takes into
account the
flexibility the
business
believes it
needs while
protecting the
work-life
balance of our
members

�

�



acceptable way within a contractual
framework."

Ian concedes that even if a draft
agreement can be reached that the
Executive feels able to recommend to
members - which is by no means certain
- a legacy of entrenched management
style problems will make 'selling' the
deal to members a herculean task.

That's why the Holborn negotiations
also include a management style strand
which is specific to Openreach -
focussing on long-standing bugbears
surrounding heavy-handed
management use of the 'critical defect
process' and issues surrounding
behavioural safety.

Ian concludes: "Arguably the most
significant thing that came out of
Conference and the subsequent branch
forum was the lack of trust in
management - best expressed by those
who said that management will have
people working until 9pm simply
'because they can'.

"It would be madness for management
to have people sitting around until 9pm if
there's no work to do, because they
would lose that time somewhere else
since it's always in the context of a 36-
hour working week.

"However, the fact that people believe
this is what would happen - quite
justifiably and based on their own
experience - gets to the heart of the
management style problem in Openreach. 

"If that belief remains, there simply
isn't going to be an agreement - which is
why the strand on management style is
so vital."

Progress at last on
management style?
Significant pledges have been secured from BT
which address a raft of CWU concerns about
management style being discussed as part of
the ongoing Project Holborn negotiations.

In a letter sent to the CWU on the eve
of the union's Annual Conference in
Bournemouth, BT Group made a series of
commitments which go to the heart of
many of the most intractable
management style bugbears which have
soured relationships with the company
for years.

These commitments include:
� A pledge to eliminate managed exit
targets from managers' scorecards -
something the company long-denied
even existed against union protestations
that the targets  have driven many of the
bad management behaviours experienced
by members.
� An unequivocal statement from senior
management that will clarify that
performance management should be a
positive rather than a punitive process
which does not have predetermined
outcomes or quotas.
� That every division in BT Group will
be bound by the same consistent
approach - eradicating discrepancies in
the approach presently adopted by
different parts of the business, and
therefore making behaviours easier to
police.
� A complete revision of the Managing
Changing Capabilities (MCC) procedure
to re-emphasise that its purpose is job
retention rather than rapid exits - and a
corresponding alignment of the job
search process within the BT Transition
Centre.
� Also, for those undergoing the MCC
procedure, the direct involvement of
specialists to ensure that, where possible,
the focus is on adjustments which allow
the individual to remain in their current
post.
� An agreement for an 'exceptional
review' of all cases for at least the next six
months where the union believes unjust
outcomes have arisen.

Presenting the development to
Conference, assistant secretary Grace
Mitchell stressed that although there's a

lot of work to be done, the Executive
believes the basic framework is now in
place for a deal that BT ignores at its
peril.

Proposing an emergency motion that
authorises the Executive to continue
negotiating on the issue, backed up with
a clear commitment to conduct an
industrial action ballot and campaign if
demonstrable improvements in
management style fail to materialise,
Grace stressed that in a very real sense
this is a "last chance" for BT to set its
management style house in order.

"We do have some concerns about
timescales because this won't happen
overnight," Grace conceded. 

"It will be an ongoing discussion and
there will be an ongoing monitoring
process. 

"We do not see the Project Holborn
discussions stopping here - clearly they
can't - and neither do we see them
stopping for many months to come.

"There does, however, need to be a
step change in management style and
culture. 

"Of course that is not going to be
achieved overnight, but there is
nowhere else to go - and I tell BT, if you
fail on this, if you break this agreement
or your managers fail to implement it,
we will be back with an industrial action
ballot.

"That ballot will be backed by a
proper campaign - but I can tell you that
it's not going to take much of a
campaign for our members to take
action, because they know what they've
been on the other end of!"

Despite opposition from some
branches - based largely on a lack of
trust that BT would stick to its side of an
agreement - the emergency motion was
overwhelmingly carried.

Seconding the Executive's proposed
way forward, Gerry Ryan of Capital
Branch agreed it would be "easy to get
our members to follow a call to action",
adding: "Our union is about an attack on
one being an attack on all."

Referring to the particular situation in
BT Retail, Matt Gillett of South West &
Thames Valley conceded "there is a lack
of faith in the  company to deliver this"
but stressed the union had to redouble
its efforts to ensure it does.

"We'll have to work very hard because
the only way we'll actually make this
stick is to defend our members and
police this agreement - and that's going
to literally be through hand to hand
fighting in some cases."

For Brendan O'Brien of Birmingham
branch, the reason for doing so was
graphically clear - namely "the sight of a
grown man coming to you in tears
because he's doing his best, doesn't
know how he can do any more, wanting
help."

Pointing out that management has
agreed to review cases where branches
believe individuals have been shoddily
treated, Brendan concluded branches
should seize that opportunity with
gusto.

"We could tie them up for months
with every case we've had," he told
Conference. They're asking for them -
let's give it to them - show them the
evidence why we need to have
something in place to support our
members."

Righting wrongs at BT Retail?
Talks have now begun in earnest on the strand
of Project Holborn which impacts specifically
on BT Retail - centred largely around changes
that will be required in attendance patterns to
allow the repatriation of work previously
outsourced to India.

The negotiations, which look certain to
be challenging in many areas,  are further
complicated by the fact they are
intricately linked with an earlier
agreement on resourcing that the union
believes has been comprehensively
flouted by the company.

As Voice went to press a major branch
forum at which senior management were
scheduled to set out the company’s
formal proposals to CWU activists was
imminent. See story on page 5.

Fancy some 'Time Out'?
The most advanced and least contentious
strand of the present Holborn discussions
involves a series of innovative initiatives
designed to temporarily reduce BT's
headcount during the present recession.

Hot on the heels of the agreement on
the 'New Horizons' secondment system
featured in the last issue of Voice, the
latest initiative to reduce BT's total labour
cost without the need for compulsory
redundancy has now been launched with
the full co-operation of the CWU.

Brokered for the union by assistant
secretary Brian Healy, the 'Time Out'
programme - just like 'New Horizons' - is
a BT Group-wide initiative intended to
tackle head on staff surpluses stemming
from the reduced work volumes
triggered by the recession.

Both programmes share the core
principle of allowing the company to
reduce much of the cost of maintaining
staff whose workloads have reduced,
while retaining them on the payroll for
when the recovery finally arrives.

Where 'Time Out' differs from 'New
Horizons', however, is that instead of
employees transferring temporarily to a
third party employer, under 'Time Out'
employees are being offered a range of
options to reduce the number of hours
they work.  

The alternatives include sabbaticals of
up to a year on a quarter basic salary
(with the reduced salary paid monthly)
which are being piloted and will be
reviewed by the CWU and BT as they roll
out.  

