[image: image2.jpg]WWW.Cwu.org



[image: image1.jpg]=

) 1

The communications union





No 18
1 April 2011
Meeting with O2 to Discuss Pay Progression, Pay & Pension Protection, CAT Policy and Other Issues
Dear Colleague,
The CWU met with O2 on the 30 March 2011 to discuss a number of issues primarily relating to policy and procedures.

The priorities were Pay Progression, Pay & Pension Protection and the CAT policy, but issues relating to Resourcing, Redeployment, Contracts, Transfer Principles and other policy & procedures were also discussed.  

In order to give you some understanding of some representations that were made on this matter I have prepared a brief report on the priority issues as follows:

Pay Progression
As part of the 2010 pay agreement between O2 and the CWU there was an agreed statement in relation to Pay Progression which will enable those grades that don’t currently have any pay progression to move from the minimum to the maximum of the pay scale.
The agreement is unclear how an individual achieves this progression and the CWU is seeking to not only agree the process for how individuals without any progression will achieve pay progression, but also to seek further clarification and agree detail on new starters in Customer Service, CSA and admin on the detail of their annual pay progression arrangement.
Unfortunately the company was not in a position to convey any proposals to the CWU or to confirm the existing arrangements.  This is particularly disappointing given the fact that the CWU has been pressing the company since October 2010, and it appears at this point in time there is considerable difference between O2 and the CWU on the understanding and interpretation of how this will work in practice.
It was however agreed that the company would respond to the CWU at our next meeting on the 21 April 2011.

Pay and Pension Protection
The CWU has challenged the company regarding the arrangements that currently prevail where individuals move into the BSU in Customer Services as a result of being placed at risk of redundancy.

The current practice is that individuals move on to a prevalent grade for each site:
· Leeds and Preston Brook CSA 2;

· Bury and Glasgow CSA 1.

For individuals on a NewGRID contract pay and pension protection will automatically apply (if applicable) in line with the terms of the NewGRID Agreement.

For new contract people a 6 months pay and pension protection will apply from point of entering the BSU and thereafter move to the prevalent grade for the site.

The CWU is challenging O2 in a number of areas:

· Whether the CWU and O2 has a collective agreement on the arrangements that will apply within the BSU, as well as the lack of policy and formal process.
· Whether individuals on NewGRID Contracts  who go into the BSU can be immediately placed on pay and pension protection;

· Whether the BSU constitutes a permanent role;

· Whether the arrangements for the BSU are consistent within the overarching Telefónica O2 UK Redeployment Policy.

The company has agreed to respond to the union’s representation by 21 April 2011.

Conduct, Attendance and Performance Policy (in CAP)
The CWU has made representations to O2 regarding the current CAP policy seeking clarification regarding the interpretation and definition of impairment -  formally known as underline health issues -  and whether this is compliant with the Equality Act as well as consistent in practice.

Following a debate around the CAP policy in relation to managing attendance where impairment issues arise it was agreed that the company would seek clarification on a number of points including consistency in areas where outcome letters state that pay will be withheld.  

It was further agreed that O2 would report back at our next meeting on the 21 April 2011.

The CWU will continue to keep you updated as developments occur on these important matters. 
All CWU briefing newsletters can be found, along with contact details to your CWU representative, at http://www.cwu.org/24120/o2.html.

Yours sincerely

Sally Bridge
Assistant Secretary
Briefing for CWU members in O2
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