There is also the opportunity for term
time working, and upfront easement
payments for taking up reduced hours
and part-time working.  Whilst not
available to all, these initiatives are not
just aimed at those whose workloads
have decreased, and the intention is to
invite applications from employees.

Despite an initial simplistic and
sensationalised tabloid-style media
response when news of "BT paying staff
to go on long holidays" first broke last
weekend, subsequent coverage and
commentary has been generally
supportive of the innovation.

A number of financial commentators
have even suggested that more large UK
companies may soon follow BT's lead. V

Main image: the
complex and inter-
related routemap to
Project Holborn’s many
and varied aims

�

Left: Improvements
to management style
are essential if Project
Holborn is to work

�
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Members in Alliance & Leicester
have voted overwhelmingly to
endorse a 20-month pay deal. The
three separate CWU bargaining
units in A&L endorsed the
agreement by between 77 per cent
and 91 per cent.

Assistant secretary Nigel Cotgrove
told the Voice: "The deal was
secured in the exceptional
circumstances of a recession, with
inflation below zero, in the wake of
the £1.3 billion loss by the Bank in
2008. We're pleased that our
members have accepted our
recommendation to accept by such a
large majority."

ALGUS branch national secretary
Joe Reynolds added: "The agreement
will provide increases of up to 3.75
per cent over the 20 month deal with
most of our members getting a rise
of 2.3 per cent. It also includes
valuable minimum payments to
protect the lowest paid." 

The settlement also provides
improvements to pay scales, new
pay progression arrangements and
allowances and moves the pay
review date to March 1 in future,
bringing A&L into line with Abbey. 

20-month pay
deal at A&L 

CWU members with visiting Spanish trade
unionists from Santander's largest union

ALLIANCE & LEICESTER
Use your own people!
Talks are to be sought with BT
amid concerns that members on
permanent contracts in Career
Transition Centres (CTCs) and the
BT Transition Centre (BTTC) are
needlessly being passed by for
suitable work - with the company
apparently preferring to use
contractors or offshoring in
preference to their own
employees. Demanding an
agreement with BT that enshrines
the use of direct labour in
preference to contract labour - and
a programme of training in work
areas were contractors are
dominant due to alleged skills
shortages in the BT workforce -
Steve Baynham of South Wales
branch referred to particular
problems in BT Operate and BT
Design. Meanwhile Martin Keenan
of Edinburgh, Dundee & Borders
branch told of his "profound
irritation" at both the amount and
the grade of work still being
carried out offshore.
> More at www.cwu.org/voice/

High level review needed!
Disgust at BT's decision to
unilaterally cease the independent
'high level review' appeal from its
current personnel policies has
prompted demands for a new drive
to ensure the impartiality of the
appeals process. CWU Conference
committed the union to seek
urgent meetings with BT to ensure
that all 'appeal stage managers'
are appointed from outside the line
of business of the individual whose
case they were reviewing.
> More at www.cwu.org/voice/

More stress help needed
Stress assessment and
management should be taken
away from BT managers and
handled by independent experts –
and agency workers at the
company should be included in
stress help too, delegates agreed
at CWU  They said the procedure of
going through managers to use the
voluntary stress management tool
STREAM was ineffective,
especially when a person’s stress
was caused by the management
that doubled as stress assessor.
> More at www.cwu.org/voice/

Penalised for diligence
Full support was given to Sara
Barnicoat of South West and
Thames Valley when she called for
the union to ensure that BT
Consumer Sales members get the
breaks to which they are entitled. 
Too often, she said, they are
penalised for handling a call that
may last 20 minutes or more that
can impact on a break. While this
may complete a sale and provide
good customer service, instead of
being rewarded, there is no manual
way to override the adherence
statistics. Performance
management concerns mean that
members decide to have reduced
break times, or no break at all.
> More at www.cwu.org/voice/

InBrief

Raymond Neary
was informed of his
transfer to the Regional
Transition Centre the
very next day having
been beckoned to his
then manager’s car

Simon Sapper
pictured at CWU
Annual Conference
where the issue
was debated

NEWS TELECOMS AND FINANCIAL SERVICES NEWS
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As Voice went to press the CWU
was continuing to press both
Monteray and BT in an effort to save
jobs and maintain standards amid
plans by BT to impose massive year-
on-year cuts to the facilities
management contract.

Three-quarters of Monteray’s 2300
workforce have been put at risk of
compulsory redundancy - a move
being fiercely contested by the
union. 

The 22 per cent annual reduction

to the maintenance contract being
imposed by BT for the remainder of
the contract, is, says assistant
secretary Simon Sapper, an over-
drastic and counter-productive
reaction by BT, even in hard times.

The campaign opposing the job
losses and maintenance cuts is
highlighted by posters that anticipate
a quarter of lifts will be taken out of

service, grass will go uncut for longer
and toilet bins will be overflowing. In
some cases cleaning rounds will be
axed from once a day to once a
fortnight.

Simon told the Voice: "BT's
response is to say 'most things won't
change', but we can't see how that
can be the case. To assess the level of
services on the basis of the risk of
things going wrong, while operating
with less money for maintenance and
replacement kit, is a recipe for
trouble. 

"This is an issue that affects all

those who work on the BT estate. We
can't believe BT wants to go back
twenty-five years to engineers having
to carry their own loo-rolls in their
vans, or for the estate to be a magnet
for environmental health inspectors."

Campaign enters new phase as talks flounder
MONTERAY

Concern is mounting for the large and
increasing number of members being
transferred into the BT Transition
Centre (BTTC), various Career
Transition Centres (CTCs) and
Regional Transition Centres (RTCs) in
Openreach.

Delegates at CWU Telecoms
Industry Conference in Bournemouth
committed the union to seek urgent
discussions with BT Group to ensure
a company-wide "planned,
transparent and structured approach
to redeployment that all BT divisions
adhere to."

Amid concerns that the process of
identifying alternative positions and
matching individuals in CTCs to
them are currently unsatisfactory, the
Executive conceded without debate
that a new "package of rights"
covering individuals in CTCs, and
those transferred into new roles for
which they are unsuitable, is urgently
needed.

Delegates also instructed the
Executive to ensure that "members in
BT Transition Centres are given as
much support as possible in finding

job opportunities within the company".
The current perception of

vulnerability amongst members in
various transition centres was
dramatically expressed to Conference
by  Raymond Neary of Central & West
Lancs branch who poignantly
announced himself by employee
number rather than by name.

"I feel that I have been treated like a
number and not a person," he
explained - going on to recount his
feelings of "worthlessness"  after being
summoned to an impromptu meeting
in his manager's car during which he
was told of his transfer to the RTC the
very next day.

"I received a call from my manager
asking where I was and I replied 'on
site'," Raymond told Conference. "He
told me that he was parked near my

van and would I come over to see him
if I could. I thought nothing of this as
I thought he was just checking on me
to see if I was where I was meant to be
-  which I always am.

"When I got over to his car he
invited me to sit in the passenger seat
and asked me how the job was going.
I replied that it wasn’t easy but I was
getting there. 

"Then he said, 'do you know we're
short of work do?' to which I replied
'yes' and then he mentioned it again.
Suddenly it just twigged.  I asked 'am
I going to be put in the Regional
Transition Centre?' to which he
replied 'yes'."

Raymond continued: "How can I
describe that feeling? I wouldn’t wish
it on anybody. I felt worthless. One
moment you feel you're making a
valuable contribution to the business
and the next you realise you're just a
number!

"I described how I felt to my then
manager and then carried on to
complete my work much to the
customer's delight but I must admit
my head was spinning and then I had
to drive 25 miles back home with all
that had happened going on in my
head. 

"Sleepless nights followed and I still
cannot believe it has happened to me.
I have a very good attendance record,
will always work late if needed to get
the job done and have received many
bouquets from customers
complementing me. I have worked all
over the country for the company at a
moment's notice.

Raymond - who stressed he was
eternally grateful to both his branch
and his new manager in the RTC for
support he is now being given -
concluded: "I'm not alone in feeling
like this, as I know that people have
been informed by text messages or
phone calls to tell them 'oh by the
way, you're in the RTC'."

Concern mounts for transferees

BT TRANSITION CENTRES

� Recognition of A&L's new status as part of a
Spanish-owned global banking conglomerate was
reflected at CWU Annual Conference with a
special visit from representatives from Comfia,
the financial services section of the CCOO
Federation, which is the largest union in
Santander in Spain.Manuel Rodriguez Aporta and
Ana Herranz discussed issues of mutual concern
with CWU reps from A&L's operations in the UK.

I feel that I have been
treated like a number, not a
person. It made me feel
worthless 
Raymond Neary

�

�

Name or number: Some transferees, like Raymond Neary (below) find the experience harrowing

22%
The annual reduction
to the maintenance
contract being
imposed by BT
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Disquiet over Vantage
Concerns that some BT employees
are still being permanently
scheduled on antisocial hour shifts
with damaging consequences for
their home lives have triggered
demands for urgent talks with the
company on how the Vantage
scheduling tool operates. Telecoms
Conference delegates in
Bournemouth committed the union
to initiate negotiations with BT to
address the issue amid growing
fears that looming attendance
reviews will continue to place more
pressure on members to provide
cover during unsocial  hours. "BT
should not expect the goodwill and
co-operation of members if, for its
part, the company does not deliver
on varied attendances," explained
the proposition tabled by Stephen
Albon of Tyne & Wear Clerical.

‘Walls of shame’ must go
CWU Annual Conference has
instructed union negotiators to meet
with BT to clear confusion and
formalise a written agreement that
will banish “walls of shame” and
other displays of league tables that
amount to bullying and harassment.
There was strong support for the
proposition from the South Wales
Branch, which stated: “These so
called aids to performance serve no
purpose other than to name and
shame those individuals requiring
additional support, and do not
comply with the company’s policies
on equality and confidentiality.”
> More at www.cwu.org/voice/

BTPS role for our Beryl
BT Pension Scheme (BTPS)
members have a new
representative championing their
interests thanks to the appointment
of CWU NEC member Beryl
Shepherd as a Member Nominated
Director (MND) of the scheme.
Selected for the role by
representatives from the CWU,
Connect and Unite, Beryl's
appointment makes her the only
active trade union representative
currently serving on the Board - and
the first woman for many years.
> More at www.cwu.org/voice/

Sick of frozen PIES
Demands for a rise in BT's personal
incidental expenses (PIES)
allowance sparked one of the lighter
moments of CWU Conference when
Telecoms Executive member Jean
Knight dramatically declared she
was prepared to use her "body as a
threat" to secure a long-overdue
increase. Pointing out that the
"miserly" £5 allowance -
unchanged in 20 years -  is now
totally out of kilter with the cost of a
cooked meal, Jean first contrasted
stagnant PIES with lavish
management bonuses - before
delivering her 'coup de grace' to
general merriment. Questioned later
on her selflessness for the struggle,
Jean explained: "Management are a
little bit scared of me, so with a
threat like that they'll probably just
cave in and give us a tenner!"

InBrief
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The growing number of CWU
members receiving high level
warnings - and sometimes even being
sacked - for accessing internet
networking sites means company-
wide clarity is needed across BT
Group as to which sites are acceptable
and which are not, Telecoms Industry
Conference delegates agreed.

Committing the union to enter talks
with  BT with a view to getting
"unacceptable" sites blocked,
delegates agreed that the current
inconsistent approach is needlessly
putting members at risk.

"How can we be in a situation
where what is acceptable in one line
of business is not in others?" asked
Kirsty Lenham of Sheffield & District
Clerical.

"We cannot continue with this
inconsistent policy. The company
needs to make a decision on what
sites are acceptable and make that

Clarity demanded on ‘banned’ internet sites
USE OF INTERNET AT WORK

"We really do need to have a
consistent approach from BT," she
said. "I really do believe the best
thing to do would be for BT to just
blank out access for all the sites it
doesn't want people to go on - that
would just make it so much simpler
for our members to understand."

Telecoms Executive member Jean
Knight agreed: "We believe that
anything less than a complete ban
becomes objective and ambiguous,"
she said.

clear across the whole of the business.
"In the lines of business where we

have issues it is clear that the
approach is vague and, at times,
totally lacking a common-sense
approach. Also, what we've found in
these units is that it's okay for
managers to be on these sites, but not
our members!"

Linda Woodings of East Midlands
branch agreed: "People working in
different parts of the same building
have managements with different
policies about what they can and
cannot access. These people often
know each other, have their tea
breaks together and are sometimes
even related."

Linda recalled a recent
management briefing where a very
senior manager had encouraged
those attending to go on to Twitter,
look at the comments being left there
by members of the public about BT
and leave their own comments as
well. 

Horror stories involving members
who found themselves in trouble
over absences triggered by time off
for medical operations have sparked
angry demands for a clamp down
on offending companies.

Such treatment, CWU Telecoms
Industry Conference delegates
agreed, constitutes "unacceptable
harassment" - and unless it stops
they agreed that the most
outrageous cases should be put into
the public arena to 'name and
shame' the guilty companies.

Speaker after speaker told of
extraordinary cases they had sought
to defend - and one delegate
recalled how she herself had been
told by a manager that a period
she'd taken off sick would trigger an

absence procedure - even though
she had a consultant's letter
explaining the nature of her medical
problem.

"Obviously this really upset me
and I argued the point - to be told
that I shouldn't worry about it
because it was my first warning,"
the delegate recounted.

Steve Baynham of South Wales
told of a member who received a
warning three months after
returning early from an operation
he had pre-warned his manager
about.

At that point the member
responded that he didn't know what
to do because he needed a follow-up
operation to keep him mobile, keep
himself in work and able to act as a
carer for his wife.

"The manager said 'if you're

telling me upfront it isn't a
problem'," Steve told Conference.
"The problem was, he'd told him
upfront the first time! So why was
he receiving the warning?"

Mark Elwen of West Yorkshire
branch recounted how he'd recently
represented a member who'd
received a warning from BT despite
the fact that his absences were
triggered by a long-term health
problem. "He had the right to put a
grievance in,  but after that trauma -
and because it was a very personal
and difficult medical condition he
suffered from - he decided he didn't
want to pursue it any further."

Worryingly, Mark added, the
member told him that although he
was waiting for an operation
several months down the line
which could cure the problem, he
was now "in two minds whether to
have it".

Mark concluded: "He said to me: '
I'm frightened I'm going to get to
the next stage of the warning, as I’ll
only need a couple of days off after
that for something else and I'll be
out of the business'.

"How ridiculous is it when a
member can have an operation
which would actually improve his
attendance and cure the problem
but is frightened of having it? BT
are actually shooting themselves in
the foot!"

Lyn Hart of South West and
Thames Valley added: "What about
those people who've already taken
the decision not to pursue treatment -
not to have that operation or seek the
medical advice they need because
they know they're potentially going
to get some kind of sick warning?"

Brendan O'Brien of Birmingham
branch told of a member in Virgin
Media with a previously good sick
record who was dismissed after time
off for an operation was compounded
by a number of other exceptional
absences - a point seized upon by
assistant secretary Grace Mitchell in
her self-confessed "brave if not
downright stupid" attempt to
persuade delegates to reject the
motion.

"It's not that the Executive have a
problem with the principle,"
explained Grace - simply the fact that
the motion only named BT and O2 as
'offenders' - and then went on to
"deplore advice from HR" without
naming which HR department it was
referring to.

"If you like, it's technical
opposition," Grace concluded. "BT
managers in the hall should hold
their heads in shame at the very idea
that our members are frightened to go
and have hospital operations because
they will get a warning for it."

Managers should ‘hold their heads in shame’

ABSENCE FOR OPERATIONS

FULL STORY AND CONFERENCE REPORT
WWW.CWU.ORG/VOICE/[ ]

Some employees are effectively being punished for taking time off for essential operations 

FOR MORE INFORMATION GO TO
WWW.CWU.ORG/VOICE/[ ]

Steve Baynham
told of a member who
received a warning
for time taken off for
an operation he had
pre-warned his
manager about

Could your viewing habits land you in trouble?

“I really do believe the
best thing to do would
be for BT to just blank
out access for all the
sites it doesn’t want
people to go on”
Linda Woodings

What about people
who’ve already taken the
decision not to have an
op they need?
Lyn Hart
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or buy online at 
www.cwuinsurance.co.uk

When we say our home insurance is comprehensive,
we mean it. Both buildings and contents cover from

CWU Insurance offer you an impressive range
of benefits as standard, including £50,000

contents cover and £500,000 cover 
for rebuilding your home in case of fire
or flood damage. 

If circumstances mean you have to move
out of your home we meet the costs of

alternative accommodation for you and
your family. We also cover you for any

damage caused by the emergency services. 

Our home insurance covers you for more
everyday items too, including accidental

damage to TV, audio and home computing
equipment, along with breakage of glass in mirrors

and windows.  

Take a look at the table opposite to see how CWU
Insurance compares with other leading providers. 

As a member of CWU you can enjoy all this cover at a competitive
price. Plus, if you buy your insurance online you’ll get a 
15% discount+ and a further 5% off if you combine buildings and
contents cover.  You can also spread the cost by paying by monthly
Direct Debit – at no extra charge. 

Take your first step towards comprehensive home insurance now 
by calling for a quote free on 0800 013 2298 or buy online at
www.cwuinsurance.co.uk
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Direct Line

Personal liability of £5m or more

Repair service guarantee

Data provided by Defaqto Limited 7 July 2009

Sleep soundly with £50,000 of 
comprehensive contents insurance

A TIME FOR HARD CHOICES
The CWU is once again spending

beyond its means and a two-
pronged attack on expenditure and
flagging membership levels is now
essential to ensure the union's long-
term survival.

That was the uncompromising
message from senior deputy general
secretary Tony Kearns in his annual
report to CWU Annual Conference on
the union's financial health.

At the heart of the immediate
problem, Tony explains, lies a sharp
increase in spending triggered by the
national dispute with Royal Mail in
2007,  followed more recently by
expenditure on the union's highly
effective, but inevitably costly,
campaign against the privatisation of
Royal Mail.

Pressure on the already strained
finances, however, have been further
exacerbated by  stagnating
membership income levels resulting
from declining membership in the
union's core areas . 

Recruitment remains the key
Worryingly, that trend looks set to
accelerate over the next few years
with major headcount reductions
already in the pipeline at Royal Mail
and BT - meaning that the 'recruit or
die' mantra of recent recruitment
campaigns is fast becoming more
pertinent than ever.

Pointing out that in the last year
alone CWU membership (excluding
retired members) dipped from 219,000
to 212,000 - a fall of 7,000 - Tony
conceded that the union was having
to run fast to stand still.

"In 2008 we recruited 16,000 new
members, which sounds like a really
good piece of work, except that during
the same period we lost 23,000 -
hence the 7,000 shortfall," he
explained.

"The real issue, however, is that if
you look at projections from Royal
Mail and BT and consider the impact
of the recession on the rest of the
telecoms industry, in the workplaces
we represent there are potentially
going to be job losses of around 60-
70,000 in the next four to five years.

"Given that within our traditional
areas we have a membership density
of around 85 to 90 per cent, it's quite
easy to forecast that in the next three
to five years this union is going to lose
in the region of 40,000 to 50,000
members.

"Simply to maintain our current
overall membership level we're going
to need to recruit between 30,000 and
35,000 new members a year -
meaning we've somehow got to
double the number of people we
recruit. If we can't, the CWU will cease
to exist in its present form - it's as
simple as that."

A challenge for us all
Tony took pains to stress that the
challenge is so great that recruitment
cannot simply be considered the
responsibility of the organising
department, field organisers,
executive members or branch
secretaries. "It's the responsibility of
every single person in this union," he
said.

Similarly, he stressed, the
importance of returning the CWU to
the financial equilibrium that was
achieved between 2003 and 2006
following an earlier period of
over-spending, means the
pain will have to be
shared by
Headquarters,
regions and
branches alike.

"Just as it's
everyone's

responsibility to recruit new members,
the responsibility to ensure the
financial future of the CWU needs to
be a shared one," Tony insisted. "It
cannot just be a paper exercise, and it
isn't something we're going to do
simply because it looks good to have
made a surplus. We've got to do it
because there are working class men
and women on low pay who hand over
substantial chunks of their money to
this union to look after their interests -
and it is OUR
responsibility
to ensure
that the
union
they
fund is
fit for

purpose and that it delivers for them
on the front line.

"The fact is that we need to strip out
something like £3 million to £4 million
of expenditure by the end of 2012.”

Difficult - but necessary
Tony added: “Unless we begin almost
immediately to make the right
decisions that are going to achieve
that, it's simply going to be a matter of
us choosing which union we're going
to be taken over by.  That's where
we'll be in 2011/12 unless we can
reduce expenditure and
simultaneously get to grips with
recruitment."

Tony concluded: "The NEC has
made the decision that it WILL be
making those hard choices - and we'll
be doing that through an engagement
process with branches and regions."

The fact is that we
need to strip out something
like £3 million to £4 million of
expenditure by 2012
Tony Kearns

�

�
Left: Senior deputy general

secretary Tony Kearns
delivering the stark

message
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Public ownership the key! 
Only public investment in, and
democratic control of, the
telecommunications industry will
guarantee that the 'digital divide'
can be properly bridged, CWU
Conference delegates agreed.
Deputy general secretary (telecoms)
Andy Kerr cautioned, however, that
nationalisation of the whole
telecoms industry - which would
cost around twice the annual
budget of the NHS - is simply
"unrealistic". "We can, however,
channel our support for public
ownership towards future credible
causes, such as support for a
publicly-built and publicly-owned
fibre access network," he said.
> More at www.cwu.org/voice

End Israel's occupation
Delegates at CWU Annual
Conference urged the Government
to unequivocally condemn the
Israeli military aggression against
Gaza and halt arms sales to Israel.
Supporting the motion on behalf of
the Executive, Mark Taggart
cautioned, however, against a black
and white interpretation of Middle
East politics - and for an
understanding that Israel's
perspective of 'self defence' is born,
in part, from the Holocaust. 
> More at www.cwu.org/voice

Youth fight for jobs
Delegates at CWU Annual
Conference voted to support the
"Youth Fight for Jobs" campaign,
which is already supported by other
unions including PCS and the RMT.
Despite opposition from the NEC
and Plymouth & East Cornwall
branch on the basis that one of the
campaign's key demands - namely
a minimum wage for young people
of £8 -was simply "unrealistic",
most delegates voted in favour of
the Coventry branch motion which
was passionately proposed by first-
time delegate Kyly Wilson. 
> More at www.cwu.org/voice

Rendition happened! 
The CWU is to continue in its
campaign to prove that the UK
Government was "complicit in
rendition and extraordinary
rendition" by America. Instructing
the incoming National Executive
Council not to let up in union
demands for UK citizens transported
to Guantanamo Bay to be allowed to
return to the UK on their release,
speakers at CWU Annual Conference
spoke of their horror at the tacit
assistance provided by the UK in the
rendition process. 

GUS ALLEYNE
Due to a typographical error, the
CWU NEC & National Representative
Elections 2009 results insert that
appeared in the last issue of the
Voice stated that Gus Alleyne had
been elected to the Engineering
Constituency - Telecoms & Financial
Services Industrial Executive. The
word 'elected' should not have
appeared next to his name.

InBrief

A pioneering group of 'disability
champions' has graduated from the
union's Alvescot Lodge residential
education centre - their mission to
ensure that members with disabilities
get a better deal in the workplace.

It was back in 2006 that TUC
general secretary Brendan Barber
observed that although "British
society is changing fast in its
willingness to recognise and
celebrate diversity and difference, all
too often disabled people are being
left behind."

The CWU's Disability and Special
Needs Advisory Committee remains
convinced that little has changed
since - and that's why, in 2007, CWU
General Conference unanimously
carried a motion that called for all
work places to have a trained CWU
'disability champion'.

The CWU's new International
Development Fund was formally
launched at CWU Annual Conference
where delegates at a packed fringe
meeting heard of the inspiring work
being carried by the union’s projects
in Columbia and Nicaragua.

Mariela Kohon from the Justice for

Columbia Campaign told of her
organisation's immense gratitude for
ongoing CWU support for a special
programme that provides
psychological assistance to those
whose lives have been shattered by
official hostility to trade unionists.

Those being helped range from the
traumatised children of murdered
trade unionists - some of whom
witnessed the killing of their parents -
through to activists forced to flee for
their lives to different parts of the
country. Over 3,000 trade unionists
have been killed in Columbia over the
past three years - making it the most
dangerous country in the world to be
involved in trade union activity.

The Nicaragua Solidarity
Campaign, meanwhile, was
represented by Karina Massiel Gomez
Jarquin - one of a brave group of
activists involved in the unionisation
of street hawkers in a country where
countless thousands rely on selling
wares to scrape out an existence.

Just five years after the union was
launched, membership now stands at
over 48,000 - an extraordinary
demonstration of the determination of
some of the world's most vulnerable

people to seek protection through
collective organisation.

General secretary Billy Hayes told
the meeting that while the CWU has
always prided itself on its
international perspective, having a
designated fund - kick-started by a
£5,000 donation authorised by the
NEC - would help the union expand
its international contribution.

CWU head of international affairs
John Baldwin agreed: "The record of
the CWU and its predecessor unions
is very strong, but until now we have
necessarily supported causes on an
ad-hoc basis. Having a fund that
exists year on year will enable us to
plan our work into the future."

New fund for International solidarity 

Disability champions 

The CWU has cautiously welcomed
the Government's 'Digital Britain'
final report which sets out plans for
universal access to broadband despite
concerns that it does not go far
enough in some areas.

Assistant secretary Brian Healy told
the Voice: "The report talks about an
active industrial policy to maximise
the benefits of the digital revolution.
This underpins encouraging and
supporting investment in digital

infrastructure to underpin growth
and jobs and to make modern high-
speed communications more
accessible, affordable and relevant.

"These are all welcome objectives
from a CWU perspective - but if you
look in more detail at the proposals
there are a number of areas where we
believe they're not far-reaching
enough."

While welcoming the Government's
"commitment" to provide a universal
service of at least 2Mbps to all
households by 2012 - an improvement
on the "up to 2Mbps" which the CWU
had described as "too weak to support
modern high bandwidth applications"
in the union's submission to the
interim report - the CWU remains
concerned the pledge wasn't stronger.

"There's still no sign of a legally
binding universal service obligation,"
explains Brian. "A commitment
represents a promise of 'best

endeavours' only."
Similarly, while welcoming the

Government's agreement to public
funding for broadband access where
the market cannot or will not deliver,
the CWU has reservations about the
proposal of a 50p per month
supplement on all fixed copper lines
to pay for it.

The CWU and Connect had instead
argued for the creation of a Universal
Service Fund supported by all
communications and internet service
providers as "they will ultimately

realise the economic benefits."
Brian points out that it is not

inconceivable that some fixed line
customers could pay this levy and
still not see the benefits of a
broadband network if the
"commitment" fails to reach them - a
classic breach of the "no taxation
without representation" principle
which could result in subsequent
demands for refunds.

Commenting on the fact that
neither the Tories or the Lib Dems -
both of whom have attacked the
report as "weak" - have come up
with any clear alternatives,
however, Brian believes it is now
crucial that the Government
proceeds quickly to legislation.

"We therefore need to lobby the
Government to move quickly on the
Digital Economy Bill and other
relevant draft legislation," he
concludes.

The logo of the Government’s final report 

NEXT GENERATION ACCESS

BUILDING ON PAST SUCCESSES

NEW COURSE AT ALVESCOT
Those individuals, delegates

agreed, should be specially trained
to understand the implications of the
Disability Discrimination Act (DDA),
the availabiltiy of Government
funding under the 'Access to Work'
scheme and the responsibility of
managers to make 'reasonable
adjustments' to keep employees who
become disabled in work.

To fulfil this conference policy, the
first of what will become regular
Disability Champions courses was
held at Alvescot in June.

Tutors Paul Pritchard and Ted
Stead were delighted with how well
it went, with all 15 students leaving
at the end of the week with a keen
desire to make a difference back in
their workplaces.

Ted explained: "It emerged some
reps had simply been terrified of
approaching disabled members and
saying the wrong thing. The easy

Karina Massiel
Gomez who is
unionising
Nicaraguan
street hawkers

FULL STORY CAN BE VIEWED AT
WWW.CWU.ORG/VOICE[ ]

So far so good on Digital Britain, says CWU

There are a number of
areas where we don’t believe
the proposals are sufficiently
far-reaching 
Brian Healy

�

�

3,000
The number of
Columbian trade
unionists killed
since 2006

The first batch of ‘disability champions’ to graduate from the newly revamped Alvescot Lodge

option, therefore, had been to say
nothing, bringing no help at all to the
member. 

"This course has empowered the
reps to interact with the members
and ensure management comply
with the DDA."

CWU equality officer Linda Roy
agreed: "To have trained Disability
Champions in every branch will be a

great achievement and a boost for
our disabled members," she told the
Voice.

Anyone interested in becoming a
Disability Champion should contact
their branch secretary.



Maria Exall is a
passionate believer
in civil partnerships
having wed her
long-time partner
Angela Eagle MP
last September

Legal loopholes that allow public
servants to circumvent parts of
equality legislation they disagree
with for religious or any other reason
must be closed "at the earliest
opportunity".

That's was message from CWU
Annual Conference where delegates
committed the union to lobby hard
against breaches similar to that
committed by an Islington registrar
who refused to conduct civil

partnership ceremonies on religious
grounds.

While the registrar in question,
Lillian Ladele, initially won an
employment tribunal after the council
challenged her actions, that decision
was subsequently reversed on appeal.
Now, however, a further appeal by
Miss Ladele is believed to be in the
offing. Since Conference it has also
emerged that another Islington
registrar, who was demoted for
refusing to officiate civil partnerships,
is launching a separate grievance
against the council.

CWU's Lesbian, Gay, Bisexual and
Transgender (LGBT) advisory
committee chair Dave Daniel argued
that, if such challenges prove
successful, the precedent would "run
counter to the intention of recent
legislation". It would also, he
suggested, have dangerous
implications for the Government's
whole equality and human rights
agenda - with the impact potentially
being felt well beyond the LGBT
community.

Conference delegates agreed,
committing the CWU to raise the
issue with the TUC, the Equality and

Human Rights Commission and the
Government.

John Monk of North West London
branch pointed out that registrars are
public servants employed in secular
employment. "The whole point of civil
ceremonies is exactly that - they are
civil and secular services that are
vetted to ensure that religious content
is excluded from the service, and one
of the duties of the registrar is to
ensure that happens," said John.

"Miss Ladele is perfectly entitled to
believe that gay and lesbian
relationships are sinful - I accept
people have the right to believe
whatever they want and to express
their faith if they have one. However,
it angers me when, as public servants,
registrars conveniently forget that the
£31,000 salary they take each year

Defending civil partnerships against bigots

A cause for celebration

EQUALITY FIGHT CONTINUES

comes from public money. 
"I'm delighted that Islington

Council won its appeal against the
ET decision last December but,
make no mistake, this will not be
the last time we see this type of
challenge as the Christian Institute
which bankrolled the Ladele case is
more than happy to bankroll
others."

NEC member Maria Exall agreed:
"They've taken the case of a bus
driver who wouldn't take out his
bus with a Humanist advert on -
and the case of a Relate counsellor
who refused to counsel same sex
couples," she said.

Maria concluded: "I can speak
from my own personal experience
when I say that the ability to have a
civil partnership legally equivalent
to civil marriage is a wholly positive
thing for us."

GENERAL NEWS
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This will not be the last
time we see this sort of
challenge as the Christian
Institute is more than happy
to bankroll others
John Monk

�

�

Demands for international attempts
to halt human rights abuses against
women and lesbian, gay and
transgender people in Iraq before the
total withdrawal of foreign troops
from Iraq were decisively rejected by
CWU Conference delegates. 

Urging West London branch to
remit the motion - or for delegates to
otherwise defeat it - general secretary
Billy Hayes pointed out that
supporting such demands would
overturn existing CWU policy "which
is to get the troops out of Iraq as soon
as possible." Billy stressed that union
support for Iraqi self-determination
in no way compromised the CWU's
parallel support for the championing
of democratic rights in Iraq - and the
vast majority of delegates agreed.

Paul Garraway of South Central
No 1 branch dismissed the notion
that "minority groups are being
protected by occupying forces," while
Paul Turnbull of Eastern No 4
concluded: "You can't argue for
'troops in' - but in a sense that is
exactly what the motion is doing." 

Troops out now -
not later! 
IRAQ WAR
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Environment Secretary Hilary Benn
has praised a new CWU-backed
project which has won funding from
the Government's Greener Living
Fund.

The project - in which the union is
part of a coalition which includes the
civil servants’ union PCS, higher
education union UCU, teachers’ union
NUT and the environmental group
COIN - is one of only eight successful
bids out of 112 applications to the new
fund, operated by the Department for
Environment, Food and Rural Affairs
(Defra).

The two year project, entitled
'Climate Solidarity', aims to
collectively change people’s behaviour
to reduce impact on the environment
and climate change.

Praising the project at its launch in
London in July, Hilary Benn said: "This
project will make a real difference in
helping individuals and communities
to live more sustainably – reducing
their carbon footprint and reducing
pressure on natural resources."

CWU will be looking for volunteers
to be trained and lead projects in
workplaces ranging from looking at
transport and commuting, to energy
use, food and waste. 

Senior deputy general secretary
Tony Kearns, who is leading the
CWU’s involvement in the project,
told the Voice: "Climate change is a
global problem which needs a
collective response. 

"The effects will be felt by trade
unionists both as workers and citizens
in a changing world. As such it is
clearly a matter of great importance to
workers and their representatives."

Tony concluded: "The Climate
Solidarity project will provide
practical opportunities for our
members, their families and other
trade unionists to work together to
create the sustainable and just society
that we all know is necessary."

Successful bid for
‘Climate Solidarity’

As well as debating the best way to
fight on behalf of our own members,
CWU Annual Conference also upheld
the CWU’s best traditions of labour
movement solidarity, pledging to
support workers in other unions
fighting for their rights and against
victimisation.

Sacked Unite shop steward Rob
Williams won a rousing standing
ovation after his passionate appeal
for support, having been summarily
dismissed by Swansea car component
company Linamar for his trade union
activities.

"I was called in by the boss and
told: 'You're terminated today,
because you always say no'," recalled
Mr Williams, who added: "There was
no investigation, no disciplinary
process and no appeal." 

Sheffield Hillsborough MP Angela
Smith has spoken out in Parliament to
demand changes in the law so that
dog owners "face the consequences" if
their animals attack workers going
about their lawful duties.

"Dogs can be loyal and faithful
companions, but there have been too
many attacks by dogs on people
visiting homes, such as postal
workers and health visitors,"

explained the Labour backbencher, in
whose constituency postman Paul
Coleman was savagely mauled the
Christmas before last while out
delivering mail.

"My intention is to enable the
police to take action against the very
small minority of dog-owners who
do not take full responsibility for
their pet’s actions," added Ms Smith,
who introduced a 10-Minute Rule Bill
to Parliament last month (July),
demanding a toughening up of the
1991 Dangerous Dogs Act.

CWU general secretary Billy Hayes
has welcomed the growing political
support for the union's campaign,
saying: "Angela Smith's Bill comes
not a moment too soon."

"The Dangerous Dogs Act
currently leaves thousands of postal
workers at risk from debilitating dog
attacks with no legal right to pursue
damages or to have action taken
against dangerous dogs and their

owners. 
"Around 6,000 postal workers are

attacked by dogs every year with 70
per cent attacked on private property
where the Dangerous Dogs Act
doesn't apply and the owners are
therefore not prosecuted," said
Angela.

Last month's House of Commons
speech was just the latest example of
the increasing realisation that our
laws are completely inadequate in
protecting a wide range of workers
from attack, including telecoms
engineers.

The long-running campaign to
change the law has made significant
progress, winning support from
police, local authorities, voluntary
organisations such as RSPCA and the

biggest public-sector union in the
UK, UNISON, while Royal Mail has
agreed to work with the union in
trialling new procedures aimed at
providing greater support and
protection for workers. 

The success of the campaign also
won recognition from delegates at
CWU Conference this year, where a
resolution hailing this "excellent
initiative, which has lifted the public
profile of the issue" won unanimous
approval.

In his speech to delegates, CWU
national health, safety and
environment officer Dave Joyce was
at pains to remind them that this is
not only an issue for CWU members.

"As well as our postal and telecoms
members, gas and electricity
workers, home helps, nurses and
even meals-on-wheels staff are all
affected by dangerous dogs and
deserve the right to work in a safe
environment," Dave pointed out.

Biting back against dangerous dogs

United with car, oil and refuse workers

Probably the hottest debate at CWU
Annual Conference this year was a
narrowly defeated emergency
motion urging the union to adopt a
pro-active approach on the issue of
the delivery workers' 'conscience
clause'.

The clause - agreed at national
level with Royal Mail - gives
employees the right to not deliver
material which they find offensive or
that they believe the intended
recipient may find offensive.

As reported in the last edition of
Voice, many postal workers across
the UK exercised their rights under

the clause by refusing to deliver
election material from the racist BNP,
were fully supported by the CWU at
national level and, despite initial
attempts by a small number of rogue
local managers to ignore the
agreement, the clause was upheld
everywhere.

But Bristol Amal Branch delegate
Dave Chappell, who moved the
resolution at Postal Conference,
argued that the clause needed to be
"renegotiated and toughened."

And the wording of the motion
reflected this, stating that the advice
given to members during the Euro-
election campaign had "erred on the
side of caution and individual

choice". It called on the union to
actively campaign to win collective
support for boycotting BNP material
"regardless of legal advice."

In the ensuing debate, speaker after
speaker backed Bristol’s call - the
mood of Conference clearly reflecting
the anger delegates felt at the election
of two BNP MEPs just days before.

Replying to the discussion on
behalf of the Executive, assistant
secretary Bob Gibson explained that
he agreed with the spirit of the
debate, and with the sentiments
expressed, but he urged members not
to react recklessly.

"Sometimes we need to debate
with our heads," he insisted, adding

that the motion, if passed, could
actually prove counter-productive.

"At the moment, thousands of BNP
leaflets are not delivered because of
the conscience clause, but, if this is
passed, the Government will give
election deliveries to another
company who will deliver BNP
literature to every door in the
country," Bob warned.

A matter of conscience on BNP leaflets

CWU aims high on limiting climate change

Workers entering private property are unprotected

COMBATTING THE BNP

PROTECTING THE ENVIRONMENT

SAFETY CAMPAIGN

CROSS-UNION SOLIDARITY
the Lindsey Oil Refinery earlier this
year were hailed for their stand
against "social dumping" by
employers. 

Following a series of European
Court of Justice decisions, which
have opened the way for foreign
companies to impose pay levels
from their country of origin onto
contracts in the UK, delegates
backed a resolution calling for a
renewed drive to support the
campaign to repeal anti-trade union
laws. 

Phil Chadwick of Western
Counties Branch explained that yet
again the message had been sent out
to unscrupulous employers that "it is
okay to undercut pay, terms and
conditions in the name of free trade." 

And Bristol refuse worker Paul
Matthews told delegates about his
members' fight for a pay rise, having

received no increases in pay since
2007 from their employer SITA.

In his speech, Mr Matthews
explained how he and his colleagues
- members of the Unite union - had
already taken five-and-a-half days of
strike action in pursuit of their pay
claim and that they were set to begin
an indefinite walkout the following
week.

But, before that action began, a
deal was reached guaranteeing pay
rises over the next three years on the
basis of mutually binding arbitration
through ACAS.

When he refused to leave the
premises, company bosses called
police to the plant, but officers
withdrew after Mr Williams's
colleagues rallied round him. 

Despite the protest, and the best
efforts of his union to win back his
job through negotiation, the
company refused to budge and a
strike ballot resulted in a vote for an
indefinite walkout.

The strike had been due to begin
two days later, but, just the day after
Mr Williams’s speech, news broke
that the company had backed down
and agreed to reinstate him.

Describing the news as
"magnificent," Billy Hayes said: "This
is an example of what the collective
strength of workers can achieve, in
this case, righting a clear wrong." 

In an earlier debate, workers who
took part in unofficial strike action at

Assistant secretary
Bob Gibson argued
that, if passed, the
motion could actually
prove counter-
productive 

Sacked Unite shop
steward Rob
Williams won a
rousing standing
ovation at CWU
Annual  Conference

FOR MORE INFORMATION GO TO
WWW.SDGS@CWU.ORG[ ]

This project will make
a real difference in helping
individuals and communities
live more sustainably, cutting
their carbon footprint
Hilary Benn
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6,000
The number of
postal workers
attacked by
dogs each year
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SELL-OFF SEEN OFF !
In our last edition, we reported on the opening weeks of our Keep the Post Public tour. Starting at the northernmost tip of the
UK in early May, the campaign spent its first week in Scotland, before heading across to Northern Ireland and then
re-crossing the Irish Sea for North West Week before heading east then down-country on what proved a final triumphant leg...

T
he CWU's determined
campaign to 'Keep the
Post Public' scored a major
victory last month, when
Secretary of State for
Business, Innovation and
Skills (BIS) Peter
Mandelson abandoned

plans to immediately sell off Royal Mail to
privateers.

This is a fight that the union has been
engaged in since 2005, when the issue of
shares was first raised, since when there
has been an almost constant battle against
share issues and privatisation.  

At the end of 2007, a report by a
government-appointed panel led by
Richard Hooper  was commissioned to
study, review and report on the future of
Royal Mail, a report which was published
last December.

The challenge scaled up when Lord
Mandelson announced that the
Government agreed with, and would act
upon, the three key recommendations
from Mr Hooper’s report.

The CWU was clear right from the start
that the union fully agreed and welcomed
two of the three proposals - on pensions
and regulation - but that it was utterly
opposed to selling any part of Royal Mail,
and that the CWU would fight tooth and
nail to try to prevent it.

Despite general agreement that the

Royal Mail Pension Scheme deficit is a
crippling burden for the company - and
that the current regulatory regime needs
to be changed - the union has consistently
argued that there is not, and never has
been, any logic whatsoever to the notion
that either of these much-needed reforms
depends on the sale of the company to the
private sector.

Reacting to Lord Mandelson’s
announcement, CWU general secretary
Billy Hayes said at the time that he found
it “perverse” that the Government was
proposing privatisation of a key public
service “when we have just witnessed the
unprecedented failure of free-market
economics.

“Hearing this glowing description of
the private financial sector, one would
assume that the autumn credit crunch
never happened,” Billy continued, as he
outlined the union’s plan of action to fight
vigorously against the sell-off over the
coming months.

That fightback comprised a " twin-
track" strategy aimed at maximising
political support at Westminster, while
keeping the pressure on MPs by taking
the campaign out to the British public and
winning the broadest popular backing. 

In Parliament, it seemed at first that our
chances were slim, Conservative Party
leaders agreeing immediately to support
the Government’s privatisation plans,

against privatisation in communities the
length and breadth of the UK.

With more and more Labour MPs
openly opposing privatisation, and the
public mood hardening still further
against the plans of  a Government that
was looking more and more out of touch,
suddenly cracks appeared in the veneer of
'inevitability' over Royal Mail
privatisation.

Following weeks of delay - and
mounting speculation - Lord Mandelson
announced to the House of Lords on July
1 that the Government had decided to
"temporarily shelve" the Bill.

Welcoming the statement, Billy Hayes
told the Voice: "We hope the Government
has listened to the British public.
Privatisation was a deeply unpopular
suggestion from day one and we now
look forward to resolving issues which
remain around pensions, regulation and
modernisation.  

"We may not be out of the woods on
privatisation or on the future of Royal
Mail, but we can see the clearing." V

leading media pundits to predict that
Lord Mandelson would get his way.  

At the time, even CWU-supporting
Labour MPs told the union privately that
they'd been briefed by the Government
that privatisation was expected to be
"done and dusted" by as early as April
2009.  

But, as 2008 turned into 2009, the CWU
received a huge political boost when
Morecambe and Lunesdale MP Geraldine
Smith put down an Early Day Motion
(EDM) completely supporting our union’s
stance.

Winning hearts and minds
A CWU-commissioned poll showed 72 per
cent public opposition to the Bill and, just
days later, a second poll by ICM gave the
first concrete indications that the tide of
public opinion was turning decisively
against the Government, with a massive
three-quarters of respondents stating
outright opposition to Lord Mandelson’s
sell-off plan.

The CWU campaign opened up a new
and very eye-catching front in early May,
launching the nationwide Keeping the
Public Posted tour at John O’Groats and
heading down, region by region, to
Land’s End in Cornwall. 

Since then, the campaign - complete
with its giant inflatable postbox - has
gained momentum, galvanising the fight

� A full analaysis of the where the Government's
climbdown on Royal Mail privatisation leaves us - and a
round-up of the national campaigning activity which
helped win the day - can be viewed in the Postal edition
of Voice and at online at www.cwu.org/voice/

READ THE FULL STORY AT
WWW.CWU.ORG/VOICE/[ ]

ON THE WEB View these Postal edition stories online at: www.cwu.org/voice/

� Post Bank support grows 
Along with CWU Scotland
regional secretary John Brown,
several of our union’s leading
local activists and other
supporters, CWU assistant
secretary Andy Furey took the
union’s campaign to the
Edinburgh Parliament in June,
urging Holyrood MSPs to back
proposals for a fully publicly
owned Post Bank, run through
the post office network.

Top left: The ‘Keep
the Post Public’ tour in
Blackpool

�

Top right: Collecting
signatures from the
public was never a
difficult task 

�

� Royal mail provoke postal strikes
Thousands of CWU members from
across the UK took part in the union’s
national day of action last month,
determined to resist Royal Mail’s latest
attacks and fight for a fresh start for our
industry. Refusing to accept the
company’s imposed changes, cuts to
jobs and bullying ways, postal workers
walked out in London and Essex, joined
by others from Norfolk in the east to
rural Cornwall and the West Country
cities of Bristol and Plymouth. 

� CWU winning the campaign battle
The CWU nationwide Keep the Post
Public tour gave activists and
supporters in every region of the UK the
chance to take part in the campaign,
while giving members of the public,
from the big cities to the smallest and
remotest communities, the chance to
hear our case. “There’s no better way to
illustrate, in practice, the importance of
the ‘one-price-goes-anywhere’
universal service principle upon which
our industry is based,” said Billy Hayes.




